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CHAPTER 1

GENERAL ADMINISTRATION

1-0.  COURSE OVERVIEW: The BASIC LEADER Course (BLC) is the first level of professional development in the Noncommissioned Officers educational system.  The course is taught at an NCO Academy in a non-resident environment using classroom instruction with practical application, written examinations, followed by hands-on, performance-oriented training conducted in a field training environment, culminating with an extensive situational training exercise (STX).  Small Group Leaders (SGLs) assess the students’ leadership potential and evaluate their ability to apply lessons learned and effectively lead their classmates in a tactical environment.
1-1.  PURPOSE:  This SOP outlines applicable policies and procedures for students reporting to the MSCoE Noncommissioned Officer Academy.  Students must carefully read this guide and are responsible for being familiar with it, and for complying with its contents while attending the NCO Academy.  Failure to comply with the policies or procedures contained herein could result in dismissal from the course for disciplinary reasons. 

1-2.  PRIVATELY OWNED VEHICLES:  POVs are authorized for use during the course during off duty hours, however TDY personnel will not be approved for in-and-around miles.  All POVs will be inspected for serviceability, safety and insurance.  All POVs will be parked in the parking lot behind Bldg #3232 (the parking lot by the dumpster). Students will NOT park in the MSCoE Parking Lot. POVs will only be driven during off duty hours. Mileage passes and restrictions for FLW are still in effect.       

1-3.  MAIL:  BLC students are not assigned to the MSCoE long enough to receive mail.  However, any inquiries about receiving mail can be directed to the FLW lodging office. 
1-4.  TELEPHONE and INTERNET USAGE:  To use a military phone for OFFICIAL BUSINESS ONLY, see your SGL.  If a student is TDY, phones are provided in each student’s room.  Local calls are free and long distance phone calls will be charged to your room bill.  Each room has a free dial-up internet service.  See your room’s internet instructions in order to set-up a connection.  Free High-speed internet service is provided at the FLW library Mon-Wed and Sat-Sun. 
1-5.  STUDENT PAY:  Your parent unit has primary responsibility for your pay.  However, pay inquiries may be submitted through the academy’s S-1 section.  Should you need to process an administrative action while attending BLC, immediately notify your SGL. Other administrative actions such as promotion orders publishing and promotion ceremonies are also easily accomplished with prior notification.    

1-6.  RELIGIOUS SERVICES:  The BASIC LEADER Course training schedule is from Monday through Saturday.  However, we understand that some religious services are not offered on Sundays.  Each student will be afforded the opportunity to attend religious services unless it prevents the student from completing mandatory training.  Soldier requesting religious accommodations other than Sundays should notify their SGLs in order to make necessary arrangements.  
1-7.  VALUABLES:  If a student is TDY, each barracks room has a safe available to the student to secure small high-value items.  It is encouraged that all students secure their valuables when not physically present in their rooms as there are other individuals that have access to your room (I.E. cleaning personnel etc.)  If a student has trouble with their safe they may call the front desk for assistance.  The NCO Academy is not responsible for lost or stolen items which a student fails to secure.  Any valuables left inside a POV must be secured.  In the unlikely event that any of your valuables or property is missing, immediately notify an SGL and he/she will contact the Military Police and or Lodging to make a report.
1-8.  MEDICAL AND DENTAL TREATMENT:  Students requesting to go on sick call must notify their SGL as soon as the need arises.  Sick call is from 0600-0700 Monday through Saturday.  Soldiers will be treated at the Fort Leonard Wood CTMC.  Emergency treatment is also available at the GLWACH Emergency Room after normal duty hours.  Any student who intends to seek medical treatment after duty hours must be reported to an SGL, who will ensure that notification to the chain of command is made.  Students are strongly encouraged to contact emergency services (even without previous SGL notification) in case of a serious emergency or life-threatening situation.  Notification to any cadre member must be made at the earliest opportunity.  Be advised that the waiting-time at the ER may be extensive as treatment is provided based on priority.  Minor discomfort or illness may be treated faster during sick-call hours.  
1-9.  PROFILES:
A.  Soldiers receiving temporary (performance deterring) profiles after enrollment will be evaluated by the Commandant for retention.  Soldiers who have met the minimum graduation requirements may, with the Commandant’s approval, continue to train within the limits of their profile.  Soldiers who have not met the minimum graduation requirements, or who cannot comply with the physical requirements IAW the Course Management Plan (CMP) will be dismissed from the course and returned to their units.
 B.  Soldiers with temporary profiles will not be enrolled.  Exceptions are temporary profiles for shaving, non-performance deterring, or those received as a result of OEF/OIF injuries/illnesses.  The profile must state that the injury or illness is OIF/OEF related. Soldiers must arrive with a copy of their temporary profile and a memorandum bearing the Commander’s signature stating that the profile exists as a result of injuries during participation in OIF/OEF. The Soldiers will train within the limits of their profile.
C.  Soldiers with a permanent designator of 2 on their profile must include a copy of the DA Form 3349, Physical Profile, as part of the enrollment packet. P2 profiles only need the signature of the profiling doctor. They will be eligible to attend and train within the limits of their profile, provided they can meet the minimum physical requirements and the course graduation requirements.

