JOB SAFETY ANALYSIS (JSA)


INTRODUCTION AND EXPLANATION





This program is intended to assist you in two ways.


First, it will help you to know and understand the JSA process, its purpose, how a JSA is completed, how it is used, and so on.


Second, it will assist you in training personnel at your organization in regard to Job Safety Analysis.





Fort Leonard Wood Regulation 385-6, Chapter 12, Job Hazard Analysis, requires that supervisors analyze all jobs for which they have supervisory responsibility.  The purpose is to identify the hazards of the job - things about the job that may cause accidents – and to develop and implement control measures, to eliminate or minimize these hazards.  The regulation lists three possible methods of analyzing a job.  One method, an Ergonomics Assessment, is performed mainly for jobs requiring extensive use of computers, typewriters, or other keyboards.  Another method is a risk assessment.  This is usually completed for jobs that are very broad in scope, which are difficult to break down into definite separate steps.  Examples of such jobs are firefighter and police officer.  The third type of analysis is a JSA or JHA (Job Hazard Analysis).  These two terms refer to the same thing, an analysis of a job that breaks it down into its separate steps, identifies the hazards associated with each step, and determines appropriate countermeasures to eliminate or control each hazard.





For additional information on Ergonomics Assessments, contact the Industrial Hygiene Office of MEDDAC, at 6-9560/0064.  Ask for Mr. Glen Werner, who conducts Office Ergonomics classes for Fort Leonard Wood personnel.  For additional information on risk assessment or risk management, read FLW Regulation 385-5 and FM 100-14, both entitled Risk Management.  Or contact the MANSCEN Safety Office, at 6-1278/0116.  Ask for Mr. Gary Chick, who is the installation’s subject matter expert (SME) for risk management issues.  For additional information regarding JSA/JHA, read FLW Regulation 385-6, Safety Program, Chapter 12.  Also, view this slide show on JSA, and read the notes included with each slide, using the Note Pages view on PowerPoint.  Or contact the MANSCEN Safety Office, at 6-1380/0116.  Ask for Mr. Dennis Ryno.





ABOUT THIS PROGRAM





This Job Safety Analysis program consists of this introduction and four other parts.


The primary part is the slide show, itself.  This slide show covers details about what a JSA is, how to complete a JSA, and much more.


The other three parts are handouts, intended to be used with the slide show.


    -  HANDOUT #1 contains several pages of notes related to the material taught in the slide show.  Many of these notes are copied directly from the slides themselves.


    -  HANDOUT #2 is a sample, completed JSA.  This is intended to help make the JSA completion process more clear, by providing you with a guide to follow, as you learn about JSAs.


    -  HANDOUT #3 is a list of some hazards and types of hazards that you need to watch for as you analyze a job.  This list is, by necessity, incomplete.  And you may be able to list dozens more hazards related to the particular jobs you will be analyzing.


    -  HANDOUT #4 is a blank form which may be used for a JSA.  It is not mandatory and does not have an official form number, but it could be very useful to you.





This program may be used to train the persons at your workplace who will be completing JSAs.  These will usually be the supervisors.  Or it may also be used to train individual employees regarding the JSA process.  The most effective use of the program will be to train the persons who will complete JSAs.





Questions or comments about this program should be directed to the MANSCEN Safety Office, to the creator of the program, Mr. Ryno (6-1380/0116), or to the Safety Director, Mr. Fanning (6-1275/0116).


