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Criterion 16a:  
Synchronizing and 
harmonizing KM efforts.  
The degree and level 
that KM practices are 
being incorporated into 
implementation of KM. 

16a(1):  Ensure established KM capability/initiative with progressive 
maturity at subsequent reviews.  

TRADOC 
Knowledge 
Management 
Metrics Plan. 

TRADOC 
Knowledge 
Management 
Metrics Plan. 

X X   

“Met” - For the initial review, 
if a KM office/initiative has 
been established at any level 
this is considered met.  This 
would include an 
implementation strategy plan 
and documentation to support 
reporting outcomes of each 
initiative or strategy.  For 
subsequent reviews 
progressive maturity should 
be apparent. 
“Met with Comments” - As 
described above, for the initial 
review of an established KM 
office/initiative at any level 
meets this standard.  If they 
do not have a written 
implementation strategy plan 
that describes the areas 
identified in the standard, 
(particularly section d if this 
organization does not have a 
warfighter forum) or 
documentation to support 
reporting outcomes, this 
would be met with comments. 
Also from the perspective of 
the CKO office, comments 
describing the status should 
be included at each review to 
provide the historical 
perspective of the progress. 

16a(2):  Ensure documentation and communication of plan for local KM 
implementation strategy, which includes how local KM implementation 
strategy aligns with the overall enterprise KM strategy. 

TRADOC 
Campaign Plan, 
Annex P. 

KM Strategic Plan 
MSO/CoE 
command KM 
policy/guidance. 

X X   

16a(3):  Ensure documentation includes outcomes for KM 
implementation strategy, methodology for measuring and reporting 
outcomes of each initiative and overall strategy 

TRADOC 
Campaign Plan, 
Annex P. 

KM Strategic Plan 
MSO/CoE 
command KM 
policy/guidance. 

X X   

16a(4):  Ensure CoEs and schools demonstrate and/or provide 
documentation that describes their process to collect, codify and share 
knowledge for the primary subject matter.  

TRADOC 
Knowledge 
Management 
Metrics Strategic 
Plan. 

KM Strategic Plan 
MSO/CoE 
command KM 
policy/guidance. 

X X   
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“Not Met” - This standard is 
not met if there is no KM 
office/initiative.   
Any future plans to establish 
the KM office/initiative can be 
documents under comments 
to capture the historical 
perspective for future reviews. 

Criterion 16b:  Army 
training and education is 
being positively 
impacted by KM 
techniques.  
Improvements to 
training and education 
due to KM strategy 

16b(1):  Ensure design, codification and implementation of KM training 
and education strategy to support Operational and Generating Force. 

TRADOC 
Knowledge 
Management 
Metrics Strategic 
Plan. 

 

X X   

“Met” - There is 
documentation that describes 
the process for collecting 
knowledge and incorporating 
it into the curriculum and 
leader training/ development, 
i.e. promising practices and 
lessons learned shared in 
training; information sharing 
across schools and forums 
which would include subject 
matter expert support or 
responses from faculty. 
“Met with Comments” - This 
process can be described by 
staff but has not been 
documented as yet.  This 
would not be fully met but 
there is a plan to document 
the process. 
“Not met” - This standard is 
not met if specific process is 
not documented nor can be 
described by staff.  There is 
no documentation of a 

16b(2):  Ensure KM is integrated into leader training and development. TRADOC 
Knowledge 
Management 
Metrics Strategic 
Plan. 

 

X X   
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process for collecting 
knowledge and incorporating 
it into the curriculum and 
leader training/development.  
Staff cannot describe a 
specific process for meeting 
this standard.  Any future 
plans to develop a process 
and document it can be 
documented under comments 
in order to capture the 
historical perspective for 
future reviews. 

Criterion 16c:  
Warfighter forum (WfF) 
integration in KM cells 
(if applicable).  Degree 
that WfFs are actively 
engaged and providing 
direct subject matter 
support for the 
warfighter. 

16c(1):  Ensure development and implementation of concept/strategic 
plan for WfF integration with progressive maturity at subsequent reviews 

TRADOC 
Knowledge 
Management 
Metrics Strategic 
Plan. 

 
X X   

(The outcome of this will also 
have to coordinate with the 
workgroups deliverable and 
the resulting FRAGO 2.) 
“Met” - For the initial review if 
a warfighter forum has been 
established at any level this is 
considered met. 
“Met with Comments” - As 
described above, for the initial 
review an established 
warfighter forum at any level 
meets this standard.  If there 
is no documented plan that 
describes the areas identified 
in the standard, this would be 
met with comments. 
Also from the perspective of 
the CKO office, comments 
describing the status should 

16c(2):  Ensure CoEs and schools demonstrate the process used to 
collect, codify and share knowledge. 

 

X X   
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be included at each review to 
provide the historical 
perspective of the progress. 
“Not Met” - This standard 
would be not met if there is no 
predetermined process for 
collecting, codifying and 
sharing knowledge. 
“Not Applicable” - if the 
organization does not have a 
warfighter forum, or any plans 
to establish one this standard 
would be not applicable. 

Criterion 16d:  
Governance of KM 
processes.  
Governance of KM 
process is occurring in a 
timely and efficient 
manner. 
 

16d(1):  Ensure KM processes support the doctrine of collaboration 
using approved enterprise level architectures, collaborative tools and 
technologies. 

AR 25-30. 
TR-350-70, 
Appendix B. 

 
X X   

“Met” - This standard is met 
if Levels 2 and 3 of the 
maturity model are achieved. 
“Met with comments” - This 
standard is met if Levels 2 
and 3 of the maturity model 
are achieved.  The strategy 
for continued implementation 
should be included in the 
comments if articulated in 
order to capture the historical 
perspective for future reviews. 
Not met – Level 1 of the 
maturity model results in not 
met for this standard.  
However, if there are plans to 
establish a KM Cell/initiative 
in the near future it should be 
documented with comments 
in order to capture the 

16d(2):  Ensure CoEs and schools have registered content in 
accordance with regulation. 

 X X   

16d(3):  Ensure CoEs and schools comply with content management 
procedures. 

 X X   

16d(4):  Ensure CoEs and schools comply with and can produce copies 
of any command KM policies. 

 X X   

Criterion 16e:  
Professional growth of 
knowledge 
management 
practitioners. 
Knowledge 
management 
professionals/ 
practitioners are 
provided opportunities 
for professional and 

16e(1):  Ensure knowledge management professionals/practitioners 
meet defined competencies. 

Current CKO 
Policy. 

 X X   

16e(2):  Ensure there is a documented strategy for the professional 
growth of KM professionals/practitioner. 

Current CKO 
Policy. 

 

X X   
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personal growth that will 
continue to support and 
improve processes. 

historical perspective for 
future reviews. 
(The CKO office should 
provide a description and list 
of competencies for 
knowledge workers with 
increasing levels and 
descriptions.  This standard 
may also change as a result 
of the Training Plan being 
developed by CAC.) 
“Met” - This is met if strategy 
and action plan for KM cell 
includes documentation to 
describe a strategy for 
professional growth of KM 
staff. 
“Met with Comments” - This 
standard is met if there is 
documentation to describe 
the strategy.  However, if 
there is no documentation 
which supports staff training 
both proposed and actual this 
will be met with comments. 
“Not Met” - If there is no 
documented strategy or plan 
for professional growth of 
knowledge workers this 
standard is not met.  There is 
currently no documented 
strategy or plan for 
professional growth of 
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knowledge worker, however 
this is being developed; this 
would require mandatory 
comments. 

 
 


