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SUCCESS STORIES
     Our first year of TASS went better than anyone expected and we are looking forward to making 1998 even better.  Thanks to all of you who took the time to show us your quality training.  We will continue to get our writers out to the field to ensure we stay in tune with the challenges.  Frequent communication is key.  The issues of instructor and equipment shortfalls are being worked at USARC level.  TRADOC knows that stability of Title XI assignments are critical and that instructor certification must be a prerequisite. 


1/80th Engineet Battalion successfully conducted 12B10 training at Camp Dawson, WV.   Success is due to leadership adherence to course POI and lesson plans and the partnering efforts with 1/98th to ensure there were enough 12B instructors.  This is one example of regions working together to make the mission happen. The key ingredients to their training success was (a) sufficient training areas, (b) required equipment, (c) knowledgeable instructors, and  (d) adherence to course materials.


The 1/100th Regiment conducts inprocessing of students at their AT site in a effective and efficient manner.  Copies of their SOP are available from Mr. Goff or their battalion S3.  Several battalions conducted multiple ADTs this year and the 1/84th,1/108th and 1/95th worked this challenge by integrating small construction projects into their courses.  Camp Grafton assisted in trialing the CMF 12 courses which are being reviewed by TRADOC for final submission.


Thanks again to all of you who made this a great year despite the many challenges.  We have all made some significant progress in getting the TASS concept implemented.  Your feedback is invaluable.

Instructor Certification
The Battalion Commander’s Certification is missing in most of the Instructor folders we reviewed during evaluations this year. The Instructors folder must include a memorandum of that instructor being certified by the Battalion Commander.  Certification signifies the instructor is competent to teach.  How does the instructor demonstrate competency? By teaching the course.  Older instructors should have past evaluations which will indicate competency.  New instructors (assigned after 3 Dec 96 - date of our instructor certification policy) need to demonstrate they can teach the course to a Senior Instructor or whatever system the battalion has set up. (instructor certification board)  What we will look for:  A memorandum signed by the Battalion Commander certifying the instructor.  It will specify the courses the instructor is certified for.  To back up the certification will be an evaluation, on each block of instruction, for each course certified for.

REQUEST for WAIVERS 

We are receiving requests for waivers after courses have started with incomplete information.  Requests for waivers must include:

- why a waiver is required

- the class number

- course start date

- course completion date

- class size

Requests must state what action has been taken to correct any shortfalls and the training strategy that will be used to meet POI training standards.  Requests need to be submitted when the requirement is known so we can let USARC help resource your DIVIT.  We realize ther are some significant instructor and equipment shortfall. 

INSTRUCTOR/ACCREDITATION TRAINING WORKSHOP

This workshop is scheduled October 20-24 for Title XI, Senior Instructors, and those personnel conducting your Institutional Self Evaluations (ISE).    The workshop will focus on the accreditation checklist and we will discuss the policies and course material that pertain to each checklist item.  Our intent is to have your ISE team looking at the same items (and interpreting the checklist the same way) our  accreditation team does.  We are looking at 2 personnel from each battalion and funding will be by your unit/Regional Coordinating Elements (RCE).  All RCEs have money set aside for Title XI training and have told us they will support this. Call your school house POC listed on the next page if you are interested or have questions.  


SUMMARY OF RC3 ERRATA

CET:     Change #1:  Revised the entire booklet with concentration effort on the ammunition, equipment summary, and reference publications.  AN/PSS-12 lesson was added and the AN/PSS-11 withdrawn.  This resulted in an increase of 2.0 hours, from 39.0 to 41.0.

51B1:    Change #1:  Added a tool list to alleviate the need to order the tool boxes.  The option rest with the instructor.

51R1:     Change #1:  Hours will extend when pole climbing is added to the course.  (this action is pending)

51M1:    As of 1 Oct 97 this will be discontinued as a RC3 course and will not be configured to teach in the RC TASS school battalions.

