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Annex A
INTRODUCTION

1.1. PURPOSE:  This SOP establishes policies and procedures for the quality assurance program for the U.S. Army Maneuver Support Center (MSCoE), U.S. Army Chemical, Biological, Radiological. and Nuclear (USACBRNS), U.S. Army Engineer (USAES), U.S. Army Military Police (USAMPS) Schools,  and the MSCoE Noncommissioned Officers Academy (MNCOA).

1.2. SCOPE:  This memorandum applies to all directorates and activities of the MSCoE, USACBRNS, USAES, USAMPS, and MNCOA.

1.3. General:  

        a. The Quality Assurance Program (QAP) is designed to monitor and advise on the development and implementation of training and processes, products, and regulatory guidance.  The program is a systematic and continuous assessment of training, leader and doctrinal development, and automated systems in support of training development through internal and external feedback.  The training evaluation program  objectives are to assess whether Soldiers are capable of performing their duty position tasks, whether units can accomplish their missions and leaders are trained to be adaptive thinkers in the current operational environment.  The QAP assesses efficient and effective development of doctrine and implementation of training.  The process also ensures the MSCoE, proponent schools, MNCOA, and directorates have successful programs and processes that are adaptive to U.S. Army and Training and Doctrine Command (TRADOC) campaign plans.
        b.  Quality Assurance Office (QAO)/Quality Assurance Element (QAE) personnel must be involved in initial planning in the analysis, design and development process of training, while still maintaining objectivity.  QAO/QAE have no vote in any process, however, they are the “eyes and ears” of the Commandant and must advise.  Quality assurance must be a cooperative and coordinated effort between the QAO/QAEs, proponent schools, and MNCOA, to ensure that the primary focus is on effective training programs, products, and process assessments.

        c. The center QAO serves as the executive agency for the QA program for the center with responsibility for—

· Coordinating and conducting all self-assessments requiring pre-accreditation visits.

· Conducting external evaluations for initial military training, professional military 

education and functional courses as directed by HQ TRADOC.

· Developing a Master Evaluation Plan with annexes for each proponent schools.

(NOTE:  NCOES courses will be captured under the appropriate proponent annexes.)  

· Conducting special studies, training effectiveness studies as directed by HQ TRADOC  

or upon the request of a proponent school.

       d. Quality Assurance Elements perform day-to-day quality control functions for the commandant/assistant commandant.  QAEs conduct training observations, report findings up the chain of command as appropriate, review training products for compliance with regulatory guidance and serve as members of Critical Task Selection Boards (CTSB) and training development and design teams.  QAEs are also responsible for ensuring The Army School System Battalions are assessed and accredited in accordance with regulatory guidance.

       e.  The QAO and QAE must draw on other personnel resources, subject matter experts (SMEs), training and combat developers, field units, resident students, etc., and organizations to contribute to the total evaluation effort.

       f. The MSCoE QAP is not an inspection program but rather a process whereby formative measures are implemented to ensure a quality product (leader, training manual, lesson plan, etc) is the end state.  As a general operating principle, the resolution of problems that are identified as a result of an evaluation process will be accomplished at the lowest organizational level, which is capable of bringing the necessary resources to bear on the problem.  Problem resolution will not normally be elevated to the Commanding General, Commandant, Assistant Commandant (AC), or Chief of Staff (CofS), brigade commanders or directors unless resources to effect logistical solution are not available to the responsible training director, brigade, or unless a MSCoE or school policy revision is needed or the appropriate training directorate, brigade, or directorate fails to take the necessary action to correct training deficiencies or comply with TRADOC Regulations.

1.4. REFERENCES.  (See Annex G)

1.5. QUALITY ASSURANCE FUNCTIONS.

     FLW Regulation 10-1 identifies the functions of the quality assurance program and the QAO.    The functions will be phased-in as TRADOC validates and resources positions for the center/schools.  Those functions are at Annex H.

Annex B
INTERNAL EVALUATION PROGRAM

2.1. Purpose.  The purpose of this chapter is to define internal evaluation and describe the internal evaluation process, planning and management for the center and schools.

2.2.   Scope.  This document is applicable to MSCoE proponent schools, directorates, and the MSCoE Noncommissioned Officer Academy (MNCOA).

2.3. General.  TRADOC defines internal evaluations as a method of assessing proponent resident training as well as training conducted by The Army School System (TASS).  In accordance with TRADOC Policy Letter, 1 Apr 04, proponents and TASS battalions are accredited every three years.  Prior to an accreditation a Self-Assessment is conducted and the results forwarded to the accreditation team.  During non-accreditation years, one-third of proponent’s courses are self-assessed.  However, continuous evaluation of training is inherent when using the Systems Approach to Training process.  To ensure there are processes in place for formative evaluations, four types of evaluations will be used by QAO/QAE to ensure on-going evaluations.  Those types of evaluations will be described in this chapter.  TASS battalions will be addressed in a separate chapter since their evaluations will mainly consist of self-assessments and accreditation.  

2.4. Accreditation.   Accreditation is an internal evaluation process that measures the quality and consistency of training, and compliance with regulatory guidance, standardization, and resourcing of AC and RC training institutions.  

2.5 Purpose of an accreditation.  An accreditation has several purposes:

       a. To ensure that Soldiers are receiving quality training from qualified instructors.

       b. To ensure that units are conducting the correct training, with the necessary equipment and supplies, in an atmosphere that is conducive to learning.

      c. To ensure that a training units’ administration, operations, and logistical support are adequate to support training to proponent schools’ standards.

2.6. Types of Course Evaluations.  TRADOC has identified self-assessment as the key evaluation for achieving accreditation status every three years.  MSCoE will use formative evaluations to provide continued feedback to the leadership to achieve and maintain quality training and quality training development.  QAO/QAEs will conduct four types of course evaluations within the MSCoE.  The types are:

      a. Full Course Evaluation (FCE) – Used to assess over eighty-five percent of a course.  The FCE should be used when significant problems exist based on feedback of poor performance of graduates.  This effort entails a complete audit trail review, observation of all classes and field activities, and feedback from students, instructors, and other training developers.  A three-person (minimum) evaluation team will be assigned to all FCEs.  The FCE will be conducted in three phases:

            (1)  Phase I – Administration and Operation.  This phase will consist of a complete review of audit trail, which supports the SAT process, and all course documents.

            (2)  Phase II – Conduct of Training.  This phase will include observation of classroom, field training, and criterion reference testing; participating in after action reviews (AARs); administering end-of-course questionnaires (EOCQs), as a means of formal feedback and interviewing student and instructors to gather informal feedback; and collecting external feedback from students and graduates at least six months after graduation.

            (3)  Phase III – Written evaluation Report and Follow-up.  In this phase the proponent school will receive the written evaluation report.  The proponent school and the QAE will develop a plan to track and assist with the corrective actions, if deficiencies are noted.

      b. In-Process Evaluations (IPE) – Used to assess major changes in an existing course, a new module, or courses where problems have been identified and require follow-up.  Involves observing and evaluating the module in question in its entirety (similar to an FCE), to include a complete review of the audit trail, and collecting external feedback.  On-the-spot corrections can be made if possible.  Administrative or course design/development discrepancies which cannot be corrected on the spot will be forwarded to the appropriate departments for action.  The proponent will receive the written evaluation report.  The proponent school and the QAE will develop a plan to track and assist with the corrective actions, if deficiencies are noted.  

       c. Maintenance Evaluation (ME) – Used as a routine assessment for existing courses.  Training observations will be conducted by sampling the courses in session, weekly, using the Fort Leonard Wood (FLW) Form 2, Observation Sheet at Annex C; and administering phase or EOCQs for each iteration taught.  On-the-spot correction will be made if possible.  Administrative discrepancies, which cannot be corrected on the spot, will be forwarded to the training departments.  FLW Form 2, Observation Sheet is designed to accommodate verification of critical task, current doctrine, review of ELO/TLO, test items, POI compliance, equipment/ammunition requirements, and provide feedback to training developers for each training event visited.  MEs will include conducting external evaluations in accordance with the MEP or as requested by a proponent school.  MEs are weekly checks on training.  

NOTE:  Feedback EOCQs (internal surveys) and Graduate Surveys (external) will be automated and accessed via web sites available 24 hours per day.   AUTOGEN is the software currently used.  Web based EOCQs were implemented 1 Jun 05 with the exception of OSUT/AIT/BCT.  Currently conducting a pilot program with MP OSUT.
      d. Self-Assessment (SA) – Used to assess initial military, leader development, and functional training as a precursor to a formal accreditation visit from the Combined Arms Center (CAC) or Deputy Commanding General-Initial Military Training (DCG-IMT) QAOs.  SAs will be conducted IAW the TRADOC Accreditation Standards Guide.  A written report is provided to the accrediting agency 60 days prior to the Accreditation Visit.  Systematic evaluations using the FCE, IPE and ME methodologies are formative evaluations, which maintain focus on quality and meeting accreditation standards, and maintains an awareness of deficiencies.  SAs are conducted every three years to coincide with accreditations.

2.7. Responsibilities.

        a. The MSCoE QAO is the executive agency for evaluation efforts at Fort Leonard Wood.  The QAO is specifically responsible for developing the MSCoE Master Evaluation Plan (MEP).  (A sample MEP is at Annex J.)

       (1) Develop MSCoE QA policies and procedures.

       (2) Conduct SA of proponent schools.

       (3) QAO personnel will conduct weekly MEs with a minimum of 10 hours per week observing training.

       (4) Conduct external evaluations for proponent schools.

       (5) Assist QAEs in accomplishing their missions.

       (6) Maintain database on efficiencies and deficiencies

       (7)  Follow-up after evaluations.

        b. Quality Assurance Element (QAE).  Proponent QAEs serve as the lead school agency for internal evaluations; however, QAEs will support MSCoE QAO SA initiatives.  

       (1) QAE personnel will conduct weekly MEs with a minimum of 10 hours per week observing training.

       (2) Assist with the conduct of FCEs, SA, and ME evaluations as identified in para 2.6
       (3) QAE will conduct TASS BN accreditations.  QAO personnel will augment QAEs as necessary to accredit TASS BNs.

       (4) Develop, administer, analyze and provide written report based on end-of-course questionnaires (EOCQs).

       (5) Oversee instructor evaluation to ensure quarterly evaluations are conducted by course managers/chiefs in accordance with the proponent instructor certification policy.  Documentation of instructor evaluations is maintained in instructor records.

        c.  Proponents Directorate of Training and Leader Development (DOTLD) or equivalents, has the responsibility with assist from other directorates (as delineated in SOPs or MOAs) for the analysis, design, development, and revision cycles for training.  Training developers will:

        (1). Design and develop lesson plans, examinations, course management plans, individual training plans, Programs of Instruction (POIs), Army Training Evaluation Program (ARTEPs), Mission Training Plans (MTPs), Soldier Training Publications (STPs/Soldiers Manuals), Army Correspondence Course Program (ACCP), Interactive Courseware (ICW), Training Support Packages (TSPs), and Multimedia Courseware.  The DOTLD or equivalent maintains all approved products and have available upon request an audit trail that reflects decisions made concerning a training product/course.
        (2). Prepare and staff Training Development Management Plans for each product/process approved by the proponent commandant/assistant commandant in accordance with proponent SOPs. 

       (3). Prepare, maintain, and update all training development Army Doctrinal Training Literature Program (ADTLP) and Training Development and Doctrine (TD2) program.
       (4). Maintain audit trails relative to training analysis, design, development, and revision cycles.

        (5). Make proponent training development files (audit trail) and products (ARTEPs, FMs, ACCPs, IMIs, STPs, TSPs, and MTPs) available for use by evaluators.

       (6) Coordinate and host in-process reviews (IPRs), etc, to resolve problems and incorporate recommendations resulting from training evaluation reports when responsibility for action is within the DOTLD or equivalent area of responsibility.  Provide the QAO with documented record of action taken or contemplated in response to evaluation reports.

      (7). Provide personnel resources to support the off-site self-assessment of Interservice Training Review Organization (ITRO) courses as required.

      (8). Provide educational/technical (instructional systems specialist/training specialist) assistance/guidance in the development of policies procedures, and products for the analysis, design, development, implementation, and evaluation of training.

      (9). Perform internal quality control over training products analysis, design, development, and implementation.

      (10). Develop, staff, and submit to HQ TRADOC, Training, Operations, Manpower Activity (TOMA) the Training Requirements Analysis System (TRAS) documents.  Electronic copies of new/revised POIs will be provided to the American Council of Education for college credits.

     (11). Suggest providing annual course reviews to proponent commandants/assistant commandants.  The purpose of an annual course review is to provide the commandant/assistant commandant with a review of course content and receive guidance for updates/changes.  Reviews should include the following:

     (a)  Date of last approved Critical Task List (CTL).

     (b)  Two column comparison of approved CTL vs. additions/deletions and the approving authority for changes.

     (c)  POI approval date, date of submission to TRADOC, date TRADOC provided authorization to train course subject to resources.

        d  DOTLD/Training Brigade/Noncommissioned Officers Academy training departments are responsible for the implementation of training.  The training departments will:

       (1). Use the results of any evaluation efforts (self-assessments and training observations (TOs) provided as feedback by QAO/QAEs in the decision-making process to revise training.

      (2). Forward requests for course revision/changes through the appropriate decision maker in accordance with school SOP to training developers. 

      (3). Provide briefings and subject matter experts (SMEs) in support of the off-site self-assessment evaluations as required.

      (4). Establish standardization of instruction.

      (5). Provide QAO/QAEs timely (same day) information pertaining to training schedule changes.

      (6). Provide documented feedback relative to action(s) taken or planned in response to QAO/QAEs internal or external evaluation reports and recommendations.

Annex C
INTERNAL EVALUATION PLANNING AND MANAGEMENT

3.1. Purpose.  The purpose of this chapter is to provide specific guidelines on planning and managing internal evaluations.

3.2. Scope.  These guidelines are applicable to MSCoE proponent schools, directorates and MNCOA.

3.3. General.  The Master Evaluation Plan (MEP) provides an overall strategy for accomplishing evaluations for the Fiscal Year (FY).  The plan will include internal/external evaluations for the next FY and a projected schedule for the following two years, scheduled proponent TASS self-assessment/ accreditation visits to Chemical, Engineer, and Military Police battalions, proponent self-assessment/accreditation schedules and resource requirements to execute the evaluation mission.

3.4. MEP.  QAO develops a master evaluation plan that outlines short (annual) and long range (three years) evaluation goals and requirements.  This plan must be submitted to TRADOC NLT 1 September annually.  The document contains an:

         a. Executive Summary

         b. Internal Evaluation Plan, which includes:

         (1) Full Course Evaluation (FCE), In-Process Evaluations (IPE), Maintenance Evaluation (ME), and Self Assessments (SA).

         (2) TASS Assistance/Accreditation

         c. External Evaluation

              (1)  External Surveys

              (2)  Site Visits

       d. Resource Requirements

       e. Milestones
3.5. Project Management Plans (MANPLANS).  Individual MANPLANS support each evaluation identified in the MEP with the exception of ME.  MANPLANS will be developed by QAO/QAE personnel and staffed with proponents at least 90 days prior to implementation of an evaluation.  An evaluation project MANPLAN should contain the following information as appropriate:

       a. Purpose/Scope

       b. Objectives
       c. Background
       (1) Issues

       (2) Impact

       (3) Assumptions

       (4) Limitations

       d. Essential Elements of Analysis

       e. Methodology
       f. Resource Requirements

       g. Responsibilities and Interactions (Manpower, TDY, Materials, etc.)

       h. Schedule of Events (Timelines and Milestones)

       i.   Appropriate Annexes, Appendices, etc.

       j. Reporting Requirements

3.6. Initiating Evaluations.

        a. Evaluations conducted by QAO/QAEs are initiated in several ways.  QAO may be tasked to conduct an evaluation by a higher authority such as TRADOC, Combined Arms Center (CAC), DCG-IMT the Commanding General, or a Proponent School Commandant.  Evaluations can be requested by other agencies, such as a MSCoE directorate.  An evaluation is programmed on the MEP.  Certain evaluations are routine such as the EOCQs that are routinely conducted.  And last, QAO/QAEs may recommend to proponents an evaluations based on various triggering events or indicators.

       b. There are a number of triggering events that QAO uses to identify areas for evaluation.  These are outlined below.

      (1) Field Feedback.  Commandants regularly conduct visits to the field.  Issues or problems that arise as a result of these visits may result in an evaluation or study.  Further, QAO conducts surveys of course graduates and their supervisors 6-12 months post graduation.  Feedback from graduates and supervisors of graduates may reveal a need for an evaluation. 

      (2) Major POI Revisions.  After a POI has undergone a major revision, an evaluation may be necessary to assess the effectiveness of the revised training.  With current guidance to rapidly incorporate lessons learned from the contemporary operational environment (COE) constant evaluation and closing the documentation gap is necessary.

     (3) New Courses.  After a new POI has been developed and the course design/flow of the course has been stabilized for six months to one year, an evaluation of the training should be conducted.

       (4) New Systems.  Training Effectiveness Analyses (TEAs) are required upon fielding new equipment.  Once the QAO/QAEs are properly resourced, TEAs will be conducted by QAO/QAEs as required and scheduled as part of the developmental process of a new materiel/weapon system.  TEAs will be documented in the MEP.

       (5) Other Studies.  Some of QAO’s evaluations are initiated as a result of problems that surface through the findings of other studies.  These studies could be conducted by QA or other evaluation agencies.

       (6) Other Feedback Sources.  Feedback from a variety of other sources is used to identify areas for evaluation.  These sources include student critiques, ARTEP results, attrition rates, etc.  

       (7) The Director of Resource Management may request assistance when verifying instructor contact hours and direct support to training events requirements..

       c. The primary indicator that an evaluation is required is a deficiency of performance; that is, a unit or individual is not meeting the performance standard established for a specific collective or individual task (s).  The purpose of the evaluation is to determine the source of the performance deficiency within the Doctrine, Organizations, Training, Materiel, Leadership and Education, Personnel and Facilities (DOTMLPF) domains and to recommend proposed solutions to the performance deficiency based on the source.

        d. A prioritized list of areas to be evaluated is maintained based on the triggering events and/or indicators outlined above. This list is used to develop short- and long-range evaluation goals and requirements that form the basis of QAO’s Master Evaluation Plan.

3.7. Phase 1 – Conduct an Audit Trail Review.  

        a. General.  Regardless of the type of evaluation, a review of the audit trail is a must.  It is the only means of ascertaining that you are evaluating the approved training with the corresponding courseware.  The depth of review may vary.  For example, for daily training observations, only the POI, course management plan, and a lesson plan, may be necessary.   

        b. The purpose of conducting the audit trail review is to become knowledgeable of who, what, when, why and decisions behind course content, design and development.   Many questions can be answered by reviewing the course design and development.  Additionally, it offers an opportunity to determine if the course is training what the commandant/assistant commandant has approved; and whether course has the appropriate approval documents/concurrences from the National Guard Bureau or the Reserve Component if the course is The Army Training System (TATS) courseware.  See Annex O for the Job Aid for the Audit Trail Check.

       c. Step 1 – Obtain Training Documents.  Evaluators make every attempt to ensure that the documents obtained are current.  Approved draft documents can be used if they are the most current.

       (1) Critical Task List (CTL) – The CTL is a list of tasks for each skill level of an enlisted Military Occupational Specialty (MOS) or each officer grade of a specialty code.  The CTL documents include the skill level of training the Soldiers should receive and the site where the training should be provided (institution or unit).  CTLs are developed by training developers in the DOTLD or equivalent as a result of convening a Critical Task Selection Board (CTSB) and approved by the Commandant/Assistant Commandant.

       (2) Task Analysis - Training developers must ensure that tasks are in fact tasks (conduct the proper analysis) and not subject areas.  A simple test in aiding to make the preliminary determination of whether a task is in fact a task is that it must –

· have an action verb

· generally performed in a relatively short time, however , there may be no time limit or there may be a specific time limit
· have a definite beginning and ending

Correct analysis for a task will result in step-by-step procedures on how the task is performed; cues to perform the step and safety and environmental concerns.

       (3) Individual Task Development Report – The ASAT Individual Task Development Report documents all the specific information on how the task will be taught, to include the task title, objective, criterion test, elements, and skills and knowledge.

       (4) Soldiers Manual (SM) or Soldiers Manual-Trainers Guide (SM-TG) – The SM tells the Soldier how to do his job.  The SM includes critical tasks the Soldier must perform and the conditions and standards to which the tasks must be performed.  The SM-TG includes an MOS Training Plan that designates frequencies of training required on different tasks at different skill levels.  A task in the Soldier’s manual is the result of the analysis process.

       (5) Lesson Plans are developed to support each task identified for resident training.  Training Support Packages should be developed for unit tasks.   LP identifies the task taught taken directly from the CTL, equipment, students and equipment to student ratios, LIN numbers for each item of equipment, times it takes to instruct the lesson, facility and range requirements, as well as safety and environmental concerns.  

       (6) TRADOC Requirements Analysis System (TRAS) Documents – TRAS documents consist of the Individual Training Plan (ITP), the Course Administration Documentation (CAD), and the Program of Instruction.  Detailed requirements for ITPs, CADs, and POIs are contained in TRADOC REG 350-70 and TRADOC PAM 350-70-8.  

       (a) Individual Training Plan (ITP) – The ITP is the School’s overall plan for each MOS, officer specialty code, or separate functional program.  It is used by the school to guide the development of a training program three to seven years in the future.  TRADOC reviews the ITP to support and justify future course resource requirements.  The current ITP can be obtained from the DOTLD or equivalent.

       (b) Course Administrative Data (CAD) – The CAD provides planning information which enables recruiting and personnel systems to obtain students and instructors in time for the implementation of a course.  To properly enter the course requirements into the resourcing system, the CAD should be submitted three years prior to the planned training start date.  The CAD is developed and maintained in the DOTLD or equivalent.

       (c) Program of Instruction (POI) – The POI is a formal course document which describes the training material and content, type of instruction, and resources required to conduct peacetime, mobilization, distance learning, reserve component and National Guard training in an institutional setting.   The POI is developed after lesson plans and submitted to HQ TRADOC one year prior to implementation.  

       d.  Step 2 – Check for submission/approval of documents.

