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A Message from the Chief

Welcome to the first edition of the combined Homeland Security/Civil Support Newsletter.  I appreciate the opportunity to introduce myself to you.  I am COL Jeff Mathis, Chief of the NGB Office of Homeland Security.  As you probably know, the Civil Support Office has been merged into this office as the first major step toward building the structure for the Guard Bureau to do it’s part in support of the mission to defend the homeland.  

There are many other changes taking place in this office. Simultaneously, the newly formed  USNORTHCOM is taking shape. Nationally, the legislature has forwarded several Homeland Security bills to the President for his signature, to include one establishing the Department of Homeland Security and within the Department of Defense an Assistant Secretary for Homeland Defense dedicated to this mission.  As these entities evolve, they will likely impact all the states and NGB, and further change the way we all do business.  

To date much of the NGB-HS efforts have been in the R & D phase.  In particular we’ve been working with the leadership at the state level about their HS needs and concerns in the areas of personnel, training, equipment, etc.  We are now taking that data and forming it into plans and policies and creating an infrastructure.  We are taking the sum of these efforts and putting them before the senior leadership at the Guard Bureau, and before congress, so we can take the notion of protecting the homeland and drive on towards making that vision a reality.

My job is to add definition to our mission, build the to programs to support that mission, and make the case to secure funds to make those programs happen. We must  do this in a well considered no-nonsense way that draws in as much support as we can muster for our mission from NGB leadership and the legislature.  To be successful this will requires a lot of cooperative effort between NGB, the NGB-HS staff, DoD, the Congress, and you.  We must each succeed for all to succeed.

We are orienting the NGB-HS office toward maximizing our efficiency as we tackle emerging Homeland Security concerns and missions.   One of my main priorities is to establish and maintain uniformity in our messaging, our training, our equipment, and our presence in our communities , and in all areas the conduct of our business so that , we are speaking with one voice.  To that end, this office is working diligently through this transformation process to shore up SOPs, regulations, All States Memos, communications pieces, etc. to provide us with that uniformity so that we can get it to you electronically, post it to Guardnet, etc. for implementation.  Additionally, there is a new wiring diagram for the new configuration of the office’s staff and how, where and to whom you will now turn to do business at NGB-HS.  The changes that you will see are designed to enhance the depth within the functional areas to better service you, our customers.    

I am looking forward to meeting CST, STARC, POMSO, HS, and other personnel as I begin to visit units performing various types of training exercises. I also am eager to hearing your input how we’re doing and your ideas about what we can do to better serve you.

This is a bittersweet time for our nation, and our families in general, and for people in our business in particular.  The OPTEMPO is frenetic and is not likely to spool down anytime soon.  The global terrorist threat to our nation dictates that our subspecialty will continue to grow and flourish in the coming decades.  That leaves many opportunities for us to excel and grow as professionals, and to have a significant impact on shaping policies and programs within our division that will affect our entire nation’s safety for generations to come.   God bless and God speed as we continue this journey together.

Regards-

COL Jeff Mathis, NGB-HS
NGB-HS Channel of Communications role to be tested in upcoming exercise for CSTs

NGB-HS is currently restructuring its Channel of Communications role. It is working on the technical and command and control architectures that would facilitate NGB-HS’s playing the pivotal role as a fusion center for information collection and dissemination.  According to Title 10, Subtitle E, Part I, Chapter 1011, Sect. 10501, NGB is the channel of communications on all matters pertaining to the National Guard, both Army and Air, between the Departments of the Army and Air Force and the Several States.  

It is our objective to become the channel of communications between OSD, NORTHCOM and the states for all Homeland Security related activities.  The effort to make the structural change is being pursued through the legislative process.  There are several potential software systems in development that are being looked at to accomplish the technological piece of this mission.   

During the period of 9 –12 Dec 02, NGB-HS will take part in a multi-state, multi-organizational Homeland Security Advanced Concept Technology Demonstration in which the Area Security Operations Command, Control and Communications System, or ASOCC, an SAIC designed software system, will be utilized.   A plethora of state federal and local agencies, to include two of the CSTs and our own OPS cell at the Readiness center EOC, will also be participating to assess the efficiency of this system’s ability to provide situational awareness to dynamic groups of users needing great volumes of G2.  The ability of these diverse groups to work together to respond to multiple, simultaneous (simulated) terrorist strikes will also be assessed during this demonstration. 

As the details of these communications channels solidified through the processes described above become, we will inform you as to how this will affect you and the way you do business with your states and other entities.

