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MEMORANDUM FOR:  See Distribution





SUBJECT:  Equipment Concentration Site #66 External Standing Operating Procedures





89th Regional Support Command


Equipment Concentration Site #66 External Standing Operating Procedures


_____________________________________________________________________________________





Summary:  This Standing Operating Procedure (SOP) provides instructions for obtaining Equipment Loan and Maintenance Support by all customers or potential customers of The Equipment Concentration Site #66.





Applicability:  This SOP is applicable to United States Army Reserve and supported National Guard, Active Army, Air Force, Navy, Marines Corps, DOD Agencies, Non-Government Civilian, and private non-profit organizations.





Suggested Improvements:  The proponent agency of this SOP is the Equipment Concentration Site #66, 3420 Iowa Ave, Ft. Leonard Wood, MO  656473.  Phone: 573-596-0771, Fax: 573-596-0640


_____________________________________________________________________________________
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SUBJECT: External Standing Operating Procedures (SOP), Equipment Concentration Site #66





CHAPTER I


INTRODUCTION





1-1  PURPOSE.  The purpose of this Standing Operating Procedure (SOP) is to provide information and guidance to all customers supported by the Equipment Concentration Site #66 concerning methods of obtaining Equipment Storage, Loan of Equipment, and Organization and Limited Direct Support Maintenance.  It is designed as a convenient reference to promote understanding and team work between the ECS 66 and supported units.





1-2  SCOPE:  This SOP encompasses the mission and capabilities of the ECS 66, and procedures employed in accomplishing the support mission.  Units and activities utilizing the services of the ECS must comply with procedures outlined in this SOP.  Unique requests not covered by this SOP should be coordinated with the Equipment Manager.





1-3  APPLICABILITY:  This SOP applies to all Reserve Component, Active Units, and DOD Agencies supported by ECS 66 under the provisions of an Interservice Support Agreement (ISA), Memorandum of Agreement (MOA), Memorandum of Understanding (MOU), or any other such method that may be directed by the 89th Regional Support Command (RSC).





1-4.  ORGANIZATION CHART








89th REGIONAL SUPPORT COMMAND





SUPERVISOR EQUIPMENT SPECIALIST


Mr. Bill Clements


316-681-1759 ext 1212





EQUIPMENT CONCENTRATION SITE #66                                                          


573-596-0771


573-596-0640 Fax





EQUIPMENT MANAGER


Mr. Jerry Bethurem


573-596-7814


_______________________________________________________________


  CENTRAL STORAGE FACILITY                         STORAGE BRANCH                                   MAINTENANCE BRANCH


 


            Mr. Jerry Stubblefield                                              Mr. Paul Ritter                                                 Mr. Roberto Fernandez  


                618-452-4389                                                          596-7810                                                                 596-0863


                     


           INSPECTION                                                             VAULT                                                   PRODUCTION CONTROL                                                                                   	        					       596-6752                                                                  596-7818                                                                                                  											


          WAREHOUSE                                            INSPECTION/WAREHOUSE                                        INSPECTION


                                                                                                596-7815                                                                 596-8930                                                                                                                                 





                                                                                               SUPPLY                                                                 SUPPLY 


                                                                                                                                                                               596-7817                                                                                                      





                                                                         EQUIPMENT SERVICE  SUPPORT      HEAVY MOBILE EQUIPMENT (ORG)


						       596-7815				596-7942


							


                                                                                                                                               HEAVY MOBILE EQUIPMENT (DS)


											596-7942					


	                                                                                       


						                                                                               PAINT SUPPORT
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1-5.  MISSION:





    a. Primary:  To provide storage of unit owned TOE/TDA equipment that has been identified as not needed at home station for training, or equipment that cannot be properly maintained at home station due to lack of storage space or personnel.  To ensure equipment is in a ready-to-use status upon mobilization of the 89th RSC Reserve Units.    


