UNCLASSIFIED


Copy___of___copies

Issuing headquarters

Place of issue (coordinates)

Date-time group of signature

OPERATION ORDER NUMBER ____ (code name, if used)

Reference(s): Map(s) or other references required.

Time Zone Used Throughout the Order:

Task Organization. By phase, accounts for all platoons and special equipment. Includes the

command or support relationship.

Example:

Phases I – III

Team Alpha 


Team Bravo 


Company Control

  1/A/45th Engr (OPCON)
  2/A/45th Engr (OPCON)
  A&O/A/45th Engr (-)

    Volcano/A&O/A/45th Engr 
    AVLM/A&O/A/45th Engr

Phase IV

  1/A/45th Engr 


  2/A/45th 


  Engr Company Control

    AVLB/A&O/A/45h Engr 
    Volcano/A&O/A/45th Engr 
    A&O/A/45th Engr (-)

    Volcano/A&O/A/45th Engr

1. SITUATION.

a. Enemy Forces.

(1) Terrain and Weather. Include—

• Important terrain characteristics and their significance (OCOKA).

• Advantages and disadvantages to enemy/friendly maneuver and engineer operations.

• Light data and expected weather and their impact on a mission.

(2) Enemy Composition, Disposition, and Strength.

• Ensure that the focus is on the enemy that a supported unit expects to fight in a sector (or from a BP or strong point) or in a zone. Also identify adjacent enemy units—those that can reinforce an enemy's attack or defense.

• List the type of enemy unit; how it is equipped; and its designation, location,size, and strength.

• List current enemy activities that are pertinent.

• Distinguish known and templated locations of enemy forces/activities.

(3) Capability. List the—

• Combat capability (range and orientation of direct/indirect fires, CATK forces, reserves, NBC, and ability to reposition).

• Mobility, countermobility, and survivability capability. This includes the amount, type, location, and expected employment of breaching equipment; the amount, type, location, and expected employment of tactical and protective obstacles; the amount, type, and expected use of scatterable mines; and the level of expected fortification for vehicles and infan-try.

(4) Intentions. Include—

• The most probable and most dangerous enemy COA.

• How an enemy will probably react to a friendly attack or defense (especially the expected employment of mobility, countermobility, and survivability assets).

• Critical enemy events that platoon leaders should look for during a battle.

NOTE: When briefing an OPORD, use a sketch or sand table to explain the enemy’s situation

(see Figure B-5, page B-25) or use a map with overlay for very small groups.

b. Friendly Forces.

(1) Higher. Include a—

• TF mission, a TF commander's intent, and a TF scheme of maneuver/concept of the operation. This must be complete enough that the platoon leaders understand the fire (to include the indirect-fire plan) and maneuver of the supported unit.

• SOEO to support a TF’s scheme of maneuver (same as in a TF OPORD and a TF engineer annex).

(2) Adjacent.

• Include the maneuver missions/events/forces of adjacent units as they affect a supported unit and an engineer company's mission, to include specifics of adjacent engineer units, if appropriate.

• Identify units at the flanks, to the front, and possibly to the rear.

c. Attachments and Detachments.

• Do not include this subparagraph if the attached/detached units are clear in the task organization briefed at the beginning of an OPORD.

• Include attachments and detachments to/from the engineer company's TOE for a mission and the effective time period.

Example:

Attachments: Maintenance contact team and medic team are attached to the company effective

______.

Detachments: 
1/A/45th is OPCON to Tm Alpha during Phases I-III effective ________.

2/A/45th is OPCON to Tm Bravo during Phases I-III effective ________.

NOTES:

1. When briefing an OPORD, use a sketch or sand table to explain the friendly situation

(see Figure B-6, page B-25), or use a map with an overlay for very small groups. This

may be combined with the enemy-situation sketch.

2. When briefing an OPORD, use a sketch or sand table to explain the SOEO (see Fig-ure

B-7, page B-26), or use a map with an overlay for very small groups. This may be

combined with the friendly-situation sketch.

2. MISSION.

• A clear, concise statement of the who, what, where, when, and why of an engineer company's mission. The who is the engineer company. An engineer company commander decides what, when, where, and why based on his mission analysis. The essential tasks that an engineer company commander identifies for an engineer company from the basis for a mission state-ment.

• An engineer company commander should be as specific as possible. Obviously, task organization, command or support relationships, or other factors may limit the specificity of a mission statement.