 Ms. Kathi Heaton – NGB-HS

Legislative Update
We know that you all have been eagerly awaiting news regarding the status of various pieces of legislation relating to the addition of new full-time CSTs as well as a number of Homeland Security related bills.  There is news, but in some regards for now may create more questions than answer the ones you may already have had in mind regarding the DoD Authorization and Appropriations bills for Fiscal Year 2003.  In short, there is good news in that 23 new teams have been authorized in the former in Section 1403.  The challenge is that no funding has been attached to these teams in the latter.  DoD has 180 days from the day that the Authorizations Act is enacted to identify exactly how and when the new set of teams would be stood up, to include the details on funding.  Once this legislation is signed, NGB-HS intends to request meetings with the various stakeholders to start talking about the plan and what details will be required in it to make the process as smooth and workable as possible for all concerned.  

HR 5005 - The Homeland Security Act of 2002, sponsored by Representative Armey, to establish the Department of Homeland Security, was passed by the House and the Senate and will be forwarded to the President for signature.  This bill does not include any provisions for the National Guard.

HR 5010 - FY03 DoD Appropriations Conference Report 107-732 was signed by the President and made public law on 23 October 2002.

· The bill included a funding provision for High Frequency radios for the WMD CSTs.

HR 4546 - FY03 National Defense Authorization Conference Report 107-772 has been filed and forwarded to the President for signature.

The Senate version of the FY03 National Defense Authorization Act (NDAA) contained an amendment to Title 32 authorizing the Governor of a State, at the request of a Federal law enforcement agency and with the concurrence of the Secretary of Defense, to order the 

National Guard of the State to perform full-time National Guard duty under section 502(f) for the purpose of carrying out homeland security activities.  The House version of the NDAA did not contain a similar provision.  The Senate conceded to the House in conference so the Title 32 language dropped out of the bill that was forwarded to the President for signature.

· The NDAA conference report includes a section authorizing the Secretary of Defense to establish 23 additional WMD CSTs, for a total of 55  teams and ensure that there is at least one team established in each State and territory.  The NDAA directs the Secretary of Defense to submit a plan to Congress including a schedule and budget for manning, training, and equipping the new teams as rapidly as is possible without jeopardizing the attainment of full effectiveness by the new teams.  The report should also include a discussion of whether the mission of the WMD CSTs should be expanded and, if so, how.  The report is due to Congress not later than 180 days after the date of the enactment of the NDAA. 

· The NDAA conference report includes a section which directs the Secretary of Defense to submit a report to the Armed Services Committees providing an implementation plan for the establishment of the U. S. Northern Command, which was established effective 1 October 2002. The report shall address the relationship of that command with the National Guard Bureau, individual State National Guard Headquarters, and State and local officials the command may call upon to provide support.  In addition the report should address the legal implications of members of the Armed Forces, including the National Guard in both Federal and State statuses, operating on United States territory pursuant to missions, operations, or activities of that command.  The report is due to Congress not later than 1 March 2003.

     This is another significant issue to NGB-HS for several reasons.  As the issues discussed in the text this legislation take shape, and as we witness NORTHCOM’s maturation NGB-HS’s role vis a vis NORTHCOM will transform from plans and hypotheticals into reality.  We are working diligently with NORTHCOM to ensure that we do our part to positively influence the direction of the organization with the assets that the Guard has to offer.  Additionally, this provides opportunities for Guardsmen to join the HS mission directly.  Though the numbers are still not exactly clear, it appears that in the intermediate term there are likely to be 12 Air Guard and 24 Army Guard billets at NORTHCOM, creating the chance for our soldiers and airmen to make a real difference at the top working echelons of the Homeland Security Mission.

· The NDAA conference report includes a section which directs the Secretary of Defense to submit a report to the Congressional Defense Committees on the role of DoD in supporting homeland security.  The report shall include, at a minimum, a discussion of the DoD definition of its homeland security mission, particularly with respect to how it relates to providing military support to civil authorities, managing the consequences of terrorist attacks, and homeland defense, and the actions the Department is taking to implement the homeland security mission as so defined.  The report shall also include changes in the roles, missions, responsibilities, organization, and capabilities of the Army National Guard and the Air National Guard in order to conduct their homeland security support mission, and the reasons for such changes.  In addition the report shall include the relationship between DoD, including its combatant commands, and the National Guard and Reserve Components with regard to homeland security. The report is due to Congress not later than 1 March 2003.

The following issues have relevance and bearing on NGB-HS as it will shape the structure and function of this office on behalf of the homeland security efforts at the state level and would give a boost to the POMSO shops, and add HS taskings to M-Day units.  We are preparing plans and programs at the bureau level that define in terms of dollars and specific actions to be taken in FY 04 to increase the training, equipment, personnel and readiness postures of every state to both secure critical infrastructure and enhance communications and training with first responders, just to name a few.  This is the conduit into which these plans will dove tail.