51H3:     Change #1:  Schedule work added to develop current CPM skills.  This resulted in an increase of 6 hours.  Added Engineer Branch history (2.0 hours) and Battle focus training (3.0 hours) to the mandatory training annex. (pending signature approval)     

51H4:     Change #1:  Updated course/test materials.

Modernized Demolition Initiators (MDI)
National Stock Numbers
     The following national stock numbers and 

nomenclature are being provided to assist you  in ordering the ammunition components needed for UBL and training exercises.

DODIC        NSN                      NOMENCLATURE
ML47    1375-01-415-1232   Cap, blasting nonelectric, 30’ shock tube, M11

MN02   1375-01-415-1230   Cap, blasting nonelectric, 500’ shock tube, M12

MN03   1375-01-415-1231   Cap, blasting nonelectric, 1000’ shock tube, M13

MN06   1375-01-415-1233   Cap, blasting nonelectric, delay,M14

MN07   1375-01-415-1234   Cap, blasting nonelectric,delay, M15

MN08   1375-01-415-1235   Ignitor, time blasting fuze, M81 w/shock tube capability

ML45   1375-01-415-1229   Holder, blasting cap & shock tube M9

The following national stock numbers and nomenclatures are for inert items used in classroom training, familiarization, and display only.
NSN/NOMENCLATURE
1375-01-412-0160   Cap, blasting nonelectric, shock- tube, M11 inert

1375-01-412-8813   Cap, blasting nonelectric 500’shock-tube M12 inert

1375-01-411-6346   Cap, blasting nonelectric- delay M14 inert

1375-01-411-6345   Cap, blasting nonelectric 70’shock-tube w/initiator M15 inert

1998 Accreditation/Evaluation Schedule

Region E : 8-11 June 1998 (Accreditation)

Region B: 17-20 June 1998(Accreditation)

Region D: 22-25 June 1998

Region A: 28-30 July 1998

Region F: 4-6 August 1998

Region C: 11-13 August 1998

Region G:                                

We base this schedule on the information posted to ATRRS.  Please make every effort to ensure information is accurate.  

INSTRUCTOR CERTIFICATION

We are required to report to TRADOC each quarter the status of certified instructors and ask Commanders to ensure this information is submitted by the last week of each quarter to MAJ Cerny.

Our Instructor Certification policy requires schools to submit course AARs to us after the completion of a course.  This serves a dual purpose:  (1) track instructor competency,  and (2) provides a forum to bring course design strengths and weaknesses to the attention of the course developer.  Commanders please ensure your units are doing this.   The format is in our Instructor Certification Policy dated 18 Dec 96.

TOTAL ARMY TRAINING SYSTEMS COURSES (TATS-C)

All CMF 51 and 62 courses are contracted for completion by the end of FY98.  Our contractor is Management Technology (MANTECH)  who is also developing courses for the Military Police School.  We would like for battalion instructors to review course materials as they are developed.  Please send names of  personnel
Upcoming Events:  

Instructor/Accreditation Training Course                    

20-24 October 1997 - Ft. Leonard Wood

Commander's Workshop (Update from ENFORCE)         

14-15 November - Ft. Leonard Wood


POC’s: 

Phone number (573) 596-0131  plus ext 
DSN 676-4106; FAX 676-8049

TASS

Chief - MAJ Avants, James  Ext 3-4114


Region A:
Primary – SSG Strickland Ext 3-7075

Alternate – MSG Chartier Ext 3-5950

Region B:

Primary - SFC Gibson Ext 3-7062

Alternate – MSG Dickson  Ext 3-7564

CMF 51:

CMF51 ANCOC - MSG Dickson  Ext 3-7588

51B,R,K – SSG Strickland Ext 3-7075

SFC Prewett:  POC for 1/108th and 1/100th

Mr. Nelson Goff:  POC for Camp Grafton and Engineer Detachment, Region G

TRANSITIONS

SFC Arthur departed this month for Ft. Riley where he is assigned as a platoon sergeant.  

COL Jim Fox replaced COL Adams as the Deputy Assistant Commandant for the Army Reserve.
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Summary of RC3 Errata Sheet Changes











AFTER ACTION REVIEWS
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