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Why We Do What We Do |

To ensure Soldiers are trained, equipped, and prepared for
duty....fully capable of upholding and protecting our nation and
Constitution today and tomorrow...with the weight of America
behind them
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Who We Are: Trainers, Educators,

Developers, and More I'

U.S.ARMY
Training and Education Forces, Systems, and

Solutions Development
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*Engineer, CBRN, Military Police, Protection
*Counter-Improvised Explosives Devices
*Homeland Defense

*Counter-Weapons of Mass Destruction
*Forensics

Current and future needs are balanced

*Train ~80K military and civilian each year in active compo courses
*Train ~12-13K each year in non-tenant USAR/ARNG
*Engineer, Chemical, Military Police, truck drivers, Prime Power
*Detachments from all services - 1 in 7 Marines will train here
*Credentialing for students and permanent party

Competent, committed professionals of character

1 of 8 TRADOC Céh\'[;.rs of Excellence

*Gender-integrated reception, BCT

Operational Capabilities-sonenatonal swdents Resi d ent Un |ts/Su p port
A premier multi-component, —

inter-service Center of Excellence

*Maintain Defense CBRN Response Force Readiness
*Support OEF and AFRICOM regional alignment o )
Answering the nation’s call Tenant Activities Supporting QOur Vast and

Varied Missions

NETCOM MICC CID
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What We Do & How We Operate

Mission: Develop Leaders and Warriors; advance Engineer, Chemical, Biological, Radiological, and
Nuclear (CBRN), Military Police and assigned Maneuver Support and Protection capabilities to
ensure success in the current and future operational environments; set conditions for training,

(U.S.ARMY )

readiness, deployment, reconstitution, and sustainment of all tenant forces.

Flexible, adaptive

Develop Leaders leaders
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Generating force that\

links with & supports
our

operating forces ks

)

Support Current Operations

~

Member of a
l Profession with

service, branch, and

occupationally-
_specific skill sets )
Timely, resource )

l informed, integration

Design/Develop & Integrate Future Forces, Capabilities, Concepti( focused, solutions

Train Technically & Tactically Proficient
Service members & Civilians
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that enable our
Warfighters J

An installation of )
‘ l choice that enables

Take Care of People & Ensure Quality of Life

Vision: \
/The premier Army
Center of Excellence
with engaged
leaders & staffs,
focused on meeting
/ the needs of our
Military, Families,
Civilians, and
communities;
developing adaptive,
resilient,
/f)rofessional expert
leaders, warriors
and forces; and,
providing Maneuver
Support &
/  Protection
capabilities that
enable success
under any condition.
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/( and engages its

workforce, families
...and communities ./

Maneuver Support Starts Here! I
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AirLand Battle: Unified Land Operations:
Fight outnumbered, and win Win in a complex world

ORGANIZATION FOR MOVEMENT TO CONTACT
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The “Big Five”

1970s - Today

...fight outnumbered and win

PATRIOT

= Focus on Weapons Systems
= Countered near-peer capability
= Unmatched advantage today

AMERICA’S ARMY- LIVING THE ARMY ETHIC

aimnjid
J1/al

J1/a1

2015 - 2025

...win in a complex world
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+ Optimized Soldier
and Team
Performance

Joint/Interorganization

Capabilities
Interoperable

Overmatch

e

Scalable and Tailorable
Joint Combined Arms
Forces

Adaptive Professionals
and Institutions to
operate in complex

environments

The Army of 2025 and Beyond will "Win in a Complex
World" because resilient Soldiers, adaptive leaders, and
cohesive teams are committed to the Army profession.



Five Essential Characteristics

U.S.ARMY

Five Essential Characteristics
of the Army Profession

Honorable Esprit de
Service Trust Corps

Military
Expertise

Stewardship of
the Professnon

- 3. e
Our Noble Callingto  The Bedrocls of Our Winning Spirit
Service and Sacrifice  our Profession

Our Long Term

Our Ethical Application
Responsibility

of Landpower
Trust between Soldiers
Trust Between Civilians and Leaders
Trust between Civilians, their Families and the Army
Trust between the Army and the American People

Loyalty  Duty * Respect * Selfless Service * Honor * Integrity « Personal Courage \\

Ethical Foundation: Legal and Moral
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Soldier for Life

Mission: Soldier for Life enables Army, governmental, and community efforts to
facilitate successful reintegration of our Soldiers, Veterans, and their Families in order to keep
them Army Strong and instill their values, ethos, and leadership within communities.

Phase Il

End State

Soldiers, Veterans, and
Families leave military
service “career ready” and
Phase find an established Phase

| network of enablers
connecting them with the
employment, education,
and health care required to
successfully reintegrate
into civilian society.