D.  Soldiers with a permanent designator of 3 or 4 of their profile must include a copy of DA Form 3349, and a copy of the MMRB as part of the enrollment packet.  Soldiers who have been reviewed by a Medical Screening Board, awarded medical limitations, and found fit for duty will be eligible to attend and train within the limits of their profile, provided they can meet minimum physical requirements and course graduation requirements.

1-10.  LAUNDRY:  The laundry room is located in building 3230.  Washers and dryers are provided for your convenience.  It is the student’s responsibility to monitor his/her clothing while in the laundry room.  The MSCoE NCOA is not responsible for unattended/lost items.  Washing CIF gear is limited to the large sinks in the laundry room.  Under no circumstances will CIF equipment be dried in the clothing dryers.  Damage to equipment and or dryers will result in statement of charges.   

1-11.  OFFICES:  All NCO Academy offices/cubes are OFF LIMITS to students except when directed to report by the cadre.  Students will not enter the NCO Academy Office area without prior approval from their SGL.
1-12.  VISITATION:  Chains of Command or Sponsors may join students for meals only when such meal is served at the academy’s DFAC.  All visitors must coordinate through the Senior SGL or 1SG at 3-7488 or 3-7492 prior to showing up.  Student’s chain of command will be in uniform when visiting students.  No other visitors are allowed during training hours.  UNDER NO CIRCUMSTANCES WILL VISITORS ENTER TDY STUDENTS BARRACKS.    

1-13.  MTSS System:  TDY students will sign for Meal cards upon enrollment into the BLC.  Separate rations and entitlements will NOT be affected/stopped.  Rations will be provided and lodging paid for at no cost to the student.  MRE’s will be provided by the Academy during the STX.  All personnel will be provided the option to utilize the DFAC.  Meal choices and/or consumption of meals are left at the student’s discretion.  TDY personnel will have meal cards, FLW personnel must use separate rations.  FLW personnel will also be provided the time to eat elsewhere.  
CHAPTER 2

GENERAL INFORMATION
2-1.  STANDARDS AND CONDUCT:  The MSCoE NCO Academy is committed to the principle of leadership by example. 

A.  Military Courtesies:  Students will maintain the highest standards of military courtesy on and off-post while assigned to the Academy.  Appropriate greetings and courte​sies for pass​ing/visiting officers and NCOs will be rendered.  One impor​tant exception is when classes are in progress.  Students will render appropriate customs and courtesies, however training will not stop unless specifically instructed to do so by a cadre member.
B.  All cadre will be referred to by their rank and last name.

