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SECTION I ‑‑ COURSE CONCEPT
1.  ECCC Mission Statement.  Provide the war-fighting Commanders in Chief (CINCS) and engineer force with qualified company grade officers to serve as company commanders, and battalion/brigade staff officers.

2.  This course prepares junior captains and senior lieutenants to lead, train, and maintain units.  The course continues the process of branch qualification initiated in the Engineer Officer Basic Course (EOBC) and provides a basis for continuing professional development.  The instruction focuses on advanced topics using EOBC and the broad range of individual soldier experiences as the base upon which the officers are further trained to plan and execute engineer missions.

3.  ECCC Phase One is 18 weeks long and meets the institutional training needs of all officers.  Active component officers must complete all 18 weeks in order to receive Military Education Level (MEL) 6 credit. Reserve Component officers may attend the 18 week course or complete the two phase program that includes 208 hours of correspondence studies and a two week resident phase.

4.  The majority of instruction during the course is conducted in a small group environment.  Students are encouraged to apply personal experiences to problem solving and supporting doctrinal concepts.  The ECCC Phase One provides an opportunity for students to assess their individual skills, learn from instructors and each other, so that they are better prepared for future assignments.  

SECTION II ‑‑ COURSE CONTENT                           

1.  The course consists of five modules, which are briefly described in this section.  The ECCC Phase One 18 week timeline is shown on page 5.

    a.  Module A—Shared Leader Foundations.  Focuses on building a solid foundation in the areas of shared leadership fundamentals, team building, ethics, total unit fitness, basic computer skills, Army writing, military history, company operations (supply, maintenance, reenlistment and UCMJ), and battle focused training.

    b.  Module A1—Leadership Foundations.  Focuses on military justice, Allied Officer Briefings, Battle Focused Training, and Battle Analysis Briefings. 

    c.  Module B—Sustainment Engineering.  Teaches the principles of military engineering, and the fundamentals of horizontal and vertical construction, as well as project management.  Students will also design and plan engineer construction missions in a theater of operations. 

    d.  Module C—Shared Tactics.  Provides a doctrinal foundation in combat engineering and combined arms operations.  Instruction in combined arms operations begins with company/team operations, and progresses to task force and brigade operations.  This training is also enhanced with computer simulation (JANUS), which allows students to fight their plans and reinforce their understanding of combined arms operations.  

    e.  Module D—Branch Specific Tactics – Engineer.  Introduces the students to Terrain Visualization, the Engineer Estimate, Engineer Battlefield Assessment, and engineer briefings from our sister services. This Module contains intensive small group practical exercises as well as oral OPORD briefings.

    f.  Module E—Simulation Exercise.  This module is essentially the capstone exercise for the tactics module. It will evaluate the students overall comprehension of the lessons taught throughout tactics instruction. It will try to simulate, given the best available resources, a TF Tactical Operations Center (TOC). This exercise will reunite these warriors with the sounds, situations, and decisions that must be made to be successful in combat. 

2.  Leadership Development is critical to meeting the course goals.  Leadership is a fundamental skill for all officers, particularly commanders.  Tactical and technical competence is the keystone of leadership development at ECCC Phase One.  Leadership instruction is presented early in the course and is reinforced during small group instruction.  During small group classes and exercises, team leaders continually evaluate students’ leadership skills and provide feedback for improved student performance.

3.  Communication is a vital skill to a successful leader.  In order for the Army to accomplish its mission, leaders must read well, think critically, and express their thoughts with precision and clarity.  As a function of leadership development, both verbal and written communication skills are taught and practiced

in ECCC Phase One.  Throughout the course, students will participate in many small group exercises that conclude with a briefing to the team leader and/or other instructors.  The United States Army Training and Doctrine Command (TRADOC) Army Writing Program is included in the first portion of the course.  This program consists of 16 hours of classroom instruction on effective writing, outlining, and logical thinking.  There are several homework assignments, to include writing a professional article and an in-class examination.

4.  Military History.  The objective of the military history program is to enhance students understanding of the military art through the study of military history.  The program consists of 24 hours of instruction devoted to two major learning objectives. Early in the course the focus is on the battle analysis.  This three phase task teaches the student how to use military history to better understand current doctrine.  Included in this task is the battle analysis outline and an oral presentation of the final product.  Later in the course the focus shifts to the battlefield staff ride.  This exercise provides an on the ground study of a historical battle and its importance to today's soldiers.  Additionally, classes are scheduled in each module to provide the student with historical background on current military engineering subjects.  

5.  Guest Lecturers.  The guest lecturer program is designed to provide students an opportunity to enhance professional knowledge through the experiences of others.  Quarterly, prominent military and civilian personnel are invited by the United States Army Engineer School (USAES) to address resident ECCC Phase One classes.

6.  Mentorship Program.  Each small group will be assigned a senior officer as a mentor. The mentor will often serve as a battalion commander or brigade commander receiving staff backbriefs or estimates on certain projects. A review of a military history book selected by the mentor, also takes place. This program is an excellent opportunity for the students to learn from a senior officer with a wide range of engineering experience.
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SECTION III ‑‑ GENERAL ADMINISTRATIVE INFORMATION
1.  This section provides students with the administrative information needed concerning the course.

2.  Organization.
    a.  Chain of Command.  While attending the  Phase One, students are assigned to C Company, 554th Engineer Battalion, 1st Engineer Brigade.  The chain of command handles all administrative and disciplinary actions.  The chain is as follows:

     Commander, C Co, 554th Engineer Battalion

     Commander, 554th Engineer Battalion

     Commander, 1st Engineer Brigade (Center)


Assistant Commandant, USAES 

     Commanding General (CG), Fort Leonard Wood

    b.  Administrative Dismissals.  A student may be dismissed from the course for administrative or disciplinary reasons.  This dismissal will occur through the chain of command and may be in conjunction with other actions such as UCMJ or elimination.

    c.  Academic Dismissals.  A student may be dismissed from the course for academic failure as outlined in Appendix A.  This dismissal will occur through the academic span of control discussed in para d. below.  The student's chain of command is also informed of any academic dismissal considerations.

    d.  Academic Span of Control.  The ECCC Phase One is conducted by the Engineer Career Captains Course Division (formerly the Engineer Officer Advanced Course Division (EOAC Div)),organized under the Department of Instruction. Small Group Leaders are assigned from the ECCC Division to support the course.  They closely monitor the progress of each student in attendance.  Students fall under the following academic span of control for all academic actions:

