
HAZARD PROBABILITY

SEVERITY
FREQUENT   A
LIKELY   B
OCCASIONAL   C
SELDOM   D
UNLIKELY   E

CATASTROPHIC   I
EXTREMELY

HIGH
EXTREMELY

HIGH
HIGH
HIGH
MODERATE

CRITICAL   II
EXTREMELY

HIGH
HIGH
HIGH
MODERATE
LOW

MODERATE   III
HIGH
MODERATE
MODERATE
LOW
LOW

NEGLIGIBLE   IV
MODERATE
LOW
LOW
LOW
LOW

RISK ASSESSMENT CODE MATRIX

Risk ASSESSMENT Code:  Force Protection requires that each leader and soldier knows and uses the five steps and four rules of risk management.  Nothing we do is so important that we can afford to accept unnecessary risks or a mission that is impossible to accomplish.

     a.  Identify each task and the hazards associated with that task.  Go to the Risk Assessment Code Matrix in table 1.  At the matrix, identify what the severity effect of the hazards is for that task in the left column.  Identify the Hazard Probability in the top row.  The intersection of the Severity column and Probability row will be the initial risk to be annotated on the risk assessment worksheet.

     b.  Standard definitions to assist in determining the severity and hazard probability.

          (1)  RISK LEVELS

                (a)  EXTREMELY HIGH RISK - Loss of ability to accomplish mission.

                (b)  HIGH RISK - Significantly degrades mission capabilities in terms of required mission standards.

(c) MODERATE RISK - Degrades mission capabilities in terms of required mission standards.

                (d)  Low RISK - Little or no impact on accomplishing the mission.

          (2)  SEVERITY

                (a)  CATASTROPHIC -  Death or permanent total disability, system loss, or major property damage.

                (b)  CRITICAL -  Permanent partial disability, temporary total disability in excess of three months, major system damage, significant property damage.

                (c)  MODERATE -  Minor injury, lost workday accident, compensable injury or illness, minor system damage, minor property damage.

                (d)  NEGLIGIBLE -  First aid or minor supportive medical treatment, minor system impairment.

          (3)  probability

                (a)  FREQUENT - Occurs often, continuously experienced.

                (b)  LIKELY; Occurs several times.

                (c)  OCCASIONAL; Occurs sporadically.

                (d)  SELDOM; Unlikely, but could occur at some time.

                (e)  UNLIKELY; Can assume it will not occur.
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