Phase IV

The Soldier for Life initiative highlights the Soldier "lifecycle" with four

phases: Start Strong, Serve Strong, Reintegrate Strong, and Remain Strong
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Soldier for Life at Fort Leonard Wood

U.S.ARMY l@

OPORD development is underway and will be published in December 2014.
» Soldier for Life Transition Assistance Program (SFL-TAP) replaced the Army Community
Alumni Program (ACAP) and meets the guidance and requirements established by the
Department of the Army.
» Two Fort Leonard Wood SFL Program Managers work with the Truman Education
Center, Department of Labor and local community to connect reintegrating Service
Members with apprenticeships and internships.

* Requisition for a four-year term, civilian SFL hire is approved.

» Developing memorandum of agreement for Heating, Ventilation and Air Conditioning
(HVAC)/Pipe fitting training on Fort Leonard Wood.

» Developing memorandum of agreement for Automotive Technician training programs
through Central Texas College along with assistance from FMWR.

http://soldierforlife.army.mil/
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Sharing Agreement with Veterans
Administration-GLWACH

U.S.ARMY

GLWACH made a significant stride in offering health care
opportunities fo select VA beneficiaries when the Inpatient &
Outpatient Agreements with the Truman VA (Columbia) were signed

A ARMY MEDICINE

aﬁnlng To Heal...Honored To Serve

The Inpatient Agreement:

» With Harry S. Truman Memorial Veteran’s
Administration Hospital, Columbia, Missouri
» Signed 08 SEP 14

* As of 14 NOV 14, GLWACH has seen 18 VA
beneficiaries as inpatients

The Outpatient Agreement:
« With Harry S. Truman Memorial Veteran’s
Administration Hospital, Columbia, Missouri
"¢ » Signed on 17 OCT 14
* First patient referred to Podiatry on 07 NOV 14.
« Agreement includes care for the following
categories: podiatry, optometry, ophthalmology,
women’s health, ENT.

Other Veterans

Administration

Hospitals in the
region

Potential to expand the number of agreements
VA Sharing Agreement Concept we have in place

Patients currently enrolled with VA in Columbia, Missouri should contact
the VA to set up appointments (for categories above) at GLWACH
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GLWACH Patient Centered Medical Home I

U.S.ARMY

URGENT CARE/ PROVIDERS,
WALK IN EDUCATORS,
CLINIC DIETICIANS,

Patient Centered Medical Home (PCMH) is:
* An interdisciplinary approach to evidenced based care
« Comprehensive primary care
 Coordinated care delivered outside a primary care setting
 Engages patients as partners in health through:
- Tricare On Line

- Relay Health

- Nurse Advice Line

Patient Centered Medical Home
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GLWACH Pharmacy

e A ARMY MEDICINE
a&:wlng To Heal...Honored To Serve
Wait times for prescriptions have been
significantly reduced at GLWACH, both at the
Main and PX pharmacy.
* A significant contribution to improving
patient satisfaction ratings

GLWACH Pharmacy offers Health
Promotions/Self-Care.
 Cost savings to you, our patients.
 Simply register for a “Self-Care” card

A third option is to enroll with TRICARE
Pharmacy Home Delivery:

« Safe and easy to use
* Request refills by mail, phone, or online

+ Recommended for prescriptions taken
regularly

+ Use while traveling or if you move

For more information on TRICARE Pharmacy Home
Delivery: www.tricare.mil/homedelivery
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State of Resources

« 2015 training load and budget projections are similar to prior years

*Decrements from prior years:

« 4 Maneuver Enhancement Brigade. Prior reductions totaled ~1,000; have absorbed
the majority of those cuts. Remainder to be completed before end of FY15.

 The civilian surplus placement program is working, and we have placed about 50% (107
out of 216) of those in the program — across all FLW enterprise partners - in permanent
positions, but must be diligent and place the remainder.

Army perspective for FY15 and FY16:

* The Army will have reduced ~110K personnel by the end of FY15 (to 490K AC/ 350K
ARNG/ 202K USAR); reducing any faster will place the All-Volunteer Force at risk.

* “If sequestration returns in ‘16, another round of indiscriminate cuts will gut our force
to the point that we'll be unable to meet the strategic guidance.” (SECARMY)

Effective Stewardship of Resources
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Summary/Way-ahead

* Fort Leonard Wood is a one of a kind installation with one of a
kind capabilities and one of a kind people

« Numerous programs and services available to continue
making FLW a great place to train, work, and live

« Stay focused on the mission — | will each day!

A Team of Professionals, Living the Army Ethic |
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U.S.ARMY

Questions
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