The following are examples of typical engineer company mission statements:

Offense: D/51st Engr Bn creates two lanes on Axis Red and at Obj Zulu and emplaces situational

obstacles vic PL Green, 030500 DEC 199_ to support TF 5-21 attack and allow FPOL of follow-on forces.

Defense: D/51st Engr Bn constructs obstacles and prepares fighting positions to support the TF

2-51 defense in sector 030500 DEC 199_ to allow TF 2-51 to defeat an MRR attack.

3. EXECUTION.

Intent

• Include a clear, concise statement of what the force must do to succeed with respect to the enemy and the terrain and to the desired end state.

• Provide a link between the mission and the concept of operation by stating the key tasks that, along with the mission, are the basis for subordinates to exercise initiative when unanticipated opportunities arise or when the original concept of operation no longer applies.

• Express intent in four or five sentences. This is mandatory for all orders.

Example:

The purpose of our operation is to overcome the effects of the enemy's tactical obstacles, by breaching or bypassing, to get the combat forces of TF 5-79 onto Obj Frank. The end state, from my perspective, will be two bypasses or breaching lanes cleared and marked for the TF's assault force, Tm Charlie. We will be consolidated forward of the enemy's obstacles but to the rear of the objective, and prepared to move forward to support the TF in establishing a hasty defense.

a. Concept of Operations. Ensure the concept of operations—

• Is a single paragraph. It may be divided into two or more subparagraphs.

• Is concise and understandable.

• Describes—

· The employment of subordinate elements.

· The integration of other elements or systems within an operation.

· Any other aspects of an operation that a commander considers appropriate to clarify the concept and to ensure unity of effort.

NOTE: Depending on the operation, the following subparagraphs may be required

within the concept of operations.

(1) Maneuver.

(2) Fires.

(3) Engineer. Focus on how the forces under company control will accomplish

their assigned tasks.

(4) Air defense.

NOTE: A sketch or sand table should be used to explain the concept of operation when

briefing the OPORD, or a map with an overlay should be used for very small groups.

b. Tasks to Subordinate Units.

• List specific tasks to subunits retained under company control (platoons, the TOC, combat trains, company field trains, and others as determined by the commander).

• List subunits in the same order as in the task organization.

• Include O/O and B/P tasks, and list them in the subunit's paragraph in the order that they will likely be performed.

• Put missions/tasks common to two or more subunits in coordinating instructions.

Example:

(1) 1st Plt

a) Construct directed-obstacle groups A1A and A1D.

b) ...

c) ...

(2) 2d Plt...

(3) A&O Plt

a) Construct fighting positions (see survivability matrix).

b) ...

c. Coordinating Instructions.

• List tasks, reporting requirements, and instructions for coordination that apply to two or more subunits within the company.

• Do not include SOP items unless required for emphasis or a change from the normal SOP.

• Include, as a minimum, the—

· References to obstacle-execution or survivability matrixes.

· CCIR.

· Operational exposure guidance (OEG).

· MOPP status (level and effective time period) and any changes in MOPP level.

· Air-defense warning and weapons-control status.

· Directed coordination between subunits or with adjacent units.

· Sleep plan.

· Priorities of work.

· Lane-marking system.

· Obstacle restrictions, belts, or zones that affect a TF.

· Rehearsals.

· ROE.

· Environmental considerations.

· Instructions about consolidation or reorganization.

NOTES:

1. The sum of all subunit tasks and coordinating instructions balances with the speci-fied

and implied tasks that a commander identified during the planning process.

2. The OPORD should refer to appropriate obstacle or other execution matrixes, survivability matrixes, time lines, and so forth instead of listing the same information in paragraph 3.b. or 3.c. (see Figure B-8, page B-27, for obstacle-execution matrixes and Figure B-9, page B-28, for a time line). These items are annexes to an OPORD.

Example:

c. Coordinating Instructions

(1) Details for directed obstacle groups are in the directed obstacle matrix.

(2) ...

4. SERVICE SUPPORT.

a. Support Concept.

NOTE: Include items only if different from an SOP. Much of the information in paragraph

4 can easily be included in SOPs. SOPs must be understood and rehearsed.

• Include the concept for providing subunits with CSS before, during, and immediately after an operation.

• Designate primary and back-up channels for logistical support for each platoon. (For example, through the company's organic CSS assets? Through the supported unit's CSS system? Through a combination of company and supported unit?)

• Ensure that the support concept is consistent with a company’s task organization for the mission and command or support relationships.

• State what method of company resupply/LOGPAC will be used (service-station or tailgate) and give the location of resupply points and times, when appropriate.

