Course Overview
ANCOC provides soldiers selected for promotion to Sergeant First Class with an opportunity to acquire the leader technical and tactical values, attributes, skills, and actions (VASA) needed to lead a platoon size unit. ANCOC includes this stand-alone branch-immaterial common core, commonly referred to as Phase I, and branch-specific technical training, commonly referred to as Phase II. This Stand Alone Common Core (SACC) (Phase I) (formerly known as Common Leader Training) is a prerequisite to Phase II. Schools are required to ensure students complete phases in the sequentially correct order. Students must satisfactorily complete (graduate) all phases before granting them course credit for ANCOC.

      
The ANCOC SACC is a 12-day TATS course taught in Active Army, Army National Guard (ARNG), and U.S. Army Reserve (USAR) NCO academies/schools. It employs classroom instruction using the Small Group process technique and Small Group Instruction (SGI) with practical applications, performance evaluations, Home Study Assignments/ Independent Study lessons, and testing. ANCOC uses hands-on performance oriented training when possible. Training focuses on:

· Preparing unit and subordinate elements for peace and wartime missions and contingencies. 

· Planning, supervising, and executing tasks and missions assigned to platoon-size units. 

· Leading, supervising, disciplining, training, and developing subordinates. 

· Planning, scheduling, supervising, executing, and assessing the unit’s mission essential training. 

· Planning, initiating, and supervising personnel, administration, and supply actions. 

· Planning, supervising, and assessing the safe use, maintenance, storage, security, and accountability of personal and organizational equipment and material. 

· Caring for subordinates and their families. 

The ANCOC Phase II (proponent) is a 5 week and one day USAES course taught at the MANSCEN NCO academy. It employs classroom instruction using the Small Group process technique and Small Group Instruction (SGI) with practical applications, performance evaluations, and testing. Proponent ANCOC uses hands-on performance oriented training when possible. Training focuses on:

· Common Engineer Training 

· Military Load Classification (MLC) 

· MOS Specific Training 

· Mandatory Training

· STX/FTX 