     Team Leader

     Chief, ECCC Division  

Director, DOI  (Course Manager)

Director of Training (Course Director)     

Assistant Commandant, USAES

     Commandant, USAES

    e.  Class Chain of Command.  Each ECCC Phase One class has its own internal organization to meet the demands of the school. The class leader and the class academic officers are the primary leadership roles and DO NOT have to be senior in rank nor be on Active Duty.  Selection of the other class officers is made by the company commander.  All positions are normally held for the duration of the course.  The general responsibilities of each class officer are listed below:

        (1)  Class Leader.  The class leader acts as the representative for the class and provides the direct link between the class and the C Co Cdr on all matters relating to the class or class members.  The class leader maintains discipline, accountability, and adherence to regulations in the class; is responsible for the policing of the classroom after each class; and is responsible for conducting an after action review (AAR) at the end of each module as well as briefing the Course AAR to the CG/DCG at the end of the course.   

        (2)  Academic Officer.  The academic officer distributes training schedules to the class and informs the class of all schedule changes.  He maintains additional copies of all schedules and changes, and posts copies of the current and next modules' schedule on the class bulletin board.  He is also instrumental in collecting AAR comments throughout the course. The class academic officer coordinates directly with SGL’s and instructors to ensure the correct materials are brought to class daily.

        (3)  Class Adjutant.  The class adjutant assists the class leader in maintaining accountability through the student team chiefs; submits the student absentee report for the previous duty day to C Co no later than (NLT) 0800 hours daily; and reports all unauthorized absences to the C Co Cdr.  In addition, the class adjutant‑‑

            (a)  Checks the class distribution box daily and disseminates all information received.

            (b)  Ensures that class rosters are complete and correct and maintains a class duty roster for social/military function tasks placed on the class.

            (c)  Assists the class leader to whatever extent 

desired in the accomplishment of class administrative actions.

        (4)  Athletic Officer.  The athletic officer coordinates and supervises all physical training activities, resources, and other activities within the class that are not under the sponsorship of the team leaders.  In addition, he is the class point of contact (POC) with C Co for all intramural sports competitions.  The athletic officer is responsible for consolidating the team PT schedules for submission to C Co.

        (5)  Social Officer.  The social officer organizes all class social functions during the class, maintains the class social roster and advises the class leader of all required social functions and associated class responsibilities.

        (6)  Class Historian.  The class historian is responsible for writing the class history.  It will include highlights of events which occur throughout the course and is published in the graduation program.

   (7)  Student Team Chief.  Each team leader selects a student team chief.  He is responsible for the accountability of all students within the team; policing of the team room after each class; and responds to requirements from the class leader.

        (8)  Class Supply Officer.  The class supply officer is responsible for any supply issues for the class.  He also serves as the head key custodian and is responsible for ensuring that classrooms are opened and closed as required.


   (9)  Mentorship Officer.   This officer is responsible for the execution of the mentorship program. Organizes mentorship sessions with EOBC officers. Briefs ECCC Phase One students on the goals and procedures of the program.

        (10) International Student Sponsors. (See Section VIII.)

3.  Personnel Command (PERSCOM) Information.
    a. The Engineer Branch assignments officer is scheduled to conduct personal interviews with every active Army officer attending ECCC Phase One.  The interviews are normally conducted early in the course.  The assignments officer also presents a briefing to the class on career management.  Any officer having assignment problems or questions should take advantage of this opportunity. With Branch approval, swapping of assignments with a fellow officer is a method to alleviate problems.  If you need to correspond with the assignments officer prior to the scheduled 

interviews, use the following address:

     DEPARTMENT OF THE ARMY

PERSCOM

     ATTN: DAPC‑OPF‑E

     200 Stovall St 

     Alexandria, Virginia 22332-0415

    b.  Upon permanent change of station (PCS) to Fort Leonard Wood for the ECCC Phase One, active component officers incur a one-year service obligation to the Army.  Once a student begins ECCC, another year of service obligation is incurred effective from the date of course completion (the service obligations will overlap).

    c.  A follow-on course is an option for all officers if it is directly related to their next assignment.  Attendance at follow-on courses is usually done as temporary duty (TDY) en route and is based on requests for training from the gaining unit and availability of schools as determined by Engineer Branch.  The final selection of a follow-on course is made by Branch and reflected on the student's request for orders.  Schools available are Ranger, Airborne, Junior Officer Maintenance Course, and the Mapping, Charting and Geodesy Officer Course.  

4.  Student E-mail.  While at the Engineer School, students will be assigned personal e-mail addresses.  Students will have access to their e-mail via the local area network (LAN) stations located in the Computer Labs and in the Team Rooms.  General rules that apply to using e-mail:

    a.  E-mail is for official use only.

    b.  Students should read their mail daily and delete their trash to prevent exceeding your message storage capacity.  

    c.  Students should not send *.* messages to access the entire Engineer School.

SECTION IV ‑‑ SMALL GROUP INSTRUCTION AND TEAM LEADERS
1.  Approximately 60 percent of the instruction in the ECCC Phase One is conducted in small groups (teams).  Each ECCC Phase One class is divided into teams of approximately 12-16 students, with each team under the supervision of a team leader (small group leader).  Teams are composed of students with a variety of backgrounds and experience.  Since the team remains together throughout the course, team cohesion and mutual confidence contribute to group learning.

    a.  Small group instruction maximizes students' grasp of basic concepts with hands‑on exercises.  It utilizes the dynamics within a team to maximize learning.  Interaction between fellow students and the team leader is the key to learning.  Although responsibility for learning rests with each student, the goal of every team leader is to create an environment that is conducive to learning.

    b.  Small group exercises provide an opportunity to practice skills taught in a large classroom and to experience a wide variety of learning situations.  During each exercise, there is a specific mission or role for each student.  Examples of the various exercises are below:

        (1)  Role playing allows a student to assume another identity in a fictional situation (Example:  Task Force Engineer, Mechanized Brigade, National Training Center (NTC)).

        (2)  The case study presents a historical example in sufficient detail to analyze reasons for actions taken and to identify alternative solutions.

        (3)  Simulation replicates a type of action or activity in varying degrees of accuracy, level of detail, and scale.  This can be in the form of a war game or practical exercise.

