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15 April 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  701st MP Battalion Policy Memorandum #32 – Family Readiness Groups

1.  References.


a.  DA Pam 608-47, A Guide to Establishing Family Readiness Groups


b.  DA Pam 360-525, Family Assistance Handbook for Mobilization

2.  Purpose.  To prescribe policy for establishing and maintaining Family Readiness Groups.

3.  General.  Family Readiness Groups (FRG) enhance the military mission as well as benefit family members.  Successful units FRG will ensure family members feel they are truly part of the Army family.  In addition, soldiers are reassured that their families will receive reliable and friendly support in their absence, whether it is for deployments, temporary duty, or during unaccompanied tours.

4.  Policy.  The following guidance is provided to Company Commanders in establishing Family Readiness Groups:


a.  Establish a company FRG based on unit needs and missions.  The company FRG will be in writing and a copy provided to Battalion S1.


b.  Maintain a family member rosters which contains the following information for each spouse/family member: Spouse’s name, children’s names, children’s dates of birth, military and civilian addresses, home numbers, and special needs (e.g. language, non-driver, health problems).  Rosters will be updated monthly.


c.  Establish and maintain a chain of concern.  Ensure the Chain of Concern is distributed to family members.


d.  Host periodic FRG meetings.  Inform the Battalion Commander, CSM, and S1 of meetings whereby they may attend.


e.  Ensure that someone in the Chain of Concern or Chain of Command personally invites newly arrived family members to the FRG meetings.
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f.  Create a monthly FRG newsletter or a command letter to distribute to all soldiers and family members.


g.  Encourage the involvement of single soldiers and sole parents.


h.  Ensure families whose spouses leave the area for unaccompanied tours or extended periods of TDY are provided information and assistance.  Determine if they will remain in the Ft. Leonard Wood area during the soldier’s absence and ensure someone in the FRG periodically calls and visits them.


i.  Encourage and support family member volunteers within the command.


j.  Coordinate opportunities for spouses to attend Army Family Team Building classes.


k.  Select family readiness group leaders.  Any soldier’s spouse may serve in a FRG leadership position.  Consideration will be given to using company leaders’ spouses since they normally possess more experience in dealing with FRG issues.  Any soldier’s spouse may volunteer for a FRG leadership position.  Leadership positions will be filled based on input from the FRG, desire to volunteer to serve, and consideration of previous experience.

5.  Responsibilities:


a.  The Company Commander is responsible for establishing a FRG within his/her unit.


b.  The Battalion S1 has staff responsibility for assisting and monitoring all FRG related activities.

6.  Family members must perceive the need for a FRG before they will be willing to become involved.  If company commanders present this need to families; family members will understand the importance.  A well-organized FRG is instrumental in developing and maintaining unit cohesion, readiness and promoting teamwork.


//signed//


LTC, MP


Commanding
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