       (1) Requirements for initial submission and submission for revision of ITP, CAD, POI, are outlined in TRADOC Reg 350-70 and TRADOC Pam 350-70-8.  The DOTLD or equivalent should maintain records of when submissions were made and when approval was received from HQ TRADOC.  The commandant/assistant commandant approves POIs.   If the POI is TATS, the POI must have concurrences from the reserve component and National Guard.  The reserve component is allowed 15 months once the POI and courseware is developed to implement.  The Army Program for Individual Training (ARPRINT) audit data is the record that data was input into the Army Training Requirements Resource System (ATRRS). 

       (2) Requirements for submission and revisions to SM-TG are outlined in TRADOC 351-11.  SM-TG must be reviewed every 18 months.  However, since the SMTG is a printout from the ASAT database, it is only revised when the CTL changes.

       (3) The CTLs do not have to be submitted to TRADOC HQ but must be developed and the SM revised to support resident and unit trained tasks as a result of the Task/Site Selection Process.  The CTLs must be approved by the Commandant/Assistant Commandant.

       e. Step 3 – Check format of documents.  Required format for training documents is discussed in the references mentioned above.

         f. Step 4 – Check alignment of documents.

        (1) Training documents should be checked to ensure that information such as purpose of course, length of course, resource requirements, prerequisites, tasks, etc., align among documents.

       (2) Checking alignment among documents ensures that tasks align among the CTL, lesson plans, the SM-TG, the CMP, POI and tests.  It is extremely important that tasks on the CTL that were selected as critical tasks by the Task/Site Selection Board are the same tasks as those in the POI and SM-TG.  The CTL is used as the base document from which all training is developed.  The following task alignment checks must be made when conducting an internal evaluation of skill level training.  See Annex D for a sample job aid.

· Align CTL with CMP/POI/Lesson Plans/Tests

       (3) Tasks on the CTL should align with tasks in the Training Annex(s) and the Skill, Knowledge and Task Summary of the POI.  The Skill, Knowledge and Task Summary should indicate if these tasks are trained to standard.

      (4) Make notes of any tasks on the CTL that are not in the POI and vice versa.

      (5) For those tasks that do align, task titles and numbers should be exactly the same.  Make notes of any discrepancies.

· Align CTL with SM-TG

       (6) All tasks annotated on CTL as being trained to standard whether in institution or unit must be in the SM-TG.  This applies to all skill levels.

       (7) Make notes of any tasks on the CTL that are not in SM-TG and vice versa.  Again, check task titles and numbers and align.

       (8) CTL with Individual Task Development Report.

       (9) CMP with POI.

       (10) POI with Lesson Plans.

       (11) POI annexes against each other.

       (12) The Tests.

       (13) Test Administrative Manuals (TAMs)

       (14) Student Evaluation Plans.


(NOTE:  The FY04 TRADOC Command Training Guidance authorizes the commandant to train what is current and relevant while the paperwork catches up.  Therefore, evaluators must apply the “common sense test” if documents don’t match, check to see what mechanisms are in place to update documents and how the follow-up occurs.  AT no time will this become a check the block drill.  If the developers and trainers have not bridged the gap, evaluators will assist to ensure documentation occurs.)

3.8. Phase 2. Training Observations.

         a.   During this phase of evaluation, raw data will be collected from the five major sources shown below.

         (1) Observations of training

         (2) Review of exams/exam results

         (3) Review of training materials

         (4) Feedback from students, staff, and faculty

         (5) Verification of student learning (observing student practice/performance examinations.) 

        b. The alignment checks on training documents that were made during the planning phase of the evaluation are now extended into the training itself.  The POI and lesson plans should align with the training actually conducted.  The evaluator should already have copies of the POI.  A copy of the lesson plan for the class should be in the visitor’s folder.  The “bottom line” observation of training is whether the students are taught to standard.   The majority of the time spent on evaluations should be on training observations.  The evaluator will align POI, CMP and lesson plans with the training actually conducted.  

         c. Use the standardized FLW Form 2-R, Observation Sheet for Full Course, In-Process and Maintenance Evaluations.   An observation forms should be completed for each training event observed.  The form includes all major points that should be checked.  The FLW form is a comprehensive look at the doctrine, courseware, implementation and evaluation of training which accommodates feedback to the appropriate agency be it doctrine, training developers, or trainers/course managers.  FLW Form 2, 2005 preceded TRADOC Form 350-70-4-1-R-E which is published in TRADOC Pam 350-70-4.  The FLW form was updated to accommodate the documentation of the contemporary operational environment and lessons learned. 
       d. HQ TRADOC Form 350-70-4-@-R-E, Nov 03, Record for Evaluation of Accreditation Standards will be used to document Self-Assessments.  FLW Form 2 may be used to augment HQ TRADOC Form 350-70-4-@-R-E for more comprehensive documentation. 

       e. Specific classroom management standards, to include visitor’s folder requirements, testing policy, etc., are presented in TRADOC Regulation 350-18.  Review of Training Materials – Copies of lesson plans should also be in the visitor’s folder.  The training materials could include:  handouts, PE’s, student guides, advance sheets, FM’s, TM’s, etc.   Copies of the materials should be in the classrooms.  The amount of time and effort that is put into the review of training materials will depend on the objectives of the evaluations, the time available, etc.

       f. Review of Exams/Exam Results – All exams administered during the training being evaluated should be reviewed to ensure they measure student’s ability to perform critical job tasks to required standards, IAW TRADOC Regulation 350-70.  Exam results from present and past classes should be reviewed.  Results are available through the training departments or through the Automated Instructional Management System (AIMS).  Exam results may help identify problem areas.  Some MOSs still administers an End-of-Course Test (EOCT).  These evaluations can be conducted as an independent evaluation or as part of an internal evaluation.  NOTE:  If automated scoring is not used, document the discrepancy and follow-up.

Annex D
The Army School System (TASS) Battalion/National Guard Regional Training Institutes (RTIs) Assistance/Accreditation
4.1. Purpose.  This chapter provides policy guidance on assisting, assessing and accrediting TASS BNs/RTIs..

4.2. Scope.  This policy is applicable to MSCoE QAO and proponent school’s QAEs.  This section serves only as a guide since each proponent is responsible for managing its own program.  
4.3. General.  Further policy guidance from TRADOC QAO “Green Team” will be required in order to complete this section.
4.4. TASS/proponent alignment.   Functional alignment is the direct relationship between the proponent schools and the regional TASS training battalions.  This relationship develops a shared responsibility for maintaining standards through quality training and continuous evaluations.  The MSCoE proponent U.S. Army Chemical (CM), Engineer (EN), and Military Police (MP) Schools are currently aligned with six regions, A, B, C, D, F, G,  the Multi-Functional Training Brigades (MFTBs) in Hawaii and Puerto Rico, and 26 EN RTIs, and 32 MP RTIs.  Chemical RTIs are expected to start standing up in FY11.
         a. MSCoE QAEs are aligned with their proponent schools.  One of the missions of the QAEs is to:  

              (1) Conduct accreditation and assessment evaluations of the six functionally aligned RC TASS training battalions,  two MFTBs, and associated NG RTIs to ensure that the CM, EN, and MP training is conducted to proponent task standards.

              (2) Enforce implementation of TRADOC REG 350-18, supporting regulations and policies, POI/Lesson Plans, and the proponent school policies on instructor certification.

             (3) Advise commanders, as necessary, on CM, EN, MP doctrine, courseware, and the conduct of training and training support.

             (4) Provide recommendations to each proponent Commandant, Assistant Commandant (AC), Director of Training (DOT) or equivalent, Deputy Assistant Commandants for Reserve Components (DAC-RCs), and Deputy Assistant Commandants for the National Guard (DAC-NG) on all matters pertaining to accreditation, TASS battalion/RTIs, and brigade training, instructor and POI waiver requests, and policies on instructor certification.

4.5. Accrediting Authority for TASS Battalions/RTIs.   The Commandants of the proponent CM, EN, and MP Schools are the sole accrediting authority of each proponent course trained in the aligned school battalions.  To accomplish this, TRADOC REG 350-70 places responsibility on the proponent school for conducting both Inactive Duty Training (IDT) and Active Duty Training (ADT) evaluations of each aligned school battalion.  Each battalion undergoes formal accreditation every three years unless directed otherwise by HQ TRADOC.

4.6. Schedule.  Each QAE chief will submit a master evaluation schedule to MSCoE QAO NLT 1 August, annually.  The master schedule will be included in the proponent annex of the MSCoE Master Evaluation Plan.  

       a. Trips will be conducted in the following priority:

       (1) Accreditation Evaluations (IDT and ADT).  The focus is on evaluation.  On the spot corrections will be permitted.

       (2) Staff Assistance Visits (IDT, ADT, and others).  The focus is on training, and preparing the unit for accreditation.

       (3) Spot-check Evaluations (IDT and ADT).  The focus is on evaluation for the purpose of sustaining and compliance with Army, TRADOC, and proponent school standards.

       (4) Special purpose evaluations, conducted in addition to the announced evaluation schedule, may be scheduled either at the direction of the Commandant, request of battalion commander, or as a result of a previously conducted evaluation.  Typically units are scheduling unprogrammed 2 x 2 (IDT followed immediately by an ADT) to accommodate increases in training requirements.  Please note that 2 x 2’s may become the reserve component training strategy of the future. 
4.7. Phase I.  Inactive Duty Training (IDT) Evaluations.

        a. General.  Further policy guidance from TRADOC QAO “Green Team” will be required in order to complete this section.
       (1) In accordance with (TRADOC Regulation 350-18), proponents will evaluate at lease one third of the scheduled IDTs for those units scheduled for formal accreditation during that training year.  If resources permit, spot-check those battalions accredited in the previous training year.  TASS battalions/RTIs may request assistance visits as needed.  The requesting unit will fund such assistance visits.

      (2) When conducting IDT evaluations, the focus of evaluations must be on the quality of training being conducted, and identifying and resolving issues resulting in improvement to training quality.

       (3) The unit will prepare for evaluation visits by completing a self-assessment based on the TRADOC accreditation standards and the results of any command inspections or training observations conducted by their higher headquarters.

       b. Pre-IDT Evaluation.  Prior to conducting an IDT evaluation at a TASS battalion/RTI, the evaluation team chief must accomplish specific coordination measures.

      (1) NLT 60-days prior:  Ensure a notification letter is signed by the Director, QAO, IAW Appendix J, and sent by the QAE to the location to be visited.

      (2) NLT 30-days prior:  Obtain copies of the schools’ IDT schedule.

      (3) Develop an IDT evaluation plan.

      (4) NLT 10-days prior:  Provide the TASS battalion/RTI a final itinerary and roster of evaluators.

      (5) One-week prior:  Make final coordination with the TASS battalion/RTI POC for any schedule changes.

     c Team Chief.  The senior person on the evaluation team will act as the evaluation team chief.  The team chief is responsible for overseeing all trip requirements to include pre-trip preparation and post-trip actions.  Team chief specific responsibilities will be covered in subsequent paragraphs.

     d. Proponent QAE/TASS websites should provide commonly used evaluation aids and updated polices for access by TASSS Bn/RTI personnel.

  4.8. On-site IDT evaluations. 

         a. General.  Further policy guidance from TRADOC QAO “Green Team” will be required in order to complete this section.
       b. The team chief will present a formal in-briefing to the school commandant, or the senior staff member present.  At a minimum, the briefing will address, but not be limited to

(Introduction of personnel.

(A review of any previous training issues that have surfaced at this school for which 

solutions and/or answers have been reached.

(A general explanation of how the evaluation will be conducted.

(Tentative schedule, to include tentative IPR out-briefing times.

            (Documents/paperwork needed to start evaluation (training schedule, student records, etc.).

       c. The team will observe at least one block of instruction per course conducted to evaluate the conduct of instruction and instructor proficiency.  The evaluation will be conducted using the Accreditation Standards.  If the battalion is conducting more than one course, a separate Accreditations Standards List (ASL) will be completed for each course.

       (6) The team will also observe at least one examination (if conducted) per course conducted to evaluate test administration and AAR procedures.

       (7) At the end of the first day, the team chief will provide the battalion commander with an informal assessment of the status of the evaluation to that point, to include any actions that the battalion can take to correct identified deficiencies.  A formal IPR is not necessary for IDT evaluations.  

       (8) The evaluation team chief will present a formal out-briefing to the battalion commander, or senior staff member present, at the end of the evaluation.  If requested, the team chief will provide the commander with a copy of the briefing.  The briefing will address, but not be limited to:

       (a) The evaluation rating that the team chief will recommend in the final report for the IDT site.

       (b) An item-by-item review of the Record for Evaluation of accreditation Standards, with a brief explanation of each Met w/CMT, or a Not Met rating.

       (c) An explanation of follow-on requirements.

       (d) A solicitation for comments, problems, etc.

       (e) Any commitments made by the evaluation team to the battalion and plans for meeting those commitments.

       d. Post IDT Evaluation Responsibilities.

       (1) Team Chief.

       (a) Submit a trip report to the Director QAO within 3 days of return.  The Director will then direct further distribution of the trip report.
       (b) Consolidate findings and submit an Interim Accreditation Report to the Director QAO, within 5 days of return.

       (c) Take necessary action on issues that surfaced during the IDT evaluation.  Provide a response to effected battalion with 10 workdays.  This may be an interim solution or a proposed solution with milestones depending on the complexity of the issues.  Staff higher headquarters issues to the appropriate agency for corrective action.

       (d) Continue to monitor all outstanding issues until resolved.

       (e) Prepare final report for Director, QAO signature.

       (2)  QAE NCOIC.  Ensure that all trip related documentation (final report, issue resolutions, etc.) are placed in the reading file and circulated amongst the division.  Once circulated, file documentation as appropriate. Provide QAO Administrative Assistant with a copy of the final report. 

4.9 Annual Training (AT) Evaluations.

       (1) General.  Further policy guidance from TRADOC QAO “Green Team” will be required in order to complete this section.
       (a) In accordance with TRADOC Regulation 350-18, we will evaluate the AT of those battalions/RTIs scheduled for formal accreditation during that training year.  If resources permit, we will spot-check those battalions accredited in the previous training year.

       (b) The AT accreditation evaluation is a formal evaluation of the TASS battalion’s/RTIs administration and training of those battalions.

       (2) Pre-AT Evaluation.  Prior to conducting an ADT evaluation the team chief will ensure that the items listed are completed.

       (a) Determine the TASS battalion’s/RTIs AT locations, dates, and MOS courses they will be conducting during AT.  For training dates and locations of units courses, contact the established POCs and refer to the ATRRS.

       (b) NLT 60-days Prior:  Ensure a notification letter is signed by the Director, QAO, IAW Appendix J, and sent by the QAE to the location to be visited.
        (c) NLT 30-days Prior:  Confirm dates, airline reservations, hotel reservations, and rental car reservations.

        (d) Develop and AT evaluation plan.

        (e) Obtain copies of all waivers granted by the proponent for the AT period.

        (f) Request a copy of the Battalion Self-Assessment Report and any evaluation reports from their higher headquarters.

       (g) Obtain a copy of the last evaluation report and the battalion’s response to that report.

       (h)  One Week Prior:  Make final coordination with the TASS battalion POC for any schedule changes.

4.10 . On-Site AT Evaluation.

          a. The team chief will present a formal in-briefing to the unit commander, or the senior staff member present.  At a minimum, the briefing will address, but not be limited to:

          (1) Introduction of personnel

          (2) A review of any previous training issues that have surfaced at this school for which solutions and/or answers have been reached.

         (3) A general explanation of how the evaluation will be conducted.

         (4) Tentative schedule, to include tentative IPR and out-briefing times.

        (5) Documents/paperwork needed to start evaluation (training schedule, student records, etc.).

        b. The team will observe at least one block of instruction during AT to evaluate both the conduct of instruction, and instructor proficiency.  The evaluation will be conducted using the Accreditation Standards.  If the unit is conducting more than one course, visit and evaluate each course.  A separate ASL will be completed for each course.  After initially visiting each course, if one course appears to be more deficient in a specific area, then the evaluator should devote more time looking into that particular area.

       c. The team will observe at least one examination per course to evaluate test administration and AAR procedures.

       d. The evaluation team chief will present a formal IPR to the battalion commander at the midpoint of the evaluation, unless the commander requests an earlier/later IPR.  The briefing will address, but not be limited to:

       (1) A short summary of findings to that point, to include a hypothetical rating if the evaluation was to terminate at that time.

       (2) Corrective actions that the battalion can take to correct identified deficiencies.

       (3) Solicitation for comments, problems, etc.

NOTE:  In addition to the formal IPR, the team chief will maintain daily contact with the unit commander throughout AT to keep him/her aware of the status of the evaluation.

       (4) The evaluation team chief will present a formal out-briefing to the unit commander at the end of the evaluation.  If requested, the team chief will provide the commander with a copy of the briefing.  The briefing will address, but not be limited to:

       (a) The evaluation rating that the team chief will recommend in the final report.

       (b) An item-by-item review of the accreditation standards, with a brief explanation of each NOT MET w/CMT and Not Met ratings and the required corrective actions.

       (c) An explanation of follow-on requirements.

       (d) A solicitation for comments, problems, etc.

       (e) Any commitments made by the evaluation team to the battalion and plans for meeting those commitments.

4.11. Post AT Evaluation Responsibilities.

          a. Team Chief.

          (1)       (a) Submit a trip report to the Director QAO within 3 days of return.  The Director will then direct further distribution of the trip report.

          (2) Consolidate findings and submit the Final Accreditation Report to Director QAO for signature.  Include the Commandant’s Accreditation Memorandum and Accreditation Certificate (If applicable) for signature within 10 working days of return.

         (3) Distribute signed report when returned.

         (4) Take necessary action on issues that surfaced during the AT evaluation.  Provide a response to affected unit within 10 workdays.  This may be an interim solution or a proposed solution with milestones depending on the complexity of the issues.  Staff higher headquarters issues to the appropriate agency for corrective action.

        (5)  Continue to monitor all outstanding issues until resolved.

         b  QAE NCOIC.  Ensure that all trip related documentation (final report, issue resolutions, etc.) are placed in the reading file and circulated amongst the division.  Once circulated, file documentation as appropriate. Provide QAO Administrative Assistant with a copy of the final report. 

        c. Re-look Evaluations.

       (1) If an IDT site receives a rating of “Candidate for Accreditation”, the team chief will determine whether a re-look evaluation is necessary.  If the training site is placed in a “Candidate for Accreditation”, because the shortcomings are administrative in nature, they may be corrected with a Reply by Endorsement (RBE) through the Director QAO to the Commandant.  Severe shortcomings may require that a second visit is necessary to the training site.

       (2) The evaluation will be conducted in the same manner as a normal IDT evaluation.  The focus of the evaluation will be on items found deficient in the original visit.  If other deficiencies are found during the evaluation, however, they too will be documented in the final report and be taken into consideration for the battalion’s overall accreditation.

       (3) At a minimum, a formal in-briefing and out-briefing will be presented to the battalion commander or senior person on site.

       (4) Preparation and post evaluation responsibilities for a re-look evaluation are identical to that of a normal IDT evaluation.

       d. Staff Assistance Visits (SAVs).

       (1) The purpose of a SAV is to assist battalion personnel in identifying possible non-compliance of regulatory requirements, and to answer any questions about the accreditation process.  A complete evaluation IAW the accreditation checklist is not required.

       (2) Conducting SAVs is dependent upon the division’s accreditation schedule, manpower, and budget.  The requesting unit may be asked to fund the trip.  The priority for SAVs is units scheduled for accreditation, units scheduled for accreditation the following year, and then other units.

       (3) Prior to conducting a SAV, the team chief will coordinate with the unit and request that they complete the following actions prior to the team’s arrival:

       (a) Conduct an internal assessment of all areas covered in the accreditation standards in order to identify obvious areas of concern and/or weakness.

       (b) Correct any deficiencies that the unit is already aware of that will result in a NOT MET rating.

       (c) Canvas unit instructors for their ideas, comments, and questions, and if possible, make arrangements for them to be present.  If not possible, then ensure someone is present who can address his or her issues.

       (d) Complete as necessary all supporting documentation (training schedule, equipment requests, etc.) and have it available for inspection at the training site.

       (e) Notify the proponent school’s QAE, in advance, of any questions or issues that the evaluators should pay particular attention, or may need to research the answer ahead of time.

       (f) There is no specific format for the conduct of a SAV, except for that agreed upon by the unit commander and team chief.

       (g) Preparation and post evaluation responsibilities for a SAV are generally the same as that for a normal evaluation, with the exception of the report and report distribution.  Within 10 working days of the SAV, the QAE Chief will prepare a Memorandum for Record, signed by the Director QAO, summarizing the results of the visit.  The report will be addressed to the unit commander, and forwarded to the proponent school AC, DAC-RC, and DOT, and the next higher unit commander.

       e. Battalion Accreditation Status (updated as status changes).  Lists the accreditation status and accreditation date of each TASS Battalion.

       f. IDT and AT Trends (updated as required).  As trends are identified, they are captured and attention can be focused on the critical issues.

       g. Updated proponent leadership as needed.  Synopsis of current projects, used to keep the command informed of ongoing actions.  Forums such as the Engineer School Top Notch Ten Notes (TNT)/Meetings and staff meeting for the Military Police and Chemical Schools.

       h.  Waivers.  Per TRADOC regulation, requests for waivers of POI requirements may be approved by the proponent school.

       (1)  All requests for waivers should contain the following information:

· Paragraph 1:  State the class title, class number, class size, class start and completion 

date the waiver will cover.

· Paragraph 2:  State what corrective actions the battalion has taken to correct the issue.

· Paragraph 3:  State what training strategy will be implemented to train to POI 

standards.

· State the POC for the waiver and telephone number. 

       (2) Requests for waiver should be submitted a minimum of two weeks before the course start date.  The unit battalion commander or his designated representative will sign requests for waivers.  In emergency situations, waivers may be faxed or e-mailed to the proponent school’s POC.

       (3)  Waivers for TATS POI requirements are normally the responsibility of the proponent DOTLD.  Waivers for TATS POI requirements will be mailed, faxed, or e-mailed to the DOTLD with a copy furnished to the proponent school’s QAE.  The DOTLD POC will provide a recommendation, concur or non-concur and the rationale for such recommendation, in a formal memorandum, for signature by the proponent school’s DOTLD.

· There is no formal paperwork required for this type of waiver.  However, the QAE will 

provide an informal recommendation to the proponent school’s DOTLD.  Coordination between the QAE and the DOTLD will continue until the waiver issue is resolved.