        (4)  Tactical Exercise Without Troops (TEWTs)  moves the student to a field environment to discuss tactical problems on the actual terrain.  This format allows the student to analyze, plan and present how he/she would conduct an operation on the actual terrain.

    c.  The primary benefits of small group instruction are:

   (1)  The development of leadership skills essential for successful company command.

   (2)  All students have the opportunity to get personally involved.  

   (3)  The enhancement of students tactical and technical proficiency.  

   (4)  The knowledge gained from the experiences and viewpoints of fellow team members.

        (5)  The opportunity to obtain feedback from fellow team members about your ideas.

2.  The team leader is a people‑oriented coach and instructor who acts as mentor, role model, counselor, evaluator, and facilitator.  

    a.  He is the principal leadership instructor and his major responsibility is leadership development in preparation for company command.  A variety of programs are designed to improve a students' leadership abilities.  Small group instruction is one of the training vehicles used to assess student performance as a leader.

    b.  He facilitates small group exercises in tactical and technical subjects while overseeing each student's total education and development.  Most of the team leader's time is spent facilitating small group exercises and observing individual performance.  Team leaders provide a knowledge base and expertise while providing the human element in a class.  The team leader can tailor the pace and depth of a team's learning, based upon its abilities.

    c.  As counselor and evaluator, the team leader provides candid, informal feedback from observations during small group exercises.  The team leader also provides more formalized counseling at mid-course and again at the end of the course.  The focus of the counseling is to discuss observations, perceptions, and possible strategies for improvement as well as to seek student feedback and self-assessment.  At the end of the course, a written evaluation is provided by the team leader on an Academic Evaluation Report (AER).  

SECTION V ‑‑ COURSE STANDARDS/PERFORMANCE EVALUATION 

1.  Standards and expectations of the course are discussed in this section, including the consequences of poor performance. 

2.  Integrity.  Small group instruction emphasizes the team working collectively, but all exams and many of the assignments are individual work.  Work presented on exams and homework assignments must be completed individually.  Students are responsible for applying ethical principles in the academic environment, giving and receiving only authorized assistance, and conducting legitimate research while properly attributing credit to appropriate sources.

    a.  Plagiarism is prohibited.  Plagiarism is defined as the appropriation or imitation of the language, ideas, and thoughts of another author and representing them as one's own work.  Plagiarism covers more than simply copying another's words.  It includes using another author's ideas without recognition.

    b.  Restrictions.  There are several policies to ensure that students integrity is not jeopardized.  Students will not:

   (1)  Possess, use or transfer paper or electronic copies of practical exercises, homework assignments or their solutions prior to grading or issue to the class.

   (2)  Possess, use or transfer quizzes, examinations or

their solutions at any time, in either hard copy or electronic format.

   (3)  Reproduce, disseminate or discuss graded lessons, examination questions, homework problems, or solutions from other classes. This applies equally to all forms of electronic media.

    c.  Consequences.  Violations or serious breaches of ethics or conduct are cause for academic disqualification, administrative action, and/or punishment under the provisions of the Uniform Code of Military Justice (UCMJ).

3.  Grading Policy.
    a.  Students must attain a 70% or higher score on each point graded event or a "Go" on each Go/No-Go event, within two attempts.  On a retest of a point graded event, the student must achieve a minimum of 70%; however, the student will maintain the original grade regardless of the retest score.

   (1)  Failing two events, one event and a retest, will cause the student to be placed on academic probation.  Subsequent failure of any event makes the student eligible for elimination from the course IAW the Academic SOP in Appendix A.  

    b.  Clarification.
   (1)  Go/No Go Events.  The student or the team must satisfactorily meet the training objective(s).  The number of attempts is not limited to two.

        (2)  On point-graded events, students failing to achieve a 70% will not be allowed to retest (subject to the discretion of the team leader).  Although failure of a point-graded event does not by itself constitute academic probation or subsequent elimination from the course, students must still achieve an overall academic average of 70% to be declared a graduate. 

c.  Homework.
        (1)  Completion of homework assignments is essential to enter each lesson at a base level of proficiency.  If not completed prior to class, students may find themselves unable to follow the instructor.

   (2)  Homework assignments are individual work.  Assistance from fellow students is authorized, however copying their papers and/or solutions is not.

   (3)  Late homework will receive a grade of zero.

   (4)  Homework must be completed and turned in, even if late, in order to meet course requirements. 

4.  Graduation requirements for all US students are as follows:

    a.  Students must pass all events.

    b.  Achieve an overall academic average of 70% academic average for the course.

    c.  Pass the record Army Physical Fitness Test (APFT).

    d.  Meet Army weight standards.

    e.  Complete all course assignments.

    f.  Demonstrate both the personal traits and leadership skills appropriate to company grade officers.

5.  Academic Probation.  The course manager (Director, DOI) is the approving authority for academic probation.  Primarily, if a student fails two events on the first attempt, or an event and a retest, he will be placed on academic probation.  

6.  Course Failure.  If a student fails any subsequent critical events after being placed on academic probation or fails to achieve the standards of the Engineer School, he will be considered for academic failure.  The Course Manager will meet with the Course Director to take final academic/administrative action IAW the Academic SOP.  

7.  Academic Evaluation Report (AER).  An AER, Department of the Army (DA) Form 1059 (Service School Academic Evaluation Report), is prepared for all US officers attending the ECCC.  The purpose of the AER is to portray accomplishments, limitations, and potential as demonstrated throughout the course.

    a.  Comments will specifically address whether students exceeded, achieved, marginally achieved, or did not achieve course standards.

    b.  The "Exceeded Course Standards" comment is annotated on an AER only if the student meets the following criteria:

(1)  Obtains an academic average that places him/her in the top 20% of the class.


(2)  Passes ALL GO/No Go events on the first attempt.

(3)  Pass the APFT with a minimum score of 270.

(4)  Receive a superior rating on at least three of the five demonstrated abilities blocks on the AER, to include a superior rating in leadership.

(5)  Be recommended by the team leader.

(6)  Students who exceed course standards are recognized as Distinguished Graduates. 

    c.  After being placed on academic probation, a student who continues to struggle to meet the minimum course standards, may be considered for the granting of a "Marginally Achieved Course Standards" AER.  This carries the same action as a referred OER.

Formal appeals are referred through the Course Director to the DOT for final determination.

    d.  APFT results (Pass/Fail) and current height and weight data are also included.