C.  Students will assume the position of “parade rest” while in the presence of any NCO until told to do otherwise.

D. Personal Appearance:  Students will maintain a high standard of appearance at all times.  The ACU and the IPFU are the only authorized uniforms.  All uniforms will be worn IAW AR 670-1.  All clothing worn or displayed must be neat, clean and serviceable.  Unit patches, rank insignia, tapes and badges will be correctly positioned and affixed to the appropriate uniform.

2-2.  HONOR CODE:  
A.  All students will adhere to the principles of the Honor Code. Students will not acquire or provide inappropriate assistance before, during, or after any test except as instructed (ie..group activities) and will report any such inappropriate assistance before, during, or after the test administration.
B.  The basic concept of the Honor Code is that BLC students will live the NCO Creed, and that they will epitomize standards of conduct.  Accountability reports are presumed to be correct, since NCOs will render them.  During examinations or classroom work, the student’s work must be their own.

C.  Those students who observe an Honor Code violation and do not report it are equally guilty of the violation.

D.  Violations of the Honor Code may result in dismissal from the NCO Academy
2-3.  PROCEDURES FOR REPORTING: In the unlikely event that a student would have to report to the Commandant, a cadre member will explain the reporting procedures to the student.
2-4.  UNIFORM AND EQUIPMENT:  All soldiers attending BLC are required to have all packing list items on hand when reporting.  On day one of the course SGLs will conduct an inventory/inspection.  Students missing an item will have 72 hours to secure missing items. After 72 hours if a student still does not have a required item, they may be subject to substandard performance counseling and removal from honors or dismissal from the course.   Effective 1 April 2010, BLC will implement a Class A/ASU inspection as well as conduct the graduation ceremony in Class As/ASUs.  Personnel with prescription eyewear must have their military issued glasses and inserts. IAW AR 40-63, Chapter 4, wearing of contact lenses is not authorized during field training events.  The uniform for each day is indicated on the training schedule.  Changes will be authorized by the course chief, and briefed to the student leadership by the SGLs.

2-5.  CLASS A/ASU INSPECTION:  
A. On day one all students will be subject to an inspection of their Class A/ASU for fitting only. All students will also be inspected on all badges, tabs, awards and decorations, nameplate, and all other apparatuses that are affixed to the uniform attached to 3X5 cards. SGL’s will check for proper fit of the uniform to include that all articles of clothing are present IAW 670-1, and check against the student’s Enlisted Record Brief (ERB) for all approved items to be worn on the uniform IAW AR 600-8-22.

B. Students will only be allowed to wear items on their uniform that are confirmed by being present on the ERB or a copy of the award or decoration. All adjustments to the ERB or proof of authorization for wear are due by DAY 7 in order to be worn on graduation. 


C. On DAY 7 of the training schedule SGL’s will conduct an initial in-rank inspection with all items authorized for wear affixed to the uniform in the proper location IAW AR 670-1. Any discrepancies in the inspection must be adjusted and a final in-ranks inspection will be conducted the day prior to graduation. Any items without proof of authorization will not be permitted to be worn on the uniform. 
2-6.  TRAINING SCHEDULE:  A copy of the training schedule is posted in the visitor’s book located in every classroom and in the student leadership book (squad book).  It is the responsibility of the student leadership to read the schedule prior to training and ensure that all necessary reference materials, proper uniform and equipment are on hand.  

2-7.  BULLETIN BOARDS:  Bulletin boards in the classrooms are for official documents only.  Students are not authorized to post any information on any bulletin board without the consent of their Small Group Leader.
2-8.  FORMATIONS:  Students will be present at all formations at designated times and locations.  Students will be in the proper uniform and have all items required for that formation.  Students will march to and from any training for that day unless official transportation is provided.  The student Platoon Guide will not march the platoon unless there is an SGL present.  The student Platoon Guide is required to call cadence.        
2-9.  CLASSROOM PROCEDURES:  Students will be directed by their SGL to the daily operations and standardization of classrooms.  Failure to adhere to SGL guidance and/or neglect classroom standards and or maintenance will result in substandard performance counseling and may reflect negatively on leadership evaluations.
2‑10.  SPECIAL INSTRUCTIONS:
A.  All inspectable items such as billets, field equipment, uniforms, etc. will be

prepared for inspection prior to the first formation daily. 

