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28 October 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Memorandum # 1: Open Door Policy

1.  References: AR 600-20, army Command Policy, 15 July 1999

2.  My door is always open to soldiers and civilians of HHC, 14th Military Police Brigade who have problems or grievances that they think require my attention.

3.  I am confident that most problems can be successfully resolved by the chain of command.  Therefore, I expect that each level of command, section then company, be afforded the opportunity to solve a problem before elevating it to my level.  In those rare instances when the chain of command is the problem, or the problem is of a personal nature, then feel free to bring it directly to me.

4.  An appointment may be made through either the Operations Sergeant or the First Sergeant.  In the event we lack the expertise within the company to solve a problem, we will certainly not hesitate to enlist the assistance of other agencies.

5. This policy remains in effect until revised, revoked or superseded.


signed





CPT, MP


Commanding