8.  Awards.  All students who successfully meet the course standards, and receive their team leader's recommendation, are eligible for all awards. Integrity violations, ethical misconduct, or academic fraud infractions upheld by an academic board will deny any student the opportunity to earn an award. The following awards are presented at graduation ceremonies.

    a.  Commandant's Award - is awarded to the student with the highest overall academic average.  The student must have a minimum 90% academic average, a minimum 270 APFT score, and be recommended by his team leader.

    b.  Assistant Commandant's Award - is awarded to the student with the second highest overall academic average.  The criteria are the same as for the Commandant's Award.

    c.  Combined Arms Tactics Award - is awarded to the top student displaying superior tactical skills during the Tactics Module, and is selected by a board of combined arms officers/NCO's.

    d.  Society of American Military Engineers (SAME) Award - is awarded to the student with the highest academic average for the construction design portion of the course.

    e.  Thomas Jefferson Writing Excellence Award - is awarded to the student with the best professional article determined by a board of instructors.

    f.  Distinguished Graduate Award - is limited to the top 20% of the class less international officers.

    g.  Theodore Roosevelt Physical Conditioning Award - is awarded to the student who achieves the highest score on the record APFT using the extended scale.

9.  Class Attendance.
    a.  Students are expected to attend all scheduled classes.  Routine appointments should be scheduled during open time that is allocated in the schedule.  The team leader has authority to excuse a student for up to four hours for legitimate appointments.

    b.  Any appointments requiring more than four hours must be approved by the company commander thru the team leader.  The request must be coordinated with the instructor(s) of the class(es) the student will miss.  The student is responsible to makeup any missed instruction.

    c.  Leaves other than emergency normally will not be approved during attendance at the ECCC Phase One.

    d.  Students are excused from duty officer assignments and most other additional duties outside of the course.

    e.  Sick call occurs daily 0630‑0830 at the General Leonard Wood Army Community Hospital General Outpatient Clinic, BLDG 310. A sick slip from the company is required to go on sick call.

SECTION VI ‑‑ TOTAL FITNESS
1.  The focus of the total fitness program is to teach students how to develop and conduct a physical training (PT) program at company level.  A proper PT program contributes to both mission accomplishment and the mental and physical well being of its participants.  Classroom instruction includes the areas of nutrition, weight control, exercise principles, stress management, unit assessment and unit program development.  The concepts stressed in the course will assist students individually and can be used to train soldiers in a unit.    

2.  Physical Training (PT).  During the course, PT is conducted five days per week.  The first two weeks of the course the PT program is supervised by the company commander and afterwards by the team leaders.  The uniform for all class and/or team PT sessions is the Army Physical Training Uniform (gray shirt/shorts in summer and gray sweat suit with black cap and gloves in winter) with white socks and appropriate running shoes.

3.  APFT.  A minimum of two APFTs are administered during the course.  Students with permanent physical profiles are required to take an alternate APFT during the course IAW FM 21‑20.  Tests are conducted as follows:

    a.  In the first week of the course, an initial record APFT is conducted to obtain an assessment of each student's level of fitness.  Students who fail the APFT, will participate in an enhanced PT program.

    b.  A record APFT is conducted during the latter part of the course.  The record APFT score determines the winner of the Physical Fitness Award.  Students must pass the APFT while in residence in order to graduate from the course.  Students failing to achieve Army standards on the APFT will not graduate from the course, nor will they receive a diploma and their AER will reflect failure to achieve course standards.   

4.  Height/Weight Standard.  As part of in-processing, student height and weight are measured.  Students who do not meet the standards of Army Regulation (AR) 600-9 are not enrolled in the course.  Weigh-ins will also be conducted in conjunction with all APFTs.  Students must meet the standards specified in AR 600‑9 in order to graduate.

SECTION VII ‑‑ RESERVE & MARINE CORPS OFFICERS 
1.  Reserve Component Students.
    a.  Requirements.  RC officers must complete Phases I and II shown below in order to receive Military Education Level (MEL) 6 credit which is required for branch qualification and promotion to Major.    

        RC PHASE/TITLE                         OFFERED BY

I     Branch Specific Correspondence        Correspondence

II    Branch Specific Resident              AT/ADT, USAES

      NOTE:  Phase I is 208 hours in length.

    b.  Resident Training.  Phase II is the mandatory resident training phase taught at USAES.  It is offered five times annually.

    c.  Course Completion Options.  The following options are currently available to RC officers to complete the ECCC Phase One:

        (1)  Attend the 18‑week course (ECCC Phase One).

        (2)  Complete Phase I (RC) through the Army Correspondence Course Program (ACCP), and mandatory resident Phase II (RC) at USAES.  Correspondence phase (Phase I) must be completed prior to attending the resident phase (Phase II).

    d.  Standards.  Course standards and graduation requirements for RC officers are the same as for the active component. (See Section V.)  

    e.  APFT.  An APFT will be given to students during the resident phase.  To graduate from the ECCC, RC officers must have passed the APFT during the resident course.

    f.  Assistance.  Deputy Assistant Commandant - Army National Guard (DAC-ARNG) and Deputy Assistant Commandant - Army Reserve (DAC-USAR) are located in room 260, Hoge Hall.  They are available to provide assistance if necessary.  Phone numbers are found in Appendix C.

2.  Marine Corps Students.
    a.  Administration.  Marine Corps officers attending the ECCC Phase One are assigned to the United States Marine Corps (USMC) Detachment at Fort Leonard Wood.  Upon arrival officers should report to Building 842 on Iowa avenue. The officers' military, medical, and dental records are maintained by the USMC Detachment.  Housing and personal property delivery are handled the same as for Army officers.  Claims actions for personal property damaged during shipment can be filed with the Claims Office at Fort Leonard Wood.

    b.  Course standards for the Marine Corps officer are the same as for the Army officer (see Section V).  At the conclusion of the course, an AER is written by their team leader and attached to a Marine Corps Fitness Report form.

    c.  Chain of Command.  While attending the ECCC Phase One, Marine students are assigned to Engineer Equipment Instruction Company, Marine Corps Detachment.  The Chain of Command handles all administrative and disciplinary action.  The Marine Corps Chain of Command is as follows:

Commanding Officer, Engineer Equipment Instruction Company 
Commanding Officer, Marine Corps Detachment

    d.  Leave.  Leave of a nature other than emergency is not normally granted.  Emergency leave requests are processed through the Engineer Equipment Instruction Company.

