COMMANDER TOOL

Government Travel Charge Card:

Delinquent Employee Account
Decision Tree

Employee appears on “delinquent list”





Investigate: Were charges for official purposes?





YES





1. Counsel employee IAW


2. Counsel employee to remedy 


    debt


3. Set time-line for debt remedy








NO





* Use of card was thru no fault of employee; Notify bank and law enforcement of the fraud.





NO





1. Counsel employee IAW


2. Deactivate card


3. Initiate investigation





Was debt remedied on time?





YES.  Action completed.





NO





1. Counsel employee 


2. Deactivate card


3. Initiate investigation





CONSIDER APPROPRIATE 


ADVERSE ACTION, IF ANY





1.  Counseling


2.  Reprimand


3.  Suspension


5.  Termination





CONTACT THE OFFICE OF THE STAFF JUDGE ADVOCATE FOR ADDITIONAL  COORDINATION AND ADVICE.