· A copy furnished of the final action on the waiver should be provided to the QAE/QAO.

       (4) Waivers for instructor certification will be processed in the same manner as waivers for TATS POI requirement.

Annex E
EXTERNAL EVALUATION PROGRAM

5.1. Purpose.  The purpose of this chapter is to provide specific guidelines on planning and managing the external evaluation program.

5.2. Scope.  These guidelines are applicable to MSCoE proponent schools, directorates, MSCoE Noncommissioned Officer Academy, TASS Training Battalions, and RTIs.

5.3. General.  The external evaluation program is designed to evaluate instruction, training transfer (in other words, did the Soldier learn the required material), and training products.  The prime focus is to obtain feedback concerning the competency of graduates and effectiveness and utility of proponent products.  The QAO manages the external evaluation program to Active and Reserve Component, National Guard units (i.e. unit evaluations), as well as non-resident instruction including distributive learning (dL) products.

5.4. Memorandum of Agreement.   Conducting external evaluation surveys require coordination with different organizations.  To accommodate the timely execution of surveys MOAs were signed with each proponent schools outlining the procedures and responsibilities of all parties.  The subject of the MOAs is:  Memorandum of Agreement for the Development and Fielding of Internal and External Surveys, date signed Engineer, Jan 05, MP, Apr 05 and CM Mar 05.   Copies of the MOAs can be located on the QAO “T Drive” under policy letters.  Copies of the MOA were also provided to DPTM and the proponent schools.  The Instructor Training and Training Support Surveys (ITTSS) (Annex O) will be administered to instructors/Small Group Leaders (SGLs)/support staff/training developers annually, or as directed by the commandant. 
5.5. Master Evaluation Plan.  QAO develops a master evaluation plan that outlines short (annual) and long range (three-year) evaluation goals and requirements.  This plan may be submitted to TRADOC NLT 1 September, each year for the following fiscal year.  This document includes in Appendix C, External Assessment Automated Survey Generator (AUTOGEN) that provides a schedule of external assessments planned for the following fiscal year.

5.6. External Evaluation Project Management Plan.  QAO develops an external evaluation plan for each school.  This process provides the methodology, responsibilities and milestone schedule for the development and execution of external surveys.

5.7. External Evaluation Purpose and Subjects Covered.  The purpose of the external evaluation program is to determine if Soldiers graduating from U.S. Army courses (Chemical, Engineer and Military Police) are meeting the needs of the operational Army.  The subjects covered during the external evaluation process will be developed from critical task lists (CTLs).  In addition, school commandants may have specific areas of interest that will be included in the data gathering process.  The school commandants or their representative will determine what question/subjects are used in the external evaluation instruments.  External evaluations provide indicators as to:

     a. How well Active Army, Army Reserve and National Guard graduates meet job performance requirements.

     b. Whether training is being provided that is relevant to the contemporary operational environment (COE).

     c. Whether any essential training is not being provided.

     d. Ways to improve the graduate’s performance as well as the training program.

5.8. Essential Element of Analysis (EEA).  As a follow-on to the external AUTOGEN surveys the EEAs will address the following:

       a. The right Soldier was trained (target audience).

       b. Training products (students) met unit needs in the contemporary operational environment.

       c. Appropriate quantity of training was received.

       d. Additional training requirements.

5.9. QAO Manages the External Evaluation Program.  Members of the Quality Assurance Element (QAE) team may be involved in the data gathering process.  QAO/QAE team members assigned to specific schools (Chemical, Engineer, and Military Police) have primary responsibility to carry out the external evaluation process for their respective schools.  A designated QAO specialist will conduct data analysis and interpretation.  The respective school QAO/QAE team will provide the final report to the Commandant.

5.10. Evaluation Methods.  Surveys, questionnaires, observations, structured interviews and video teleconferencing are methods that may be used to gather training information.  More than one evaluation method may be used to gather information from the individual or unit.

       a. Survey.  Course graduates and their supervisors will be sent a survey that is based on the critical task list (CTL) for the particular course attended or subjects of particular interest to the commandant.  The survey will be constructed using AUTOGEN, TRADOC’s software program.  The Army Research Institute (ARI) will provide logistical support including maintaining surveys on the ARI website.  The survey will be sent to the student and supervisor not earlier than six months after the student graduates from the course.  Survey responses will be analyzed and reports will be provided to the school on a semi-annual basis.  

       (1) In coordination with the proponent school, QAO will develop and validate data collection instruments.  The school commandant will approve the survey.  The approved survey will be forwarded to ARI for placement on the ARI website.  The approved digitized survey will be kept on file in QAO.

       (2) Survey notification will be accomplished via AKO addresses.  Course graduates and their supervisors will receive notification to participate in the survey not earlier than six months after graduation.  Notification of the external survey will be sent with a message that will provide a link to the ARI website where the appropriate survey will appear.  

       (3) The initial cut-off for responses to the electronic data collection will be 30 days after notification.  Follow-up reminders will be sent on the 31st day, if a pre-determined percentage of responses have not been received and the chances of success are high.  The required response percentage is from 30% to 50%.

      (4) MSCoE will use a statistical program to analyze survey responses and to provide reports.

       (5) Revision to survey questions will be made upon changes to the CTL or the request of the Commandant.  Updated to survey instruments will be completed and replace outdated surveys on the ARI website within 45 days of changes to the CTL or request from the Commandant.

       (6) QAO will keep a digitized copy of the approved survey in order to update the survey when the Commandant approves changes to the critical task list.

       (7) Organizations that establish separate surveys should coordinate with the QAO so that duplication of effort is avoided.  In addition, QAO can provide statistical analysis of the data.  Therefore, constructing surveys that are not compatible with the statistical program used by QAO will require additional resourcing and should be avoided.  QAO will provide assistance to organizations desiring to develop separate survey instruments.

       b. Questionnaires.  Well-developed questionnaires can provide a great deal of information.  However, the development, validation and administration of the questionnaire plus analysis of the data require considerable resources.  Questionnaires may be useful when specific information is sought and/or when the situation is best suited for that method.  For example, short questionnaires presented at conference have proven to be very effective.

      c. Structured Interviews.  Interviews are important data gathering tools that provide a means to clarify issues obtained from surveys or to investigate specific concerns of the commandant.  QAO will develop pertinent interview questions related to CTL or issues of interest to the commandant.  This does not preclude interviewers from inquiring into other areas that come to their attention during the interview process.  The interview data will be used in conjunction with other evaluation data to complete reports.  

       d. Observations.  First hand observation of training is an invaluable tool used to gather training information.  However, it is costly and will be used judiciously.  The proponent must request field visits and will normally provide funding.  This does not preclude observers from inspecting other issues that come to their attention.  

       e. Video Teleconferencing.  Resource constraints may require the use of distance evaluation techniques.  Video teleconferencing provides a means for several units/individuals to be interviewed at the same time.  Additionally, this format would provide an opportunity for units to share training information.

       f. Use of video teleconferencing for graduates of TASS Training Battalions/RTIs has many benefits.  Questionnaires and interviews can be conducted using this data gathering method.  However, scheduling of video teleconferences should be carefully done in order to provide units returning from deployment time to adjust.  The number of video teleconferences required each year varies and depends upon the number of units returning from deployment.  

5.11. Data Management Process.

        a. The use of data collection methods to include surveys, questionnaires, observation, structured interviews and video teleconferencing requires endorsement by the commandant.  The endorsement will be provided to QAO by memorandum or e-mail format.

        b. Updates or changes to data collection instrument will be conducted by the QAO through the updated CTL which is approval by the proponent commandant.

        c. QAO will conduct analysis of the survey responses and provide a report of the findings to the commandant semi-annually depending on the validity of the data gathered.
        d. QAO will provide a summative report to TRADOC as required in which data from all instruments used during the year will be compiled.

        e. Survey data will be statistically processed to generate tabulated reports, charts, plots of distribution and trends and descriptive statistics.

       f. Interpretation of the statistical data may require follow-up interviews with a random sample of students or supervisors.

      g. The final report to the commandant will include consideration of survey questions responses, questionnaires, interviews, observations, school input, and hot line/e-mail data.

      h. Digitized and hard copy data gathered by QAO would be filed IAW the established filing systems (MARKS).

      i. External evaluation information deemed appropriate will be provided to the MSCoE historian(s) for use in the annual history report if requested.  Examples of historical data include:  Types of external evaluation methods used, units contacted, number of students surveyed/responding and trend data.

5.12. Cross-check of Internal and External Evaluation Data.  QAO will conduct a cross-check of internal and external evaluation data prior to completing the final report.  This process will focus on consistency of data and/or highlight contradictory data requiring further analysis.  The cross-check goal is to provide the “whole picture” to the commandant and others interested in the results of the evaluation process.

5.13. Reporting and Follow-up.  Final reports will be staffed through the Director of PMID to the proponent school’s commandant.  Actions initiated by the proponent school’s to resolve training issues identified in the external evaluation process will be monitored by the respective school’s QAE and MSCoE QAO.

5.14. DOTLD or equivalent, training brigade, NCOA.  The training departments are responsible for the design, development and implementation of training.  The training departments will:

      a. Receive external evaluation reports pertinent to their area of responsibility.

      b. Utilize the results of external evaluation efforts provided by QAO in the decision-making process to revise training.

      c. Notify the QAO within 30-days of the approval of changes to critical task lists and identify the deletion/addition changes.

5.15. Gathering Additional External Evaluation Data.  QAO will provide the opportunity for Soldiers and supervisors to provide external evaluation information through other means than the data gathering instruments provided in this SOP.

      a. The QAO established a website link that will provide easy access to QAO and ensure anonymity.  This data will be shared with the commandant and be part of the final report if return rate is significant.
      b. Schools are encouraged to have a “training issue link” on their website for comments from the field regarding training issues.  This data will be shared with the QAO when appropriate.

      c.   QAO participation in school sponsored conferences is encouraged to facilitate gathering of additional evaluation information.  The annual Military Police, Chemical and Engineer school conference held on Fort Leonard Wood provide an opportunity to gather input from the field.  QAO will develop questionnaires that will be distributed to participants during the conference.

      d. School bulletins will include a reference to the QAO external evaluation program and provide the website link.

5.16. Feedback to the Field.  It is critical that units receive feedback from the proponent schools and the QAO regarding the external evaluation program efforts.  The following represent examples of the feedback methods to be used if the data is statistically significant.
     a. The QAO will post trend data to its website.

     b. The QAO will write an article for each of the respective school’s bulletin in which external evaluation data will be included.

     c. When appropriate, QAO will participate in video teleconferences with field personnel to communicate the results of external evaluation data analysis.

Annex F 
DATA COLLECTION

6.1. Purpose.  The purpose of this chapter is to provide specific guidelines on the applicability, use, design, development, and validation of data collection instruments.

6.2. Scope.  These guidelines will be used for internal and external data collection processes and procedures for MSCoE QAO, proponent schools, directorates and MNCOA.

6.3. General.   Although some data is collected through informal means such as casual observations or informal discussions, most of the data should be collected through formal data collection instruments.  These instruments include formal external surveys, observation forms, End-of-Course Questionnaires (EOCQ), and structured interviews.  

6.4. Formal External Data Collection Planning.


Step 1 – Identify the Population and Sample Size.

        a. To avoid collecting bias information, ample thought and planning must be given to determining who best represents the population to be measured and ensuring that every person in the population has an equal change of being included in the sample.  When planning the following variables must be considered:

       (1) Number in the population from which you are sampling

       (2) Margin of error

       (3) Level of confidence in the results

       (4) Percentage of unusable responses

       (5) Expected return rate of the respondents

      b. Guidelines are available in the following publications to assist evaluator can be found in      TRADOC Job Aid 350-70-4.4e, Guidelines for Determining Sampling Size 

6.5.   Develop Data Collection Instruments.  (TRADOC Memorandum, ATTG-D, dated 27 January 2004, subject:  Mandatory Use of AUTOGEN mandates the use of AUTOGEN for external surveys.) 
         a. The major steps in developing data collection instruments are listed below.

         (1) Decide on type of instruments to be used.

         (2) Develop drafts of instruments.

         (3) Review/obtain approval of instruments.

         (4) Validate final drafts

         (5) Reproduce instruments

       b. Decide on type of instruments to be used.  The data collection instruments to be used will depend on a number of factors to include:  The type of training being evaluated; the resources/time available; the students, and the evaluators themselves.  A brief discussion of the types of evaluation instruments follows.

       (1) Checklists – A standardized audit trail job aid has been developed to aid the evaluator in conducting an audit trail check of training documentation.

       (2) Observation Forms – The majority of time spent during internal evaluations is spent in the classroom or in the field observing training.  To reduce the subjectivity of the individual evaluator, a structured observation form must be used.  See Annex I for the approved MSCoE Classroom Observation Checklist.

       (3) Questionnaires – Questionnaires can be developed and administered to collect feedback from students, staff, and faculty.  The advantage of using questionnaires is that they can provide a great deal of data from many different sources.  The ideas, perceptions, and recommendations collected through questionnaires can prove very valuable.  The disadvantage to using questionnaires is that they are resource intensive.  The development, validation, and administration of the questionnaires plus analysis of data require considerable resources.  There are ways to reduce resource requirements.  One way is through the use of automation.  An alternative to using questionnaires to obtain student feedback is to use data collected through student critiques that are routinely administered in the training departments.

       (4) Structured Interviews – Structured interviews are interviews during which a set of pre-structured/standardized questions are asked.  They are very time consuming and are therefore usually administered to instructors only.  Structured interviews are usually administered one-on-one, although they can also be administered to a group to reduce time requirements.

       c. Develop Drafts of Instruments.

       (1) Most of the data collected during internal evaluations will be collected through the use of surveys, observation forms or checklists.  Since QA has developed and standardized observation forms/checklists already, in most cases there should be no need to develop these instruments.

       (2) If questionnaires or structured interviews are to be used during the evaluation, some developmental work will be required.  There are many references available that contain information on development of data collection instruments.  Currently AUTOGEN is the Army Research Institute developed software for surveys.  The software is task based and designed to solicit feedback from course graduates and supervisors on individual task performance six to twelve months after a student graduates from resident training.  The design and development of surveys will be a collaborative effort between QAO/QAE, course managers, and training developers familiar with course content.  QAO/QAE personnel will have the lead responsibility for developing and administering questionnaires.

       d. Review/Validation/Obtain Approval of Instruments.

       (1) Data collection instruments should be reviewed by other evaluators.  Copies of drafts should be provided to the proponents and other MSCOE directorates as applicable for review.  The final data collection instrument will be staffed through the proponent.

       (2) The review process ensures that problems are discovered and revisions are made prior to finalization of the instrument.  Plans need to be made during the review process for validating the final drafts.

       (3) Validation of final drafts of data collection instruments are administered to a few individuals (usually 5-10) of the same rank and MOS for which the instrument is designed.  Locating and scheduling subjects for the validation can usually be arranged through the POC in the schools, MNCOA or DOTLD.

      (4) The students used in the validation process should be told the purpose of the evaluation and of the validation.  They should be told to ask for help if they have any problems with the instrument or if there is anything they don’t understand.

6.6. Collect Data.

       a. When collecting external data from the field, evaluators must consider proponent reporting requirements.  Synchronize the collection of data whether monthly, quarterly, or semi-annually in time for the proper analysis and reporting. Data collected during the planning phase includes data from prior studies and feedback from sources such as past student critiques, field visits, academic records, etc.

       b. During this phase of evaluation, raw data will be collected from the five major sources shown below.

       (1) Observations of training

       (2) Review of exams/exam results

       (3) Review of training materials

       (4) Feedback from students, staff, and faculty

       (5) Verification of student learning

       c. Observation of Training.

       (1)  The audit trail checks on training documents that were made during the planning phase of the evaluation are now extended into the implementation phase of training.  The lesson plans should align with the training actually conducted.  A copy of the lesson plan for the class should be in the visitor’s folder.  The “bottom line” observation of training is whether the students are taught to standard.

       (2) Use Form 2 for observation of training.  Observation forms should be completed for each training event observed.  The forms include all major points that should be checked.

       (3) Specific classroom management standards, to include visitor’s folder requirements, testing policy, etc., are presented in TRADOC Regulation 350-18.

       d. Review of Exams/Exam Results – All exams administered during the training being evaluated should be reviewed to ensure they measure student’s ability to perform critical job tasks to required standards, IAW TRADOC Regulation 350-70.  Exam results from present and past classes should be reviewed.  Results are available through the training departments or through the Automated Instructional Management System (AIMS).  Exam results may help identify problem areas.  Some MOSs still administers an EOCT.  These evaluations can be conducted as an independent evaluation or as part of an internal evaluation.  NOTE:  If an automated scoring system is not in use, document the discrepancy and follow-up.

       e. Review of Training Materials – Copies of lesson plans should also be in the visitor’s folder.  The training materials could include:  Handouts, PE’s, student texts, advance sheets, FM’s, TM’s, etc.   Copies of the materials should be in the classrooms.  

       f. Feedback from Students, Staff and Faculty

       (1) Students, staff, and faculty are a very valuable source of data.  The decision on whether or not to collect student feedback and how to collect it will depend on the availability of the students, time, the number of students, etc.  The feedback can be obtained through informal discussions, by reviewing course critiques, AARs, or through formal interviews or questionnaires.  Time required for conducting interviews or administering questionnaires should be coordinated through the course manager responsible for the training.  At a minimum, the evaluator should review the student critiques usually administered by the training department.

       (2) The evaluator should talk to or interview the instructors.  The instructors can often provide very valuable ideas, recommendations, or information.

       g. Verify Student Learning – The instructional outcome is evaluated during an internal evaluation or as an independent evaluation by determining:

       (1) How many task standards did each student achieve?

       (2) What percentage of the students achieved the standards?

       (3) Which method of instruction should be retained and which should be modified?

6.7. Phase 5 – Analyze Data.

        a. The data collected from all the various sources must now be put together and analyzed to arrive at major findings and recommendations if appropriate.  The manner depends on the type of data collected, and other factors.

       b. The goal of data analysis is to reduce the volumes of data into a handful of major findings.  These findings will provide the framework of the evaluation report.

6.8. Write Report.

       a. After all the data is put together, analyzed, and major findings determined, an evaluation report is written.  Emphasis is also on interim reports and emerging results as stepping stones to a major report.  For example, a report to DOTLD or equivalent will be developed to address audit trail issues.

       b. Reports are written in memorandum format and distributed only to the school or directorate directly affected by the evaluation, as appropriate.  The reports include the following information.

      (1) References

      (2) Background/Problem

      (3) Purpose of Evaluation

      (4) Summary of how Data Collected

       (5) Major Findings

       (6) Recommendations

       c. An example of an internal evaluation report can be found at Annex G.  This is the recommended format for an internal report.  Format may vary slightly depending on the individual evaluation.

6.9. Staff Report.

        a. Internal evaluation reports must be sent to the Director, QAO for signature and disposition.

        b. QAO Staffing

       (1) The first draft of an evaluation report should be reviewed by the person designated by the Director, QAO.

       (2) After the report has been reviewed and all necessary changes are made, a final report is prepared and sent to the Director, QAO for signature and disposition.
        c. Staffing Outside QAO.

       (1)  The report is distributed to the proponent schools and MNCOA or equivalent.  These organizations will be asked to concur or non-concur with each recommendation on which they have action.  
       (2)  The responses received should be carefully studied with special consideration being given to those recommendations on which a non-concurrence is received.  If, after studying the rationale for the non-concurrence, the project officer still believes the recommendations to be valid, he/she should contact the organization from which the disagreement was received and arrange a meeting.  During this meeting, the recommendations will be discussed with thought given to alternative recommendations that may solve the problem brought out by the evaluation.  If an agreement cannot be reached on the recommendation, the original recommendation along with both QAO’s and the organization’s views, will be forwarded to the Director of PMID for final disposition.

       d. Final Approval of the Report.  Prior to forwarding the report to the DCG, an executive summary memorandum is prepared and signed by the Director, QAO.  The memorandum includes a short purpose and discussion followed by the observations and recommendations of the report.  Each recommendation has a space for the DCG’s approval/disapproval.  If recommendations are disapproved by the DCG, they must be extracted from the final report prior to distribution.

6.10. Follow-Up (if time and personnel permits).
       a. After a report comes back from the DCG, copies of the memorandum with the DCG’s signature are made and sent back out to the organizations that have action on the recommendations.

       b. All reports are sent back out with a cover memorandum for the final response and requesting a milestone schedule of actions to be taken on the approved recommendations.  

       c. The follow-up evaluation will be conducted at the discretion of QAO within three to six months following the DCG’s approval of the recommendations.  The follow-up evaluation ensures that approved recommendations have been implemented.  The follow-up may require observations of training, document reviews, discussions with POCs, or any other action necessary to ensure recommendations have been implemented.  A follow-up evaluation report is prepared and sent to the proponent school, or MSCoE directorates with a copy furnished to the DCG, if applicable (see Annex I).  The follow-up report should address any approved recommendations that have not been acted upon.

       d. The QAO maintains a master file of completed evaluations.  This file includes the original copy of the evaluation report and any pertinent documentation that may follow.  Record copies of the report and all correspondence generated during the evaluation are kept in the QAO files.

       e. All working papers, to include course documentation, completed data collection instruments, data summaries, etc., should be kept by the head project officer for one year.

6.11. End-of-Course Questionnaires (EOCQ) Design, Development, Administration, and Analysis.

          a. EOCQ will be developed for all resident courses.  The objective is to gain the students perspectives of his/her ability to perform individual tasks upon graduation then compare the data six months after graduation.  Information collected is valuable to training developers and senior leaders on making decisions on training.  For example, tasks that are taught and not performed six to twelve months after graduation may be candidates for unit or distributed training.  If the learning decay is significant between the time a task is taught and actually performed more time is needed to determine if additional training aids are needed to reinforce training or transfer the task to unit for training.  The following steps should be followed when developing EOCQs:

       (1) Develop EOCQs based on approved CTL
       (2) Review/obtain proponent approval of instruments.

       (3) Validate final drafts

       (4) Reproduce Instruments.  If the survey is manually administered (MTTs) reproduce only a sufficient number of copies to administer to one class.  Provide students with answer sheet, paper, for written comments, pencils, and maintain actual survey instruments for reuse.

