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   01 July 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  701ST Military Police Battalion Policy Memorandum #15 - Sponsorship Programs

1.  Reference.  AR 612-11, The Army Sponsorship Program.

2.  Purpose.  To establish a sponsorship program for incoming personnel.

3.  Applicability.  This policy letter applies to all soldiers assigned or attached.

4.  General.

a.  All incoming personnel will be assigned a sponsor of equal or higher rank.  Commanders will ensure sponsors are appointed immediately upon notification of the soldier’s assignment.

b.  Welcome letters and ACS packets will be sent not later than one week after the sponsor is appointed and notified of his/her duties.  The company commander will review sponsorship letters for policy compliance and content.

c.  Welcome letters will also be sent by the First Sergeant for non-commissioned officers and by the Company Commander for officers.

d.  Sponsors will ensure the new arrival (and family) is processed completely.

5.  Responsibilities.

a.  S1:

(1) Inform the Commander and Command Sergeant Major, 701st MP Battalion of projected incoming soldiers requiring sponsorship and recommend a sponsor.

(2) Suspense sponsor letters to the unit.

b.  Sponsor - Sponsorship duties include the following:

(1)  Coordinating transportation for the airport, if required.

(2) Identify special needs of the soldier or family members prior to their arrival.

(3) Arrange for temporary billeting.

(4) Notify the soldier of day care in the Ft. Leonard Wood area.

(5) Provide school information for the soldier’s family members to include how to enroll children in the local school system, transportation, transcripts, physicals, and any other requirements.

(6) Familiarize the soldier and his family with the location of the commissary, PX, ACS, Red Cross, AER, movie theaters, bowling alley, post gyms, hospital, and the dental activity.

(7) Assist non-military sponsor with employment assistance, if desired (i.e. visit one-stop employment and ACAP).

5.  Personal involvement by the sponsor is the key to the making our new soldiers feel welcome and a part of our battalion.

6.  ASSIST BY EXAMPLE!

signed

LTC, MP


Commanding
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