SUBJECT:  Resourcing The Army School System (TASS) In The Execution Phase Of Planning, Programming, Budgeting, And Execution 


Memorandum of Understanding

Among

The Director of Training, Deputy Chief of Staff for Operations and Plans

And

The Director of the Army National Guard

And

The Chief, Army Reserve 

And

The Deputy Commanding General, USASOC

And

The Chief of Staff, FORSCOM

And

The Chief of Staff, TRADOC

And

The  Assistant Judge Advocate General

And

The Director of Military Personnel Management

And

The Deputy Surgeon General

SUBJECT:  Resourcing The Total Army School System (TASS) In The Execution Phase Of Planning, Programming, Budgeting, And Execution 

1.  Purpose.  To delineate the planning, programming, budgeting and reimbursement responsibilities of the active Army, Army National Guard, and Army Reserve for the execution of institutional training by the Total Army School System (TASS).

2.  References.

a.  AR 350-1, Total Army Training (Draft)

b.  AR 350-10, Management of Army Individual Training Requirements

and Resources.

c.  AR 700-131, Loan and Lease of Material.

d.  DOD Directive 1225.6

e.  DoDI 4000.19

f.  Memorandum, Office of the Assistant Secretary of the Army for Financial Management, subject:  Army Reimbursable Policy, dated 19 May 95.

g.  Memorandum, Office of the General Counsel, subject:  Reimbursements Among the Three Army Military Personnel Appropriations, 29 April 1996.

h.  Message, HQDA, DCSOPS, subject:  Cross-Component Resourcing for the Total Army School System (TASS), 121924Z Mar 96.

3.  Scope.  This memorandum covers resource procedures for the support of the TASS.  It does not include decentralized courses requested during the budget or execution year which are funded by the requesting command.  It requires the component to identify training sites prior to the budget year in order to secure funding.   Nothing in this MOU, its identified references, or the forthcoming regulation, will exclude any component from providing services, equipment, and/or personnel at no cost to the TASS battalion if they so choose.  These resources include:

    a.  Personnel (staff and faculty).

    b.  Facilities (instructional, billeting, and messing).

    c.  Equipment, to include OPTEMPO.

    d.  Supplies:  Classes I, II, III, III(P), IV, VIII, and IX.

    e.  Training support.

The cross-component resourcing provisions of this memorandum will be incorporated into Army Regulation 350-1.  These provisions should be incorporated into TASS implementation plans.  

4.  Background. 


a.  TASS battalion training missions are validated during the Structure and Manning Decision Reviews (SMDR) IAW reference  2.b.  Each component is represented at the SMDR.  TASS battalions see their projected training missions prior to the SMDR and have an opportunity to identify their resource constraints.  Training missions are reflected in the Army Program for Individual Training (ARPRINT).   Battalion missions are documented in the ATRRS.


b.  No TASS battalion is given a mission, unless its higher headquarters (TRADOC, NGB or USARC) agrees to provide the resources to execute the mission.  TASS battalions will not charge other components for training students. TASS battalions will non-conduct classes because of resource constraints in the execution year, only if all components with quotas agree to the non-conduction, or it is determined by HQDA ODCSOPS that the necessary resources cannot be made available.  The decision to not conduct a class will be made not later than 46 days before the class start date, and posted in ATRRS. 


c.  Personnel from all components may attend Total Army Training System (TATS) courses taught by accredited TASS battalions, without differentiation from any other TRADOC approved course.

5.  Resource Requirement Documentation.

The TASS battalions will document resource requirements (reference paragraph 3.a-e) and the component (TRADOC, NGB, USARC) providing those resources in ATRRS.   An ATRRS resource display screen will be upgraded to accommodate this action.  Resource data  ( reference paragraph 3.a-e) will be shown by school and by course, to the Unit Identification Code (UIC) level of detail. The resource requirements (reference paragraph 3.a-e) will be for execution year FY98.  The components (TRADOC, NGB and USARC) will begin updating the ATRRS resource display screens, when modified, to ensure TASS battalions and providers are aware of resource support responsibilities before the execution year.  Any changes to TASS battalion missions for FY98 and beyond that occur as a result of Training Resource Arbitration Panel (TRAP) actions must be reflected in the appropriate ATRRS resource display  screens.

6.  Personnel:

    a.  There will be unexpected, unfunded personnel support requirements during the execution year beginning FY97, as TASS is established across CONUS.  Each component (TRADOC, NGB and USARC) must plan for and provide personnel support to the other components, within the limits of its resources, to accomplish the TASS training mission.

    b. According to reference 2.g., there are no statutory limitations in the appropriation's legislation that prevent the separate components from reimbursing the base pay and allowances of personnel from any other Army component.  By agreement, components may fund pay and allowances and travel for personnel provided by another component on a reimbursable basis by executing a Military Interdepartmental Purchase Request (MIPR) under the Funded Reimbursable Authority (FRA) IAW Assistant Secretary of the Army (Financial Management and Comptroller) guidance.

    c.  TASS battalions may include personnel with the required skills from all three components of the Army.

    d.  Operations and Maintenance, Army (OMA), Operations and Maintenance, Army Reserve (OMAR), and Operations and Maintenance, National Guard (OMNG) funds may be used to pay the travel and per diem costs of instructors or other personnel, borrowed from another component.  On a limited basis, TASS battalions may contract civilian instructors with these funds if this is more cost effective for the government.

