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                           01 July 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  701ST MP Battalion Policy memorandum #39 – GSA Vehicle Requests and Maintenance

1.  References.

a.  AR 55-29, w Ch 1,3.

b.  AR 58-1, w ch 3.

c.  AR 385-10.

d.  AR 385-55.

e.  AR 725-50.

f.  DA PAM 738-750.

g.  TM 38-LO3-19.

h.  FLW Reg. 55-3.

i.  FLW Reg. 56-1, 3, & 4.

j.  FLW Reg. 700-4.

2.  Purpose.  To provide guidance and assign responsibility for unit level maintenance.

3.  General.

a.  Commanders will ensure that a valid DA Form 348 is completed on each driver and maintain the original on file at the company level.

b.  Supervisors will monitor the daily operation and control of vehicles and ensure that drivers have in their possession the appropriate military driver’s license.

c.  All transportation requests must be initiated by the unit and submitted to the TMP.

d.  All GSA vehicles in the Battalion will be dispatched the 27th of each month before 1200, if that day is not a Friday or weekend.  GSA operators are required to inspect their vehicles IAW Fort Leonard Wood Form 1063-R, GSA Vehicle Checklist.  Uncorrected faults will be recorded on GSA Form 2834 and brought to the attention of Motor Transportation Branch supervisor for corrective action.  If no deficiencies are noted upon redispatching, the remark block of GSA Form 2834 will be signed stating, “No Deficiencies Noted.”

e.  Tactical vehicle requests will be prepared and five copies submitted to DOL (Equipment Scheduling) in memorandum format NLT fifteen working days before the vehicle is needed.  Tactical vehicles on recurring dispatches (M1028A 1 cargo trucks and 2 1/12 ton trucks) will be dispatched weekly NLT 1200 each Wednesday.

f.  Appropriate daily, weekly, and monthly PMCS will be conducted IAW the Operator’s (-10) Technical Manual and uncorrected faults recorded on DA Forms 2404.  Copies of weekly and monthly DA Forms 2404 will be submitted to subpool dispatcher and deficiencies brought to the attention of the subpool supervisor.

g.  Preventive maintenance checks and services (PMCS) must be completed before, during, and after use and on weekly and monthly basis.

h.  Before any vehicle departs the Battalion area, either the Co Cdr, XO, 1SG, or SDS will initial the dispatch.  These initials indicate that the dispatch, PMCS, driver’s license, and safety equipment have been checked.  Minimum safety equipment includes warning triangle set, fire extinguisher, and first aid kit.

i.  The Battalion and Brigade S4 will conduct on-the-spot vehicle inspections to monitor cleanliness and maintenance of assigned vehicles.  The unit representative at the time of the inspection should have a valid license for the vehicles being inspected.

4.  ASSIST BY EXAMPLE!


signed


LTC, MP


Commanding
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