    


    b. Secondary:  To ensure the facility, equipment and training assistance is available upon proper approval for US Army Reserve and other supported units while attending military training at Ft. Leonard Wood, MO.  
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CHAPTER 2





PROCEDURES





SECTION I





ADMINISTRATIVE





2-1.  LOCATION.  	The Equipment Concentration Site #66 (ECS) is located in building 5137, 3420 Iowa Avenue, Ft. Leonard Wood, MO.





2-2.  TELEPHONE COMMUNICATIONS.  Customers can reach the ECS by calling DSN prefix 581 and the extension number listed at appendix A.  Commercial long distance calls can be made by dialing Area Code 573-596 and extensions beginning with 0 listed at appendix A.  Akk extensions not beginning with 0 must be made through the post operator 573-596-0131 and extension listed at appendix A.





2-3.  INCOMING WRITTEN COMMUNICATIONS.  Written communications shall be addressed to:





	89th Regional Support Command


	Equipment Concentration Site #66


	3420 Iowa Avenue


	Ft. Leonard Wood, MO  65473





2-4.  FAX COMMUNICATIONS.  The ECS fax number is DSN 581-0640 or commercial (573) 596-0640.





	


2-5.  HOURS OF OPERATION


    a.  Monday Through Friday                                         


			0630-0929 Work				             	


			0930-0945 Break


			0946-1130 Work


			1131-1200 Lunch


			1201-1429 Work


			1430-1445 Break


			1446-1700 Work





    b.   Issues and turn-ins will be made during the hours of  0700-1100 and 1300-1600.  If it is necessary for units to receive or turn-in equipment at other than normal duty hours, prior arrangements must be made.


This is due to monetary restraints and staffing requirements.  A written request will be forwarded to the ECS #66 Manager not later than 30 days prior to the issue or turn-in date.  The following information is required:





        (1)  Unit designation


        (2)  Time of arrival (for issue or turn-in)


        (3)  Number of personnel


        (4)  Justification for the exception			  























ECS 66


SUBJECT: External Standing Operating Procedures (SOP), Equipment Concentration Site #66





CHAPTER 3





PROCEDURES





SECTION II





STORAGE REQUIREMENTS





3-1.  AUTHORIZATION FOR STORAGE OF EQUIPMENT:





    a.  References:





         (1)  FORSCOM Regulation 350-6, Operation of USAR Equipment Concentration Sites under the Mobilization Equipment Stationing Program (MESP).  





        (2)  89th PAM 700-1





    b.  Commanders will review their Modified Table of Equipment (MTOE) authorization, training requirements, storage requirements, and maintenance facilities to determine the following:


        (1)  Quantities of equipment required for home station training.


        (2)  Equipment required for which there is inadequate storage.


        (3)  Equipment which cannot be properly maintained by unit.





    c.  Equipment stored at ECS #66 will be items of equipment which are not required for home station training or cannot be stored and/or maintained at the USAR Centers.  A statement to this effect must accompany each request.





    d.  Medical, sensitive and small items, such as compasses, flashlights, and radiac meters, etc. will not be approved for storage at ECS #66.





    e.  Request for storage of equipment in ECS #66 will be forwarded at least 90 days prior to the proposed movement date through the chain of command to:   





	Headquarters


	 89th Regional Support Command


	ATTN: AFRC-CKS-LGT-T 


	3130 George Washington Blvd


	Wichita, Kansas 67210-1598





    Storage requests will be submitted on 89th RSC Form 89-44-42-R, Enclosure 1, stating all equipment currently stored and additional storage requirements.  Request will state whether or not ECS #66 is the unit’s mobilization station and if not justification must accompany request as to why storage is requested at ECS #66.





    f.  Upon receipt of approval, the unit is responsible for coordinating turn-in dates and times with the Storage Branch Supervisor, ECS 66.





3-2.  CONDITION OF EQUIPMENT FOR ACCEPTANCE AT ECS #66:





    a.  Equipment stored will be complete with all components of the end items, operator level technical manuals, basic issue items (BII), Current Supply Catalogues, and accessories.  Generators that have troop installed items instead of BII listed in the TM will be placed in storage with the ground rod set and fire extinguisher.  All equipment with shortages will be placed on a Shortage Annex with documents numbers annotated.
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    b.  Equipment will be in full mission capable (FMC) condition and meet TM 10/20 standards..  Equipment enrolled in AOAP  will have a current DA 2026 (Oil Analysis Request) with normal results.





