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              1 September 1999

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Memorandum #6:  Improper Relations 

1. Reference:  AR 600-20, Army Command Policy, 15 July 1999

2.   An improper relationship is any relationship which diminishes or predictably will diminish the ability of a senior member to influence a subordinate (junior) through the exercise of leadership or command.

3.  Commanders and leaders at every level must be ever vigilant to prevent our fellow officers and NCOs from entering ethically challenging relationships.  It is important to remember that Initial Entry Training (IET) trainees often do not have the experience and knowledge to recognize what constitutes an improper relationship.  Therefore, to protect all soldiers, any relationship between permanent party personnel and IET trainees, that is not inherent in the training mission, is strictly prohibited.  I withhold the right for intervention and to administer non-judicial or judicial punishment in regards to an improper relationship between a permanent party soldier and a trainee.

4.  Interaction between soldiers of different ranks is critical to build the teamwork needed to excel in our mission.  I challenge you to use sound judgement and experience to draw the line between relationships which are “destructive” and those which are “constructive.”  Never lose sight of the fact that the perception of an improper relationship is as destructive as the reality.

5.  IAW DoD Directive 7050.6, Department of the Army personnel are prohibited from taking acts or threats of reprisal against any soldier or civilian employee for filing a complaint.  Withholding or threatening to withhold favorable personnel action is also prohibited.

6.  This policy remains in effect until revised, revoked or superceded.  The proponent of this policy is the 14th MP Brigade Equal Opportunity Advisor at 596-0359.

//signed//

Colonel, MP

Commanding
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