        (5) Administering automated EOCQ.  The course managers will establish a 30-50 minute block of time to administer the survey.  Surveys will be administered after all formal modules of instruction and testing are completed.  
        (6) Data Analysis.  SPSS software is currently used for data analysis.  SPSS will be programmed to print actual survey questions with the raw data collected.  Using 30% of responses as a baseline, evaluators will analyze data and report trends to proponents.  Instances of written comments alluding to misconduct will immediately be reported to the Director of Training or Brigade Commander, which is the first 06 in the chain of command.     
       (7)  AUTOGEN software will be used to automate and analyze EOCQ. 

       (8) Reporting.  The QAE evaluator will compile and provide a written report to the school within 5 working days of administering the EOCQ.  

6.12. Classroom Observations.  Fort Leonard Wood (FLW) Form 2, dated Aug 02, is the approved classroom observation sheet for providing feedback to directorates and senior leaders.  FLW Form 2 should be in each Visitor’s Book for use by staff and faculty and/or visitors.  The classroom observation sheet is used extensively as a part of the IPE and ME evaluations.

       a. FLW Form 2 is divided into three sections:

       (1) Training Development (TD) – The TD section is designed to provide pertinent feedback to training developers.  It serves as a spot check on CTL/LP/POI alignment previously discussed.  Additionally, it provides a vehicle for tracking course content/lesson plan compliance with reflecting the contemporary operational environment.

       (2) Training Management (TM) – The TM section accommodates documentation of equipment, facilities, ammo, facilities, and TADSS.  This section also provides valuable information on instructor to student ratios, equipment to student ration, and deviation from POI.

       (3) Instructor Checklist (IC) – The IC provides the opportunity to evaluate instructor performance.

       b. Staffing of FLW Form 2.

       (1) Copies of FLW Form 2 should be reviewed with the instructor upon completion of classroom observations.  Discrepancies beyond the control of an instructor should be referred to the course manager, DOT/Brigade Commander in that sequence.  The office conducting the evaluation maintains completed FLW Form 2s.  Electronic versions of the form should be forwarded to DOTLD for appropriate action if inconsistencies exist in training development and training management.  
       (2)  Evaluators should annotate a tracking sheet for follow-up, as necessary.  ‘

6.13. External Evaluations Reports.  Written reports should be provided to proponents on external data collected.  If data is insufficient to make recommendations, the report should so state and raw data and written (unedited) comments should be provided.  Additionally, the report should indicate that QAO/QAE personnel will be available upon request to review data with training developers, instructors/SGLs, etc.   
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      ANNEX B

MSCOE QA FUNCTIONS 
1.  Develops MSCOE policy and procedure for implementing TRADOC quality assurance guidance.

2.  Provides oversight of the Quality Assurance Elements assigned to the U.S. Army Chemical (USACBRNS), Engineer (USAES), and Military Police Schools (USAMPS).

3.  Develops the installation Quality Assurance Master Evaluation Plan.

4.  Ensures compliance with TRADOC Regulation (TR) 350-70.

5.  Evaluates and provides oversight of each phase of the Systems approach to Training (SAT) for the Directorate of Combat Develops (DCD), Directorate of Common Leader Training (DCLT), Directorate of Training Development (DOTLD), MSCoE Noncommissioned Officers Academy (MNCOA), USACBRNS, USAES, and USAMPS by reviewing processes and products.

6.  Conducts Internal Evaluations to ensure training products are developed IAW the SAT process to ensure their correctness, efficiency, and effectiveness.

7.  Conducts External (Unit) Evaluations to determine the effectiveness or efficiency of school products using “distance evaluation” techniques; assesses individual and collective performance deficiencies and recommends corrective action.

8.  Assists Deputy Commanding General – Initial Military Training (DCG-IMT) in accrediting initial entry training by conduction self-assessments.

9.  Assists HQ TRADOC, the Combined Army Center, and the U.S. Army Sergeants Major Academy accreditation teams in accrediting leader development courses by conducting self-assessments prior to accreditation visits.

10. Oversees or conducts accreditation of The Army School System (TASS) Battalions.

11. Accredits functional courses.

12. Provides oversight of instructor certification and evaluation.

13. Ensures that evaluation personnel have the requisite skills to perform mission to include the Training Evaluator Course, SAT Basic, The Army Instructor Training Course, Small Group Instructor Course, Video Tele-Training Course, Cadre Training Course, and Contracting Officer’s Representative Course, as required.

14. Ensures approved training development (TD) products are implemented IAW Programs of Instruction (POIs), Course Management Plans (CMPs), and Student Evaluation Plans (SEPs) as part of the quality control instructional implementation function.

15. Verifies safety, risk assessment, and any environmental protection measures that have been considered throughout the training development (TD) process and incorporated into training products.

16. Determines the effectiveness of proponent courses of instruction, independently determines quality of training and testing, competency of instructors and examiners, and adherence of course content to the training objective.

17. Assesses effectiveness of distributed training materials and student management.

18. Evaluates individual, collective and self-development products and literature for currency (contemporary operating environment (COE), usability, efficiency, effectiveness, and doctrinal and technical correctness.

19. Verifies that Training Requirement Analysis System (TRAS) documents [Individual Training Plans (ITPs), Course Administrative Data (CAD), and Programs of Instruction (POIs)] meet regulatory requirements.

20. Ensures that training courses/instructional materials correctly reflect course design decisions, identify training objectives and performance standards, and appropriately illustrate and describe course material to be taught.

21. Participates as non-voting member on boards and In-Process Reviews (IPRs) to ensure adherence to SAT requirements.

22. Ensures that the Staff and Faculty training requirements (to include instructor certification) are met, IAW TR 350-70.

23. Conducts special studies.

24. Coordinates standardization of Center for Army Lessons Learned (CALL)/Lesson Learned Programs.

25. Provides oversight of the TD and combat development (CD) integration process.

26. Submits annual training effectiveness analysis (TEA) study requirements as part of the TRADOC Studies Program.

27. Conducts interservice course evaluations of proponent Interservice Training Review Organization (ITRO) Courses.

28. Develops data collection models to include surveys, questionnaires, structured interviews, and on-site observations; analyze/interpret data; provide objective data (tables/graphs) for management review.

29. Plans and conducts trends analysis, and tracks corrective action.

30. Coordinates the American Council on Education (ACE) evaluation of resident POIs.

31. Evaluates exportable training materials [to include Soldier Training Publications (STPs), Mission Training Plans (MTPs), Drills, Training Support Packages (TSPs), Training Aids, Devices, Simulators, Simulations (TADSS), and Field Manuals (FMs)] for value, technical accuracy, consistency, currency, and effectiveness; identifies deficiencies to appropriate office; ensures corrective actions are taken.

32. Reviews Operational Requirement Documents (ORDs) and Mission Needs Statements (MNS) for compliance with Manpower and Personnel Integration (MANPRINT) management plans; develops input defining MANPRINT requirements, and ensures TEA study requirements are identified, if required.

33. Provides oversight for contracted school workload, reviews Statements of Work (SOW) for accuracy.

34. Evaluates New Equipment Training (NET) and Displaced Equipment Training (DET); reviews NET/DET documentation to ensure that Essential Elements of Analysis are considered; and determine efficacy of TSPs.

35. Reviews monthly status report (MSR) for the Chief of Staff.

36. Ensures proponent subject matter expertise (active/reserve component) support is given to DOTD.

37. Monitors the implementation and effectiveness of automated systems such as Automated System Approach to Training (ASAT)/Program of Instruction Management Module (POIMM), Institutional Training Resource Model (ITRM)/Course Level Training Model (CLTM), Reimer Digital Library (RDL), Army Training Requirements and Resources System (ATRRS), etc.

ANNEX C

Fort Leonard Wood Form 2
	Observation Sheet

	SECTION I - Training Development

	 

	PART I - Administrative Data

	1. School:
	2. Course/POI:

	 
	 

	3. Date:
	4. Name of Evaluator:

	 
	 

	PART II - Course Design/Implementation Plan

	1. POI File No:
	2. Lesson Plan (LP)/Training
Support Package (TSP) Title:
	3. LP/TSP Approved IAW 
LOCAL Policy?
	4. Date LP/TSP 
Approved:

	
	
	
	

	 
	
	YES
	 
	NO
	 
	 

	5. LP/TSP Risk Assessed?
	6. LP Environmentally Assessed?
	7.  POI Time Matches LP Time?

	YES
	
	NO
	 
	YES
	 
	NO
	 
	 
	YES
	 
	NO
	 
	 

	8. POI Method of Instuction Matches LP Method of Instuction (MOI)?
	YES
	
	NO
	 
	 

	9. Foreign disclosure statement listed?
	YES
	 
	NO
	 
	 

	10. POI Date:
	 
	11. CMP Date:
	 

	12. Critical Task List Date:
	 
	 

	13. TLO/ELOs Written IAW TR 350-70?
	YES
	 
	NO
	 
	13a. If "NO", mandatory recommendation for rewrite (below):

	 

	

	

	14. TLO/ELOs Match POI?
	YES
	
	NO
	
	14a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	15. Is Doctrine Current?
	YES
	
	NO
	
	15a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	16. Does Doctrine reflect COE?
	YES
	 
	NO
	 
	16a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	17. LP task on Crit Task List?
	YES
	 
	NO
	 
	17a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	18. LP task in POI?
	YES
	 
	NO
	 
	18a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	19. LP time/MOI on MRAD sheet?
	YES
	 
	NO
	 
	19a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	20.  Training includes Lessons Learned? (OIF/OEF)
	YES
	 
	NO
	 
	19a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	21. Training includes Complex Urban Terrain?
	YES
	 
	NO
	 
	19a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	Part III - Section I Performance Rating

	[image: image7.png]


GO - At least 75% of the evaluated items (Part II, Items 3-21) were rated "Go".
NO GO - Less than 75% of the evaluated items were rated "Go".  Command emphasis needed.  

PERFORMANCE RATING:
  

	

	

	

	NOTE:  Overall performance as derived from the evaluation in Sections I, II, and III.  Items marked "Not Applicable" are not counted when computing the overall performance rating.   

	

	SECTION II - Training Management

	 

	PART I - Administrative Data

	1. School:
	2. Course/POI:

	 
	 

	3. Date:
	4. Name of Evaluator:

	 
	 

	PART II - Training Resource Material

	1. LP equipment in POI?
	YES
	 
	NO
	 
	1a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	2. LIN/nomen IAW FedLog?
	YES
	 
	NO
	 
	2a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	3. POI reflects updated AV equipment requirements/Classroom XXI requirements:
	YES
	 
	NO
	 
	 

	4. LP facilities in POI?
	YES
	 
	NO
	 
	4a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	5. LP ammo in POI?
	YES
	 
	NO
	 
	5a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	6. LP TADSS in POI?
	YES
	 
	NO
	 
	6a. If "NO", mandatory comments and recommendations (below):

	 

	

	

	Part III - Training Ratios

	 
	Required
	Assigned
	Available
	Comments

	a. Instructor/Student
	 
	 
	 
	 

	b. Equipment/Student
	 
	 
	 
	 

	c. Drill/Student
	 
	 
	 
	 

	d. Operator/Student
	 
	 
	 
	 

	Part IV - Other Areas

	 
	Go
	No
Go
	NA
	Comments

	1. Facilities
	 
	 
	 
	 

	2. Safety
	 
	 
	 
	 

	3. Other (specify):
	 
	 
	 
	 

	PART V - Training Implementation

	1. Deviation from LP/POI:
	 

	1a. Caused by:
	1b. Explanation:
	1c. Status

	 
	 
	Reported:
	YES/NO

	
	
	Recurring:
	YES/NO

	
	
	Safety Impact:
	YES/NO

	Part VI - Section II Performance Rating

	GO - At least 75% of the evaluated items (Part II, 1-6) were rated "Go"; and all applicable sections in Parts III and IV match the LP/TSP/POI or have a waiver.
NO GO - Less than 75% of the evaluated items were rated "Go" or waiver(s) not available.
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PERFORMANCE RATING:

	

	

	

	

	

	NOTE:  Overall performance as derived from the evaluation in Sections I, II, and III.  Items marked "Not Applicable" are not counted when computing the overall performance rating.   

	

	SECTION III - Instructor Checklist

	 

	PART I - Administrative Data

	1.  School/Course:
	2. Class Number:
	3. Date:

	 
	 
	 

	4. Name of Instructor/SGL:
	5. Rank/MOS/SC:
	6. Inst Qualified IAW TR 350-70:

	 
	 
	YES
	 
	NO
	 

	PART II - Evaluation

	A. Administrative Preparation
	Go
	No
Go
	NA
	Comments

	1.  Visitor's book was current and available.
	 
	 
	 
	 

	a.  TSP, Student H/O at visitor's area.
	 
	 
	 
	 

	b.  Training schedule available.
	 
	 
	 
	 

	c.  ITC Certificate or Memo of certified instructors.
	 
	 
	 
	 

	d.  Visitor's sign in sheet.
	 
	 
	 
	 

	e.  FLW Form 880 (IET only).
	 
	 
	 
	 

	f.  Student Roster.
	 
	 
	 
	 

	g.  Range Safety/Demo Certification.
	 
	 
	 
	 

	h.  Inclement Weather Plan.
	 
	 
	 
	 

	i.  Risk Management Worksheet/Daily Risk Assessment.
	 
	 
	 
	 

	j.  Medevac Plan.
	 
	 
	 
	 

	B. Classroom Preparation
	Go
	No
Go
	NA
	Comments

	1.  Lesson plan current, DOTD and DOT approved, and IAW POI.
	 
	 
	 
	 

	2.  Classroom had adequate lighting, neat, orderly, free from noise and interruptions.  Seating arrangement appropriate.  Class prepared prior to training.
	 
	 
	 
	 

	3.  Training materials, aids, and safety equipment available and serviceable prior to training.
	 
	 
	 
	 

	C. Introduction
	Go
	No
Go
	NA
	Comments

	1.  Used a motivational statement that explains the relevance and importance of the task.
	 
	 
	 
	 

	2.  Displayed and clearly stated the Learning Objectives (Action, Condition, Standard), and briefly outlined the sequence of the lesson.
	 
	 
	 
	 

	3.  Stated the Risk Assessment Level, warnings, safety hazards and the environmental considerations.
	 
	 
	 
	 

	4.  Explained how the objective would be tested.
	 
	 
	 
	 

	D. Demonstration 
Techniques
	Go
	No
Go
	NA
	Comments

	1.  Ensured students could see all parts of demonstration.
	 
	 
	 
	 

	2.  Steps were properly demonstrated.
	 
	 
	 
	 

	3.  Students were involved in demonstration, if appropriate.
	 
	 
	 
	 

	4.  Assisted students as needed.
	 
	 
	 
	 

	5.  Gave on-the-spot corrections and praise.
	 
	 
	 
	 

	Section III - Instructor Checklist (cont)

	E. Hands-on Training
Method
	Go
	No
Go
	NA
	Comments

	1.  Summarized points covered during the demonstration.
	 
	 
	 
	 

	2.  Gave detailed directions before the practical exercise.
	 
	 
	 
	 

	3.  Ensured students performed the practical exercise correctly.
	 
	 
	 
	 

	4.  Provided timely feedback.
	 
	 
	 
	 

	5.  Encouraged group members to participate.
	 
	 
	 
	 

	6.  Conducted an after action review with the students after practical exercise.
	 
	 
	 
	 

	F. Communications Skills
	Go
	No
Go
	NA
	Comments

	1.  Used correct enunciation and grammar.
	 
	 
	 
	 

	2.  Did not excessively use distracting mannerisms such as "Ah", "OK" and "You know".
	 
	 
	 
	 

	3.  Instructor's voice quality, volume, and variations (pitch, rate, and inflection) were adequate.
	 
	 
	 
	 

	G. Question/Answer Techniques
	Go
	No
Go
	NA
	Comments

	1.  Questions were phrased clearly and to the point (ask, pause, call, respond, evaluate).
	 
	 
	 
	 

	2.  Questions were appropriate for the lesson.
	 
	 
	 
	 

	3.  Covered all key points with questions.
	 
	 
	 
	 

	4.  Student's questions were answered adequately.
	 
	 
	 
	 

	H. Presentation Skills
	Go
	No
Go
	NA
	Comments

	1.  Made eye contact with all students.
	 
	 
	 
	 

	2.  Movement and gestures were natural and appropriate.
	 
	 
	 
	 

	3.  Instructor was poised and enthusiastic.
	 
	 
	 
	 

	I. Use of Training Aids/
Materials
	Go
	No
Go
	NA
	Comments

	1.  Training aids, instructional materials, equipment listed in POI were used appropriately.
	 
	 
	 
	 

	2.  Whiteboard and/or other visual aids were used in an effective manner.
	 
	 
	 
	 

	J. Classroom Management
	Go
	No
Go
	NA
	Comments

	1.  Maintained proper control of the class.
	 
	 
	 
	 

	2.  Used appropriate techniques to assist and motivate students.
	 
	 
	 
	 

	3.  Managed time appropriately; lesson was well paced.
	 
	 
	 
	 

	4.  Encouraged student participation.
	 
	 
	 
	 

	K. Test Management
	Go
	No
Go
	NA
	Comments

	1. Maintained accountability of tests.
	 
	 
	 
	 

	2. Complied with Test Administration Guide (TAG).
	 
	 
	 
	 

	3. Test matched method of training.
	 
	 
	 
	 

	Section III - Instructor Checklist (cont)

	4. Test evaluated what was trained.
	 
	 
	 
	 

	5. Conducted AAR with students.
	 
	 
	 
	 

	L. Instructor Preparation
	Go
	No
Go
	NA
	Comments

	1.  Demonstrated knowledge of class material.
	 
	 
	 
	 

	2.  Explained key performance points.
	 
	 
	 
	 

	3.  Followed the sequence as outlined in the lesson plan.
	 
	 
	 
	 

	4.  Covered all objectives.
	 
	 
	 
	 

	5.  Used smooth transitions.
	 
	 
	 
	 

	6.  Put training activity into job context at least once.
	 
	 
	 
	 

	7.  Ensured all students could see and hear all instruction.
	 
	 
	 
	 

	8.  Properly used internal summaries.
	 
	 
	 
	 

	9. Properly conducted lesson summary (see 9a - 9d below).
	 

	9a. Restated action.
	 
	 
	 
	 

	9b. Restated main learning steps.
	 
	 
	 
	 

	9c. Checked on learning.
	 
	 
	 
	 

	9d. Provided closing summary.
	 
	 
	 
	 

	M. Personal Qualities
	Go
	No
Go
	NA
	Comments

	1.  Instructor's professionalism set the proper example for bearing, behavior, and appearance.
	 
	 
	 
	 

	2.  Showed respect to students.
	 
	 
	 
	 

	3.  Established a positive rapport with students.
	 
	 
	 
	 

	Part III - AAR with Instuctor

	 

	

	

	

	

	

	

	Part IV - Section III Performance Rating
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GO - At least 75% of the evaluated items (Part II) were rated "Go".
NO GO - Less than 75% of the evaluated items were rated "Go".  Command emphasis needed.  



PERFORMANCE RATING:  

	

	

	

	

	

	NOTE:  Overall performance as derived from the evaluation in Sections I, II, and III.  Items marked "Not Applicable" are not counted when computing the overall performance rating.   

	

	Part V - Backbrief

	Acknowledgement of Evaluation

	Person briefed:
	Position:
	Date:

	 
	 
	 

	Signature of Evaluator:
	Signature of Course Manager:

	 
	 

	SECTION IV - Overall Performance Rating

	 

	PART I - Administrative Data

	1. School:
	2. Course/POI:

	 
	 

	3. Date:
	4. Name of Evaluator:

	 
	 

	PART II - Ratings

	 

	Section I: Training Development
	GO
	 
	NO GO
	 

	Section II: Training Management
	GO
	 
	NO GO
	 

	Section III: Instructor Checklist
	GO
	 
	NO GO
	 

	Overall Rating:
	GO
	 
	NO GO
	 


 ANNEX D

SAMPLE MEP

U.S. Army Maneuver Support Center (MSCOE)

Quality Assurance

FY04 Master Evaluation Plan (MEP)

(US Army Chemical, US Army Engineer and US Army Military Police Schools)

Executive Summary

1.  The MSCOE Quality Assurance Program is a fully integrated program, which consists of a Quality Assurance Office (QAO) at the center level and Quality Assurance Elements (QAEs) for the Chemical, Engineer and Military Police Schools.  Proponent QAEs represent a merger of The Army School System (TASS) assistance, assessment and accreditation mission executed by Title XIs and the resident quality assurance program as outlined in TRADOC Memorandum, dated 11 April 2002, subject: TRADOC Accreditation of Initial Military Training, Institutional Leader Development Training and Combat Training Center.  A matrix organizational approach for conducting self-assessments and evaluations was utilized at MSCOE during FY03.  A team of Instructional Systems Specialists and Training Specialists assigned to the QAO/QAEs, regardless of proponent assignment along with Soldiers holding the appropriate Military Occupational Specialty (MOS) conducted 40 self-assessments for MSCOE proponent schools.

2.  MSCOE exceeded the workload outlined in the FY03 MSCOE Master Evaluation Plan, which specified evaluation efforts for proponents.  

    a.  Internal Evaluations.

         (1) Since the demise of the quality assurance program in the mid 1990’s, proponents did not have a structured internal evaluation program.  Therefore, the MSCOE proponents agreed to conducting self-assessments for all coursed during FY03.  Self-assessments completed to date include 91% (10 of 11 courses) Chemical and 96% (26 of 27 courses) of the Engineer Courses and 70% (14 of 22 courses) for the Military Police and a self-assessment of the 3rd Training Brigade.  The courses not assessed are those that are conducted once or twice a year and were not in session or no subject matter expert was available to assess the technical training.  Those courses will be assessed during FY04.  Proponent commandants have a baseline for determining where to focus resources to improve training development and training in the institution.  Self-assessments are also prerequisites to school accreditations.  The Combined Arms Command (CAC) and the Army Accessions Command (AAC) Accreditation Assistance Visit was conducted 8-12 Sep 03.  The actual accreditation visit should be Sep 04.  The CAC QAO agreed that the FY03 self-assessment would suffice for the actual accreditation visit in FY04.  However, MSCOE QAO and proponent QAEs will continue to evaluate and assist with sustaining quality training and making improvements in areas documented as needing improvements.
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         (2) By TRADOC’s definition, TASS Battalion accreditations are also considered internal evaluations.  Army Program for Individual Training (ARPRINT) missions of TASS battalions were adjusted numerous times partially to accelerate MOSQ requirements due to Operations Enduring Freedom (Afghanistan) and Operation Iraqi Freedom.  Additional training for Chemical, Engineer and Military Police TASS battalions was conducted which included out of cycle two-by-twos.  Proponent Title XI personnel as evaluators and instructors provided assistance to TASS battalions.  Title XIs were also dispatched on special training missions to MOSQ 95Cs (Corrections Specialists) in Guantanamo Bay, Cuba, in FY03.  Accreditations of TASS battalions scheduled by proponent QAEs were accomplished on schedule.

    b.  External Evaluation.

