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28 October 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Policy Memorandum #20:  Hometown Recruiter Assistance Program (HRAP)

1.  References  

a. AR 601-2, Chap 7

b. USAREC PAM 601-31, Hometown Recruiter Assistance Program and Soldier of the Quarter Information Guide, Recruiter Manning Update

c. TRADOC Hometown Recruiter Assistance Program (HRAP) SOP, Version IV, Dated 11 Apr 01

2.  The goals of the Hometown Recruiter Assistance Program are the following:

     a.  To educate unit leadership on the importance of Hometown Recruiter Assistance and the procedures required to implement an effective and aggressive program.

     b.  To maximize the number of outstanding permanent party soldiers and OSUT graduates to return to their hometown area and assist local Army recruiters.

3.   We must continue to use every tool available to increase the number of participants in support of HRAP.  Subordinate units will continue to support HRAP through an aggressive approach, keeping in mind screening requirements and selecting only those volunteers with the requisite credibility and professional excellence for participation.  This will be accomplished through a two-pronged approach:

a.   Improve the knowledge of permanent party cadre on current policies and procedures regarding HRAP.

b. Through the use of a direct and sustained approach by the chain of command, identify and screen permanent party soldiers for participation in HRAP.  

c. Ensure all soldiers are briefed on the program, use HRAP as an incentive to get soldiers motivated to participate, and process soldiers IAW HRAP policy and procedures.
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4.  Selection of permanent party soldiers.

     a. While the focus remains on the larger number of OSUT graduates, we must also remember the tremendous pool of talent represented by our permanent party soldiers. Unit leaders will take immediate action to get personally involved and identify outstanding permanent party soldiers who qualify for participation in HRAP.

     b. Initial selection for HRAP will be among outstanding soldiers who have clearly distinguished themselves within the unit through their selection as Soldier/NCO of the Month, Quarter, Year, and then soldiers who do a good job from day to day.  Leaders will promote and encourage their soldiers to volunteer for HRAP.

     c. Candidates for participation in HRAP will be personally interviewed by the unit chain of command to include the 1SG to ensure the selection of the right soldiers.  Approval authority for HRAP will be the Brigade Commander.

7.  This policy remains in effect until revised, revoked or superseded.  
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