7. Facilities:

    a.  The component with a given individual training mission (within a given MOS, professional development or functional area) is responsible for providing the facilities necessary to conduct training, without reimbursement from other components (i.e. no “head tax” may be collected).

    b.  When a TASS battalion wishes to conduct a course at facilities owned by another component, it will reimburse, through Military Interdepartmental Purchase Request (MIPR), the supporting installation or facility IAW references 2.d. and 2.e.  Use of non-government facilities will follow established contracting guidelines.

   c.  TASS battalions will provide billeting to students, if required, without charge.

   d.  Billeting will be provided to students from all components on an equal basis, regardless of training status (e.g., Inactive Duty Training (IDT), Annual Training (AT), Active Duty for Training (ADT), TDY, or TDY and return).

   e.  TASS battalions will provide government meals to all students when required by course duration and POI.  The operating costs of providing these meals will be borne by the TASS battalion.

   f.  Any exceptions to the messing policy must be approved by the component which will fund the exception to policy.

8.  Equipment Support.

    a.  Short-term loan of equipment is governed by reference 2.b.

    b.  Long-term loan of equipment is governed by reference 2.c.

    c.  The borrowing component will pay all costs associated with the use of borrowed equipment.  Costs include preparation for issue and turn-in, transportation to and from the lender; OPTEMPO; and repairs (to include parts and manpower).  Borrowed equipment will be returned to the lender in the same  condition as when borrowed.  The borrower will transfer funds to the lender to make repairs, if the borrower does not have repair capability.

    d.  Borrowed equipment will pass a technical inspection (TI) at the organizational level, before shipment, both to and from the Borrower.  The condition of borrowed and returned equipment must normally meet -10/20 standards.  However, the TASS battalion may agree to terms and conditions that differ from -10/20 standards, when it is beneficial for a TASS battalion to use equipment for training purposes that does not meet the standards. Standards for return will be no worse than the standards at acceptance.  Where possible, representatives from both the borrowing and lending units will conduct a joint TI.  If a joint TI is not possible,  the borrower and lender will sign a memorandum of acceptance before the equipment is shipped.

9. Supplies.

   a.  Class II.  Personal clothing (uniform) requirements will be determined by the TASS battalions and shown in ATRRS.  The TASS battalions will not issue personal clothing.  Unit commanders will ensure that their soldiers report for training with the required individual clothing and equipment. 

    b.  Class V.  Effective 1 Oct 95, HQ, TRADOC, will be the sole contact with DAMO-TRO for all program of instruction (POI)-driven Class V requirements in support of the TASS.

        (1)  The TRADOC Regional Coordinating Elements (RCE) will manage all Class V requirements.  Each RCE will act as a TRADOC installation to consolidate and report Class V requirements and obtain annual authorizations for the TASS battalions in its region.

        (2)  Class V requirements will be based upon the approved POI and the student loads shown in ATRRS.

    c.  Instructional materials:  Except for certain classified course materials supplied by the USA Intelligence School, Total Army Training System  courseware (TATS-C) will be furnished by TRADOC (ATSC) to the TASS battalion for local reproduction after FY97.  TRADOC will continue to fund reproduction of Reserve Component Configured Courseware (RCCC).  Reallocation of existing programmed funding for FY97-03 to support reproduction will be IAW TRADOC DCST (TDAD/ATSC) RC3 to TATS Courseware Transition Plan (TBP).  

10.  Reimbursement policy.  Components will follow reimbursement policy outlined in reference 2.d., which rescinded AR 37-49.

11.  All components will take immediate action to ensure that the costs of operating and maintaining the TASS is included in their planning, programming, and budgeting actions.  Waivers for FY97 and FY98 will be approved by the components (TRADOC, NGB and USARC).  Exceptions to this MOU which cannot be resolved through command channels shall be brought to the attention of the supporting RCE. 

12.  Effective Date And Duration.  This MOU is effective upon signature of all parties identified below, and is valid until superseded by AR 350-1, Total Army Training.

______________________


JAMES M. DUBIK


Brigadier General, GS


Director of Training


_______________________


MAX BARATZ





Major General, USA


Chief, Army Reserve


_______________________


PHILIP R. KENSINGER, JR.

Brigadier General, USA

Deputy Commanding General

U.S. Army Special Operations

    Command

_______________________

WILLIAM A. NAVAS, JR.


Major General, GS

Director, Army National 

   Guard

______________________ 

GEORGE A. FISHER, JR

Lieutenant General, USA

Chief of Staff, Forces Command

_______________________

JAMES J. CRAVENS

Major General, GS



Chief of Staff, Training and

    Doctrine Command

_______________________


ARTHUR T. DEAN



Major General, GS

Director, Military Personnel 



_______________________

JOHN J. CUDDY

Major General, DC

Deputy Surgeon General 

            

_______________________

WALTER B. HUFFMAN

Brigadier General, USA

Assistant Judge Advocate 

    General for Civil Law 

     and Litigation

As of 18 Apr 97
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