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REPLY TO
ATTENTION OF

ATSN-CBZ : SEP 2 4 2013

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy #19, The Total Army Sponsorship Program (TASP)

1. REFERENCES.
a. AR 600-8-8, The Total Army Sponsorship Program Dated: 4 April 2006.
b. HQDA Execution Order 018-012, The Total Army Sponsorship Program.

¢. TRADOC Policy Letter #19, The Total Army Sponsorship Program, (TASP) Dated:
20 January 2012.

d. MSCoE SOP for the Total Army Sponsorship Program (TASP), for Individuals
Assigned or Attached to the Installation, Dated: 29 April 2013

2. PURPOSE. In accordance with TRADOC Policy Letter #19, this memorandum
establishes policy, operating procedures, and responsibilities of TASP within the 3"
Chemical Brigade.

3. SCOPE: This policy applies to all permanently assigned personnel (military and
civilian), Soldiers attending long-term (20 weeks or more) military schools, and Soldiers
graduating from their Advanced Individual Military Training (AIT) enroute to their first
permanent duty station.

4 RESPONSIBILITES: TASP is a commander’s program. Sponsors represent the first
impression of an organization for newly assigned Soldiers and Civilian employees.
Success of the Sponsorship Program is contingent upon the level of involvement by
commanders and other leaders within the organization.

a. Commanders of units within 3" Chemical Brigade will appoint, in writing, a
sponsorship coordinator and an alternate within their organization to execute, supervise,
and evaluate TASP.

b. Commanders will conduct an annual inspection of TASP.
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5. PROCEDURES: TASP Programs at Brigade and Battalion Level will be setup,
organized and maintained by the S1 Sections in accordance with MSCoE TASP SOP
dated 29 April 2013. Individually appointed sponsors will meet all requirements outlined
in Paragraph #6 of the MSCoE TASP SOP when sponsoring inbound personnel.

6. PROPONENCY. The proponent for this command policy is the 3" Chemical Brigade
S-1 at 6-0850.
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