APPENDIX E





EVALUATION EXERCISE








INSTRUCTIONS:  Select one of the scenarios enclosed in this appendix. Using the scenario,  a sheet of paper, the Small Unit Risk Management Booklet, and a risk management worksheet with instructions perform the following:








1.  Identify at least four hazards associated with the METT-T conditions of the scenario.





2.  Complete blocks 5, 6, 7, 8, 11, and 12 for at least four hazards.





3.  Identify the overall mission/task risk level and correctly identify it in block 9..





4.  Identify the risk decision authority  and correctly identify that individual in block 10.





5.  You will have 30 minutes to complete this exercise.
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APPENDIX E


(FOR SGTs AND CPLs)


SCENARIO 1








TASK:	PREPARE FOR COMBAT					


                (7-3/4-1606), ARTEP 7-8 MTP


FM 7-8, FM 7-7J, FM 100-5











MISSION:  1st Squad, 1st Platoon, Co A., conducts surveillance of road intersection vicinity  PJ19003500 NLT 0300 16 July XX to confirm and report enemy activity in support of company operations.





SITUATION:  Intelligence updates indicate that the enemy is operating in 3-5 man recon teams intending to locate our positions.  They are armed with small arms weapons and have night vision devices. Enemy contact has been heavy for the past two days. If contact is made, the enemy is expected to break contact and not put up a fight. Although it is possible, it is not likely  that there will be contact with the enemy along the route.





CONDITIONS:  You are the squad leader of 1st squad, 1st platoon, Co A., and have just received a warning order 1800 hours 15 July from your platoon leader alerting you of the upcoming mission. 


   This is day three of a scheduled seven-day field training exercise (FTX).  The weather has been unusually hot given the time of year with day temperatures  averaging between 100-105 degrees.  Nights have been normal with temperatures ranging from 60-65,  but the 40-45 degree change from day to night has had an affect on your squad.  A weather update indicates no significant change in air temperature but  the illumination will be at approximately 10%.


   The terrain consists of moderate rolling hills. The low ground is heavily vegetated and the high ground is sparsely vegetated with trees between 60-90 feet tall. A slow running stream which must be crossed is approximately 12-15 feet wide with depths ranging from 3-5 feet in most areas.





FACTS:  You have been assigned as first squad leader for the last eight months. Based on an assessment of your squad and the mission you know that:


Your Alpha team leader was evacuated back to garrison leaving your squad one member short for the remainder of the FTX.


You received two new soldiers prior to the FTX and this is the first time you have been able to integrate them into the squad. 


Squad scored average of 275 in last APFT and are in good shape. Map 


recon indicates your objective is ten kilometers away.




















APPENDIX E


(FOR SGTs AND CPLs)


SCENARIO 2








TASK:  PERFORM OVERWATCH/SUPPORT BY FIRE (SQUAD)


       	ARTEP 7-8 MTP (7-3/4-1108), FM 7-8


 


  


MISSION:  1st Sqd, 2ND  Plt, A Co deploys 050600MarXX to provide overwatch/support by fire security for 3-5 United Nation(UN) vehicles in support of company/team convoy security mission to village of Arrowhead along axis Waco.





SITUATION:  Guerrillas of the Parumphian People’s Guard (PPG) are probing Irwin City with squad size elements and armored personnel carriers (APC’s) five kilometers from the city. Photo imagery shows a squad size element with APC’s in the vicinity of Red Lake Pass overwatching a wire obstacle along axis Waco.





CONDITION:  You are the squad leader for 1st Sqd, 2nd Platoon. Your squad deployed from Ft Hood to the Republic of Mojave (at the request of the UN) as part of 1st Brigade Combat Team. You just received a warning order 0800 02 Mar XX from your platoon leader that your squad will provide local security for UN vehicles.


  The convoy route is an unimproved road with wadi systems running east and west, hilly, sandy and approximately forty kilometers long. 