3-3.  PROPERTY ACCOUNTABILITY, MAINTANCE, AND REPORTING PROCEDURES AND RESPONSIBILITIES:





    a.  Hand receipts for equipment stored in ECS #66 will be maintained in accordance with AR 710-2, DA PAM 710-2-1, to include shortage annex.  The owning unit is responsible for preparation of hand receipts, inventory list, shortage annex and updating hand receipts annually.


    


    b.  Annual inventories of USAR unit-owned equipment in ECS #66 will be conducted by the PBO/Commander in accordance with AR 710-2, DA PAM 710-2-1 and 89th RSC PAM 700-1.  Property book accountability for equipment items positioned in ECS #66 will be maintained by the owning unit.





    c.  Equipment status, unit readiness, and material readiness reporting responsibilities for unit owned equipment positioned in ECS #66 is the responsibility of the owning unit.  ECS #66 will provide an Automated ASAP’S Feeder Report and DA Form 2407.





    d.  All scheduled maintenance service and repair of equipment will be completed within 90 days prior to the actual acceptance date.





    e.  Upon receipt of new MTOE’s the unit will evaluate ECS #66 storage requirements and forward a new storage request as appropriate.





    f.  Units are responsible for ordering additional BII or SKO items for equipment in storage in accordance with the latest publications, (Supply Catalogs, Technicial Manuals, etc.).


        


        (1)  New items will be ordered by the owning unit and delivered to ECS #66.





        (2)  The owning unit is responsible for ensuring classification on items declared excess through their respective RSC.  Unit representative will ensure turn-in of excess items is accomplished within a reasonable time.  Owning Units must provide turn-in suspense date for excess, so classification can be accomplished prior to suspense date.





3-4.  AUTHORIZATION FOR PERMANENT WITHDRAWAL OF EQUIPMENT FROM THE ECS





    a.  The Commander will initiate a request for removal in letter form to include a completed 89th RSC Form 89-44-42-R and justification.  This request will be forward through command channels for approval 90 days prior to the proposed move date to:





	Headquarters


	 89th Regional Support Command


	ATTN: AFRC-CKS-LGT-T 


	3130 George Washington Blvd


	Wichita, Kansas 67210-1598





    b.  Unit owned equipment positioned in ECS #66 will be withdrawn upon mobilization in accordance with ECS #66 Mobilization SOP, Annex I.
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CHAPTER 4


PROCEDURES


SECTION III


TEMPORARY EQUIPMENT LOANS





4-1.  AUTHORIZATION FOR TEMPORARY LOANS FOR ANNUAL TRAINING AND IADT(Reserve Units)





    a.  89th RSC Units:





        (1)  Any training equipment shortages may be requested from ECS #66 using FORSCOM Form 


156-R through Command channels to:





	Headquarters


	 89th Regional Support Command


	ATTN: AFRC-CKS-LGT-T 


	3130 George Washington Blvd


	Wichita, Kansas 67210-1598





        (2)  Only equipment in the authorized quantities listed on the unit MTOE will be provided.  Requests for equipment over and above the MTOE authorization must be justified in sufficient detail to allow 89th RSC staff to make a reasonable determination of actual need.  Submit request for exception through command channels to the address shown in 4-1, a(1).  





        (3)  Request for Facility Use, Training Assistance, and Temporary Loan of equipment for IADT (89th RSC Units) will be requested by memorandum through the chain of command not later that 90 days prior to desired date to:





	DEPARTMENT OF THE ARMY


	89th Regional Support Command


	Equipment Concentration Site #66


	3420 Iowa Avenue


	Ft. Leonard Wood, Mo. 65473





4-2.  NON 89TH RSC RESERVE UNITS:





    a.  Non 89th RSC units requesting use of equipment will prepare and forward FORSCOM form 156-R )  through the chain of command to address shown in 4-1, a (1).





