APPENDIX G





Applying Risk Management to an MTP Task





1.  Training Objective:





	Task:  Apply the risk management process to a Mission Training Plan (MTP) task.  The Risk Management Worksheet will be used to verify hazard identification, control selection and methods of implementing and selecting appropriate controls.





	Conditions:  Leader has completed the Risk Management  quiz and evaluation exercise.  Given an MTP task, Small Unit Leader’s Risk Management Reference Booklet, unit TACSOP, unit safety SOP and a blank Risk Management Worksheet with instructions.





	Standard:  The platoon leader will fill out the Risk Management Worksheet in accordance with the instructions.  The worksheet will contain:





	a. At least four hazards related to the accomplishment of the mission.





	b. The initial risk level for each hazard.





	c. At least one appropriate control for each identified hazard.





	d. Appropriate methods to implement and supervise selected controls.


	


	e. The residual risk level for each identified hazard.





	f. The appropriate risk level for the overall mission.





	g. The appropriate level of command that  can make the risk acceptance decision for the mission’s residual risk level.





The platoon leader should include the hazards identified through risk management and the control measures selected in the OPORD/FRAGO that he/she gives to the platoon.





2.  Procedures





	a.  The CO CDR/OC will select an MTP task that will be accomplished during the course of a scheduled training event.





	b.  Instruct the platoon leader to complete a Risk Management Worksheet for the selected mission.  The platoon leader should use the tools used for mission analysis (such as METT-T and Troop Leading Procedures) to identify potential hazards for the selected mission.





	c. Provide the platoon leader adequate time to involve the other members of the platoon (platoon sergeant, squad leaders, tank commanders, section leaders) in the identification of hazards and the selection of appropriate controls. 





	d. Require the platoon leader to include the Risk Management Worksheet analysis in the brief-back to the CO Cdr/OC.  Retain the worksheet for use in the AAR once the mission has been accomplished.





	e.  Any new hazards which soldiers identify during the execution of the mission should be brought to the attention of the platoon leader and he/she should subject them to  the same analysis as those identified during the planning process.  A Risk Management Worksheet does not need to be completed, but the same thought process should be applied to determine if any additional controls are needed and what the residual risk level is for each of these new hazards.   





	


OPTION


To evaluate the platoon leader’s ability to apply the principles of risk management in a more stressful situation, substitute the paragraph below for paragraphs 2.b. and 2.c. above.








In a tactical environment, have the platoon leader prepare a Risk Management Worksheet as part of the orders process and include it in the brief-back to the CO CDR/OC.  Collect the worksheet for use during the AAR.





3.  Evaluation.  





During the AAR, the CO CDR/OC will use the completed Risk Management Worksheet to stimulate discussion on identification of hazards and development and implementation of adequate controls.





	a. Ask soldiers if they received the information contained on the Risk Management Worksheet.


  


	b.  Ask the platoon how effective the control measures used during the mission were at reducing risk.  Ask what additional control measures may have been needed and what control measures could have been eliminated.





	c. Discuss new hazards identified during the mission and the effectiveness of actions that were taken to reduce the risk associated with these hazards.  Discuss what additional control measures could have been implemented for these newly identified hazards and whether or not they would have been effective.





Using the Risk Management Worksheet prepared by the platoon leader, direct observation and information gained during the AAR, the CO CDR/OC will determine if the platoon leader appropriately applied the principles and procedures of risk management.
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