      
B.  All TDY students residing in the barracks will ensure that the lights are turned off when the billets are unoccupied. 

   
C.  Student leaders will inform subordinates of the time and place of any evening details to be performed.  Student meetings are not mandated, but highly encouraged. 
      
D.  Fire extinguishers will not be removed or tampered with, except for in an official capacity. (i.e. to extinguish a fire)     

      
E.  Students will observe proper customs and courtesies AT ALL TIMES.  Whenever a Soldier of lesser rank is addressing a senior, that Soldier will assume the position of “parade rest” (if addressing an enlisted senior) or attention (if addressing an officer).  


F.  Absolutely no smoking in the barracks or Building 3230 which is called the Community Activity Center (CAC).  All tobacco products will be used at the Gazebo located behind Complex A.  Tampering with smoke detectors in the rooms will result in substandard performance counseling, removal from honors and the student will be liable for maintenance or repair fees necessary per FLW lodging SOP.  


G. BLDG 3230 (CAC) and BLDG 3232 (TDY Billets) along with the surrounding grounds and parking lots are the responsibility of the BASIC LEADER Course and its students for cleanliness. Police call will be conducted on a daily basis by student leadership (supervised by SGL).
2-11.  ACTIVITIES ON DAYS WHEN NO TRAINING IS SCHEDULED:   Students may be released at the end of a duty day for pass privileges.  During this time you may visit family and friends in the local area (FLW / St. Robert / Waynesville).  Students may depart the installation; however, all off-post travel is limited to the St. Robert / Waynesville area for a same-day pass, and St Louis/Springfield/Lake of the Ozarks for an overnight pass.  Students are expected to use Commandant’s time wisely.  The 1SG or SSGL will deliver a safety brief prior to releasing students on pass.
2-12.  ALCOHOL POLICY:  The legal drinking age in MO is 21 years of age; students not of legal age will not consume any alcoholic beverages.  Alcohol is not authorized in the Community Activities Center (CAC).
2-13.  SAFETY:  Risk assessment worksheets will be completed for all training conducted at BLC.

A.  POVs. All Soldiers will wear seatbelts and adhere to all traffic regulations on and off post.  The use of a cellular phone, to include texting, without a hands-free device while operating a motor vehicle is against the law.  Failure to comply with this order may result in substandard performance counseling, Military Police citation and or UCMJ.
B.  Driving under the influence if alcohol and or intoxicants (DUI) is against the law and will result in immediate dismissal from the course and possible UCMJ action, regardless of final disposition by local or military authorities.  

C.  Cold and hot weather training.  BLC students will experience training in all types of weather conditions.  As part of the risk management process, cadre will identify any prior hot and/or cold weather injuries.  Ensure you inform your SGL if you are a prior hot/cold weather injury. 

D.  Soldiers will only swim in locations clearly marked as authorized swimming areas.

E.  BBQ grills. Soldiers are authorized to use the BBQ grills located around Complex A.  Exercise caution when using the grills and report any unserviceable equipment to the SGLs.


F.  Supplements.  Soldiers attending the NCO Academy will not take any dietary supplements.  Rapid weight-loss may have dangerous adverse side-effects that are inconsistent with army guidance and should not be used liberally to substitute a well-balanced diet and exercise.  All prescription medication must be secured in the room safe or POV.  Medication requiring refrigeration may be stored in the BLC HQs office/cube.  
G. Running.  All students will adhere to the policies regarding running that are contained in FLW Reg. 190-5, Chapter 3.  Running in formation is restricted to approved (safe) routes.  When running individually, run facing traffic and always wear a road guard vest.  Flashlights will be used during hours of limited visibility.  BLC cadre will enforce these safety measures.