 4-3.   FT. LEONARD WOOD ACTIVE COMPONENT, NON FT.LEONARD WOOD ACTIVE COMPONENT UNITS and DOD AGENCIES:        





    a.  Requests should be made in memorandum format identifying the equipment needed, how long the loan is for, and the dates of the loan, through command channels to.





        THRU:                                                                                     TO:


    Commander                                                                            Headquarters 


    HQ USAEC & FLW                                                               89th Regional Support Command 


    ATTN: ATZT-PTM-CT                                                         ATTN: AFRC-CKS-LGT-T 


    Ft. Leonard Wood, MO. 65473                                              2600 North Woodlawn Street


    Phone:  573-593-4045                                                            Wichita, Kansas 67220-2729


    E Mail: FLWEOC.WOOD.ARMY.MIL





    b.  All requests must be sent through command channels and received by the 89th RSC 90 days prior to the requested date.
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4-4.  NON-GOVERNMENT AGENCIES, CIVILIAN AND PRIVATE ORGANIZATIONS:  





    a.  Military Equipment may be loaned only to non-profit organizations except for contingency/emergency purposes.  These organizations and individuals must be knowledgeable of the operation of the equipment and be qualified to operate the equipment. 





    b.  Requests should be made in memorandum format identifying the equipment needed, how long the loan is for, and the dates of the loan through command channels to the address listed below.  All requests must be received by the 89th RSC 90 days prior to the requested date.  


           


		Headquarters


		 89th Regional Support Command


		ATTN: AFRC-CKS-LGT-T 


		3130 George Washington Blvd


		Wichita, Kansas 67210-1598





4-5.  AUTHORIZATION FOR TEMPORARY LOANS FOR ANNUAL TRAINING BY UNITS OF THE ARMY NATIONAL GUARD:





    a.  Commanders of National Guard units may request equipment for AT from ECS #66 using FORSCOM Form 156-R.  This request will be forwarded through command channels to the Adjutant General, ATTN: G3, not later than 90 days prior to AT start date.  If the TAG cannot fulfill equipment needs, TAG must endorse the request for equipment to address shown in 4-4(b), certifying that the equipment requested could not be obtained through National Guard channels.





4-6.  ISSUE/TURN-IN PROCEDURES:





    a.  Commanders requesting equipment from ECS #66 will establish a property account with the ECS by submitting a Signature Card (DA Form 1687) NLT 30 days prior to the actual loan date.





    b.  Authorized individual will read and sign a Loan Agreement and Hand Receipt (DA Form 2062) 


for all equipment prior to removal from the ECS #66 compound.  Only those persons listed on the DA Form 1687 will be allowed to sign for property.  Equipment will not be issued until a valid DA Form 1687 is on file.





    c.  Commanders of using units are responsible to provide sufficient personnel to inventory, inspect, remove or turn in equipment in accordance with the Equipment Issue Schedule (to be determined jointly by borrowing unit and the ECS Storage Branch Supervisor).  





    d.  All ECS locks will be removed or locked to the security chain and keys turned in prior to equipment leaving the ECS compound.  





    e.  The maximum period of a loan will not exceed 90 days.  Equipment that cannot be returned by the specific date on the loan agreement will be justified in writing and approved by the ECS #66 Equipment Manager.  If a dispute on dates exist it will be brought to the attention of HQ, 89th RSC DCSLOG.
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    f.  Commanders of using units are responsible for having properly trained operators licensed IAW               AR 600-55 for equipment throughout the loan period.  





    g.  Commanders of using units are responsible for properly dispatching all equipment throughout the loan period IAW DA PAM 738-750.





    h.  ECS #66 is not responsible for the certification of fuel tankers.  If fuel tanker certification is required, the unit is responsible for the certification.