         (1) As stated in Army Regulation 350-1, Army Training and Education, through the systematic collection and analysis of user feedback concerning the effectiveness of training, these programs provide a foundation for assessing performance deficiencies and identifying successful initiatives.  The FY03 MEP identified three courses per proponent to begin the process of collecting feedback from the field.  This effort was expanded, resulting in surveys fielded for the Initial Military Training and Professional Military Education for Chemical, Engineer and Military Police; a total of 39 surveys fielded.   

         (2) Many challenges were encountered in fielding surveys.  First, plans to use the AUTOGEN software tool to collect feedback from course graduates and supervisors six to twelve months after course completion caused delays.  The software caused significant problems in survey development.  MSCOE procured a commercial off the shelf software in the interim.  Second, there is no definitive means of identifying supervisors to administer surveys.  Commandants and Command Sergeants Majors were proactive in sending personal notes to the field to senior leaders requesting their support and assistance in getting the request pushed down the chain of command.  Graduates receiving surveys have provided some e-mail addresses for supervisors.  Third, the OPTEMPO and technical difficulties are impediments to gathering data from Soldiers deployed.  Numerous comments from the field (Southwest Asia) indicate technical problems exist with participants opening files.  It is taking in excess of an hour to open a survey document and in most instances the computers are timing out before the document completely opens.  MSCOE remains optimistic that the problems encounter will be overcome, however, providing data to support Strategic Readiness System (SRS) Reporting Requirements for external evaluations will be limited, initially. 

3.  FY04 Assessment/Evaluation Initiatives. 

     a.  Internal Evaluations.

          (1) QAO/QAEs will support MSCOE schools and directorates as non-voting team members during the design, development and implementation of training.  QAEs are the “eyes and ears” of the commandant, responsible for quality control checks for training development products and Training Requirements Analysis System (TRAS) documents.  TRAS documents are Individual Training Plan (ITP), Course Administrative Data (CAD), and Program of Instruction (POI).  Special projects such as the Officer Basic Common Core redesign, evaluation of distributed learning courseware, and the American Council on Education (ACE) evaluation will have a high priority in FY04.  The ACE evaluates all POIs, 45 academic hours or longer, and recommends equivalent college credit.  An informal agreement also exists with the CASCOM QAO to provide quality assurance support for the 58th Transportation Battalion, 3rd Chemical Brigade.

         (2) The MSCOE QAO is aligned with and has oversight responsibility for the 8th Brigade (Multifunctional), 108th Division (Individual Training), Puerto Rico.  Administrative as well as financial support is provided for the mission executed by the three assigned Title XIs.

         (3) Army Regulation 350-1, Army Training and Education, paragraph 3-15a states that each student will be afforded the opportunity to submit an evaluation of the course upon completing the training.  Efforts are on going to formalize end-of-course questionnaires.  In addition, an electronic One-Minute-Student Critique, accessed via the Quality Assurance Home Page, will allow students an opportunity to provide immediate feedback on courses they are attending.

         (4) MSCOE QAO and QAEs will continue to use the methodologies identified below to evaluate training.  The methodologies for internal assessments are:

         (a) Full Course Evaluation (FCE) - Used to assess over eighty-five percent of a course.  The FCE should be used when significant problems exist based on feedback of poor performance of graduates.  This effort entails a complete audit trail review, observation of all classes and field activities, feedback from students, instructors, and other training developers.  A three-person (minimum) evaluation team will be assigned to all FCEs.  The FCE will be conducted in three phases:

· Phase I - Administration and Operation.  This phase will consist of a complete review of 

audit trail, which supports the SAT process, and all course documents.

· Phase II - Conduct of Training.  This phase will include observation of classroom, 

field training, and criterion reference testing; participating in After Action Reviews (AARs); administering end-of-course questionnaires (EOCQs) as a means of formal feedback, and interviewing students and instructors to gather informal feedback; and collecting external feedback from students and graduates at least six months after graduation.  

· Phase III - Written Evaluation Report and Follow-up.  In this phase the proponent school 

will receive the written evaluation report.  The proponent school and the QAE will develop a plan to track and assist with the corrective actions, if deficiencies are noted.  

         (b) In-Process Evaluations (IPE) - Used to assess major changes in an existing course, a new module, or courses where problems have been identified and require follow-up.  Involves observing and evaluating the module in question in its entirety (similar to an FCE), to include a complete review of the audit trail, and collecting external feedback.  On-the-spot corrections can be made, if possible.  Administrative or course design/development discrepancies which cannot be corrected on the spot will be forwarded to the appropriate departments for action.  The proponent will receive the written evaluation report.  The proponent school and the QAE will develop a plan to track and assist with the corrective actions, if deficiencies are noted.   

         (c) Maintenance Evaluation (ME) - Used as a routine assessment for existing courses.  Classroom observations will be conducted by sampling the courses in session, weekly, using the Fort Leonard Wood (FLW) Form 2, Observation Sheet; and administering phase or EOCQs for each iteration taught, with the exception of OSUT, in which case one EOCQ will be administered monthly or as directed by the brigade commander.  On-the-spot correction will be made, if possible.  Administrative discrepancies, which cannot be corrected on the spot, will be forwarded to the training departments.  The FLW Form 2, Observation Sheet is designed to accommodate verification of critical tasks, current doctrine, review of ELO/TLO, test items, POI compliance, equipment/ammunition requirements, and provide feedback to training developers in the Directorate of Training Development for each visit to a classroom.

         (d) Self-Assessment (SA) – Used to assess training (initial military, leader development, and functional) as a precursor to a formal accreditation visits from TRADOC, CAC, and DCG-IMT QAOs.  SAs will be conducted IAW the TRADOC Accreditation Standards Guide.  A written report is provided to the accrediting agency 30 days prior to the Accreditation Visit.  Systematic evaluations using the FCE, IPE and ME methodologies are formative evaluations, which focus on maintaining quality, meeting accreditation standards, and maintaining an awareness of deficiencies.

        (5) Assessment and accreditation of TASS Battalions will be conducted IAW the TRADOC Accreditation Standards Guide.  Detailed schedules for FY04 TASS assessments are at Annexes A-C, Appendix B, and Annex D, Appendix A, respectively.

    b.  External Evaluations.  Courses scheduled for external assessments in FY04 are at Annexes A-C, Appendix C, respectively, for MSCOE proponents.  Completing surveys for functional courses will be a priority in FY04.

Annex A

US Army Chemical School

Appendix A, Section 1

Chemical School Internal Assessment Plan
	

	Course Title/Number/MOS
	FY 04
	FY 05
	FY 06
	Remarks

	Chemical Operations Specialist/494-74D10/74D1
	ME
	IPE
	SA
	

	Chemical Operations Specialist/7410-OSUT/74D1
	ME
	IPE
	SA
	

	Phase 1 Chemical Operations Specialist/74D10-OSUT (ST)/74D1
	ME
	IPE
	SA
	

	Phase 2 Chemical Operations Specialist/

74D10-OSUT (ST)/ 74D1
	ME
	IPE
	SA
	

	Phase 2 Chemical ANCOC/4-54-C42/74D4
	ME
	IPE
	SA
	

	Phase 2 Chemical Operations Specialist BNCOC/494-74D20/74D2
	ME
	IPE
	SA
	

	Phase 2 Chemical Operations Specialist BNCOC (Reclass)/494-74D20 (R)/ 74D2
	ME
	IPE
	SA
	

	Chemical Officer Basic/4-3-C20-74A/
	IPE
	IPE
	SA
	

	Phase 2 Chemical Basic officer Leader/4-3-C20-74A (P)/
	IPE
	IPE
	SA
	

	Chemical Captains' Career/4-3-C22-74A/
	IPE
	IPE
	SA
	

	Phase 2 Chemical Officer Advanced-RC/4-3-C23/
	ME
	IPE
	SA
	

	Radiac Calibrator Custodian/4J-F1/493-F3/
	ME
	IPE
	SA
	

	Operational Radiation Safety/4J-F2/494-F9/
	ME
	IPE
	SA
	

	Nuclear, Biological, Chemical Reconnaisance/4K-F10/494-ASIL5/
	ME
	IPE
	SA
	

	Master Fox Scout/4K-F11/494-F13/
	ME
	IPE
	SA
	

	Portal Shield System Manager/4K-F12/494-F17/
	ME
	IPE
	SA
	

	Weapons of Mass Destruction Installation Emergency Responder/4K-F21/
	ME
	IPE
	SA
	

	Chemical Pre-Command & Div/Corps/4K-F4/
	ME
	IPE
	SA
	

	Decontamination Procedures (NON-US)/4K-F7/494-F11X/
	ME
	IPE
	SA
	

	Weapons of Mass Destruction Emergency Assessment and Detection/4K-F20
	ME
	IPE
	SA
	

	IRR Rapid Train-Up (RTUP)/494-74D10/20-IRR-RTUP/74D1
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	IRR Rapid Train-Up (RTUP)/494-74D30/40-IRR-RTUP/74D3
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.


	CHEMICAL COURSES (cont)

	Course Title/Number/MOS
	FY 04
	FY 05
	FY 06
	Remarks

	Chemical Munitions and Material Management Officer Refresher/4E-74C-IRR-REFR
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Chemical Officer Refresher (MOB)/4K-74A-IRR-REFR/
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Chemical Operations and Training Officer Refresher/4K-74B-IRR-REFR/
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Radiological Safety/4J-F3/494-F14/
	ME
	IPE
	ME*
	ITRO/Army


NOTE:

* - Courses implemented during mobilization only.
Appendix A, Section 2

Chemical School Distance Learning (DL) Modules/Phases

	DISTANCE LEARNING CHEMICAL MODULES/PHASES

	Course Title/Number/MOS/Hours 
	FY 04
	FY 05
	FY 06
	Remarks

	Biodetection Unit Leader Course Phase I (BUL) 4K-F14/494-F20 40 hours DL
	See remarks
	See remarks
	See remarks
	Graduates and supervisors will be assessed 6-12 months after completion of course.

	Biological Detection System Common Subject Courses 4K-F12/494-ASIL4 17.1 hours DL


	See remarks
	See remarks
	See remarks
	Graduates and supervisors will be assessed 6-12 months after completion of course.

	74D Advanced NCO Course 4-54C42TATS09 40 hours DL
	See remarks
	See remarks
	See remarks
	Graduates and supervisors will be assessed 6-12 months after completion of course.

	74D10 Reclass Course 031-54B10-RE(1) 35 hours DL
	
	See remarks
	See remarks
	Pending development and fielding of course ware.


Appendix B

Chemical School TASS Assistance/Accreditation Schedule

  The Chemical School QAE conducts assistance and accreditation visits to seven of TASS Battalions.  The following assistance/accreditation visits are scheduled for FY04.

	Region
	Location
	Date
	Type of Visit IDT/ADT
	Course

	
	
	
	ACCRED.  VISITS
	

	B
	Charleston, WV
	8-9 NOV 03
	IDT
	NBC DEF

	
	Philadelphia, PA
	6-7 DEC 03
	IDT
	74D10

	
	Morgantown, WV
	7-8 FEB 04
	IDT
	74D10

	
	Camp Frettard MD
	10-11 JAN 04
	IDT
	NBC DEF

	E
	FT. Snelling, MN
	13-14 DEC 04
	IDT
	74D10

	
	Camp Atterbury, IN
	22-23 NOV 03
	IDT
	74D10

	
	Chicago, IL
	10-11 JAN 04
	IDT
	74D10

	
	Madison, WI
	13-14 DEC 03
	IDT
	74D10 / NBC DEF

	G
	Las Vegas, NV
	13-14 MAR 04
	IDT
	74D10

	
	FT. Lawton, WA
	7-8 FEB 04
	IDT
	74D10 / NBC DEF

	
	Denver, CO
	27-28 Mar 04
	IDT
	NBC DEF

	
	Minot, ND
	3-4 Apr 04
	IDT
	NBC DEF

	
	
	
	ASSIST.VISITS
	

	A
	Ayer, MA
	13-14 DEC 03
	IDT
	74D10

	
	FT. Dix, NJ
	10-11 JAN 04
	IDT
	74D10

	F
	Camp Ashland, NE
	6-7 MAR 04
	IDT
	74D10

	
	Des Moines, IA
	6-7 MAR 04
	IDT
	74D10

	
	Camp Pike, AR
	3-4 APR 04
	IDT
	74D10

	D
	FT. McClellan, AL
	1-2 NOV 04
	IDT
	74D10 / NBC DEF

	
	Camp Shelby, MS
	6-7 DEC 03
	IDT
	74D10

	
	Smyrna, TN
	20-21 DEC 03
	IDT
	74D10

	C
	FT. Jackson SC
	TBD
	IDT
	74D10

	
	Raleigh, NC
	TBD
	IDT
	74D10

	
	Tampa, FL
	TBD
	IDT
	74D10

	
	Leesburg
	TBD
	IDT
	74D10


Appendix C

FY 04 Chemical School External Assessment Schedule

	Courses
	Qtr Scheduled
	Comments

	Chemical Officer Basic Course/4-3-C20-74A/
	Ongoing
	

	Phase 2 Chemical ANCOC /4-54-C42/74D4
	Ongoing
	

	Phase 2 Chemical Operations Specialist/

74D 10-OSUT (ST)/ 74D 1
	Ongoing
	

	Chemical Captains' Career/4-3-C22-74A/
	Ongoing
	

	Phase 2 Chemical Operations Specialist BNCOC/494-74D20/74D 2
	Ongoing
	

	Operational Radiation Safety/4J-F2/494-F9/
	2nd  QTR
	

	Nuclear, Biological, Chemical Reconnaisance/4K-F10/494-ASIL5/
	2nd QTR 
	

	Master Fox Scout/4K-F11/494-F13/
	2nd QTR
	

	Portal Shield System Manager/4K-F12/494-F17/
	2nd QTR
	

	Weapons of Mass Destruction Emergency Assessment and Detection/4K-F20
	2nd QTR
	

	Chemical Pre-Command & Div/Corps/4K-F4/
	2nd QTR
	

	Decontamination Procedures (NON-US)/4K-F7/494-F11X/
	2nd QTR
	


Appendix D

FY04-06 Chemical School QA Resource Estimates

(Non-personnel)

	QUALITY ASSURANCE ELEMENT

	Element of 

Expense
	Purpose
	FY04 Cost
	FY05Cost 
	FY06Cost 

	Proponent TASS TXI TDY*
	Accreditations/Assessments
	$60K
	$63K
	$66.5K

	FLW QAE TDY
	Accreditations/Assessments
	$10K
	$10.5K
	$11.3K

	BN TXI Support (Regions A-G)
	Evaluations/Self-Assessments
	100K
	$105K
	$110.25K

	Supplies
	QAE/TASS
	$3K
	$3.2K
	$3.4K

	Printer color
	QAE/TASS
	$5K
	
	

	Automation/Upgrades
	TASS
	$2K
	$2.5K
	$5.0K

	Shredder
	QAE/TASS
	$.5K
	
	

	Video Camera
	QAE/TASS
	$2K
	
	

	Total
	
	$179K
	$184.2K
	$196.45K


NOTE:

* - Source TASSD Realignment MOI, dated 13 August 2003.
Annex B

US Army Engineer School

Appendix A, Section 1

Engineer School Internal Assessment Plan

	ENGINEER COURSES

	Course Title/Number/MOS
	FY 04
	FY 05
	FY 06
	Remarks

	Common Engineer Training/000-CET/
	ME
	ME
	SA
	

	Combat Engineer Heavy Track Course/030-ASIB6/21B
	ME
	ME
	SA
	

	Combat Engineer/21B10-OSUT/21B1
	ME
	ME
	SA
	

	Bridge Crewmember/21C10-OSUT/21C1
	ME
	ME
	SA
	

	Technical Engineering Specialist/413-21T10/21T1
	ME
	ME
	SA
	

	Construction Equipment Repairer/612-62B10/62B1
	ME
	ME
	SA
	

	Heavy Construction Equipment Operator/71321E10/21E1
	ME
	ME
	SA
	

	Crane Operator/713-21F10/21F1
	ME
	ME
	SA
	

	Quarrying Specialist/713-21G10/21G1
	ME
	ME
	SA
	

	Concrete and Asphalt Equipment Operator/713-21H10/21H1
	ME
	ME
	SA
	

	General Construction Equipment Operator/713-21J10/21J1
	ME
	ME
	SA
	

	Electrician/721-21R10/21R1
	ME
	ME
	SA
	

	Phase 1 Engineer Diver/A-433/21D10/21D1
	ME
	ME
	SA
	

	Phase 2 Engineer Diver BNCOC/A433-21D30/21D3
	ME
	ME
	SA
	

	Phase 2 Combat Engineer ANCOC/0-12-C42/21B/C4
	ME
	ME
	SA
	

	Phase 2 Combat Engineer BNCOC/030-21B30/21B3
	ME
	ME
	SA
	

	Phase 2 Bridge Crewmember BNCOC/030-21C30 (F)/21C3
	ME
	ME
	SA
	

	Phase 2 Technical Engineering Supervisor BNCOC/413-21T30/21T3
	ME
	ME
	SA
	

	TATS Firefighter BNCOC/495-21M30/21M3
	ME
	ME
	SA
	

	Phase 2 Construction Equipment Repairer Supervisor/612-62B30/62B3
	ME
	ME
	SA
	

	Phase 2 Construction Engineer BNCOC/710-21H30/21H3
	ME
	ME
	SA
	

	Phase 2 Construction Engineer Supervisor ANCOC/713-21H40/21H4
	ME
	ME
	SA
	

	Phase 2 Construction Equipment Supervisor BNCOC/713-21N30 (F)/21N3
	ME
	ME
	SA
	

	Phase 2 Construction Equipment Supervisor ANCOC/713-21N40/21N4
	ME
	ME
	SA
	

	Engineer Officer Refresher (MOB)/2E-21A-IRR-REFR/
	ME
	ME
	SA
	

	Engineer Pre-Command/2G-F27/
	ME
	ME
	SA
	

	Engineer Officer Basic/4-5-C20
	ME
	ME
	SA
	

	Engineer Officer Captains Career/4-5-C22
	ME
	ME
	SA
	

	Phase 2 Engineer Diver ANCOC/A433-21D40/21D4
	ME
	ME
	SA
	

	Phase 2 Engineer Officer Advanced-RC/4-5-C23
	ME
	ME
	SA
	

	Phase 1 Utilities Operation and Maintenance Tech WO AD/4-5-C32-210A
	ME
	ME
	SA
	


	ENGINEER COURSES (CONT.)

	Course Title/Number/MOS 
	FY 04
	FY 05
	FY 06
	Remarks

	Phase 2 Utilities Operation and Maintenance Tech WO Advanced/4-5-C32-210A-RC/
	ME
	ME
	SA
	

	Phase 1 Terrain Analysis Technician WO Advanced/4-5-C32-215D/
	ME
	ME
	SA
	

	Engineer Equipment Repair Tech WO Advanced/4-5-C32-919A/
	ME
	ME
	SA
	

	Phase 2 Engineer Equipment repair Tech WO Advanced/4-5-C32-919A-RC/
	ME
	ME
	SA
	

	Phase 4 Engineer Equipment Repair Tech WO Advanced/4-5-C32-919A-RC
	ME
	ME
	SA
	

	Utilities Operation and Maintenance Technician WO Basic/4A-210A/
	ME
	ME
	SA
	

	Phase 2 Utilities Operation and Maintenance Technician WO Basic/4A210A-RC/
	ME
	ME
	SA
	

	Phase 4 Utilities Operation and Maintenance Technician WO Basic/4A210A-RC/
	ME
	ME
	SA
	

	Engineer Equipment Repair Technician WO/4L-919A/
	ME
	ME
	SA
	

	Phase 2 Engineer Equipment Repair Tech WO Basic/4L-919A-RC/
	ME
	ME
	SA
	

	Phase 4 Engineer Equipment Repair Technician WO Basic/4L-919A-RC
	ME
	ME
	SA
	

	Sapper Leader/2R-F72/030-F3
	ME
	ME
	SA
	

	IRR Rapid Train-Up (RTUP)/030-21B30/40-IRR-RTUP/21B3
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	IRR Rapid Train-up (RTUP)/413-21T10/20-IRR-RTUP/21T1
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21B10/20) 030-21B10/20-IRR-RTUP 
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21C10/20) 030-21C10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21T30/40)
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21B10/20) 712-21B10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21K10/20) 720-21K10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	 Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (62B10/20) 612-62B10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.


	ENGINEER COURSES (CONT.)

	Course Title/Number/MOS 
	FY 04
	FY 05
	FY 06
	Remarks

	 Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21E10/20) 713-21E10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21F10/20) 713-21F10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21G10/20) 713-21G10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21J10/20) 713-21J10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21Q10/20) 721-21Q10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21D10/20) 433-21D10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21M10/20) 495-21M10-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21M20/30/40) 495-21M20/30/40-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21L30/40) 740-21L20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21L30/40) 740-21L30/40-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21U10/20) 491-21U10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21U30/40) 491-21U30/40-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21S10/20) 412-21S10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21S10/20) 412-21S30/40-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21C30/40) 030-21C30/40-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.


	ENGINEER COURSES (CONT.)

	Course Title/Number/MOS 
	FY 04
	FY 05
	FY 06
	Remarks

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21H30/40) 710-21H30/40-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21T10/20) 413-21T10/20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21T30/40) 413-21T30/40-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21N30) 713-21N30-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21P20) 661-21P20-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Individual Ready Reserve -Rapid Train-Up (IRR-RTUP) (21P30/40) 662-21P30/40-IRR-RTUP
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	Utility Operations Maintenance Technician WO Refresher

4A-210A-IRR-REFR
	ME*
	ME*
	ME*
	Review during annual update IAW SOP.