    e.  Optional Study.   Marine Corps students will attend an alternate course of study during the Company Operations portion of the Leadership Foundations module. A copy of the training schedule will be provided to the Marine ECCC instructor.  The training schedule will be generated by the Marine Corps Detachment and approved by the Commanding Officer, Marine Corps Detachment. Marine Corps students attending the ECCC are exempt from attending the following instruction due to attend Marine Corps specific training on the same subjects:




A4-220 Supervise Unit supply




A4-218 Company Logistic Overview




A4-222 Conduct Change of Command Inventory




A4-224 Direct Unit Maintenance Operations




A4-224 Unit Maintenance Seminar




A4-212 Report Unit Combat Readiness




A4-401 Preventive Medicine Measures




A4-402 Supervise Wartime Strength




A4-404 Develop Unit Physical Security Plan




A4-400 Coordinate Unit Deployment Readiness




C4-102 Army Training Philosophy




C4-104 Develop Company METL




C4-106 Plan Training at Company Level




C4-108 Conduct Training at Company Level




C4-110 SATS Tutorial




C4-112 Plan Training at the Company Level/STX PE




C4-112 Brief STX to BN CDR


These exemptions are coordinated directly through the ECCC Division Chief and the ECCC Marine Liaison Officer. The USMC students attend Marine specific training on the same subjects at the EEIC (Engineer Equipment Instruction Company) located in the Fort Leonard Wood Marine Corps Detachment. The Marine detachment can be reached at (573) 596-0131 ext 6-5529.

**NOTE: THIS PARAGRAGH MUST BE REVIEWED EACH TIME THE ECCC TEMPLATE CHANGES.
SECTION VIII -- INTERNATIONAL OFFICERS 
1.  This section provides the policies and procedures for international military students (IMS) attending the ECCC.  

2.  Administration.  The International Student Detachment (ISD), Building 1704, is the agency at Fort Leonard Wood responsible for the administration and support of all international students.  

3.  Orientation/ISEP.  Prior to the start of the ECCC, each international officer will receive two weeks of orientation to the Fort Leonard Wood area and to the upcoming challenges of ECCC.  Included in those two weeks, is the International Student Engineer Preparation (ISEP) course.  The ISEP course consists of 37 hours of instruction and is designed to provide the international student with an introduction to the US Army, the Engineer School, and to prepare them for the ECCC.  The course includes an overview of the US Army, US National Defense, US military terms and acronyms, US Army Engineer equipment, training and organization, and an orientation to computers.  Also during ISEP, each student will present a "homeland country" brief to their fellow students. 

4.  Prerequisites.  Attendance prerequisites for international officers attending the ECCC are established by TRADOC.  International officers must pass an English comprehension examination prior to their arrival at Fort Leonard Wood.  A major consideration for attendance at the Engineer School is the student's commitment to career service and likelihood of holding key positions in his nation's defense structure.

5.  Sponsors.  Each international officer has a sponsor to assist him during the course.  The sponsor is a US student on the same team as the international student.  The primary purpose of the sponsor is to help the international officer with the academic load.  However, as a sponsor, US students have the opportunity to assist the international officer both academically and socially. The benefits of sharing individual experiences and backgrounds are far reaching.

6.  Course Standards for international officers are as follows:

    a.  Course Participation.  International officers are expected to attend all scheduled classes and activities. IMS are not tested on the following classes during MOD A Leadership Fundamentals:


A4-400 Coordinate Unit Deployment Readiness Status


A4-204 Military Justice


A4-218 Company Logistic Overview and Unit Supply


A4-222 Change of Command Inventory


A4-224 Direct Unit Maintenance Operations


A4-212 Report Unit Combat Readiness


A4-402 Supervise Wartime Strength and Accounting


A4-404 Develop Unit Physical Security Plan

    b.  Physical Training.  International officers must participate in the course PT program.  Passing the APFT is not a requirement for graduation, but is a requirement in order to be eligible for awards at the end of the course.  

    c.  Uniform and Appearance.  The appearance standard for international officers should conform to that of their own country.  The seasonal uniform prescribed and furnished by the international officer's native country is worn while at Fort Leonard Wood.  If a uniform is not suitable to the climatic condition of the US, suitable US equipment may be issued and worn with the international officer's national insignia.

    d.  Grading Policy.
        (1)  Examinations for international students are administered the same as for US students.  To ensure that the subject matter is tested and not the student's understanding of the English language the following guidelines apply:  

   (a)  International students are allowed up to 20 minutes to read the tests and clarify language problems before the tests start.

   (b)  International students are allowed up to 30 additional minutes for each hour of examination, if needed, to complete the exam.

   (c)  International students will not be responsible for material pertaining to company operations (during the Leadership Foundations module), and battle focused training.

   (2)  Grading of all other academic work is done under the same standards as the US students.  (See Section V).

    e.  Graduation Requirements.  Graduation requirements are the same as US students with the exceptions of passing the APFT and meeting Army weight standards.  (See Section V).  Failure to achieve these standards will result in the student receiving a certificate of attendance rather than a diploma. 

7.  Tutoring.  Instructors are charged to treat all students equally.  If required, additional instruction (tutoring) is available at the student's request.  Instructors will inform the student's team leader of any disciplinary, personal, or academic problems encountered with international officers in the ECCC, who will then inform the ISD Commander.

8.  Awards.  International students can compete for the same awards as U.S. students in addition to the following awards:

    a.  Distinguished Graduate is awarded to IMS who achieve a 90% academic average, pass the APFT, and are recommended by their team leader.

    b.  Honor Graduate - IMS must achieve an academic average of 85% or greater, pass the APFT and be recommended by their team leader.

    c.  Additionally, any student in one of the above categories must receive a 1 or 2 numerical rating in all blocks of the DA Form 3288-R (Academic Report - Foreign Students Attending CONUS Service Schools).

    d.  The Security Assistance Training Field Activity (SATFA)  Certificate is presented to international students who are eligible to receive any of the above awards.

    e.  Other recognition may include special commendation letters and special remarks on the student's academic report for exceptional community involvement.

9.  Academic Report.  An academic report is written for each international student by his team leader, with input and review by ISD, and signed by the Chief, ECCC Division.  The international officer is rated on course performance, language proficiency, and other relevant activities in which the officer participates.