2-14.  PASS PRIVILEGES:  The BLC Course Chief, will authorize passes on non-duty days and after all training requirements have been met.  The limits of such passes will vary based on the length of the pass.  The mileage pass limits are prescribed in the MSCoE NCOA SOP.   Emergency leave may be granted for verified emergencies, and only with prior notification and support of the student’s chain of command.  The MSCoE NCOA will not approve leave or pass requests prior to or following attendance to BLC.  The course chief will conduct a safety brief prior to being released on pass.  Off-limits areas/establishments will be updated and briefed to all students during the safety brief.
CHAPTER 3

STUDENT ORGANIZATION
3-1.  RESPONSIBILITIES:  Student leadership operates under the supervision of the BLC cadre, and they delegate duties stemming from cadre orders and missions.  All students must strictly adhere to instructions from the student leadership.  Students performing assignments in leadership positions must ensure that they are familiar with the duties required of their position.  Full compliance of lawful orders is expected.  Willful disobedi​ence or failure to comply with the lawful orders issued by a student leader will result in disciplinary counseling, removal from honors and in some cases may result in dismissal from the course. Student leadership responsibilities include the following:


A.  Attending all classes with their assigned small group and maintaining the visitor’s book in the classroom.


B.  Holding formations (under SGL supervision).
C.  Issuing and receiving accurate accountability reports, and having 100% accountability of Soldiers at all times.

         
D.  Disseminating information; ensuring subordinate leaders are kept informed at all times.

         
E.  Movement of the class as directed by the training schedule (under SGL supervision). 


F.  Maintaining areas of responsibility to include TDY billets, classrooms, and outside/common areas. 


G.  Ensuring platoon equipment is properly stored or displayed IAW this SOP. 

         
H.  Delegate duties and supervise subordinate leaders in the accom​plishment of their duties. 

         
I.  Report violations of instructions or policies to an SGL or chain of command as appropriate. 


J.  Accurately brief the new student leader when leadership positions are changed. 

Team Leader positions are also evaluated by the SGL. In addition to the duties listed above, other responsibilities may include:

         

 1.  Keep the student chain of command informed of squad/team members who need additional training  

         

 2.  Check the squad/team at all formations to ensure that all members are present, and in the proper uniform.



 3.  Maintain 100% accountability of squad/team members at all times.


 4.  Performs additional duties as directed by cadre. 

3-2.  Academy NCO Support Channel and Chain of Command:  During the course, students will be assigned and evaluated at least two times (once in garrison and once in the field) in a leadership position. 

A.  Chain of Command:

                       Commandant (Brigade Commander/CSM)

                       Course Chief (Commander/1SG)

                       Senior SGL (Platoon Sergeant)
                       SGL (Squad Leader)

      
B.  Student chain of command/NCO support channel: 



   Squad Leader



   Team Leader

CHAPTER 4

ACADEMY STANDARDS AND EVALUATION

4-1.  GRADING SYSTEM: Students are graded on both a point and “Go/No-Go” system. A student must achieve a “GO” in order to meet graduation criteria.  Any student failing a performance examination will receive performance counseling, retraining and given one retest.  Any student failing an exam or evaluation will be ineligible for honors.  Additionally students who fail any examination or evaluation and the re-test will be referred to the Commandant for dismissal from the course.   
4-2.  PERFORMANCE EVALUATIONS:  


A.  The following performance evaluations will be conducted during BLC:

· Garrison and Tactical leadership

· Physical Readiness Training

· Oral History Brief

· Communicate in Writing

· Conduct Individual Training 

· Squad Drill


B.  The following written examinations will be conducted during BLC:

· Leadership Examination

· Training Examination

· Warfighting Examination

GARRISON AND TACTICAL EVALUATION:

· You will serve in a leadership position at least once in garrison and at least once during the STX. In these positions you must demonstrate your ability to effectively lead Soldiers. Your SGL will evaluate you and in order to receive a GO, you must show proficient leadership abilities in your garrison and tactical leadership performance evaluation.

· Your garrison leadership evaluation is based for the entire duration of the course. Every day, every student is evaluated on their performance of the day’s activities. 

