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   01 July 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Battalion Commander’s Policy Letter #51: Command Supply Discipline Program (CSDP)

1. The 701st Military Police Battalion Command Supply Discipline Program  policy is enclosed. This document provides the basic guidance to commanders/section chiefs about the Army’s CSDP as it applies to the 701st Military Police Battalion. This policy is designed to assist the units in developing and maintaining effective supply discipline.

2. Remember everything in the Army relies on discipline and that includes supply discipline.

3. ASSIST BY EXAMPLE!

1 Encl
Signed
CSDP
LTC, MP


Commanding

1. Reference:


a. AR 710-2, Supply Policy Below the Wholesale Level.


b. AR 735-5, Policies and Procedures for Property Accountability.


c. DA Pam 710-5, Unit Commander’s Supply Handbook.

2. General. The CSDP is designed as a Commander’s program directed at eliminating noncompliance with supply regulations. To accomplish this task, the CSDP assists commanders/section chiefs by making them aware of supply conditions within their command. It is not intended to be solely an inspection program to gain familiarity with established policies and enforce compliance with these policies by subordinate personnel. Evaluations are a necessary part of the CSDP in order to monitor performance. The intended results of an evaluation are to factually present to the commander what supply problems exist so the chain of command can initiate prompt corrective action.

3. PURPOSE. The purpose of this program is to provide procedures for a formal Command Supply Discipline Program (CSDP) for all units assigned to the 701st Military Police Battalion. The intent of our program is to fully involve the chain of command in promoting and supporting better supply management and supply discipline.

4. CDSP Objectives.


a. Achieve maximum use of material resources.


b. Determine the adequacy and effectiveness of established supply policies and procedures.


c. Ensure compliance with supply regulations and/or directives.


d. Identify supply problems and ensure corrective action at the unit level.


e. Promote supply economy awareness.


f. Encourage management improvement ideas and concepts for improved supply discipline.


g. Ensure inventories are conducted in an accurate and timely manner.

5. DEFINITIONS. The following terms are defined for use as they apply to this SOP.


a. Supervisory personnel. All individuals assigned to the battalion, whose job involves them in supply operations. This applies to officers and NCOs.


b. Supply Economy. The conservation of materials by individuals dealing with Army supplies to ensure that only the proper item, in the necessary amount is used to accomplish a task.


c. Supply Discipline. The compliance with established Department of the Army and Fort Leonard Wood Regulations to effectively administer supply economy. Supply discipline applies to the use of supply funds to all functions and levels of supply operations.


d. CSDP. A four-fold program that addresses the following:



(1) The responsibilities of headquarters and supervisory personnel to instill supply discipline in their operations.



(2) Guidance for evaluating supply discipline.



(3) Feedback through command and technical channels for improving supply policies and procedures for monitoring supply.



(4) Follow-up to ensure supply discipline is maintained.

6. RESPONSIBILITIES.


a. Battalion Commander.



(1) Overall responsibility for the Command Supply Discipline Program.



(2) Ensure all company level commanders/ section chiefs are adhering to and complying with all regulations to achieve supply economy.



(3) Review all requests for supplies to ensure that the item requested is authorized, that the quantity requested is the actual and/or the minimum amount needed, and that the need for the item corresponds to the priority designator assigned.



(4) Ensure that the Urgency of Need Designator (UND) have been properly used and the Document Register (DA Form 2064) is being properly signed and updated.



(5) Ensure the school-trained personnel are assigned to and working in supply positions.



(6) Evaluate subordinate units on a regular basis IAW Appendix B, AR 710-2.



(7) Ensure that inventories are conducted IAW prescribed regulations as follow:




(a) Weapons and ammunition IAW paragraph 2-12d(1) and Table 2-1, item j, AR 710-2.




(b) Sensitive items IAW paragraph 2-12d(2) and Table 2-1, item j, AR 710-2.




(c) Unit property (i.e. 10% inventories) IAW Table 2-1, item b, AR 710-2.




(d) PLL review IAW Table 2-1, item l, AR 710-2.


c. Company Commanders/Section Chiefs.



(1) Responsible for the implementation of CSDP at unit/ section level.



(2) Ensure that a Unit/Section CSDP Monitor is appointed on orders and that a copy of that order is forwarded to this headquarters.



(3) Establish a proactive NCOPD and OPD program with emphasis on adequate controls and compliance with supply regulations.



(4) Use the CSDP SOP and checklist to police their own unit supply operations.



(5) Use Table B-1, AR 710-2 User Level Regulatory Requirements and Enclosure (CSDP checklist) to this SOP to ensure adherence to regulatory guidance.



(6) Personally review all requests for supplies to ensure that the item requested is authorized, that the quantity requested is the actual and/or minimum amount needed.


d. Unit/Section CSDP Monitor.



(1) Ensure adherence with regulatory guidance pertaining to CSDP, and the philosophy that the most effective means of ensuring supply discipline is to have an internal, self-administering program that is practiced on a routine basis.



(2) Ensure that all unit/section personnel are kept informed of any and all changes to regulations, policies, and procedures.



(3) Ensure that all-first line supervisors have working knowledge of the CSDP.

7. Disciplinary Measures. Commanders must recognize that military discipline goes hand in hand with supply discipline. The commander has several tools available for use in conjunction with AR 735-5 procedures. These tools are both deterrence and corrective action. Disciplinary measures include reprimands, efficiency reports, and UCMJ action. These measures are a last resort, to be used only after all other attempts at effective CSDP have been used.

8. Inspection Procedures. All units in the 701st Military Police Battalion will be inspected once a year. Units will be inspected in conjunction with the Organization Inspection Program. The “User Level Command Supply Discipline Checklist” from Table B-1, AR 710-2, will be used for this inspection.
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