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28 October 2003

               

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Memorandum #8:  Risk Management 

1.  References:

         a.  FM 100 - 14, dated 14 April 1988, Risk Management.

b.  FM 101-5, dated 31 May 1997, Staff Organization and Operations, Appendix J.

         c.  Army Regulation 385 - 10, The Army Safety Program.

         d.  FLW Regulation 385 - 5, 15 January 2002, Safety, Risk Management.

         e.  MANSCEN Risk Management Card.

 f.   Commanding General's Policy Letter, Subject: Command Policy #13-01 Safety, Dated: 21 May 2002.

2.  The integration of proper risk management procedures will be a part of everything we do.  All permanent party soldiers and civilian personnel in this company to understand the application of risk management procedures and be able to explain the risk management process.  Making risk decisions is a routine part of this environment; however, know your level of authority to accept risk.  No one has the authority in the Brigade to accept risk at or above the moderate level.  We are all responsible for identifying unsafe actions and developing the proper controls (countermeasures) to minimize risk to the appropriate level.

3.  IAW FLW Regulation 385-5, para 10 (c) (3), Moderate Risk Assessments must be signed by an 06 or GS 15.   We must review those assessments when a change in conditions significantly alters training. 
4.  RESPONSIBILITIES:

     a.  Safety NCO/Officer will:

          (1)  Establish and coordinate risk management training.
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          (2)  Assist unit personnel in the conduct of risk management.

          (3)  Review risk management applications for lessons learned and improvements.

          (4)  Ensure reporting requirements for accidents are IAW AR 385-40 and FLW Reg 385-6, and that reportable accidents are sent through the MANSCEN Safety Office for analysis.

          (5)  Ensure that safety council is active at the company level.  Quarterly meetings will be held and minutes of those meetings will be forwarded to the next higher command.  Use the safety council forum to identify hazards that exist within our organizations and identify control measures to reduce the potential of that hazard to cause an accident.

     b.  The Training NCO will:

          (1)  Conduct unit evaluations, ensure that the brigade daily risk assessment checklist (Encl 1) is being used to identify operational factors not addressed in the deliberate risk management worksheet FLW form 661(Encl 2).  The checklist and worksheet are both included as part of the training event.  Advise the commander of any below standard status that could affect the safety of the force.

          (2)  Ensure risk management is integrated into all training, operations, and plans. 

          (3)  Assist unit personnel in the conduct of risk management.

          (4)  Review risk management applications for lessons to be learned and improvements.

     c.  Operations SGT will:

          (1)  Train all permanent party soldiers and civilian personnel in the risk management process within 90 days of being assigned to the unit.

          (2)  Integrate Task Risk Assessments and daily operational factors into the risk assessment worksheet for each training event.

(3) Evaluate the effectiveness of the unit risk management program during training events, operations, and OIPs.

(4)  IAW FLW Regulation 385-5, paragraph  10 (c) (4), Battalion Commanders’ will approve all low risk assessments and review those assessments when a change in 
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conditions significantly alters training.  IAW TRADOC 385-2 and FLW 385-5, the Battalion Commander may delegate in writing this to Company Commanders.

     d.  The person in charge of an event will:

          (1)  Prepare a documented risk assessment checklist and risk management worksheet prior to beginning all operational and training events.  Ensure the risk management worksheet is approved at the appropriate level.

          (2) Revise the risk management worksheet when there is a change in tasks or conditions that affect the level of risk.  Implement new controls to reduce risk to the appropriate level.

          (3) Communicate and check the performance of risk controls to the lowest level of the chain of command.

     e.  All leaders and supervisors in the company will use the Accident Assessment For Individuals checklist to assess their subordinates' risk for an accident.  Further, I 

encourage all company members to use the checklist to assess their own individual risk. Please find the checklist and other safety information on the MANSCEN Safety Center internet site, www.wood.army.mil/safety/.  


signed

CPT, MP




Encls
Commanding

1. Risk Management Worksheet (FLW 661) 


2.  Risk Assessment Code Matrix




  3.  Risk Management Card

  4.  CG's Risk Management Philosophy

  5.  FLW Reg 385-4 (Running Formations/Routes)

  6.  FLW Safety Card: Basic Heat Injury Prevention

  7.  OSHA Basic Cold Weather Injury Prevention

  8.  Road Condition Risk Criteria

  9.  Next Accident Assessment for Individuals (Ground)

10.  Next Accident Assessment for Leaders (Ground) 