PHYSICAL READINESS TRAINING (PRT): 
· You and a fellow classmate must plan the Physical Readiness Training session and correctly perform 18 or more of the 25 performance steps to achieve a GO. Although you are leading the PT session with another classmate, your SGL will grade you separately. A GO is a graduation requirement. You may retest one time and must complete the test in its entirety.
· The Physical Readiness Training (PRT) will be IAW FM 3-22.20. You must form an extended rectangular formation, lead the PT group in Preparation, conduct at least Callisthenic Drill 1 or 2, or Military Movement Drill 1 or 2, conduct Recovery, and reassemble the group into a normal interval formation.

· You may correct an erroneous command without penalty by using the command of “As you were,” before the command of execution, making the correction, and then continuing. You MAY use notes or cue cards during the evaluation.

· Commandants have the option to allow students to test out during the

rehearsal session, as long as the students have completed the first hours of

classroom and demonstration training. While this lesson allows for two students to conduct the PE and TE at the same time, one student may opt to test out while the other may opt to test at the normal testing time. This is allowable.
ORAL HISTORY BRIEF

· You will present a 5 minutes, plus or minus 2 minutes oral military briefing on the history of the Army or NCOs. Your SGL will evaluate you on your presentation. In order to receive a GO, you must correctly perform r more of the 20 steps, IAW the evaluation score sheet in this appendix. Receiving a GO on this evaluation is a graduation  requirement.
COMMUNICATE IN WRITING

· You will prepare an Award Recommendation, Sworn Statement, and a

Memorandum. Your SGL will evaluate you and in order to receive a GO,

you must score 70 percent or higher. A GO is a graduation requirement.
CONDUCT INDIVIDAUL TRAINING 

1. You will:

· Train this task to standard to your fellow Soldiers.

· Plan, prepare, and rehearse with your peers.

· Have 30 minutes to train the task to your peers during class.

· Follow the procedures in FM 7-1 (Battle Focused Training) in the preparation and conduct of the training.

· Need all reference material supplied for this lesson.

· Notify your SGL if you should require additional training aids.

· Conduct and complete a composite risk management worksheet for the task you train IAW FM 5-19 and brief prior to the start of the training session.

· Conduct an after action review and an assessment of the training at the end of the training session.

2. You must correctly perform 18 or more of the 25 performance steps to achieve a GO. A GO is a graduation requirement. You may retest one time and must complete the performance evaluation in its entirety.
CONDUCT SQUAD DRILL 

· You will lead a squad least once during BLC. During this demonstration you must show your ability to effectively lead Soldiers in movement to and from the DFAC, between training areas, etc... Your SGL will evaluate you and in order to receive a GO, you must correctly perform 14 or more of the 20 steps, IAW the performance evaluation score sheet in this appendix. A GO is a graduation requirement.
4-3.  STUDENT DISMISSAL:  

A.  Students may be dismissed from the course by the Commandant before course completion for any of the following:

                (1)  Academic Release:  Soldiers who fail to achieve a minimum score of 70% on a re-test examination or fail to receive a “GO” on a re-test performance evaluation will be released as an academic failure.  Only one re-test is authorized.
     (2)  Disciplinary Release:  Soldiers who fail to demonstrate the personal characteristics, behavior, attitude, conduct, or overall performance expected of a Noncommissioned Officer.  The following are reasons for a disciplinary release, but are not inclusive:



   Sexual harassment

   Failure to obey orders

   Insubordination

   Alcohol, intoxicants and controlled substance related offenses (DUI)
   Honor Code violations
   UCMJ violations

                        Lack of motivation (apathy). 

     (3)  Medical Release:  This is initiated when a student is injured and cannot complete the remainder of the course due to temporary performance deterring profile or illness requiring hospitalization.  Soldiers who obtain a temporary limiting profile that prevents them from meeting graduation, physical or academic requirements will be referred for dismissal.  Medical releases do not reflect on the individuals conduct or efficiency.  The following reasons are cause for medical release from the NCO Academy:

a.  Temporary profiles which prevent the student from meeting minimum course requirements. Temporary limiting profiles in excess of 48 hours may be grounds for dismissal.


b.  Extended Bed Rest/Quarters in excess of 48 hours.