	ITRO, Diver, 21D10, A43-21D, Panama City, FL
	**SEE NOTE
	
	
	Pending TRADOC guidance

	ITRO, Carpenter, 21W10, A-710-0033, Gulfport, MS
	**SEE NOTE
	
	
	Pending TRADOC guidance

	ITRO, Plumber, 21K10, J3ABR3E43-003, Sheppard AFB, TX
	**SEE NOTE
	
	
	Pending TRADOC guidance

	ITRO, Firefighter, 21M10, X3ABR3E731-009, Goodfellow AFB, TX
	**SEE NOTE
	
	
	Pending TRADOC guidance

	DOD, Power Distribution, 21P20, 661-21P20, Ft. Belvoir, VA
	**SEE NOTE
	
	
	Pending TRADOC guidance

	DOD, Photographic Cartographer, 21L10, 740-311, Ft. Belvoir, VA
	**SEE NOTE
	
	
	Pending TRADOC guidance

	DOD, Topographic Analyst, 21U10, 491-403, Ft. Belvoir, VA
	**SEE NOTE
	
	
	Pending TRADOC guidance

	DOD, Topographic Surveyor, 21S10, 412-101, Ft. Belvoir, VA
	**SEE NOTE
	
	
	Pending TRADOC guidance

	DOD, Photographic Cartographer, BNCOC, 21L30, Ft. Belvoir, VA
	**SEE NOTE
	
	
	Pending TRADOC guidance


	ENGINEER COURSES (CONT.)

	Course Title/Number/MOS 
	FY 04
	FY 05
	FY 06
	Remarks

	DOD, Topographic Analyst, BNCOC 21U30, Ft. Belvoir, VA
	**SEE NOTE
	
	
	Pending TRADOC guidance

	DOD, Topographic Surveyor, BNCOC 21S30, Ft. Belvoir, VA
	**SEE NOTE
	
	
	Pending TRADOC guidance

	DOD, Photographic Cartographer, ANCOC, 21L40, Ft. Belvoir, VA
	**SEE NOTE
	
	
	Pending TRADOC guidance

	DOD, Topographic Analyst, ANCOC 21U40, Ft. Belvoir, VA
	**SEE NOTE
	
	
	Pending TRADOC guidance

	DOD, Topographic Surveyor, ANCOC 21S40, Ft. Belvoir, VA
	**SEE NOTE
	
	
	Pending TRADOC guidance

	USAF Firefighter BNCOC, 21 M30, X3AZR3E 771-020, Sheppard AFB, TX
	**SEE NOTE
	
	
	Pending TRADOC guidance

	USAF Firefighter ANCOC, 21 M40, X3AZR3E 771-023, Sheppard AFB, TX
	**SEE NOTE
	
	
	Pending TRADOC guidance


NOTES:

* - Courses implemented during mobilization only.

** - The TRADOC policy and Accreditation Standards Guide does not provide guidance on assessing and accrediting ITRO courses.  

Appendix A, Section 2

Engineer School Distance Learning (DL) Modules/Phases

	DISTANCE LEARNING ENGINEER MODULES/PHASES

	Course Title/Number/

MOS/Hours 
	FY 04
	FY 05
	FY 06
	Remarks

	21B10 Combat Engineer (Reclass) (39.0 hrs)
	Complete

2nd qtr
	
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21C10 TATS Bridge Crew Member (Reclass) (52.2 hrs)
	
	Complete

2nd qtr
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21W10 Carpenter (23.0 hrs)
	Implement

1st qtr
	
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21K10 Plumber/Utilitiesman (Reclass) (93.8 hrs)
	
	Complete

2nd qtr
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21R10 Interior Electrician  (Reclass) (44.0 hrs)
	Complete

2nd qtr
	
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21T10 Technical Engineering Specialist (Reclass) (54 hrs)
	
	Complete

2nd qtr
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	62B10 Engineer Equipment Repairer (Reclass) (114.3 hrs)
	Complete

2nd qtr
	
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21E10 Heavy Construction Equipment Operator (Reclass) (27.0 hrs)
	Implement

1st qtr
	
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21F10 Crane Operator (Reclass) (38.5 hrs)
	
	Complete

2nd qtr
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21G10 Quarrying Specialist (Reclass) (38.0 hrs)
	
	Complete

2nd qtr
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21H10 Concrete and Asphalt Equipment Operator (Reclass) (39.1 hrs)
	
	Complete

2nd qtr
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21J10 General Construction Equipment Operator (Reclass) (42.8 hrs)
	Complete

2nd qtr
	
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21B30 Combat Engineering BNCOC (132.2 hrs)
	Complete

2nd qtr
	
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	62B30 Construction Equipment Repairer Supervisor (52.6 hrs)
	Complete

2nd qtr
	
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21N30 Construction Equipment Supervisor (64.0 hrs)
	Complete

2nd qtr
	
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	21B10 Combat Engineer (Reclass) [pending new task analysis]
	
	
	
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.


Appendix B

Engineer School TASS Assistance/Accreditation Schedule

  The Engineer School QAE conducts assistance and accreditation visits to seven of TASS Battalions.  The following assistance/accreditation visits are scheduled for FY04.

	REGION
	LOCATION
	DATE
	TYPE VISIT
	COURSE

	 A
	 
	 
	ASSESSMENT VISIT
	 

	
	HORSEHEADS, NY (004)
	18-Oct-03
	IDT
	CMF21CET

	 
	AMITTYVILLE, NY (005)
	1-Nov-03
	IDT
	CMF21CET

	 
	BULLVILLE, NY (007)
	24-Jan-04
	IDT
	CMF21CET

	 
	LOCKPORT, NY
	27-Mar-04
	ADT
	21B1

	 
	FORT DIX, NJ
	13 - 18 JUN 04
	ADT
	21B1

	 
	 
	 
	 
	 

	 B
	 
	 
	ACCREDITATION VISIT
	 

	
	KINGWOOD, WV (001)
	4-Oct-03
	IDT
	CMF21CET

	 
	KINGWOOD, WV (005)
	13-Mar-04
	IDT
	CMF21CET

	 
	KINGWOOD, WV (003/004)
	3-Apr-04
	IDT
	CMF21CET

	 
	KINGWOOD, WV
	7 - 13 MAY 04
	ADT
	21B1, 21B4, 21B3

	 
	KINGWOOD, WV
	6 - 12 JUN 04
	ADT
	21B1

	
	
	
	
	

	C 
	 
	 
	ASSESSMENT VISIT
	 

	
	MOORESVILLE, NC (002)
	11-Oct-03
	IDT
	CMF21CET

	 
	CP BLANDING, FL
	9 - 14 MAR 04
	ADT/IDT
	CMF21CET, 21W1

	 
	FORT STEWART, GA (007)
	14-Aug-04
	IDT
	CMF21CET

	 
	CP SANTIAGO/CEIBA, PR
	20 - 27 JUL 04
	ADT
	21W1, 21E1

	 
	OUERTO NUEVO, PR (001)
	17-Nov-03
	IDT
	CMF21CET

	
	
	
	
	

	 D
	 
	 
	ASSESSMENT VISIT
	 

	
	HUNTSVILLE, AL (111)
	6-Dec-03
	IDT
	CMF21CET

	 
	CAMP MCCAIN, MS (331)
	13-Dec-03
	IDT
	CMF21CET

	 
	KNOXVILLE, KY (433)
	20-Mar-04
	IDT
	CMF21CET

	 
	FORT MCCLELLAN, AL
	20 - 25 JUL 04
	ADT
	21B1

	
	
	
	
	

	E 
	 
	 
	ACCREDITATION VISIT
	 

	
	FORT MCCOY, WI (003)
	2-Nov-03
	IDT
	CMF21CET

	 
	MONCLOVA, OH (001)
	8-Nov-03
	IDT
	CMF21CET

	 
	CAMP RIPLEY, MN (004)
	13-Dec-03
	IDT
	CMF21CET

	 
	FORT CUSTER, MI (010)
	10-Jan-04
	IDT
	CMF21CET

	 
	CP ATTERBURY/ MONCLOVA, OH (009/006)
	5-8 MAR 04
	IDT
	CMF21CET

	 
	FORT LEONARD WOOD
	19 - 23 APR 04
	ADT
	21B4, 21C1, 21W1, 21B1


	REGION
	LOCATION
	DATE
	TYPE VISIT
	COURSE

	F
	 
	 
	ASSESSMENT VISIT
	 

	 
	FORT LEONARD WOOD (001)
	20-Oct-03
	IDT
	CMF21CET

	
	FORT LEONARD WOOD
	12 - 14 NOV 03
	ADT
	21B1    

	 
	FORT LEONARD WOOD (005)
	18-Nov-03
	IDT
	CMF21CET

	 
	FORT LEONARD WOOD (009)
	11-Feb-04
	IDT
	CMF21CET

	 
	FORT LEONARD WOOD (012)
	23-Mar-04
	IDT
	CMF21CET

	 
	FORT LEONARD WOOD
	29 - 31 MAR 04
	ADT
	21H3

	 
	FORT LEONARD WOOD (017)
	8-Jun-04
	IDT
	CMF21CET

	 
	FORT LEONARD WOOD (019)
	13-Jul-04
	IDT
	CMF21CET

	 
	FORT LEONARD WOOD (022)
	24-Aug-04
	IDT
	CMF21CET

	 
	FORT LEONARD WOOD (023)
	14-Sep-04
	IDT
	CMF21CET

	G
	 
	 
	ASSESSMENT VISIT
	 

	
	CAMP GRAFTON, ND
	20 - 24 OCT 03
	ADT
	21B1, 21W1, CET 

	 
	GRAND JUNCTION, CO (001)
	8-Nov-03
	IDT
	CMF21CET

	 
	VALLEJO, CA (003)
	10-Jan-04
	IDT
	CMF21CET

	 
	FORT CARSON, CO (002)
	7-Feb-04
	IDT
	CMF21CET

	 
	SALT LAKE CITY, UT (009)
	4-Feb-03
	IDT
	CMF21CET

	 
	PHOENIX, AZ (005)
	6-Mar-04
	IDT
	CMF21CET

	 
	FORT MEADE, SD  (004)
	14-Feb-04
	IDT
	CMF21CET

	 
	SALT LAKE CITY, UT (010)
	10-Apr-04
	IDT
	CMF21CET

	 
	CP GUERNSEY, WY (006)
	24-Apr-04
	IDT
	CMF21CET

	 
	CAMP GRAFTON, ND
	17 - 21 MAY 04
	ADT
	21B1, 21W1, CET, 21K1

	 
	CAMP GRAFTON, ND
	6 - 12 AUG 04
	ADT
	21B1, 21W1

	 
	CAMP GUERNSEY, WY (007)
	11-Sep-04
	IDT
	CMF21CET

	HAWAII 
	 
	 
	ACCREDITATION VISIT
	 

	 
	OAHU, HI (001)
	4-May-04
	IDT
	CMF21CET

	 
	OAHU, HI
	9 -16 JUL 04
	ADT
	21W1


Appendix C

FY 04 Engineer School External Assessment Schedule

	Courses
	Comments

	
	

	Combat Engineer/21B10-OSUT/21B1
	In progress.

	Bridge Crewmember/21C10-OSUT/21C1
	In progress.

	Technical Engineering Specialist/413-21T10/21T1
	In progress.

	Construction Equipment Repairer/612-62B10/62B1
	In progress.

	Heavy Construction Equipment Operator/713-21E10/21E1
	In progress.

	Crane Operator/713-21F10/21F1
	In progress.

	Quarrying Specialist/713-21G10/21G1
	In progress.

	Concrete and Asphalt Equipment Operator/713-21H10/21H1
	In progress.

	General Construction Equipment Operator/713-21J10/21J1
	In progress.

	Electrician/721-21R10/21R1
	In progress.

	Phase 2 Combat Engineer ANCOC/0-12-C42/21B/C40
	In progress.

	Phase 2 Combat Engineer BNCOC/030-21B30/21B30
	In progress.

	Phase 2 Bridge Crewmember BNCOC/030-21C30 (F)/21C30
	In progress.

	Phase 2 Technical Engineering Supervisor BNCOC/413-21T30/21T3
	In progress.

	TATS Firefighter BNCOC/495-21M30/21M3
	In progress.

	Phase 2 Construction Equipment Repairer Supervisor/612-62B30/62B3
	In progress.

	Phase 2 Construction Engineer BNCOC/710-21H30/21H3
	In progress.

	Phase 2 Construction Engineer Supervisor ANCOC/713-21H40/21H4
	In progress.

	Phase 2 Construction Equipment Supervisor BNCOC/713-21N30 (F)/21N3
	In progress.

	Phase 2 Construction Equipment Supervisor ANCOC/713-21N40/21N4
	In progress.

	Engineer Officer Basic/4-5-C20
	In progress.

	Engineer Officer Captains Career/4-5-C22
	In progress.

	Engineer Equipment Repair Tech WO Advanced/4-5-C32-919A/
	In progress.

	Utilities Operation and Maintenance Technician WO Basic/4A-210A/
	In progress.

	Engineer Equipment Repair Technician WO/4L-919A/Basic
	In progress.

	Combat Engineer Heavy Track Course/030-ASIB6/21B
	Scheduled implementation 2nd Qtr 

	Sapper Leader/2R-F72/030-F3
	Scheduled implementation 2nd Qtr 

	Engineer Pre-Command
	Scheduled implementation 2nd Qtr 


Appendix D

FY04-06 Engineer School QA Resource Estimates

(Non-personnel)

	QUALITY ASSURANCE ELEMENT

	Element of Expense
	Purpose
	FY04 Cost
	FY05 Cost 
	FY06 Cost 

	FLW QAE TDY*
	Accreditations
	$123.0K 
	$129.0K
	$135.0K

	Title XI support (Regions A – G)
	Evaluations
	$110.0K
	$115.0K
	$120.0K

	Off-site Visits**
	Assistance/assessment
	$28.1K
	$32.5K
	$35.0K

	Supplies
	Office Supplies
	$30.0K
	$35.0K
	$40.0K

	ITSW
	USAR Training Workshop
	$4.0K
	$5.0K
	$6.0K

	ATRRS 
	Symposium
	$2.0K
	
	$3.0K

	Total
	
	$297.1K
	$316.5K
	$339.0K


NOTE:

* - Source TASSD Realignment MOI, dated 13 August 2003.

** - See chart below.

Off-Site Visits FY04

(2 people x 2 visits per year)

	Gulfport, MS  (21W10)
	 
	$5,586.00

	Sheppard AFB, TX (21K10)
	 
	$5,998.00

	Goodfellow AFB, TX (21M10)
	 
	$4,950.00

	Fort Belvoir, VA (21P/21Q10)
	 
	$6,976.00

	Panama City, FL (21D10)
	 
	$4,552.00

	 
	Total
	$28,062.00


Annex C

US Army Military Police School

 Appendix A, Section 1

Military Police School Internal Assessment Plan

	Course Title/Number/MOS
	FY 04
	FY 05
	FY 06
	Remarks

	Phase 2 Military Police ANCOC, 8-95-C42/31B4
	ME
	IPE*
	SA
	

	Antiterrorism Evasive Driving-General Officers/ Selected PE, 1A-F3 (CT)
	ME
	ME
	SA
	

	Military Police Pre-Command, 2G-F39
	ME
	ME
	SA
	

	Military Police Officer Basic, 7-19-C20-31A
	ME
	IPE*
	SA
	

	Phase 2 Military Police Basic Officer Leader, 7-19-C20-31A (P)
	
	
	SA
	Not scheduled until FY06

	Military Police Captains' Career, 7-19-C22
	ME
	IPE*
	SA
	

	Phase 2 Military Police Officer Advanced-RC, 7-19-C23
	ME
	ME
	SA
	

	Phase 1 CID Warrant Officer Advanced, 7-19-C32
	SA
	ME
	SA
	

	Phase 2 CID Warrant Officer Advanced, 7-19-C32
	SA
	ME
	SA
	

	Advanced Fraud Investigation, 

7H-ASI9D/832-F20
	SA
	ME
	SA
	

	Protective Services Training and Antiterrorism Driving, 7H-F18/830-F13
	ME
	ME
	SA
	

	Antiterrorism Evasive Driving-Staff Drivers Pro, 7H-F23/830-F16 (CT)
	ME
	ME
	SA
	

	Non-Lethal Weapons Instructor, 7H-F61
	ME
	ME
	SA
	

	Provost Marshall, 7H-F64/830-F24
	ME
	ME
	SA
	

	Advanced Crime Scene Investigative Techniques, 7H-F57/832-F21
	ME
	ME
	SA
	

	Child Abuse Prevention Investigative Techniques, 7H-F43/830-F21
	ME
	ME
	SA
	

	Criminal Antiterrorism and Police Intelligence Management, 

9E-F6/950-F-5
	ME
	ME
	SA
	

	Domestic Violence Intervention Training/7H-F57/830-F20/
	ME
	ME
	SA
	

	Environmental Protection and Investigations/7H-F60/
	ME
	ME
	SA
	

	Phase 1 Warrant Officer Basic/7H-311A/
	SA
	ME
	SA
	

	Phase 2 Warrant Officer Basic/7H-311A/
	SA
	ME
	SA
	


	MILITARY POLICE COURSES  (Continued)

	Course Title/Number/MOS
	FY 04
	FY 05
	FY-06
	Remarks

	Military Police Investigator, 830-ASIV5
	ME
	ME
	SA
	

	Apprentice CID Special Agent, 832-31D20/30 (CT)/31D20
	ME
	ME
	SA
	

	Phase 2 Apprentice CID Special Agent (NONRES/REC)-RC, 832-31D20/30-RC/31D20
	ME
	ME
	SA
	

	Phase 4 Apprentice CID Special Agent (NONRES/RC), 832-31D20/30-RC/31D20
	ME
	ME
	SA
	

	Phase 2 Military Police BNCOC, 

830-31B/C/D/30
	ME**
	IPE*
	ME**
	

	IRR Rapid Train-Up (RTUP), 830-31B10/20-IRR-RTUP/31B1
	ME**
	ME**
	ME**
	Review during annual update IAW SOP.

	IRR Refresher (REFR), 830-31B10/20-IRR-REFR/31B1
	ME**
	ME**
	ME**
	Review during annual update IAW SOP.

	IRR Rapid Train-Up (RTUP), 831-31E10/20-IRR-RTUP/31E1
	ME**
	ME**
	ME**
	Review during annual update IAW SOP.

	IRR Refresher (REFR), 831-31E10/20-IRR-REFR/31E1
	ME**
	ME**
	ME**
	Review during annual update IAW SOP.

	IRR Rapid Train-Up (RTUP), 830-31B/C/D30/40-IRR-RTUP, 31B/C/D30/40
	ME**
	ME**
	ME**
	Review during annual update IAW SOP.

	IRR Refresher (REFR), 830-31B/C/D30/40-IRR-REFR, 31B/C/D30/40
	ME**
	ME**
	ME**
	Review during annual update IAW SOP.

	CID Special Agent WO Refresher (MOB), 7H-311A-IRR-REFR
	ME**
	ME**
	ME**
	Review during annual update IAW SOP.

	Military Police Officer Refresher (MOB), 7H-31A-IRR-REFR
	ME**
	ME**
	ME**
	Review during annual update IAW SOP.

	Phase 1 Special Reaction Team, 

7H-F17/830-F12
	ME
	ME
	SA
	ITRO/Army.

	Phase 2 Special Reaction Team Marksman/Observe, 7H-F17/830-F12
	ME
	ME
	SA
	ITRO/Army.


	MILITARY POLICE COURSES (Continued)

	Course Title/Number/MOS
	FY 04
	FY 05
	FY 06
	Remarks

	Phase 1 Special Reaction Team, 

7H-F17/830-F12
	ME
	ME
	SA
	ITRO/Army.

	Phase 2 Special Reaction Team Marksman/Observe, 7H-F17/830-F12
	ME
	ME
	SA
	ITRO/Army.

	Crisis/Hostage Negotiations (CHN), 

7H-F19/830-F14 (CT)
	ME
	ME
	SA
	ITRO/Army.

	Conventional Physical Security/Crime Prevention, 7H-31D/830-ASIH3
	ME
	ME
	SA
	ITRO/Army.

	Antiterrorism Program Manager, 9E-F4/950-F3
	ME
	ME
	SA
	ITRO/Army.

	Unit Antiterrorism Advisor, 

9E-F5/950-F4
	ME
	ME
	SA
	ITRO/ Army

	Military Police, 830-31B10/31E10
	IPE
	SA
	ME
	ITRO/ Army

	Critical Incident Stress Management Peer Support, 7H-F63/830-F23
	ME
	ME
	SA
	

	Department of the Army Police and Guard, 830-F22
	ME
	ME
	SA
	

	Military Police Senior NCO (Reclass),

830-31B20/30(R)
	ME
	ME
	SA
	


NOTES:

* - Focus will be on review of the revised Law Enforcement modules.

** - Course implemented during mobilization only.

Appendix A, Section 2

Military Police School Distance Learning (DL) Modules/Phases

	DISTANCE LEARNING MILITARY POLICE MODULES/PHASES

	Course Title/ Number/MOS/Hours 
	FY 04
	FY 05
	FY 06
	Remarks

	Anti-Terrorism Program Manager, 

9E-7F4/950-F3 /all MOSs/17.0 hrs
	TBD
	TBD
	TBD
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	Protective Services, 7H-F18/830/F13/ MOS 31B/C/D/BC31/311A/12.0 hrs 
	TBD
	TBD
	TBD
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	Conventional Physical Security, 

7H-31D/830-ASI H3/All MOSs/14.0 hrs


	TBD
	TBD
	TBD
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	Special Reaction Team, 7H-F17/830-F12/MOS 31E/D/BC31/10.0 hrs
	TBD
	TBD
	TBD
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	Basic Police Intelligence Operations CAPIM, 9E-F6/960-F5/All MOSs/4.0 hrs
	TBD
	TBD
	TBD
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	Basic Police Drug Identification, MPI/ ASAC/7H-F-37/All MOSs/4.0 hrs
	TBD
	TBD
	TBD
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	TATS MP BNCOC, 191-95 B/C/D/ 30/

19.5 hrs
	TBD
	TBD
	TBD
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.

	TATS MP ANCOC, 191-95 B/C/D/ 40/

18.0 hrs
	TBD
	TBD
	TBD
	Completion scheduled for 

FY 04.  Evaluation implemented 6-12 months after graduates’ complete DL training.