• Use a supported unit's CSS graphics to help integrate a company’s CSS plan into a supported unit's plan.

• Give the location, movement, and subsequent locations of critical CSS nodes before, during, and after a battle. These includes—

— Engineer company trains.

— Engineer battalion trains.

— TF combat and field trains.

— TF main and jump aid stations, patient-collection points, and ambulance exchange points (AXPs).

— TF and engineer UMCP.

— TF and engineer CCPs and EPW collection points.

— TF L RPs.

— Class IV/V supply points.

— Decon sites.

— Location of parent engineer CSS assets pushed forward.

— Any collocation of engineer and supported unit CSS assets/nodes.

— Hazardous material/waste collection points.

NOTE: When briefing the OPORD, do not brief CSS node locations if providing a CSS

overlay or hard copy that would give the same information. Tell platoon leaders that

they have the information on an overlay or a hard copy.

b. Materiel and Services.

• Outline platoon allocations of command-regulated materials.

• State what services are available to platoons through a company and a supported unit.

• Include special allowances/plans made for sustaining special engineer equipment or forces (for example, fuel tanker dedicated to fueling dozers/ACEs located at the Class IV/V supply point).

(1) Supply. List the—

• Basic loads to be maintained by a unit.

• Method of obtaining supplies if different from the support concept.

(a) Class I.

• Ration cycle.

• Basic load to be maintained by platoons (days of supply) and by company trains or field trains.

(b) Class III.

• Top-off times and locations.

• Location of emergency Class III at a company and a TF.

(c) Classes IV and V.

• Platoon allocation/basic-load small arms.

• Platoon allocation/basic-load demolitions.

• Platoon allocation/basic-load mines/Class IV supplies.

• Class IV/V stockages at Class IV/V supply point (on-hand and allocation from higher) and the planned platoon allocations by obstacle group.

• Type of mine resupply to be used.

• Location, type, and amount of emergency Class V at a company and a TF.

• Volcano/MICLIC/MOPMS reload plan.

(d) Other Classes of Supply. As necessary.

(2) Transportation. Include—

• TF and engineer company haul assets allocated to platoons and their priority by subunit.

• Primary, alternate, and dirty MSRs.

• Designated routes from the Class IV/V supply points to obstacle groups.

(3) Maintenance.

• Include the maintenance/recovery support from an engineer company, a parent engineer battalion, or a supported maneuver unit.

• State maintenance priorities by vehicle, unit, or a combination of both.

• Include the authority for controlled substitution.

c. Medical Evacuation and Hospitalization. Include the—

• Wounded-in-action evacuation plan (primary and alternate)—through the supported unit or through the engineer company.

• Routine sick call location and time.

• Class VIII resupply location, time, and allocation.

d. Personnel Support. Include—

• The method of handling EPWs—through a supported unit or an engineer company.

• Mail.

• Religious services.

• Graves registration.

e. Civil-Military. Identify engineer supplies, services, or equipment provided by the host nation.

5. COMMAND AND SIGNAL.

a. Command. Include—

• Key leader locations during each phase of a battle (company and TF levels).

• C 2 node locations during each phase of a battle (company and TF levels).

• Succession of command that supports the continuity of command during a battle.

Example:

a. Command

(1) I will be with 2d Plt during Phases I and II. During Phase III, I will be vic CP 43. During Phase IV, I will be vic CP 46. The TF commander...

(2) The company CP will be with the TF main CP. Initial location is...

(3) The succession of command is A&O Plt leader, 2d Plt leader...

b. Signal. Include—

• Communications/signal peculiarities for an operation (specific code words).

• Visual/audio signals critical to a battle or for use in emergencies.

• SOI index and times when radio listening silence in is effect.

• Method for communications and priority. FM nets that a commander wants subunits on to simplify C 2 .

• Reports that an engineer company commander wants from subunits.

Acknowledge:

Commander's signature

Commander's rank

OFFICIAL:

(Authentication)

ANNEXES: Possible annexes include—

• OPORD-execution matrix

• Directed-obstacle-execution matrix (Figure B-8, page B-27)

• Situational-obstacle-execution matrix (Figure B-8)

• Reserve-obstacle-execution matrix (Figure B-8)

• Company time line (Figure B-9, page B-28)

• Survivability-execution matrix (Figure B-10, page B-28)

• Overlays (TF maneuver, fire-support, SITEMP, engineer company operations graphics,

scheme-of-obstacle overlay, and CSS)

• Environmental considerations

Distribution:
UNCLASSIFIED