  The temperature has been windy in the 60-70’s during the day and windy in the 30-40’s at night. Weather forecast from the S2 for 5 Mar XX indicates there is a cold front moving in with winds from the NW 10-15 mph  and a 50% possibility of precipitation.





FACTS:  You have been assigned first squad leader for one year. Based on your assessment of the squad and this mission you know that:


You have not had the opportunity to test equipment due to OPTEMPO of different briefings in Irwin City.


Irwin City has come under ‘scud” attack alerts the last two evenings with the task force remaining in MOPP IV for two hours  each attack.


Bravo team leader, and one M249 SAW Gunner have been in squad only three weeks prior to deployment. 


Two SAW gunners have not qualified with their weapon.


Squad is at full strength, but this is the first time your squad has deployed together and assumed this type of mission.
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APPENDIX E


(FOR SPCs AND BELOW)


SCENARIO 3








TASK:  Perform Grass Cutting Detail for Area Beautification.





MISSION:   Alpha team, 1st squad, 1st platoon will conduct area beatification of the company area, vicinity building #3100, NLT 1630 hours on 20 Jul XX, in preparation of the battalion sergeant major’s inspection. 





SITUATION:   Due to a recent deployment, the grass in the company area has not been cut and allowed to grow at will and in some places it is nearly knee deep. The battalion sergeant major will conduct an inspection of the companies common areas prior to releasing the battalion for block leave.





CONDITIONS:   You are the acting team leader of alpha team and have just been alerted (0900 19 Jul XX) of the upcoming mission by your squad leader. Your team leader is on emergency leave, so this leaves you in charge to accomplish this task.


    The weather has been normal for this time of year with daily temperatures ranging from 90-95 degrees. There is no chance of rain today, but there is a 60 percent chance of thunderstorms for tomorrow. The supply sergeant has two lawnmowers available for use, one of which requires you to remove the spark plug wire to shut it off. The supply sergeant does not have a weed eater, but will borrow one from the S-4 shop.  Rakes, sling blades and a sidewalk edger are available.





FACTS:  You have been assigned in first squad first platoon for thirteen months. Based upon your experience you know that:





You have three soldiers to accomplish the mission. Two have been with the squad for three months; one new soldier just arrived in the platoon four days ago.


Detail must be in the same uniform. Squad leader leaves that decision with you.


The battalion sergeant major conducts his inspection with “attention to detail”.


Some  areas are sandy and rocky.
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APPENDIX E


(FOR SPCs AND BELOW)


SCENARIO 4








TASK:. Construct an Individual Fighting Position.





MISSION:  Bravo team, 1st Squad, 1st Platoon constructs  an individual


fighting position with overhead cover, NLT 1800 hrs 20 JULXX, vicinity PJ11002100 (training area “J”) in support of battalion level expert infantryman badge (EIB) training.





SITUATION:  EIB training is starting in three days. It is 0900 18 Jul XX, and your team leader just informed you, the senior specialist in Bravo team that he has a JAG appointment and has assigned you this mission. The first sergeant and platoon sergeant will inspect the fighting position to ensure it is constructed to standard at 1000 20 Jul XX.





CONDITIONS:  Your team leader has given you one soldier to assist with the construction of the fighting position.  The weather has been hot and dry with temperatures in the 90’s.  It has not rained in a week, however, a front is moving into the area with an 60% probability of rain within the next 24 hours. 


  Training area  “J” is a local training area located 1000m away.  The terrain is sandy with red clay composite.  The company supply  sergeant can provide you with one mattock and shovel. The supply sergeant has also coordinated with the battalion S-4 for 200 sandbags and 30 engineer pickets for overhead cover.  No plywood is available at the S-4.





FACTS:  You have been assigned with the squad and platoon for eighteen months. Based upon your experience you know that:





EIB is a high priority mission within the battalion.


Training area “J” can become very nasty when wet.


Without plywood the task will take more time.
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