Appendix B

Military Police School TASS Assistance/Accreditation Schedule

The Military Police School QAE conducts assistance and accreditation visits to seven of TASS Battalions.  The following assistance/accreditation visits are scheduled for FY04.

	Region
	Location
	Date
	Type of Visit IDT/ADT
	Course

	ACCREDITATION VISITS

	A
	Fort Dix, NJ
	8-21 Aug 04
	ADT
	31B30, 31B40

	
	
	
	
	

	B
	N/A, Accredited FY02.
	
	
	31B10, 31E10, 31B30, 31B40

	
	
	
	
	

	C
	N/A Accredited FY03
	
	
	

	
	
	
	
	

	D
	Alexander City, AL
	1 Nov 03 Thru

2 May 04
	IDT
	31B10 Ph I Reclassification

	
	Fort Knox, KY
	15 Nov 03 Thru

16 May 04
	IDT
	31B10 Ph I Reclassification

	
	Smyrna, TN
	18 Oct 03 Thru

18 Apr 04
	IDT
	31B10 Ph I Reclassification

	
	Fort McClellan, AL
	8-20 Aug 04
	ADT
	31B10 Ph II, 31B30, 31B40

	
	
	
	
	

	E
	Arlington Heights, IL
	10 Jan 04 Thru

25 Jul 04
	IDT
	31B10 Ph I Reclassification

	
	Cincinnati, OH
	10 Jan 04 Thru

25 Jul 04
	IDT
	31B10 Ph I Reclassification

	
	Taylor/Inkster, MI
	10 Jan 04 Thru

25 Jul 04
	IDT
	31B10 Ph I Reclassification

	
	Wausau, WI
	10 Jan 04 Thru

25 Jul 04
	IDT
	31B10 Ph I Reclassification

	
	Fort McCoy, WI
	15-28 Aug 04
	ADT
	31B10 Ph II, 31E10

	
	
	
	
	

	F
	Baton Rouge, LA
	1 Oct 03 Thru

30 May 04
	IDT
	31B10 Ph I Reclassification

	
	San Antonio, TX
	1 Oct 03 Thru

30 May 04
	IDT
	31B10 Ph I Reclassification

	
	Fort Leonard Wood, MO
	3-18 Jun 04
	ADT
	31B10 Ph II, 31B30, 31B40

	
	
	
	
	

	G
	N/A, Accredited FY 02/03
	
	
	

	
	
	
	
	

	HI
	Oahu
	25 Oct 03 Thru

21 Mar 04
	IDT
	31B10 Ph I Reclassification

	
	Oahu
	3-16 Aug
	ADT
	31B10 Ph II, 31B30, 31B40

	
	
	
	
	

	PR
	Military Police Santiago 
	12-27 June 04
	ADT
	31B30, 31B40


NOTE:

Staff Assistance Visits - TBD
Appendix C

FY 04 Military Police School External Assessment Schedule

	Course
	Comments

	Military Police OSUT
	On going

	Correction Specialist OSUT
	On going

	Military Police BNCOC
	On going

	Correction Specialist BNCOC
	On going

	CID Special Agent BNCOC
	On going

	Military Police ANCOC
	On going

	Correction Specialist ANCOC
	On going

	CID Specialist Agent ANCOC
	On going

	CID Special Agent WOBC
	On going

	CID Warrant Officer Advance
	On going

	MPOBC
	On going

	MPCCC
	On going


Appendix C (Continued)

FY 04 Military Police School External Assessment Schedule

	Functional Courses Title/Number/MOS
	Remarks

	Antiterrorism Evasive Driving-General Officers Selected PE, 1A-F3 (CT)
	Course not offered in FY04.

	Domestic Violence Intervention Training, 

7H-F57/830-F20/
	

	Advanced Crime Scene Investigative Techniques, 7H-F57/832-F21
	

	Environmental Protection and Investigations, 7H-F60
	

	Military Police Investigator, 830-ASIV5
	

	Apprentice CID Special Agent, 832-31D20/30 (CT)/31D20
	

	Advanced Fraud Investigation, 

7H-ASI9D/832-F20/
	

	Protective Services Training and Antiterrorism Driving, 7H-F18/830-F13/
	

	Antiterrorism Evasive Driving-Staff Drivers Pro, 

7H-F23/830-F16 (CT)
	

	Non-Lethal Weapons instructor, 7H-F61
	

	Provost Marshall, 7H-F64/830-F24
	Course not offered in FY04.

	Advanced Crime Scene investigative Techniques, 

7H-F57/832-F21
	

	Child Abuse Prevention Investigative Techniques, 

7H-F43/830-F21
	

	Criminal Antiterrorism and police intelligence Management, 9E-F6/950-F-5
	

	Phase 1 Special Reaction Team, 

7H-F17/830-F12
	

	Phase 2 Special Reaction Team Marksman/Observe, 7H-F17/830-F12
	

	Crisis/Hostage Negotiations (CHN), 

7H-F19/830-F14 (CT)
	

	Conventional Physical Security/Crime Prevention, 7H-31D/830-ASIH3
	

	Antiterrorism Program Manager, 

9E-F4/950-F3
	

	Critical Incident Stress Management Peer Support, 

7H-F63/830-F23
	Course not offered in FY04.

	Department of the Army Police and Guard, 830-F22
	Course not offered in FY04.


Appendix D

FY04-06 Military Police School QA Budget Estimates

(Non-personnel)

	QUALITY ASSURANCE ELEMENT

	Element of Expense
	Purpose
	FY04 Cost 
	FY05 Cost 
	FY 06

	TASS TDY*
	Accreditations
	$174K
	$180K
	$183.5K

	Supplies
	Office Supplies
	$50K
	$53K
	$57K

	Title XI support (2X2s)
	Evaluations
	$90K
	$94.5K
	$99.25K

	Total
	
	$314K
	$327.5K
	$339.8K


NOTE:

* - Source TASSD Realignment MOI, dated 13 August 2003.
Annex D

8th Brigade (Multifunctional), 108th Division (Individual Training)

Appendix A

8th BDE (M), 108th DIV (IT) TASS Assistance/Accreditation Schedule

The 8th BDE (M), 108th DIV (IT) conducts assistance and accreditation visits to the multi-functional TASS Battalions.  The following assistance/accreditation visits are scheduled for FY04.

	Location
	Date
	Type of Visit
IDT/ADT
	Course

	FT ALLEN
	TBD
	IDT
	Records check from ANCOC

	FT ALLEN
	TBD
	IDT
	Records check from ANCOC

	FT ALLEN
	TBD
	IDT
	Records check from ANCOC

	FT ALLEN
	TBD
	IDT
	BNCOC class starts

	 ST CROIX
	TBD
	ADT
	Quarterly check

	 ST CROIX
	TBD
	ADT
	Quarterly check

	FT ALLEN
	TBD
	IDT
	PLDC support

	ST CROIX
	12/15/2002
	ADT
	BNCOC and ANCOC support

	ST CROIX
	12/15/2002
	ADT
	BNCOC and ANCOC support

	FT ALLEN
	TBD
	IDT
	ANCOC support

	FT ALLEN
	TBD
	IDT
	Drill dates

	FT ALLEN
	2/1/2003
	IDT
	PLDC support

	CAMP SANTIAGO
	2/12/2003
	IDT
	PLDC           FTX

	FT ALLEN
	3/15/2003
	ADT
	PLDC/ANCOC support

	FT ALLEN
	3/15/2003
	ADT
	PLDC/ANCOC support

	ST CROIX
	3/28/2003
	ADT
	Quarterly support

	Appendix A (cont)

8th BDE (M), 108th DIV (IT) TASS Assistance/Accreditation Schedule

	

	Location
	Date
	Type of Visit
IDT/ADT
	Course

	ST CROIX
	3/28/2003
	ADT
	Quarterly support

	FT ALLEN
	4/7/2003
	IDT
	Records check

	ST CROIX
	4/21/2003
	ADT
	BNCOC support

	ST CROIX
	4/21/2003
	ADT
	BNCOC support

	FT ALLEN
	5/6/2003
	IDT
	Records support

	FT ALLEN
	5/13/2003
	ADT
	PLDC/ANCOC support

	FT ALLEN
	5/27/2003
	ADT
	PLDC           FTX

	FT HUNTER LIGGETT
	TBD
	ADT
	Annual Training

	FT HUNTER LIGGETT
	
	ADT
	Annual Training

	CAMP SANTIAGO
	7/15/2003
	ADT
	Annual Training

	FT ALLEN
	8/5/2003
	ADT
	PLDC           FTX

	FT ALLEN
	8/5/2003
	ADT
	PLDC           FTX

	FT ALLEN
	8/11/2003
	IDT
	BNCOC support

	FT ALLEN
	8/11/2003
	IDT
	BNCOC support

	FT ALLEN
	8/18/2003
	IDT
	ANCOC support

	FT ALLEN
	8/18/2003
	IDT
	ANCOC support

	FT ALLEN
	8/26/2003
	IDT
	11B40 support

	FT ALLEN
	9/3/2003
	IDT
	11B30 support

	CEIBA, PR
	11/22/2003
	IDT
	88M10 Training obs

	CEIBA, PR
	11/22/2003
	IDT
	88M10 Training obs

	Appendix A (cont)

8th BDE (M), 108th DIV (IT) TASS Assistance/Accreditation Schedule

	

	Location
	Date
	Type of Visit
IDT/ADT
	Course

	AGUADILLA, PR
	11/24/2003
	IDT
	92M10 Training obs

	AGUADILLA, PR
	11/24/2003
	IDT
	92M10 Training obs

	FT LEE
	TBD
	ADT
	92A10, 92M10 Phase II

	FT SAM HOUSTON
	3/1/2004
	ADT
	Site visit


Appendix B

FY04-06 8th BDE (M), 108th DIV (IT) Budget Estimates

(Non-personnel)

	QUALITY ASSURANCE ELEMENT

	Element of Expense
	Purpose
	FY04 Cost 
	FY05 Cost 
	FY 06

	TASS TDY*
	Accreditations
	$47.7K
	$50.1K
	$52.6K

	Supplies
	Office Supplies
	$1.6K
	$1.7K
	$1.8K

	Title XI support (2X2s)
	Evaluations
	$0K
	$0K
	$0K

	Total
	
	$49.3K
	$51.8K
	$54.4K


NOTE:

* - Source TASSD Realignment MOI, dated 13 August 2003.
Annex E

FY04-06 MSCOE QAO/QAE Resource Estimates

(Non-personnel)

	MSCOE QAO/QAE RESOURCE ESTIMASTES

	Functional Element
	FY04 Cost 
	FY05 Cost 
	FY 06

	Quality Assurance Office*
	$109.6K
	$115.1K
	$120.9K

	Chemical School, QAE
	$179.0K
	$184.2K
	$196.5K

	Engineer School, QAE
	$297.1K
	$316.5K
	$339.0K

	Military Police School, QAE
	$314.0K
	$327.5K
	$339.8K

	8th BDE (M), 108th DIV (IT)
	$49.3K
	$51.8K
	$54.4K

	
	
	
	

	Total 
	$949.0K
	$995.1K
	$1.1M


NOTE:

* - See chart below.
	QUALITY ASSURANCE OFFICE

	Element of Expense
	Purpose
	FY04 Cost
	FY05 Cost 
	FY06 Cost 

	TDY
	
	$68.0K
	$71.4K
	$75.0K

	Supplies
	
	$18.9K
	$19.9K
	$20.9K

	Training
	Professional development
	$22.7
	$23.8K
	$25.0K

	Total
	
	$109.6K
	$115.1K
	120.9K


ANNEX E

JOB AID FOR THE AUDIT TRAIL CHECK

	School:
	TATS POI, approved by USARC____, NGB_____.
	TOMA POI approval memo on file:  YES_____, NO______.

	POI Title:
	Approved POI attached:  YES_____, NO_____.
	Approved CTL attached:  YES_____, NO_____.

	Course #:
	Admin hours IAW TR 350-70:  YES_____, NO ______.
	Evaluator:

	POI approval date:
	MRAD Headquarters Validation attached:  YES____, NO_____.
	Date reviewed:

	#
	PFN
	Title
	1. LP approved
	2. LP risk assessed
	3. LP environmentally assessed
	4. Foreign disclosure statement listed
	5. LP task(s) on CTL 
	6. LP task(s) in POI
	7. TLO in LP reflected in POI
	8. LP is COE compliant
	9. POI academic hours IAW LP 
	10. POI method of instruction IAW LP
	11. TMA Validation sheet matches LP & POI 
	12. POI equipment annex IAW LP
	13. LIN/Nomenclature IAW Fed Log
	14. POI Stu to Equip ratio matches LP 
	15. POI facilities annex IAW LP
	16. POI ammunition annex IAW LP
	17. POI TADSS annex IAW LP
	18. Is this a TATS course which includes DL?
	19. Are the DL modules completed?
	Inclement Weather Plan
	References listed/current
	Instructor requirements listed/current 
	LP/TSP Identify Safety Requirements 
	Prerequisite lessons 
	Type of Media
	Time for Media Presentation Match in LP/TSP/POI

	1
	
	
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	
	

	Remarks
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Remarks
	

	NOTES:

	


ANNEX F
INSTRUCTOR SURVEY

MANUEVER SUPPORT CENTER

INSTRUCTOR TRAINING AND TRAINING SUPPORT SURVEY (ITTSS)

PURPOSE

This questionnaire was developed to provide you an opportunity to present your perspectives about training conducted on Fort Leonard Wood. 

ADMINISTRATIVE PROCEDURES

The National Computer Systems (NCS) answer sheet contains header information.  You do not need to enter your name or rank.  In the “IDENTIFICATION NUMBER” block, COLUMNS A-B enter “01” if you are a supervisor and “02” for instructor or other support personnel.  In the “LAST NAME” block enter the name of your course (MP ANCOC, CM BNCOC, etc).  Fill in the bubbles corresponding to your responses.  In the “DATE” block enter today’s date.

DO NOT WRITE ON THIS BOOKLET.  Mark your responses on the NCS answer sheet making sure each response is recorded accurately, item by item.  The additional blank paper provides you an opportunity to comment on any task/subject area(s) covered during the course.  All written comments will be analyzed and considered for implementation.  Regardless of whether your comments are positive or negative, you must provide specific details/examples in order to ensure that the appropriate action is taken.  When you have marked all your responses and provided written comments, return all materials to the administrator.

Are there any questions?  If not, you may begin.  There is no time limit for completion of this survey.

USE A SOFT LEAD #2 PENCIL ONLY TO MARK ON THE NCS ANSWER SHEET.

THANK YOU FOR HELPING US MAKE TRAINING ON FORT LEONARD WOOD BETTER.

Instructor Training and Training Support Survey

The purpose of this survey is to capture your perceptions about everyday training and education conditions you experience almost daily

Demographic Data:

	1.  Which of the following general categories do you fit into the best?

a.  Instructor/Trainer

b.  A staff member who often supports training in some way

c.  Other staff member who rarely supports training 



	2.  How long have you been acting in this capacity in this organization?  

          

a.  Less than six months



b.  Six months to about one year

c.  One to two years

d.  More than two years



	3.  Service type?



a.  Military (Go on to question #4.)



b.  Civil Service (Go on to question #5.)



c.  Government Contractor 



	4.  What is your military pay grade?



a.  E-5 to E-6



b.  E-7 to E-9



c.  W-2 to W-5



d.  O-1 to O-3



e.  O-4 to O-6



	5.  What is your civilian pay grade? 



a.  GS 9-10



b.  GS 11-12



c.  GS 13-14




Please respond to the following statements based on your most recent period of conducting or supporting training.  Indicate whether you agree or disagree with the statement using the scale below.  Mark your responses on the NCS answer sheet, based on your recent training-related experiences and observations.

	Statement

	             Strongly  Disagree         Disagree              Agree            Strongly Agree             No Insight Into

                                                                                                                                                  This Issue

	6.  By the time our students graduate, they can perform to the standards prescribed in the lessons.


	                    1                         2                     3                    4                               5                           

	7.  Our instructors meet required qualifications.


	                       1                        2                     3                    4                               5                           

	8.  Training is conducted in compliance with safety and environmental considerations.


	                       1                        2                     3                    4                               5                           

	9.  The institution complies with POI-established instructor-to-student ratios.


	                       1                        2                     3                    4                               5                   

	10.  Training is conducted in accordance with the mandatory training sequence as listed in Training Schedules/Course Management Plans.


	                       1                        2                     3                    4                               5                  

	11.  In my opinion, the tests we use are valid and reliable.  They give a good picture of how well a student can perform and/or his level of knowledge.


	                    1                        2                     3                    4                               5                        


	Statement

	             Strongly  Disagree         Disagree              Agree            Strongly Agree             No Insight Into

                                                                                                                                                  This Issue

	Instructors are provided as required:

12.  Equipment

13.  TADSS

14.   Ammunition

15.   Pyrotechnics

16.  Training Materials

17.  Consumable Supplies (e.g., 

spare parts, lubricants,        student handouts, etc.)

18.  References

        
	                   1                        2                      3                    4                                5                            

                      1                       2                      3                    4                                5                           

                      1                       2                      3                    4                                5                           
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                      1                       2                      3                    4                                5                    

	19.  Overall, our training curriculum reflects the variety in today’s Contemporary Operational Environment (COE).


	                      1                       2                     3                     4                                5                         

	20.  We require students to demonstrate a working knowledge of military’s COE and OPFOR doctrine or Tactics Techniques and Procedures (TTPs).


	                   1                        2                     3                    4                                  5                           

	21.  Our training program provides students the opportunity to demonstrate their leadership ability, skills, and knowledge in a performance-oriented environment.


	                      1                       2                     3                    4                                 5                           

	22.  The training is effective.


	                      1                       2                     3                    4                                 5                           

	23.  The training is efficient.


	                      1                       2                     3                    4                                 5                           


	Statement

	             Strongly  Disagree         Disagree              Agree            Strongly Agree             No Insight Into

                                                                                                                                                  This Issue

	24.  Our instructors use the required training resources as prescribed in lesson plans and the POI.


	                      1                       2                     3                    4                                 5                           

	25.  Instructor/SGL performs student academic counseling.


	                      1                       2                     3                    4                                 5                           

	Instructors/cadre:

26.  Interact with their students.

27.  Serve as counselors.

28.  Serve as role models.

29.  Have the needed operational experience to truly understand        the courses they teach.

30.  Have or receive adequate training to be effective 

instructors/cadre.

31.  Receive adequate professional development.
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	Instructors/cadre:

26.  Interact with their students.

27.  Serve as counselors.

28.  Serve as role models.

29.  Have the needed operational experience to truly understand        the courses they teach.

30.  Have or receive adequate training to be effective 

instructors/cadre.

31.  Receive adequate professional development.
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                   1                        2                     3                    4                                 5                         



	32.  Our organization is adequately staffed to meet the workload.


	                      1                       2                     3                    4                                  5                           

	33.  Classrooms/shop areas/ learning facilities are adequate to promote learning and meet learning objectives.


	                      1                       2                     3                    4                                 5                           

	34.  Our training program/ organization has a functioning transportation program.


	                      1                       2                     3                    4                                 5                           


	Statement

	             Strongly  Disagree         Disagree              Agree            Strongly Agree             No Insight Into

                                                                                                                                                  This Issue

	35.  Student billets are adequate and clean.


	                      1                       2                     3                    4                                 5                           

	36.  Students receive course materials in a timely manner.


	                      1                       2                     3                    4                                 5                           

	37.  We conduct on-site risk assessments and take action as appropriate.


	                      1                       2                     3                    4                                 5                           

	38.  We conduct after action reviews required by the course material.


	                      1                       2                     3                    4                                 5                           

	39.  Remedial training is provided when needed.


	                      1                       2                     3                    4                                 5                           

	40.  Students conduct some type of physical fitness training (PT) at least three times per week.


	                      1                       2                     3                    4                                 5                           

	40.  Students conduct some type of physical fitness training (PT) at least three times per week.


	                      1                       2                     3                    4                                 5                           

	41.  We train young leaders how to develop a unit PT program that is tied to his/her unit’s METL.


	                      1                       2                     3                    4                                 5                           

	42.  Students meet course prerequisites.


	                      1                       2                     3                    4                                 5                           

	43.  The institution processes students released from courses IAW established written policies.


	                      1                       2                     3                    4                                 5                           

	44.  Institution has a policy for retraining (re-cycle of) students.


	                      1                       2                     3                    4                                 5                      

	45.  Student attendance is taken daily.


	                      1                       2                     3                    4                                 5               


	Statement

	             Strongly  Disagree         Disagree              Agree            Strongly Agree             No Insight Into

                                                                                                                                                  This Issue

	46.  Students who fail to maintain body composition standards are processed IAW the institution’s directives.


	                      1                       2                     3                    4                                 5                           

	47.  Academic Evaluation Reports (1059s) and Individual Training Records (ITRs)  (Advanced Initial Training graduates only) are prepared and distributed.


	                      1                       2                     3                    4                                 5                          

	48.  The school institution has written policies for Equal Employment Opportunity and Sexual Harassment.


	                      1                       2                     3                    4                                 5                           

	49.  The  school/institution/

organization provides for the health, welfare, and quality of life of Soldiers.


	                      1                       2                     3                    4                                 5                           

	50.  Our training institution has a training quality assurance process in place to identify education/ training program deficiencies and make needed modifications.

 
	                      1                       2                     3                    4                                 5                           

	51.  The training quality assurance process is used in the organization.


	                      1                       2                     3                    4                                 5                    

	52.  The institution does not use copyrighted and intellectually owned materials in education/ training unless appropriate written releases have been obtained.


	                      1                       2                     3                    4                                 5                    

	53.  Identified training and education shortcomings are corrected in a timely manner.


	                      1                       2                     3                    4                                 5                          


	Statement

	             Strongly  Disagree         Disagree              Agree            Strongly Agree             No Insight Into

                                                                                                                                                  This Issue

	54.  Our organization monitors and evaluates instructor/cadre performance.


	                      1                       2                     3                    4                                 5                           

	55.  The institution ensures all students meet mandatory graduation requirements before they are allowed to graduate.


	                      1                       2                     3                    4                                 5                           

	We develop leaders who:

56.  Provide and accept honest feedback.

57.  Assess their own strengths and weaknesses.

58.  Take actions to correct their weaknesses.

59.  Build teams.

60.  Can be both team leaders or 

team players.       