The NDAA conference report includes a provision authorizing an Assistant Secretary of Defense for Homeland Defense who will have, as his principal duty, the overall supervision of the homeland defense activities of DoD.  The NDAA conference report also includes a provision authorizing the Under Secretary of Defense for Policy to have overall direction and supervision for policy, program planning and execution, and allocation and use of resources for the activities of DoD for combating terrorism.S 2908 - The WMD CST Act of 2002, sponsored by Senator Feingold, directs the Secretary of Defense to ensure that there is established, by not later than 30 September 2003, at least one WMD CST in each state.  Funding for establishing, training, and equipping the teams may come from FY03 Army, Air Force and DoD appropriations.  S 2908 was referred to the Senate Armed Services Committee on 5 September 2002.

S 2237 – The Veteran’s Benefits Improvement Act, sponsored by Senator Rockefeller IV, provides an amendment to SSCRA which gives SSCRA protections to National Guard members pursuant to a call or order to duty by the Governor of a State, upon the request of a Federal law enforcement agency and with the concurrence of the Secretary of Defense, to perform full-time National Guard duty under section 502(f) of Title 32 USC for the purpose of carrying out homeland security activities. S 2237 was passed by the House and the Senate and will be forwarded to the President for signature.

The Soldiers’ and Sailors’ Civil Relief Act of 1940 (SSCRA), as amended (50 U.S.C. App. §501, et seq.), provides certain rights and privileges for active duty service-members of the Armed Forces.  The purpose of the SSCRA is to postpone or suspend some of the civil obligations of military personnel to allow them to give full attention to their military duties.  Among the benefits the SSCRA grants are a stay of proceedings in civil court during a person’s period of military service, an interest rate cap of 6% on debts incurred before active duty, eviction protection, termination of pre-service leases, extension of benefits to dependents, legal residency. 

HJ Res 124 - The Senate passed H.J.Res.124, the 5th continuing resolution providing funding through January 11, 2003, for those Federal agencies / activities for which regular FY03 appropriation bills have not been enacted.

FYI, the NGB Office of Policy and Liaison has an information packed website at http://www.ngb.dtic.mil/staff/pl/pll/Opener.htm that contains the entire text of the FY 2003 DoD Authorizations and Appropriations bills, Authorization and Appropriation Conference Report summaries as well as links to other National Guard related bills.

Ms. Kathi Heaton – NGB-HS/MAJ Nachelle Wilkinson – NGB-PL

Operational Reporting System (ORS) for CSTs  

This Application is a web-based tool that operates on the Secret Internet Protocol Routable Network (SIPRNET), that will build and maintain a database to support the requirements for “near-real-time”  (i.e., daily) CST capability reporting. The emergent system will use and adapt existing commercial off the shelf (COTS) software. The servers for this application will reside in the Chief Technology Office (CTO) Data Center of the Army Knowledge Online (AKO) at Fort Belvoir, Virginia.

The purpose of this system is to provide the required technical support and expertise in the areas of unit personnel, equipment and training for evaluation at all levels. Command staffs in individual states and the National Guard Bureau (NGB) will have a “birds eye view” of the daily readiness of CSTs. The nature of the CST mission requires that up-to-date information about the operational readiness, training, resources and logistics for each unit is accessible to planners at the national and state level.

The application will consist of both tailored and COTS software including a host DBMS consisting of SQL Server, MicroStrategy report generator, and query tool. The ORS is not designed to replace the requirements of AR 220-1 (Operational Reporting) but future capabilities could provide similar capabilities. Only select organizations and commands on a “need-to-know” basis will have access to the system. 

                                                                                                                           MAJ Mike Tapia – NGB-HS

FAST Site Update


The Forward Area Support Team (FAST) SOP has been published and provided to the CSTs and Support Personnel.  The SOP establishes guidelines for the deployment and operation of the FAST.  The FAST will assist and coordinate logistics and maintenance support for CSTs during a WMD event.  Personnel within the FAST will consist of a Logistics Support Coordinator, Prime Vendor representative and a representative from the logistics branch, NGB-HS-CSP. 

The FAST will deploy to a WMD incident if requested by a Civil Support Team Commander and approved by NGB-HS-CSP.  FAST personnel, supplies and equipment must arrive at the Logistic site, vicinity the WMD incident, no later than 20 hours after approval to deploy.  The FAST is configured to provide logistics and maintenance support for the non-standard WMD unique items of equipment.  