10.  Informational Program (IP).  During the ECCC, international officers will attend many tours and trips with ISD.  The highlight of these is a one-week trip to Washington D.C.  This trip is in accordance with the Department of Defense (DOD) Informational Program, which is designed to give the international student a better understanding of the US Government and institutions such as the judicial system, political parties, free press, women and minorities, agriculture, economy, labor and labor relations, education, public and social welfare, human rights, and the diversity of American life.  IMS are not responsible for any material missed due to ISD trips.

SECTION IX -- COMPUTER LABORATORY
1.  Computer Literacy.  The first objective of the computer laboratory is to identify available hardware and software and to develop computer literacy through availability of the following commercial software:

    a.  Microsoft Word 6

    b.  PowerPoint 2

    c.  Excel 5

    d.  Access 2

    e.  Microsoft Project

    f.  AutoCad LT

    g.  Theater Construction Management System (TCMS)

2.  Computer-Assisted Instruction.  The second objective of the computer laboratory is to deliver Computer-Assisted Instruction (CAI) by using computers.  CAI is a method for delivering Army doctrinal, training, and technical information.  Some instructors use CAI for teaching, homework, or refresher training.  Using CAI has several features to assist students:

    a.  Tutorial.  The lesson is designed to present information and ask questions to determine whether students understand the information.

    b.  Drill and Practice.  This instructional feature reinforces teaching points.  In this mode, the computer judges student responses in a positive and non-threatening manner while tracking all items passed and failed.

    c.  Testing.  This procedure affords the student the opportunity to evaluate how much of a given lesson has been mastered.

    d.  Problem Solving.  This method takes the student through a specific problem-solving procedure while relating the material to specific examples.

3.  Resources Available.  The Computer Lab is available for student use Mon-Thur 0700-2200 hours, Fri 0700-1700, and Sun 1300-2100.  Forty computers, two laser printers, six dot-matrix printers, and a scanner are available for student use.

SECTION X ‑‑ ENGINEER COMMAND TEAM SEMINAR
1.  ECCC student spouses are invited to attend an innovative and exciting program called the Engineer Command Team Seminar (ECTS). This is an optional program for spouses to familiarize themselves with information about Army life.

2.  Purpose. To provide future company command teams in the ECCC with the instruction and insights on how to enhance family readiness within their future companies as a command team. 

3.  Content. The organization of the seminars follow: Block 1: Course orientation and Family Support Groups. Block 2: Stress Management. Block 3: Grief and Trauma Communications. Block 4: Leadership & Group Dynamics and Community Resources. Block 5: Traditions, Customs, and Protocol, Command Team Charter, and a Panel Discussion with Command Teams.

4.  Schedule.  The seminar is a five week program, scheduled once a week, at the beginning of the course.  It is conducted from 1800 to 2100 (6:00 to 9:00 PM) on Monday, Tuesday, Wednesday, Thursday and Friday. The first and last seminars are mandatory for all U.S. Army students. Attendance by IMS or USMC is highly encouraged. 

5.  Administrative.   Child care and refreshments are provided at each seminar, free of charge.

SECTION XI ‑‑ ENGINEER‑IN‑TRAINING & PROFESSIONAL ENGINEER EXAMS       

1.  Missouri Examinations.  Many officers come to Fort Leonard Wood with hopes of successfully passing the Engineer-in-Training (EIT) or Professional Engineer (PE) Exams.  These examinations are administered by the State of Missouri each year during the months of April and October.  If arrival at Fort Leonard Wood coincides with one of these examinations, the officer is encouraged to submit an application.

2.  Application Process.  Applications for the exams must arrive at the state office 90 days in advance for the PE and 45 days in advance for the EIT.  It is advisable to gather required documents for the application process well before the application due date.  A difficult part of the application process for most officers is obtaining the required letters of recommendation from registered professional engineers who have known the applicant for at least one year.  Prospective candidates should obtain an application packet early because the letters of recommendation are on a standard form.  The Missouri application packet can be obtained by writing or calling:

The State of Missouri Registration Board

(Missouri Board for Architects, Professional Engineers, 

and Land Surveyors)

P.O. Box 184

Jefferson City, MO  65102 

     (314) 751-2334.

3.  PE/EIT Reference Material.  The Engineer School prints a comprehensive reference pamphlet dealing with the entire scope of Professional Engineer Registration.  The pamphlet, entitled "Professional Engineer: A Guide to Registration," will answer most questions regarding registration.  It is beneficial for an officer to have this manual in hand when completing the application.  Questions concerning PE/EIT registration or requests to obtain study material produced at Fort Leonard Wood should be directed to Engineering Division, DOI.  The phone number can be found in Appendix C.

4.  PE/EIT while at Fort Leonard Wood.  Any officer contemplating taking either of these examinations will find that the academic environment at Fort Leonard Wood provides one of the best opportunities an officer can have for taking them without being placed under undue strain.

SECTION XII – Cooperative Graduate Degree Programs

1. 
General.
The U.S. Army Engineer School, in coordination with the University of Missouri-Rolla (UMR) and the University of Missouri-St. Louis (UMSL), provides outstanding opportunities for continued professional education.  Dependent on the dates of their ECCC class, students may choose to pursue a masters degree in Engineering Management, Environmental Engineering, or Civil Engineering through UMR or, for students without an engineering background, they may pursue a master’s degree in Public Policy Administration or Geology and Geophysics through UMSL.

The University of Missouri-Rolla (UMR) and the University of Missouri-St. Louis (UMSL) will grant graduate credit hours for the 18 week Engineer Officer Advanced Course.  Following graduation, they will attend ECCC Phase Two at Ft Leavenworth, KS. Active Component officers that qualify for admissions into the program will return to Fort Leonard Wood for an additional 16 weeks after completing ECCC Phase Two to complete the program. To be eligible, officers must meet UMR/UMSL enrollment requirements. Reserve Component officers are eligible to attend if their chain of command authorizes the extension. 

Once accepted by the program, Engineer Branch will extend you 16 weeks after ECCC Phase Two on permissive status--not TDY. You remain at Fort Leonard Wood to complete the Masters program of your choice.  The cost for each of the programs varies, but is approximately $6000.  This is a cost effective option considering an institution of this caliber normally charges over $10,000. Tuition assistance pays approximately 75% of the cost per credit hour for the courses you take while in the Advanced Course. Tuition Assistance is not available for the classes you take during the 2 eight-week sessions or the 16-week semesters. If you applied for the Montgomery GI Bill upon entering active duty, you can use it to pay for the program. Student loans may also be available for students through local banks and credit unions as well as UMR.