61.  Are adaptive.

62.  Are self-learners.


	                   1                        2                     3                    4                                   5                           
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                   1                        2                     3                    4                                   5                           



	63.  We teach young leaders to use computer-based tools.


	                   1                        2                     3                    4                                   5                           

	64.  The institution has programs to quickly incorporate new doctrine, TTPs, and lessons learned.


	                   1                        2                     3                    4                                   5                           

	65.  The programs to incorporate new doctrine, TTPs, and lessons learned are used and are effective.


	                      1                       2                     3                    4                                 5                           


	Statement

	             Strongly  Disagree         Disagree              Agree            Strongly Agree             No Insight Into

                                                                                                                                                  This Issue

	66.  There is a climate/training environment that is conducive to my self-development.

	                      1                       2                     3                    4                                 5                           

	67.  Instructors and faculty are charged with leading by example.

	                      1                       2                     3                    4                                 5                           

	68. This institution teaches its instructors and faculty how to do self-development and how to teach self-development to young leaders.


	                      1                       2                     3                    4                                 5                           

	69.  My supervisor values and supports self-development by his subordinates.


	                      1                       2                     3                    4                                 5                           

	70.  We teach a mix of digital and non-digital skills in our training programs.


	                      1                       2                     3                    4                                 5                           

	71.  The institution tries to stabilize instructors for at least two years

	                      1                       2                     3                    4                                 5                           

	72.  We have a faculty and staff development program.

	                      1                       2                     3                    4                                 5                           

	73.  The faculty and staff development program meets the needs of our organization.

	                      1                       2                     3                    4                                 5                           

	74.  Our faculty development program reflects Army transformation issues.
	                      1                       2                     3                    4                                 5                           

	75.  Our POI incorporates too little distance/distributed learning.

	                      1                       2                     3                    4                                 5                           


PLEASE TAKE A MOMENT TO ANSWER THE

                                         LAST TWO QUESTIONS ON THE NEXT PAGE.

Use the space below, and the back (if necessary), to answer these two questions:

76.  What hampers you most from providing or supporting the best training possible (list all issues)?

77.  If you were the School Commandant, how would you fix the problem(s) you identified in the previous question?
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4 Sep 2002

MEMORANDUM FOR BG Patricia Nilo, Commandant, U.S. Army Chemical School (USCMLS), 

401 MSCOE Loop, Suite 1403, Fort Leonard Wood, MO 65473

SUBJECT:  Self-Assessment Management Plan for FY 03 Combined Arms Center (CAC) and Deputy Commanding General Initial Military Training (DCG-IMT) Accreditation Visit

1.  References.

     a.  TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, 

and Products.

b.  TRADOC Regulation 350-18, The Army School System (TASS).

     c.  Memorandum, TRADOC CofS, 12 Jun 2000, subject:  TRADOC Evaluation and Quality 

Assurance (QA) Program.

     d.  E-mail, ADCST, 5 Nov 01, subject:  CG Quality Assurance (QA) Program and Accreditation Initiative.

     e.  Memorandum, ATTG-CD, 1 Mar 02, subject:  TRADOC Accreditation of Initial Entry

 Training, Institutional Leader Development and Combat Training Center Programs.

2.  Purpose.  This plan prescribes the objectives, methodology, milestones, and required resources for conducting the Chemical School’s self-assessment in preparation for the 

FY03 TRADOC Accreditation visit.  

3.  Rationale.  In accordance with TRADOC’s guidance referenced in paragraph 1 above, the U.S.  Army Maneuver Support Center (MSCOE), Directorate of Quality Assurance is responsible for conducting a self-assessment prior to an accreditation visit.  Although only the Combined Arms Center, Quality Assurance Office has given notice of the leader development accreditation in May 03, it is recommended that the assessment of all USCMLS courses be completed to avoid continuous disruption of the normal work flow to conduct self-assessments.  Perpetual cycles of self-assessment would have a negative impact on the Directorate of Training Development’s (DOTD) and Directorate of Common Leader Trainings' (DCLT) ability to accomplish their annual mission workload.  A separate management plan to conduct the self- assessment of the MSCOE NCOA will be staffed with the academy and schools.

4.  Self Assessment Objectives.

     a.  To determine if courses were developed in accordance with TRADOC Regulation 350-70.

     b.  To determine the adequacy of the audit trails documenting the design and 
development procedures of courses and the level at which decisions were made.  Audit trail documents should include:  Critical Task Selection Board decision, Approved Critical Task Lists, Programs of Instructions (POIs), Individual Training Plans (ITPs), Course Administrative Data 

(CAD), Lesson Plans/Training Support Packages (TSPs) Student Evaluation Plans, Course Management Plans, examinations, Soldier Training Publications (STPs), etc.
     c.  To ensure training implemented is in accordance with the approved POI.
     d.  To ensure adequate staff and faculty training is provided; qualified instructors 
are training Soldiers to standard using course documents, training resources, ranges and training areas; instructors provide academic counseling, mentoring and role modeling, and evaluation of instructor performance.
     e.  To determine if course management procedures are in compliance with applicable
guidance to include: ATRRS, distribution of applicable prerequisite materials, class size limitation, instructor-student ratio, mandatory training sequence, on-site risk assessment, after action reviews, remedial training, physical fitness training, and safety and environmental considerations.
     f.  To ensure support is available to conduct training to include:  Table of Distribution and Allowance (TDA) staffing, adequate class area, and availability of training resources, transportation, billeting and other facilities.
     g.  To ensure student management meets regulatory guidance to include course
prerequisites, student processing, retraining policy, attendance records, student records, 
body/weight composition in accordance with AR 600-9, evaluation reports, Equal Opportunity and Prevention of Sexual Harassment, health welfare and quality of life.
     h.  To ensure Soldiers are trained to performance standards.
5.  Methodology.
     a.  A matrix-team will be assembled to conduct the self-assessment under the supervision of 
the Director, MSCOE Quality Assurance Office (QAO).  The team chief will be a Training Developer, GS 1750-13, Instructional Systems Specialist, from the QAO.  Additional team members are identified in paragraph 7 below.  Team members will apply the accreditation 
Standards Guide, collect and analyze findings, and prepare a written report.  Due to manpower constraints, the civilian staff from the MSCOE QAO and proponent QAEs worked as a team to conduct the Engineer School’s self-assessment.  It is recommended that the same team approach be used to conduct the assessment for the other two schools and MSCOE NCOA.  
     b.  The approved Accreditation Standards Guide is at enclosure 1.
6.  Procedures.  The self-assessment will be conducted in accordance with established milestones in three phases.  The team will conduct an in- brief and out-brief to the school/brigade, DCLT, and the DOTD.  In-progress Reviews (IPRs) will be scheduled at least
weekly or as needed to keep the Commandant, Assistant Commandant, Brigade Commander, DOT, DCLT and the Director of DOTD informed.
     a.  Phase I - This phase will consist of reviewing and verifying training strategies and audit trails for the design, development, implementation, and validation of courses and 

Memorandums of Agreement for Interservice Training Review Organization (ITRO) courses.  On the spot corrective Actions will be taken when necessary and all discrepancies resolved at the 

lowest level.  DOTD assisted by QAO, DCLT and the 3rd Chemical Brigade/DOT must identify a plan to correct discrepancies deemed to be long-term actions.
     b.  Phase II - Observation of Training will consist of reviewing the TDA and 

monitoring training in accordance with the POI and application of TRADOC Regulations identified in the Accreditation Standards Guide. 

     c.  Phase III - The assessment team will prepare a final Self-Assessment report, which identifies efficiencies and, if applicable, deficiencies requiring corrective actions.  Corrective action will be a mutually agreeable course of action provided by the DOTD, school, or brigade commander and QAO.  The written report will be staffed with the school /brigade DOTD.

Responses from the school/brigade DOTD, which will be incorporated into the final Self- Assessment Report, will indicate corrective actions planned and suspense for correcting deficiencies.  The MSCOE QAO will forward the Self -Assessment Report to HQ TRADOC QAO, DCG-IMT, and CAC, 30 days prior to the accreditation visit.

7.  Resource Requirements.  Personnel:
          (1)  One GS-1750-13, Instructional System Specialist, MSCOE QAO is the team leader.
(2)  One GS 1712-13, Training Specialist, MASNSCEN QAO and three GS-1750-

12 Instructional System Specialists, Quality Assurance Elements (QAE).

          (3)  USACBRNS QAE Title XIs will be used as subject matter experts (SMEs) MOS 54B along with non Title XIs Soldiers to evaluate the technical tracks of training.  Rationale is that the Title XIs evaluate reserve component schools using the same standards.  

          (4)  DOTD and MNCOA Chemical SMEs will be used if needed for functional course assessments.  Civilians who are recent graduates of functional courses may be used as SMEs.

8.  Responsibilities.

     a.  The Army School System (TASS) divisions from the Chemical, Engineer and Military Police Schools will assist in providing the appropriate training to the evaluators prior to conducting the self-assessment.

     b.  DOTD will provide access to audit trail and associated documents to the assessment team.  All efforts will be made to review the audit trail during Phase 1; however request for vault file lesson plans and clarification of POIs, etc. will be required during Phases II and III.

     c.  The Chemical Director of Training (DOT)/Commander, 3rd Chemical Brigade will provide access to internal evaluation reports, student records, instructor records, training schedules, After Action Reviews (AARs) and End-of-Course Critiques and be available to respond to questions during classroom observations.   Training schedules will be provided to the QAO 30 day prior to Phase I, Observation of Training.  The QAO team chief will be the liaison between the Chemical NCOA, 3rd Chemical Brigade/DOT for coordinating classroom observations.

9.  Milestone Schedule.

     a.  Review of course documents:  6 Jan- 17 Jan 03.

     b.  Classroom Observations:  21 Jan – 6 Feb 03.

     c.  Out-brief Chemical School Leadership:  NLT 21 Feb 03.

     d.  Evaluation report to CAC and DCG-IMT:  28 Feb 03.

10.  Point of contact for this action is Mrs. Judy M. Ford, commercial (573) 596-0131 

ext. 3-7661/DSN 676-7661 or E-mail - fordju@wood.army.mil.

FOR THE COMMANDER:









\\signed//

Encl
JEFFREY J. DORKO


COL, GS


Chief of Staff

CF:

ATZT-NCO

ATZT-CD

ATZT-DT

ATSN-CBZ

ATSN-CM-D

ATSN-CM-DTD

ANNEX E

SAMPLE MEMORANDUM

ATZT-QAO-(MP/CM/EN)

MEMORANDUM FOR Director of Training (Proponent School)

SUBJECT:  End-of-Course Student Evaluation Report for the (Name of Course)

1.  On (date), the End-of-Course Questionnaire (EOCQ) was administered to (course name and class number).  This questionnaire was completed by (number of students).

2.  (Proponent’s Name) Quality Assurance Element (QAE) is using SPSS software for statistical analysis to identify trends resulting from EOCQs.  Issues are identified if 30% or more of the students rate an area “Seldom” to “Never” or “Need Some Additional Training” to “Need Much Additional Training”.  Questions (add question numbers with 30% rating) met this threshold, with quantitative results at enclosure 1.

3.  The purpose of the EOCQ is to collect formal feedback and analyze the data in an effort to improve the quality of training at (Proponent School).  The quantitative results of this evaluation and paraphrases of student comments are at enclosures 2 and 3.  All student comments are available for review in the QAE.

4.  Point of contact for this action is (name and phone number of evaluator).

3 Encls                                                                (NAME OF QAE CHIEF)

                                                                            MAJ, USA

                                                                            Chief, Quality Assurance Element

CF:

MSCOE QAO

SAMPLE OF ENCLOSURE 1 TO ANNEX E
THE FOLLOWING GENERAL QUESTIONS MET THE 30% THRESHOLD

The class size for the EOCQ was 45 students.

	
	Always Count
	Usually Count
	Sometimes Count
	Seldom Count
	Never Count

	12.  Safety (Risk Management/assessment) was stressed.
	1 (2.2%)
	5 (11.1%)
	17 

(37.8%)
	16 (35.6%)
	6 (13.3%)

	38.  Training Management.
	1 (2.25%)
	10 (22.2%)
	18 

(40.0%)
	11

(24.4%)
	5 (11.1%)


SAMPLE OF ENCLOSURE 2 TO ANNEX E

COURSE NAME:  

CLASS NUMBER:

End-of-Course Critiques Results

	Demographic Data

	1.  Gender
	Male
	

	
	Female
	

	2.  Age Group
	20-24 years
	

	
	25-29 years
	

	
	30-34 years
	

	
	35 years or over
	

	3.  Educational Level
	1-2 years college, no Degree
	

	
	Associate’s Degree
	

	
	Bachelor’s Degree
	

	
	Master’s Degree
	

	4.  Service Component
	Army
	

	
	Other
	

	5.  Years of Government Service
	1 year or less
	

	
	2-5 years
	

	
	6-9 years
	

	
	10 years or more
	

	6.  Source of Commission
	ROTC
	

	
	OCS
	

	
	Other
	


THE STUDENTS WER ASK HOW OFTEN THE INSTRUCTORS DID THE FOLLOWING

	
	Always %
	Usually %
	Sometimes %
	Seldom %
	Never %

	7.  Course objectives were clearly identified.
	
	
	
	
	

	8.  After action reviews focused on training objectives.
	
	
	
	
	

	9.  Safety (Risk Management/Risk Assessment) was stressed.
	
	
	
	
	


THE STUDENTS WERE ASKED TO RATE THEIR POST TRAINING PROFICIENCY IN THE FOLLOWING TASKS

	
	Very Competent
	Competent
	Need Some Additional Training
	Need Much Additional Training

	30.  Offense Techniques
	
	
	
	

	31.  Defense Techniques
	
	
	
	

	32.  Counseling of Personnel
	
	
	
	


SAMPLE OF ENCLOSURE 3 TO ANNEX E

ISSUE TRACKING SHEET

	COURSE OF ACTION
	INFORMATION REQUIRED FROM SUBMITTER/EVALUATOR

	TRACKER NUMBER
	ISSUE/SOURCE
	BACKGROUND
	RECOMMENDATION
	SUBMISSION INFORMATION

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


ANNEX _______

Sample Survey Report

Report on:  

Electrician (MOS 21R10) 

Submitted to:  
U.S. Army Engineer School, Ft Leonard Wood, MO 

Submitted by: 
U.S. Army Maneuver Support Center, Quality Assurance Office

Point of contact:
Mr. Harold Drossel/Ms. Sandra Pardue

Target population:
Graduates and Supervisors of Graduates of MOS 21R10 6-12 months post graduation.

Statistical Sampling:


	FY 03 Class NOs.
	Population
	Population Size:
	Actual Responses:
	*Statistical Sample Size Req1

	721-21R-10.

	Graduate
	23
	5
	23

	
	Supervisor2
	4
	1
	4

	NOTE:  Due to the limited responses, the results of this survey should not be used as the sole basis for making changes to training.  

1.  The margin of error used in the data is a ( 5%.  (Reference for sampling size requirement is TRADOC Job Aid 350-70-4.4d-Guidelines for determining Sample Size). 

2.  Supervisors of graduates addresses could not be acquired, therefore only the addresses identified by the graduates were used.


Date:  31 May 2004

SUMMARY OF FINDINGS:

1.  General:  The Quality Assurance Office (QAO) administered the Electrician (MOS 21R10) Graduate and Supervisors of Graduate Surveys during the period from Jan – Mar 04.  The purpose of the survey was to determine if graduates of MOS 21R10 and their supervisors felt that graduates could perform individual tasks to standard.  Surveys are not included due to their length; surveys are located in the QAO office.

2.  Demographics:  

    a.  Twenty-three requests went to graduates requesting input.  Five graduates responded to the survey.  Twenty percent were active Army, 40% were Army National Guard, and 40% were Army Reserve.

    b. Twenty percent were E1s, 60% E3s, and 20% E6s.  Forty percent were assigned to a Modified Table of Organization and Equipment (MTOE) unit, 20% indicated they were not, and 40% did not know what type unit they were assigned.

    c.  Forty percent of the graduates had not deployed, 40% indicated they deployed at least once, and 20% were deployed at least two times during the past year.

3.  Graduate Analysis:

    a.  Forty critical tasks were included in the survey.  Graduates rated their ability to perform the critical tasks ranged from 40-100%.  In the instance where the task, Install Service Pane, rated 40% the remaining 60% did not perform the task. 

    b.  Survey participants were asked to comment on any areas that the unit expected them to know but they were not trained/prepared for adequately at the Engineer School.  The only comment from graduates of the 21R10 was:  “This was some great training, but since I am in a Training Support Battalion, I very rarely use the 21R skills.  My day is primarily filled with training Soldiers NBC tasks to prepare them for deployment overseas.”
4.  Supervisor’s Analysis.

    a.  Only one response from an E-3 was received from the five supervisors identified to participate in the survey.  The responder did not know what type of unit he was assigned to.

    b.  The responder rated the ability of the graduate to perform all forty tasks at 100%.

5.  Conclusions/Recommendations:

    a.  As previously stated, the results of this survey should not be used at this stage as a justification for changing training, due to the fact that responses are statistically insignificant. The data does not statistically represent the total population.

    b.  Efforts should be continued to update the survey to obtain the desired input on training.

APPENDIX _____

IDT Report Format

1.  Report Types.

     a.  Interim Accreditation Report.  Documents results of an IDT evaluation conducted during the battalion’s accreditation year.

     b.  Re-look Report.  Documents the results of an IDT re-look evaluation.  Re-look reports are prepared using the same format as a normal IDT accreditation report, but are usually less lengthy.  The first paragraph will specify that the report is a re-evaluation of the same site.

2.  Format.  The report will be prepared in a memorandum format, IAW AR 25-50, Preparing and Managing Correspondence, dated 3 Jun 02.

     a.  Paragraph 1, Recommendation.  Identify the training site observed, the course(s) in session at the site, and whether or not the site operation IAW TR 350-18, 23 May 00.

     b.  Paragraph 2, Strengths.  List significant strengths which merit general officer attention.

     c.  Paragraph 3, Shortcomings. List major shortcomings.  If the training site is not operation IAW TR 350-18, this paragraph will immediately follow paragraph 1.

     d.  Paragraph 4, Higher Headquarters Issues.  Identify problems that require action by some agency beyond the control of the school battalion commander.

     e.  Paragraph 5, General Comments.  List anything that does not fall under the first four paragraphs.  This could include problems that are not yet higher headquarters issues but could become so if not resolved.

     f.  Paragraph 6, Team Chief and Evaluators.  List name, rank, and title of team members.

     g.  Paragraph 7, Point of Contact (POC) information.

     h.  Enclosures.  Attach a copy of the Evaluation Checklist and a notes page if necessary.

     i.  Signature authority for this report is the proponent school’s QAE.

3.  Report staffing procedures.

     a.  Prepare a staffing paper for signature by the proponent school’s Assistant Commandant (AC).

     b.  Report should be staffed through the MSCOE QAO and the proponent school’s DOT to the proponent school’s AC.

     c.  Furnish copy (CF) proponent school’s Deputy Assistant Commandant-Reserve Component (DAC-RC).

APPENDIX_____

ACTIVE TRAINING (AT) FORMAT

1.  Purpose.  Documents results of an AT evaluation conducted during the battalion’s accreditation year.  The complete accreditation packet includes the Evaluation Report, Commandant’s Memorandum, and Accreditation Certificate (if applicable).

2.  Format.  The report will be prepared in memorandum format, IAW AR 25-50, Preparing and Managing Correspondence, dated 3 Jun 02.

     a.  Paragraph 1, Recommendation.  Identify the training site observed, the training sites evaluated during the training year to include IDT sites, and the accreditation rating.

     b.  Paragraph 2, Other Evaluation Input.  Include source and location of other accreditation evaluations considered in the recommendation.

     c.  Paragraphs 3, Strengths.  List significant strengths which merit general officer attention.

     d.  Paragraph 4, Shortcomings.  List major shortcomings.  If the recommendation in paragraph 1 is LEVEL I, Candidate for Accreditation”, then this paragraph will immediately follow paragraph 1.  If any of the battalion’s IDT sites received a “LEVEL I” rating, ensure documentation of those shortcomings as well.

     e.  Paragraph 5, Higher Headquarters Issues.  Identify problems that require action by some agency beyond the control of the school’s battalion commander.  Also, list any units that had Soldiers who were either denied enrollment for not meeting course prerequisites, or enrolled without meeting them.

     f.  Paragraph 6, General Comments.  List anything that does not fall under the first five paragraphs.  This could include problems that are not yet higher headquarters issues but could become so if not resolved.

     g.  Paragraph 7, Team Chief and Evaluators.  List name, rank, and title of team members.

     h.  Paragraph 8, Point of Contact (POC) Information.

     i.  Enclosures.  Attach a copy of the Evaluation Checklist and a notes page if necessary.

     j.  The report should be signed by the QAE Chief.

3.  Report Staffing Procedures.

     a.  Prepare a staffing paper for signature by the proponent school’s Assistant Commandant (AC).

     b.  Prepare a Certificate of Accreditation for signature by the proponent school’s Commandant, if applicable.

     c.  Report should be staffed through the MSCOE QAO, proponent school’s DOT to the proponent school’s AC.

    d.  Provide a copy furnished to the proponent school’s DAC-RC.

APPENDIX ____

STAFF ASSISTANCE VISIT REPORT FORMAT

1.  Purpose.  Documents results of an IDT or AT assessment conducted by the proponent school’s QAE at the request of the battalion.

2.  Format.  The report will be prepared in memorandum format, IAW AR 25-50, Preparing and Managing Correspondence, dated 3 Jun 02.

     a.  Paragraph 1, Introduction.  Identify the training site observed, and the dates of the SAV.

     b.  Paragraph 2, Synopsis.  Describe the conduct of the SAV, and the areas evaluated.  Include a brief summary of the results (shortcomings/strengths) of each area evaluated.

     c.  Paragraph 3, Higher Headquarters Issues.  Identify problems that require action by some agency beyond the control of the school battalion commander.

     d.  Paragraph 4, General Comments.  List anything that does not fall under the first four paragraphs.  This could include the specific checklist items that apply to each deficiency and/or follow-up actions required.

     e.  Paragraph 5, Point of Contact (POC) Information.

3.  Report Staffing Procedures.

     a.  Signature authority for report is the proponent school’s DAC-RC.

     b.  Report should be coordinated through the QAO and proponent school’s Chief of Staff.
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