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 28 April 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Memorandum #54:  Consideration of Others (CO2) Program

1.  Reference:  CG Memorandum – Consideration of Others, 16 May 2001

2.  This memorandum provides guidance on training with the Consideration of Others methodology.  Consideration of Others is a method used by leaders to help ensure a positive work environment and build effective teams through mutual respect and caring.

3.  Units will comply with the following requirements.  All soldiers and civilians will receive at least eight (8) hours annually (two hour quarterly sessions) of training using CO2 methodology.  Groups will consist of 15-25 personnel and will be led by a trained facilitator from the Small Group Instructor Trainer Course and the CO2 Specific Seminar.

4.  The success of this program rests on leader involvement.  The program is decentralized to allow each commander within the Battalion to input his or her training subjects.  CO2 must not be viewed as a training burden.  It is an opportunity for soldiers and civilians within their respective sections to learn from each other and to understand both the learning objectives and how the subject of the training impacts people of different backgrounds.  It emphasizes the actions and responsibilities of the individual soldier as part of a team. 

5.  In our unique work environment of training new soldiers, implementing an effective CO2 Program may be challenging and difficult; however, NCOs have been using CO2 for decades.  It is no different than a squad leader taking his or her squad aside to train them on employing the M18A1 claymore mine or a section sergeant talking with his or her section about the effects of alcohol during safety training.  We are not unaccustomed to the concept of using small group instruction and applying the core values to training.  Therefore, the success of the CO2 Program rests solely upon the commitment and dedication of all leaders within the Battalion to implement this training methodology.

6.  This policy remains in effect until revised, revoked or superceded.  The proponent for this policy is the 701ST MP Bn Equal Opportunity Representative at 596-2291.

7.  ASSIST BY EXAMPLE!


Signed


LTC, MP


Commanding
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