APPENDIX C





SAMPLE SOLUTION - PRACTICAL EXERCISE





MISSION:  Deliver a 5 ton vehicle to the field.





SITUATION:  While preparing to deliver a 5-ton truck to your unit in the field, you find that two tires are flat.   The spare tire is serviceable and there is a serviceable innertube in  your OVM box.  The tire cage is in the field.  Other units have tire cages in the local area.





CONDITIONS: Your company motor pool has been in the field for two weeks.  You are with the rear detachment  in a garrison environment.  At 0600 you were tasked to deliver a 5-ton truck to your unit in the field by 1200 hrs.  While conducting PMCS on vehicle you have discovered it has two flat tires.  You will be required replace the tires and dispatch the vehicle.  You and  your assistant driver have only been in the unit for 60 days.  As a  mechanic you and the assistant driver will replace the tires.  The unit’s field location is approximately 10 miles away.  The vehicle is in the motor pool (outside) on a sloping cement  surface.  The forecast calls for clear skies with temperatures ranging from 90 to 95.





FACTS:  Based on observation and information you have been briefed on since your assignment to this unit, you know: 





You have only assisted certified tire servicing personnel once in breaking down a tire  and no one from your unit in the rear detachment is certified.





Tear down and reassembly of a split rim tire requires special tools such as;  tire cage, tire tools and a 12ft extension for the inflation gage.  Your  motorpool has these tools unfortunately, they have taken them to the field .





In order to dispatch the vehicle you must have a serviceable spare mounted on the vehicle.





C Co. is not in the field and have certified maintenance personnel on hand and the required tools.





You have driven to the FTX site twice to assist in delivering rations.  Half of the route is made up of unimproved road surfaces.





You have a radio and a strip map.





You have 8 months experience as a 5 ton vehicle operator and have been briefed on the hazards associated with operating the vehicle, such as:





Vehicle has high potential for rollover;   Last month a soldier was killed when he was thrown out of the vehicle and it rolled on top of him.





Leaving the throttle control engaged while driving the vehicle affects braking.





Incorrect tire pressure (CTIS selection) affects braking and steering.





Speed restrictions for specified terrain have been imposed by TACOM in a Ground Precautionary Message.











 METT-T ANALYSIS








MISSION—Prepare a vehicle for dispatch and take the vehicle to the field.  Preparation includes replacing two flat tires.





ENEMY--None.





TERRAIN/WEATHER—Vehicle is parked on a sloped cement surface outside.   Weather forecast calls for clear skies with temperatures ranging from 90-95 degrees.   Route to the field is approximately 5 miles on paved roads and 5 miles on unimproved road surfaces.  





TROOPS/EQUIPMENT—You have been in the unit for 60 days. You are not certified in tire maintenance.  Your unit is in the field and the required equipment to do tire maintenance is with them.  You are short one innertube or tire.  C Co. is not in the field and have certified maintenance personnel and the required tools on hand.  You know that 5 ton vehicles are frequently involved in accidents due to individuals not following the proper mai