     (5)  Administrative Release:  the result of an administrative procedure beyond the student’s control.  Administrative releases will not reflect on an individuals conduct or efficiency.  The following are examples of Administrative Releases:

a. Compassionate release.  A result of extenuating personal circumstances which prevent the student from completing the course.  The Commandant is the approving authority for all student releases.

b. Unit recall.  The student’s Chain of Command and the Commandant evaluate each request individually.

B.  A release for any reason becomes a permanent part of an individual’s military record.  A DA Form 1059 (Academic Evaluation Report) is completed, stating the reason for release, with a copy forwarded to the appropriate Personnel Service Center (PSC) and the student’s unit Commander.

C.  The Course Chief (1SG) and the SGL will counsel the students (in writing) considered for disciplinary, academic or medical dismissal.  The Commandant will then determine whether a student will or will not be released from the Academy.  Students are given the opportunity to appeal dismissals and will continue in regularly scheduled classes during the appeals process, unless their presence is disruptive to the normal day-to-day operation of the course.  The Commandant will forward notification through the first General Officer in the Soldier’s Chain of Command.
D.  Re-entry to the course


     (1)  Soldiers who are released from the course must start at the beginning of the course upon re-enrollment.

     (2)  Students released for disciplinary reasons may not attend BLC for six months.  Students released for academic, compassionate or administrative reasons may return to BLC as soon as the unit commander determines that the student is ready to complete the course
4-4.  ACADEMIC PROBATION:  Soldiers failing any performance evaluation will be placed on academic probation and will be subject to the following:

        A.  Removed from all honors.

        B.  Receive a DA Form 4856 outlining the short coming as well as the plan of action that will be followed to ensure the successful completion of the failed evaluation.

4-5.  BILLETS INSPECTION:  High standards of cleanliness and quality of living are a high priority for the BLC cadre.  A clean and well organized billet is conducive for learning and relaxation.  The TDY billets will be closely monitored and inspected by SGLs.  Students will be required to maintain a high state of cleanliness at all times to include but are not limited to; dusting, shelves and desk neatly maintained, clothes put away, laundry done, floors swept, bathroom area free of excessive soil or debris, closets in a high state of police, trash taken out etc.  Student leadership is responsible for the overall state of readiness of the billets and surrounding area.  

A.  Inspections may be both announced and unannounced


B.  There are no static displays

C.  All areas used by students are subject to inspection at all times


D.  Should DFAC take-out meals create an unsanitary condition the

                 privilege will be revoked.  

E. All high value items must be secured when the student is not in the room. 
The NCO academy will not be responsible for lost or improperly secured items. 

                 Any claims made for lost, stolen or missing items must be addressed to an SGL and/or notified to the Military Police.  

4-6. IN-RANKS INSPECTION:  In-ranks inspections are conducted to maintain high standards of personal appearance.  Students must be prepared for inspections at all times during their tenure at the NCO academy.   Proper fit and wear of the uniform must conform to the guidelines of AR 670-1 and local policies.
CHAPTER 5

INDIVIDUAL HONORS
5-1.  HONOREES:  All awardees will have special notations made to their academic evaluation reports. Any Soldier receiving disciplinary, adverse, or substandard performance counseling as a result of SOP, UCMJ or academic reasons are ineligible to compete for graduation honors.  All honorees must achieve first-time passing scores on all examinations and evaluations. 


A.  The Distinguished Honor Graduate:  The top academic graduate is designated as the Distin​guished Honor Graduate.  

     
     (1)  Meet all criteria for the Commandant’s list. 

          
     (2)  Have the highest overall academic average.
          
     (3)  Have no adverse developmental or performance counselings.

