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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Policy Memorandum #22:  HHC, 14th MP Brigade Leader Development Program

1. References:

a. Appendix C, FM 25-101, Battle Focused Training, 1990

b. FM 22-100, Army Leadership, August 1999.

c. 14th MP Brigade Leader Development Program

2.
Purpose:  To develop effective leaders who are confident and competent warfighters who can fight and win on the battlefield.  

3.
Commander’s intent:  The Army’s leadership doctrine, “Be, Know, Do” is our guide to assist our leaders in their professional growth as they strive to reach their fullest potential.  I believe that all leaders must BE, KNOW, and DO.  Leaders must BE physically fit and lead from the front.  Leaders must KNOW their jobs, soldiers and mission.  Leaders must lead by example in everything they DO – everyday, 24 hours a day, seven days a week.  As leaders in the most powerful army in the world, we must be physically, mentally, and spiritually prepared to deploy, fight, and win our nation wars. We must set the example for readiness.  This Leader Development Program is a starting point and guide to a leader’s personal and professional development and growth.  Our mandate is that leader’s at all levels will evaluate, counsel, and develop their subordinates.  We must understand them, challenge them, and mentor them towards excellence.  The seven Army Values will be imbedded in everything we do.

4.
The implementation of this program involves three phases that, when

combined, will contribute to a well-developed and competent leader.  Each phase has a goal(s) and objective(s).  The three phases are Reception and Integration, Basic Skills Development, and Advanced Development and Sustainment. 

5.   Reception and Integration:  The goal of reception and integration is to introduce all new leaders to the organization and key post activities.  During this phase new leaders will complete in processing, interview with the Company Commander and First Sergeant.  All enlisted SFC and above will interview with the Bde CSM and all MSG and above will interview with the Brigade Commander.  Once a quarter all newly assigned SFC and below will meet with the brigade commander.  The information gathered during this phase helps to design a formal leader 

development program tailored to the individual’s needs.  Leaders should complete this phase within 60 days.  The objectives for this phase are:


a.
Interview with the Commander and CSM.  Officers and senior NCOs discuss assignments, future goals, certification program, concerns, and review ORB or ERB.


b.
Meet key personnel (sponsor guided tour of the post)


c.
Read Brigade and Installation Policy Letters.


d.
Complete in processing.



(1)
Read command philosophy, Training Guidance, Policy Letters and SOPs.


(2)
All Soldiers meet with the First Sergeant and all SGT and above meet with the First Sergeant and Cdr.


(3)
Commanders and 1SG discuss assignment, goals, future assignments, concerns, and certification program.


(4)
Learn the unit’s history, traditions, and receive instructions in the profession of arms.

6.
Basic Skills Development.  The purpose of this phase is to ensure that new leaders attain a minimum acceptable level of proficiency in the critical tasks necessary to perform their mission.  Leaders will complete required training and the cadre certification program.  This phase involves the unit NCOPD and OPD programs, professional reading and participation in various professional development briefings (QTB, MSR, etc.). The following are my goals and objectives for this phase: 


a.
Complete Initial Entry Training Course or equivalent


b.
Complete requirements IAW Brigade Policy Letter #24, Cadre Certification program.


c.
All leaders are both technically and tactically competent.


d.
Know and understand your METL and Mission two levels up. 

d. Maintain current qualifications with the weapons you train soldiers on.


e.
Remain in top physical shape; score a 250 or above on the APFT.


f.
Live by the Army Values.

7.
Advanced Development and Sustainment.  The purpose of this phase is to sustain those tasks already mastered and develop proficiency in new tasks.  Also during this phase, the leader starts a self-development program consisting of professional reading and correspondence courses.  Self-development programs will focus on those skills that the leader needs or desires to have developed.  The First Sergeant will assist with the design of each self-development program.  The goals and objectives for this phase are:


a.
Conducting monthly NCOPD and OPD at company level. 


b.
All eligible soldiers enrolled in correspondence courses. 


c.
All leaders fully inculcate the Army values.


d.
Ensure physical fitness to sustain fast moving, continuous operations. 


e.  Attendance at officer and NCO leadership development courses.

f. Selection for attendance at leadership schools and battle staff attendance.

g. Soldiers on orders to change duty station, will attend the brigade’s semi-annual “Muddy Boots” program.

8.
Programs.  As battalions develop leader development programs, keep in mind that each objective requires a program to keep it on track.  Commander is responsible for review and update of these programs and should ensure the programs maintain the linkage with unit training while incorporating self education and community activities whenever possible.  Programs should be synchronized with our Army doctrine, specifically FM 22-100.  It’s important that we teach our leaders what the Army expects of them and how that relates to their current duty assignment.  It is also important that we relate each program to Army values so it will reinforce our efforts in developing a value based organization.  To accomplish goals and objectives, commanders have several programs available. These programs should address the following three components of the leader development process: study, practice, and feedback. 


a.
Study.  Commander will develop programs that enhance the study element of leadership development.  These programs can ensure leaders are trained for current assignments, are exposed to a variety of perspectives and are prepared for future positions.  Rigorous leader certification is a good example of a study program that can instill pride, boost self-confidence, and ensure leaders have requisite job skills.  The certification can also cause developing leaders to study critical leadership skills and demonstrate certain leadership traits and values.  


b.
Practice.  The objective of organization leadership development is to produce confident, and competent warfighters.  The culmination of our leadership development programs will occur within the practice component.  Soldiers learn best by doing; leaders learn best by leading.  This can be done through the units’ training program.  All METL training provides opportunities for developing leaders to lead and practice what they have learned.  Some other ways to influence the practice component of leader develop are: 



(1)
Consideration of others to show support of Army values.


(2)   Attend and support EO observations/events as much as possible.



(3)
Selection and Assignment.  Unit leaders should be selected and assigned jobs of increasing responsibility as determined by an evaluation of the first line leader and the battalion leadership.  Assignment programs that reward individuals learning and motivation will aid in the establishment of a climate where leadership development is important. 


c.
Feedback.  The final component of leader development is feedback.  Commander will ensure feedback during, and after tasks, assignments, or duties.  This feedback may be informal or formal.  The majority of mentor feedback for developing leaders is informal. This is done based on personal observation and assessment.  Assessments should be objective judgments of subordinates’ performance using known standards.  A method of formal feedback is professional growth counseling.  Another form of feedback is a monthly or quarterly “Brown Bag” lunches with leaders and subordinates to obtain feedback and share ideas with others, particularly as they relate to Army values.

9.
All Leadership Development Programs will be fully integrated into unit training strategies and posted on training calendars.  Training leaders is one of the most important missions we have as a brigade.  At the individual level, all leaders should continually seek information to, study, learn new leadership techniques from that information, practice the new techniques, and seek feedback on their performance.   

10. This policy remains in effect until revised, revoked or superseded. 

signed
CPT, MP

Commanding










