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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Commanding General’s Risk Management Philosophy

1.  Fort Leonard Wood and the Maneuver Support Center must be prepared to conduct realistic and effective training in an environment that prudently manages the risks faced by our soldiers, civilian employees and their families.  This goal requires commanders to integrate risk management into all planning and execution processes.  Effective risk assessments are imperative if we are to reduce the likelihood of accidents, minimize personal injury and property damage, conserve our valuable training resources, and prevent the needless delays and conflicts caused by accidents.  

2.  We are an Army of standards.  We must ensure that our soldiers and leaders identify and follow standards that will prevent or minimize accidents.  Where standards are not presently available, they must be developed through the risk management process.

3.  Training safely requires vigilance and commitment.  Every commander, including myself, must be a Safety Officer.  All Command Sergeants Major and First Sergeants must be Safety NCOs. 

4.  Risks will be controlled through the application of an effective Risk Management program.  The objective of managing risks is not to remove all risks, but to eliminate unnecessary risks.  Commanders will ensure risk assessments are conducted and that control measures are identified to reduce the risks to our soldiers and civilian employees for all training events, functions and processes that may result in injury or accident.  This must be an on-going program.  When changes to approved training are proposed, risk assessments must be updated before training tasks are undertaken.  Increased risks require the approval of the appropriate higher level of command.  

5.  In order to prevent future accidents we must gain information about those accidents that have occurred in the past.  For that reason, we must follow the guidance in Army Regulation 385-40 that lays out reporting requirements for all classes of accidents.  Reports for each reportable accident must be sent through the Maneuver Support Center Safety Office for analysis.  Class A and B on-duty ground accidents must be investigated by a centralized accident investigation.  Additionally, we will conduct joint service investigations on accidents arising from joint military training exercises.  We must emphasize the importance of these investigations to ensure we collect solid data that identifies the causes of the accidents and ways that we can prevent those causes from recurring.  We must protect our soldiers and civilian employees.
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6.  Safety councils must be active at all levels of command, down to the company level.  Quarterly meetings will be held and minutes of those meetings will be forwarded to the next higher command.  Through these meetings we will identify hazards that exist within our organizations and control measures to reduce the potential of that hazard to cause an accident.  

7.  The execution of the unit safety program is still the commander's responsibility.  I am sure the entire Maneuver Support Center Safety Staff will give you their very best.

8.  Safety is Everyone’s Responsibility.







  ROBERT B. FLOWERS







  Major General, USA
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