2.
Admission Requirements.
To be eligible to apply to UMR, an officer must hold a bachelor's degree in engineering or hard science from a college of good standing. Officers must have a cumulative GPA of 3.00 for their undergraduate study in order to achieve regular admission status.  Officers with an undergraduate GPA between 2.75 and 3.0 will be accepted, but will be considered to be in a "special status" similar to academic probation.  A GRE taken within the past five years is required.  Officers are given until the completion of ECCC to take the GRE.  No minimum score is required for the GRE. If you have not taken the GRE in the last five years, take it as soon as possible. Students must schedule the GRE with the National Test Center in Springfield, Missouri by calling (417)882-0740.

3.
University of Missouri/ St Louis.
Admissions criteria for ECCC students will be the same as for on-campus graduate students. Students will be admitted as "restricted" students if their grade point average (for the last 60 credit hours) is evaluated to be below 3.00 on a 4.00 scale. In order to continue in the program, these "restricted" students must achieve at least a 3.00 (B) average grade in their 12 UMR Civil Engineering or Engineering Management credits and 3 UMSL PPA credits earned during the ECCC (reference paragraphs 3.b.(1) and 3.b.(2)). In admitting ECCC students to this program, UMSL may consider military work experience, references and endorsements from the United States Army Engineer School along with normal admission criteria. 

4.
Engineering Management.
Officers accepted into the Engineering Management program will start classes the first or second week of ECCC Phase One. Each student will be granted 8.0 credit hours for ECCC instruction for four UMR classes taken during ECCC which directly relate to the ECCC program of instruction. You will receive an additional 1.0 credit hour of instruction by a UMR professor for each of these courses for a total of 4.0 credit hours.
Upon ECCC graduation, officers will have earned 12 credit hours. After graduation, you will attend UMR full time, for 2 eight-week sessions. Both sessions will have three courses for nine credit hours. This will complete the 30 credit hours required for graduation.  All classes taken during ECCC and both eight-week sessions are taught at the Engineer Center on Ft. Leonard Wood, with occasional visits to the UMR campus.

5.
Environmental Engineering.
An Environmental Engineering Degree program is available for prospective candidates during the fourth ECCC class of the fiscal year. Admission criteria for the Environmental program is similar to the Engineering Management program. There are two degree options in the Environmental program that officers may choose from based on their undergraduate degree: M.S. Environmental Engineering, or M.S. Civil Engineering (Environmental Emphasis). Prospective candidates for the M.S. Environmental Engineering degree should have a B.S. engineering degree from an approved college or university of recognized standing. No additional remedial or prerequisite courses are required. For non-engineers, the prerequisites which apply to the M.S. Environmental Engineering are the following courses: 2 semesters Chemistry, 3 semesters Calculus, 1 semester Fluid Mechanics, 1 semester Statics, 1 semester Engineering Economics, 1 semester Mechanics of Materials, and 1 semester Hydraulics. Candidates for the M.S. Civil Engineering (Environmental Emphasis) should have a Civil Engineering undergraduate degree.

Officers accepted into the Environmental program will start classes the second or third week of ECCC Phase One. Officers will take two 3.0 credit hour courses which will be taught one night per week on the UMR campus. In addition, officers will be granted partial credit for ECCC instruction in three of the UMR shared credit classes.  These partial credit classes are taught in the evenings at the Engineer Center on Fort Leonard Wood.  By the completion of ECCC Phase I and the associated classes, officers will have earned 18 credit hours. After ECCC Phase I, officers will attend classes full time on the UMR campus for a sixteen week semester.

6.
Civil Engineering.
The Civil Engineering Degree program is also available during the second and fourth ECCC class of the fiscal year. Coursework will be offered at both the USAES facility at Fort Leonard Wood and the campus of UMR and include a total of 33 hours of course work, 18 hours obtained on base at FLW and, immediately following the completion of ECCC, 15 hours at the campus of UMR in Rolla.  Officers accepted into the Civil program will start classes the second or third week of ECCC. Officers will take two 3.0 credit hour courses which will be taught one night per week on the UMR campus, CVENG 400 Special Problems and CVENG 3XX (Department offering). In addition, officers will be granted partial credit for ECCC instruction for CVENG 345 Construction Methods and CVENG 442 Construction Control.  Students will select two of the partial credit engineering management classes. These partial credit classes are taught in the evenings at the Engineer Center on Fort Leonard Wood.  By the completion of ECCC Phase One and the associated classes, officers will have earned 18 credit hours. After ECCC Phase One, officers will attend classes full time on the UMR campus for a sixteen week semester.

7. 
Public Policy Administration.
Students in the first class of each fiscal year may participate in the UMSL masters program and earn a degree in Public Policy Administration (MPPA).  While some graduate degree programs emphasize either public administration OR public policy, the UM-St. Louis degree program combines the two. The MPPA program's combination of graduate training in public administration and in policy analysis means that completion of the UM-St. Louis MPPA program will prepare Army officers for enhanced career opportunities in both line and staff functions.

Accordingly, the UM-St. Louis program participates in the relevant academic organizations in both fields.  The UM-St. Louis degree is fully accredited by the National Association of Schools of Public Affairs and Administration (NASPAA).  NASPAA is the recognized national accrediting body for graduate degrees in public administration.  The UM-St. Louis program is also a member of the national body representing graduate programs in public policy, the Association for Public Policy Analysis and Management (APPAM.)  APPAM is not an accrediting body.

The MPPA program at the University of Missouri-St. Louis brings together a distinguished doctoral-level faculty from a variety of disciplinary perspectives, including economics, business, political science, and sociology.  Faculty have degrees from graduate schools including Harvard University, Yale University, University of Michigan, Michigan State University, University of California, Georgetown University, and Washington University.  The Public Policy Administration program is a unit of the UM-St. Louis Graduate School, and reports directly to the Dean of the Graduate School.  The program is the editorial home of the American Review of Public Administration, one of the top three public administration journals in the country.

