AHRC-EB                                                                                                 16 October 2003

MEMORANDUM FOR Commandant, U.S. Army Military Police School (ATZN-MP), 

Fort Leonard Wood, MO  65473

SUBJECT:  Career Management Field (CMF) 31 Review and Analysis

1.  Reference:  Memorandum, HQDA, DAPE-MPE-PD, 1 October 2003, SUBJECT: Memorandum of Instruction for the CY03 CSM/SGM/USASMC Selection Board. 

2.  In accordance with the referenced memorandum, the selection board panel reviewing records for CMF 31 submits this Review and Analysis to assist you in executing your duties as proponent for MOSs within this CMF.

3.  Competence assessment.  This promotion board considered primary zone and secondary zone soldiers as one group.  Overall, NCOs in the 31 CMF were highly competitive for promotion and their records indicate this.  Military Police NCOs’ records continue to show strong performance in demanding leadership, highly technical, and critical positions.  There are still NCOs in the zones of consideration that show incidents of non-performance or disciplinary infractions in their current or previous grade.  

    a.  Primary zone.  

(1) Performance and potential.  Senior MP NCO records show there are numerous

opportunities to lead soldiers.  Most successful NCOs have over 36 months of combined First Sergeant and Operations Sergeant time, with many already serving in Sergeant Major positions.      Duty descriptions are generally well written, but there were many cases where Duty MOSs did not match written duty descriptions.  The majority of 31B, many of the 31E, and some 31D have special duty assignments (DS, Recruiting, OC, AC/RC, etc) demonstrating versatility and a willingness to accept the challenging critical jobs.   

        (2) Utilization and assignments.  Most records indicate that Soldiers are getting the mix of leadership and operational assignments.  There are still many records indicating no leadership time in current grade, including numerous examples of NCOs in all three MOSs serving in the same rated position for periods greater than 4 years.    

        (3) Training and education.  CMF 31 Senior NCOs continue to pursue civilian education with the majority currently enrolled.  College education ranged none (H.S Diploma) to Masters, with most of the files showing somewhere between two and three years of college.  The majority of the records indicate a Degree.  All have completed the appropriate level of NCOES.  The CMF appears to be well in this area.    
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        (4) Physical Fitness.  Most APFT scores exceed the Army standard with NCOs receiving the physical fitness badge.  Overall NCOERS reflect this, but there are isolated cases where no fitness comments appear.  There were numerous examples of fitness excellence outside the APFT.  The majority of Soldiers comply with height and weight standards and there are very few with profiles.  Most NCOERS accurately reflect profile limitations on duty performance.   

    b. Secondary zone:  The primary and secondary zones were considered the same with no differences in performance and potential.  NCOs in the secondary zone continue to exceed standards and are just as competitive as those in the primary zone with many better qualified.      

4.  CMF structure and career progression assessment.

    a.  MOS compatibility within CMF.  Although there are differences in the job titles and descriptions, there appears to be ample opportunity, at the senior level across the CMF, to lead Soldiers.  In all three MOSs, those pursuing these opportunities continue to be competitive for career advancement.  Clear, concise, and accurate duty descriptions are essential for comparative analysis.  Career progression assessment continues to be healthy.           

    b.  Suitability of standards of grade and structure.  The 31 CMF seems structured adequately, however there is overwhelming evidence that many NCOs must work above their grade level in consecutive assignments.  The grade structure is consistent with other CMFs.    

    c.  Assignment and promotion opportunity.  The majority of the most competitive Soldiers served successfully in their first Skill Level 5 position as a SFC.  They have also pursued special duty assignments, continued civilian or technical education opportunities, and performed well throughout their careers.  Excellent promotion opportunities exist across the MOSs within the CMF.   

    d.  The overall health of CMF 31 at this level is superior.    

5.  Recommendations.

a. Update photographs.  Photographs continue to be important.  Outdated photos 

and photos not in current grade in the files are unexplainable and unacceptable.  All considered NCOs in the CMF had a photo in the file.  
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b. Award of the Marchaussee must be standardized across the Regiment.  Finding 

the award is time consuming and happenstance at best.   A recommendation might be to include the circumstances for awarding the Marchaussee in the competence block (the majority of what this board observed) on the next NCOER.

    c.   NCOERs appear to be well written across the CMF.  However, Senior Raters need to address Promotion, Potential, and Performance in that order.  Those NCOERs stating, “promote now/immediately/ahead of peers” as the first bullet immediately grab your attention.  Senior Rater comments that state “best in the BN or /BDE” or “best I served with” carry significant weight.  Negative NCOERs without rebuttals from rated NCOs are accepted on face value. Reviewer non-concurrence letters proved extremely helpful when questionable NCOERs were found.  Good, solid, quantifiable excellence comments as the first bullet proved extremely helpful when looking at NCOERs.  

d. ERBs.   Recent personnel systems convergence and blackouts did not 

prevent these records from reaching the files.  Overall these documents were in very good shape and gave a good snapshot of the Soldier’s career.  Most were used to determine most current unit of assignment and current duty position.   The new ERB will prove helpful for future boards.

e. OMPF across the CMF were in good shape.  The most common missing 

document for this CMF appeared to be the ANCOC academic evaluation report (DA FM 1059).  Future automation improvement will eliminate this document.     

6.  CMF Proponent Packets.

    a.  Overall quality.  The 31 CMF Proponent packet provided was very clear and easily understood.   There are significant differences in the three MOSs and duties do not necessarily relate to traditional job titles.  The CMF proponent packet greatly assisted the cross walk of duties.  The absence of the Proponent supplemental information created a need for additional discussion among panel members.     

    b.  Recommended improvements.  Ensure the Proponent supplemental information provided to the field by the MP School Proponent Office is included in the Proponent Packet provided to the selection boards.  This additional information would have increased panel member knowledge of the non-traditional duties that we find in the 31 CMF.    


//  SIGNED //


COL, MP


Panel Chief
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