B.  The Sergeant Audie Murphy Leadership Awardee:


     (1)  Must achieve first time Go on all performance evaluations and exams with a 90% average in both leadership evaluations and land navigation.

     (2)  Must be selected by his/her peers and approved by the cadre.

     (3)  Have no adverse developmental or performance counselings.

     (4)  Must compete in and win the leadership board.
         C.  Commandants List: Limited to top 20% of students to include the Distinguished Honor graduate and the Sergeant Audie Murphy Leadership Awardee.
CHAPTER 6

GRADUATION

6-1.  Graduation: 

         A.  Normally graduations are held in Lincoln Hall Auditorium at 1530 hours.  In rare occasions a graduation time/date may have to be adjusted or changed.  Students will be notified during in-processing of any changes in the graduation.  ATRRS report and graduation dates will be strictly adhered to.  The BLC will never extend beyond the scheduled graduation date.  It is the responsibility of each student to notify his/her chain of command of any changes.  

B. All graduations will be conducted in the Class A/ASU for both cadre and students. A full dress rehearsal/in-ranks inspection for proper wear of the uniform according to AR 670-1 will be conducted prior to the graduation ceremony. Any exceptions to graduating in the Class A/ASU must be approved by the Commandant. 
C.  All requests for early graduation/dismissal from the course must be requested by the student’s chain of command directly through the BLC course chief or NCOA Commandant.  
STUDENT SOP DISTRIBUTION:  This SOP will be provided to each student during in processing. It is a recoverable document and will be returned during out-processing. Mutilation or destruction will result in counseling and/or administrative recovery of its cost.

                                                                //Original Signed// 

                                                                CURTIS A. JOHNSON
                                                                CSM, USA

                                                                Commandant

Creed of the Noncommissioned Officer


No one is more professional than I. I am a noncommissioned officer, a leader of soldiers. As a noncommissioned officer, I realize that I am a member of a time-honored corps, which is known as the backbone of the Army.
I am proud of the Corps of Noncommissioned Officers and will at all times conduct myself so as to bring credit upon the corps, the military service and my country regardless of the situation in which I find myself. I will not use my grade or position to attain pleasure, profit or personal safety.


Competence is my watchword. My two basic responsibilities will always be uppermost in my mind, accomplishment of my mission and the welfare of my Soldiers. I will strive to remain technically and tactically proficient. I am aware of my role as a noncommissioned officer. I will fulfill my responsibilities inherent in that role. All Soldiers are entitled to outstanding leadership; I will provide that leadership. I know my soldiers Soldiers and will always place their needs above my own. I will communicate consistently with my Soldiers and never leave them uninformed. I will be fair and impartial when recommending both rewards and punishment.


Officers of my unit will have maximum time to accomplish their duties; they will not have to accomplish mine. I will earn their respect and confidence as well as that of my soldiers. I will be loyal to those with whom I serve; seniors, peers and subordinates alike. I will exercise initiative by taking appropriate action in the absence of orders. I will not compromise my integrity, or my moral courage.  I will not forget, nor allow my comrades forget, that we are professionals, noncommissioned officers, leaders!
Soldier’s Creed
I am an American Soldier

I am a warrior and a member of a team

I serve the people of the United States and live the Army Values.

I will always place the mission first
I will never accept defeat
I will never quit
I will never leave a fallen comrade

I am disciplined, physically and mentally tough,
Trained and proficient in my warrior tasks and drills,

I always maintain my arms, my equipment and myself
I am an expert and I am a professional
I stand ready to deploy, engage and destroy the enemies of the United States of America in close combat
I am a guardian of freedom and the American way of life
I AM AN AMERICAN SOLDIER 

The Army Song

First to fight for the right,

And to build the nation’s might,

And the Army goes rolling along.

Proud of all we have done,

Fighting till the battle’s won,

And the Army goes rolling along.

Then it’s Hi! Hi! Hey!

The Army’s on it’s way,

Count off the cadence loud and strong:

For where e’er we go, you will always know

That the Army goes rolling along.
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