    I.  ECS #66 is not responsible for sanitizing any food handling equipment or portable water tankers.





4-7.  MAINTENANCE OF EQUIPMENT WHILE ON LOAN:


   


    a.  The Commander of the using unit is responsible for completion of all maintenance and scheduled services while the equipment is on loan.


    b.  All operator maintenance will be performed on equipment prior to turn-in.  


    c.  All organizational maintenance will be performed on equipment if the unit has maintenance capabilities.





4-8.  REPAIR PARTS AND POL:





    a.  The Commander of the using unit that has organizational maintenance capability will be responsible to furnish all repair parts for the repair of borrowed equipment.  





    b.  Units that have organizational maintenance capability must plan to bring a minimum 15 day supply of repair parts to support equipment brought from home station and equipment borrowed from the ECS.





    c.  Units that have no organizational maintenance assets must request parts and POL from their supporting AMSA, or the ECS. 





4-9.  ACCOUNTING FOR LOST, DAMAGED, OR DESTROYED EQUIPMENT:





    a.  Non-Expendable items lost, damaged, or destroyed will be accounted for IAW AR 735-5 and the instructions contained in FORSCOM Regulation 350-6.





    b.  Using unit Commanders will immediately notify ECS #66 in event of loss, damage, or destruction of property while on loan from ECS #66.





    c.  The Commander of the using unit is responsible to initiate property adjustment actions for equipment lost, damaged, or destroyed while on loan from ECS #66 IAW AR 735-5.





    d.  Expendable items such as tent pins, poles, light bulbs, etc. will be requisitioned by the using unit for direct shipment to ECS #66, DODDAC W58PXG.  Upon receipt of the expendable items, the using unit’s hand receipt will be returned.
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APPENDIX A





TELEPHONE DIRECTORY





573-596-0771


Fax:  573-596-0640








     OFFICE ACTIVITY


        


     Equipment Manager	596-7814 *


     Main Office		596-0771





     STORAGE BRANCH





     Equipment Servicer Supervisor	596-7810


     Quality Assurance/Inspection	596-7815 *


     Equipment Servicer/Warehouse	596-7815 *


     Vault		596-6752 *





     MAINTENANCE BRANCH





     Heavy Mobile Equipment Repairer Supervisor	596-0863


     Quality Assurance/Inspection	596-8930/7818 *


     Maintenance Administrative Technician	596-7818 *


     Supply		596-7817 *


     Heavy Mobile Equipment Repairers	596-7942 *





*  Personnel making incomming calls are required to call the post operator at 573-596-0131 and then the five numer extension,  (example 6-7815).
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APPENDIX B





LOAN AGREEMENT





DATE:______________


LOANING EQUIPMENT CONCENTRATION SITE (ECS  66)    


BORROWER:_________________ 


PICKUP DATE ___________________________


RETURN NO LATER THAN ___________________________________


TERMS


1.  PROPERTY WILL NOT BE PERMANENTLY ALTERED TO FIT SPECIAL REQUIREMENTS OF THE USER.


     NOTICE:  DO NOT WASH ENGINES OR INSIDE OF CUCV’S!!!!!!!!





2.  THE MAXIMUM PERIOD OF THE LOAN IS SHOWN ABOVE, AND CANNOT EXCEED 90 DAYS WITHOUT SPECIAL     


      PERMISSION OF THE ECS 66.





3.  THE ECS 66 ASSUMES NO LIABILITY FOR PERSONAL INJURY OR PROPERTY DAMAGE RESULTING FROM THE


     USE OF PROPERTY ON LOAN.





4.  THE BORROWER WILL BE RESPONSIBLE FOR:


	A.  PICKUP AND RETURN OF BORROWED PROPERTY, INCLUDING COST.


	B.  THE PROPER OPERATION AND UTILIZATION OF EQUIPMENT DURING THE


                       PERIOD OF THE LOAN.


	C.  PERFORMANCE OF MAINTENANCE SERVICES PRESCRIBED IN OFFICIAL  


                       PUBLICATIONS APPLICABLE TO BORROWED ITEMS TO INCLUDE MAINTENANCE  


                       OF REQUIRED SUPPLY AND MAINTENANCE RECORDS/LOG BOOKS/ FORMS.


