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1.  MSN/TASK:

                            Convoy Operations
2.  DTG  BEGIN:  090800DEC97

                  END:  151700DEC97
3.  DATE:  2 Dec 97

4.  PREPARED BY:

                                                              CPT McGuire, Operations Officer
                                                           RANK/LAST NAME/DUTY POSITION
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1.  Driver Experience

2.  Driver fatigue

3.  Vehicle Condition

4.  Slow convoy movement on autobahn and 2 lane roadways
H

H

L

H

Utilize best qualified drivers.

Verify hazardous cargo certification IAW UR 55-4.

Pair experienced drivers with new or less experienced drivers.

Do not exceed allowable duty day and driving hour limits IAW UR 385-55.

Establish rest and meal stops IAW AR 385-55 as needed.

Pre-movement PMCS IAW vehicle manuals, AR 385-55, and UR 385-55.

Verify all required safety equipment is serviceable and immediately available to operators IAW UR 385-55 and vehicle operator’s manual.

RAWLS on lead and trail vehicles at a minimum.

Trail vehicle 2-1/2 ton or larger IAW UR 385-55.
M

M
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SOP/OPORD

Review 348s

SOP/OPORD

OPORD

OPORD

SOP

SOP/OPORD

SOP/OPORD

SOP
Dir Supv

Motor SGT rpt to OPS

Dir supv

Convoy cmdr dir supv

Convoy cmdr dir supv

Dir supv

Dir supv

Dir supv

Dir supv
Yes

Yes

No – Revise SOP

Yes

Yes

Yes

Yes

Yes

Yes

9.  OVERALL RISK LEVEL AFTER CONTROLS ARE IMPLEMENTED  (CIRCLE ONE)

LOW   MODERATE   HIGH   EXTREMELY HIGH
10.  RISK DECISION AUTHORITY

          LTC Thompson, Bn Cdr
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