The MPPA faculty have substantial practical experience in the public and nonprofit sectors.  The program director has served as a NASPAA Fellow in the Office of Economic Adjustment in the Office of the Secretary of Defense, and has broad familiarity with DOD needs.  The same faculty who teach on campus programs will teach the program at Ft. Leonard Wood. 

The MPPA program is comprised of 40 non-thesis credit hours. The core curriculum is comprised of 28 credits.  The remaining 12 credits consist of the shared credit classes which are the foundation of the UMR Engineering Management program. This program will provide opportunities for officers without an engineering or hard science bachelor’s degree.  The program relies heavily on the UMR Engineering Management program for all elective credits.

The NASPAA requires students to be enrolled in the program a minimum of one year in order to meet graduate criteria.  The program will accomplish this intent by providing students the flexibility to complete a mandatory exit project during ECCC Phase Two (Staff Planning Processes) at Fort Leavenworth and submit the project from their follow on station.  This allows the program to fit within the current USAES cooperative program timeline of 34 weeks at Fort Leonard Wood. The program will align with the first class of each fiscal year on a regular basis.

8.
Geology/Geophysics. Admissions criteria for ECCC students will be the same as for on campus graduate students. Students will be admitted as “special” students if their grade point average for the last 60 credit hours is evaluated to be below 3.00 on a 4.00 scale. The following prerequisites are required of all students: 1st year college algebra, 1st year chemistry, and either first year physics or biology. 


Officers accepted into the Geology/Geophysics program will take a 3.0 credit hour class to be completed during ECCC and, in addition, will be granted 6.0 credit hours for ECCC instruction for three classes taken during ECCC which are directly related to the ECCC program of instruction. Each student will receive an additional 1.0 credit hour of instruction by a UMR professor for each of these courses for a total of 3.0 credit hours.


Upon graduation of ECCC, officers will have earned 12 credit hours. After graduation, each student will attend UMR full time, for two eight-week sessions. Both sessions will have three courses for a total of nine credit hours. This will complete the 30 credit hours required for graduation. All classes taken during ECCC are taught at the Engineer Center on Fort Leonard Wood. Classes taken during the 2 eight-week sessions will be taught on the UMR campus and on Fort Leonard.
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APPENDIX C  FACILITIES INDEX
FACILITY         



      BLDG/RM NO.   PHONE NO.
Adjutant General (AG) Division

    Bld 470

- In/Out Processing





Rm 2201
596-6453

- ID Cards






Rm 2101
596-0744

Airline Ticket Office  
   

         470

329-4141

Army Community Service (ACS)


    470

596-0186

Arts and Crafts                             486   
596-0242

Auto Craft Shop




    1385

596-0243

Banks

- Credit Union





    494

329-3151

- Army National Bank



    495

329-2000

Billeting






    470   
596-0999

Bowling (Daugherty Bowl)



    1609

596-1498

Bus Service (Greyhound)



    497

329-4232

Chapels, Center & Rel Act                   450

596-7121

Clothing Sales





    493

596-1502

Clubs

- Engineer Club                             7391

329-6533

- Essayons Club                             4109
   
329-6500

329-6565

- Sapper Lounge (Officer's Club Annex)
    3210

329-6005

Commissary





    485

596-0689

Civilian Personnel Office (CPO)

    470

596-5627

Directorate of Public Works (DPW)

- Self Help





    2222

596-0691

- Work Orders





    2200

596-0333

Dental Activities

- Emergency Dental




    310

596-0364

- Harper Dental Clinic



    500

596-0408

- Hospital Dental Clinic



    310

596-0364

- Roll Dental Clinic



    1608

596-0369

Education Center (Truman Ed Center)
    499

596-0172 Engineer Regimental Association

    1607

596-2543

Finance (In/Out Processing)


    470

596-0163

Fire Station





    413

596-5615

- Fire Reporting







    117

Golf Course





    10221

329-4770

Gymnasiums

- Specker Gym





    1714

596-5845

- Davidson Fitness Center





596-4359

Hospital Appointments     


    310

596-1490

Household Goods




    Bld 470

- Inbound






     Rm 1205
596-0923

- Outbound





     Rm 1219
596-0077

APPENDIX C (continued)  FACILITIES INDEX
FACILITY         



      BLDG/RM NO.   PHONE NO.
Hospital Appointments     


     310

596-1490

Housing







470
     596-0998

Libraries

- Post







3202

563-4113

- Engineer School





3202

563-4109

Military Book Store





3201

329-6034

Military Police





2056

596-6141

- Crime Stop








596-8888

Museum







1607

596-0169

Outdoor Recreation (Information and Rental)
2355

596-4223

Post Exchange






 490

329-2200

- Alterations/Laundry




 491

329-3490

- Barber







 491

329-3655

- Gas Station






 170

329-3373

Post Office






 427

329-2717

Red Cross







 430

596-3333

Schools



- Thayer Elementary





4375

329-6222

Staff Judge Advocate






- Claims







1706

596-6027

- Legal Assistance





1706

596-0624

Taxi Service






 601

329-2100

Theaters





- Abrams Theater





 804

596-1267

- Baker Theater





 607
 
596-2531

Veterinary Clinic





2399

596-2255

APPENDIX D - QUICK REFERENCE TELEPHONE LIST
554th Engineer Battalion 



   Command Group





596-0831

   PAC







596-0806

   S-4







596-0830 

Co C, 554th Engineer Battalion


596-0800

ECCC Division






563-4124

EIT/PE Information





563-6167

Autovon

676-6167

Engineer Branch (PERSCOM)
Commercial
(703) 325-7504

Autovon

221-7504

International Student Detachment


596-0804

National Guard Staff Officer



563-4034

Reserve Component Staff Officer


563-4033

Telephone Information (Military Phones)


113

Telephone Information (Commercial Phones)
  9-1411

US Marine Corps Detachment



596-0752
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Warfighter III Simulation Exercise



ECCC Tactics Capstone Exercise















Branch Specific Tactics



Terrain Visualization



Engineer Estimate



Engineer Battlefield Assessment



Oral Operations Orders







Shared Tactics



Doctrinal Foundations Combined Arms Operations



Company/Team Operations



Task Force/Brigade Operations



Computer Simulations







Sustainment Engineering



Principles of Military Engineering



Horizontal Construction
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Construction in Theater of Operations







Leadership Foundations
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Allied Officer Briefings



Battle Focused Training



Battle Analysis Briefings
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Team Building
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Army Writing



Company Operations
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