	D.  COST OF REPAIRS AND REHABILITATION OF PROPERTY RESULTING FROM USE


                        OF BORROWER AS DETERMINED BY THE ECS 66.


	E.  REPLACEMENT IN KIND OR REIMBURSEMENT FOR ANY LOSS, DAMAGE, OR


                        DESTRUCTION OF THE BORROWED EQUIPMENT.


	F.   PROCUREMENT OF REQUIRED PARTS AND PROVIDING REQUIRED


                       MAINTENANCE/REPAIR OF EQUIPMENT BEING USED BY THE BORROWER, TO


                       INCLUDE ALL COSTS OF PA SECONDARY ITEMS (ENGINES, TRANSMISSION,


                       ETC. ) THAT MAY BECOME UNSERVICEABLE DURING USAGE.


	G.  NOTIFYING THE ECS 66 OF EQUIPMENT THAT CANNOT BE RETURNED BY THE


                       SPECIFIED DATE.


	H.  PREPARATION OF DOCUMENTS NECESSARY TO ACCOUNT FOR THE LOSS,


                       DAMAGE OR DESTRUCTION OF BORROWED EQUIPMENT.


	I.  ENSURE THAT ALL PERSONNEL WHO OPERATE THE EQUIPMENT ARE LICENSED


                      AND QUALIFIED.


	J.  ENSURE THAT EQUIPMENT IS ON PROPER DISPATCH BY BORROWING UNIT


                      BEFORE LEAVING THE ECS.





5.  THE ECS WILL BE RESPONSIBLE FOR:


	A.  ENSURING THAT TECHNICAL INSPECTION IS PERFORMED ON THE EQUIPMENT


                       AT THE TIME OF ISSUE AND AGAIN AT THE TIME OF RETURN.  SHORTAGES


                       AND/OR EXCEPTIONS TO SERVICEABLE READY-TO-ISSUE CONDITION WILL BE


                       INDICATED ON DA FORM 2404 WHICH WILL BE ATTACHED TO EACH COPY OF


                       THIS LOAN AGREEMENT.


	B.  NOTIFYING THE BORROWER, IF PROPERTY MUST BE WITHDRAWN FOR LOAN


                        PRIOR  TO EXPIRATION OF LOAN PERIOD.


	C.  NOTIFYING THE BORROWER OF THE DISPOSITION OF THE BORROWED


                        PROPERTY IF IT IS NOT TO BE RETURNED TO THE ECS.





6.  THIS AGREEMENT IS VALID ONLY WHEN SIGNED BY A DESIGNATED REPRESENTATIVE OF THE ECS AND THE     


     BORROWER ON ADVANCE OF ACTUAL LOAN.


     “I AGREE TO THE TERMS LISTED ABOVE FOR LOAN OF EQUIPMENT INDICATED.  QUALIFIED OPERATORS AND  


     MAINTENANCE CAPABILITIES ARE AVAILABLE, I AM DESIGNATED REPRESENTATIVE AUTHORIZE TO ENTER 


     INTO THIS AGREEMENT.”








       LOANER__________________________	UNIT PHONE #_______________________


		(PAUL RITTER)		BORROWER_________________________


	 						(SIGNATURE/DATE)





        ECS PHONE #  573-596-0771


        ECS FAX     #   573-596-0640		BORROWER:________________________


						      	(PRINT NAME/TITLE)
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APPENDIX C


ECS STORAGE REQUIREMENTS





UNIT:  _______________________________      DODAAC:  ________________  UIC:  ____________   FAD:  ________  MTOE:  ____________________





UNIT LOCATION:  __________________________________________________  PHONE:  ______________________   POC:  _____________________





MOB STATION:  ___________________________  PARENT MUSARC:  ______________________  PARENT CONUSA:  ________________________





________________________________________________________________________________________________________________________________
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**  REMARKS WILL CONTAIN INFORMATION SUCH AS SERIAL NUMBERS IF APPLICABLE, REQ. NUMBER IF ON VALID REQUISITION


89th RSC FORM 89-44-42-R
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