                                                                                                       Mr. Malcholm Reese – NGB-HS

Memorandum of Agreement (MOA) Between PM and NGB 

A MOA between PM, WMD Civil Support Systems and NGB-CSP-HS for the conduct of an Integrated Logistics Analysis (ILA) on the Analytical Laboratory System (ALS) was signed on 24 October.  An analysis to verify the current logistics system that is used in the sutainment of the Unified Command Suite (UCS) to establish a base line for fielding future upgrades to the UCS is also covered in the MOA.  The MOA is scheduled to remain in effect for one year from the date of signature.  During the month of November and December the ILA team (Representatives from the PM and NGB) will visit 3 CSTs, the Support Center and NAWCAD to gather historical information on MALS sustainment.  This information will support the completion of an ILA on the ALS prior to its fielding to the CSTs.   NGB-CSP-HS will coordinate the ILA team visit with the selected States, the Support Center and NAWCAD.
Mr. Malcholm Reese – NGB-HS
PHASE III CST Certification Status Update  

The National Guard’s five newest “Phase III” Weapons of Mass Destruction Civil Support Teams (35th/WV, 45th/TN, 46th/AL, 51st/MI and 73rd/KS) are now eleven months into the certification process.  In preparation, all initial hiring actions and equipment fielding milestones have been completed.  The CST primary individual training course, Emergency Assessment and Detection Course (EADC), was completed in by all teams in May 2002.  First and Fifth Armies successfully completed all unit collective lanes training events on 20 October. The Phase III External Evaluations are five-day training events scheduled at each CST’s home station.  The EXEVALs are scheduled, in order, West Virginia (17-22 Nov), Tennessee (1-6 Dec), Kansas (2-6 Dec), Michigan (9-13 Dec), and Alabama (15-20 Dec).  Assuming successful completion of the EXEVALs and submission of an updated Unit Status report, it is projected that the teams should be ready to submit their requests for DOD certification by the end of CY02.  This is with the exception of the Kansas team.  Due to an unanticipated personnel issue, it appears that they are on track for the end of February 03.

                                                                                                          Mr. Frank Hudoba – NGB- HS
Medical Working Group Updates - Operational Consideration and Safety Issues 

At the recent Smallpox conference, the PAs from the CSTs met to discuss medical issues to include the NBC Defense Material Formulary.  The formulary is tied to CST Physician Assistant (PA) Fill.  Based upon a request from the NGB Surgeon, and the Office of the Surgeon General’s approval, CST Commander’s are reminded that the ordering, storing, maintenance and use of Medical NBC Defense Materiel is an auxiliary management control function, associated with the duties and responsibilities of the CST PA.  To maintain this medical materiel formulary, on site, the PA must meet annual credentialing and privileging requirements as noted in the local scope of practice approved by the State Surgeon.  In the event that a CST has either a vacant PA position, or a PA who is unavailable to support an operation, an alternate medical officer must be appointed so that the formulary can be maintained and used during a deployment.  Based on the high potential of a NBC medical emergency occurring during a deployment, and that the administering of controlled substances will be part of the treatment regimen, CST Commander’s must ensure that the medical standards noted above are met for the health of the command.  

Mr. Frank Hudoba – NGB-HS
Civil Support Team Special Pay Initiatives Update  

NGB-CS continues pursuit of special pay initiatives.  Four areas of opportunity are being addressed: Hazardous Duty Assignment Pay; Special Duty Assignment Pay; Accession and Reenlistment bonuses, and CST Special Pay. In each case, inclusion of a CST incentive requires either Service Secretary approval and/or changing the existing Law.  The goal of these initiatives is to recognize the hazard of this duty, the effects of high unit OPTEMPO, high costs in both unit time and money for specialized training, civilian job market equitability and the adverse impact that the potential of high personnel turnover causes on operational readiness.  If approved, the monetary incentive package could amount to between $150 to $400 per month.  

                                                                                                                         Mr. Frank Hudoba – NGB-HS

ADDENDUM – This issue has also been addressed through the following venues: 

· NGB-HS has submitted the Special pay initiative as a Legislative Priority for FY 04

· ARNG Director LTG Schultz has received an info paper from NGB-HS for the FY 04 Congressional Study Book that outlines the dire need to resolve this issue in terms of the readiness of any given team whose retention is impacted by the and overall program funding.    
CST Training for STARC personnel

The NGB-HS-CST Training and Exercise branch will be conducting a pilot course at Camp Dawson from 9-11 Dec 02 called "Employing National Guard WMD Civil Support Teams" 

The course will cover:

Doctrine/Missions

Communications

Execution

Post mission actions

State support for WMD

This is a great opportunity for your state to participate and help shape the final version of this course. We are looking for 3 STARC HQ's one from each Phase of the WMD program. The personnel needed are those in your STARC responsible for the WMD CST's and Civil Support to Civil Authorities. If interested please contact me at DSN 327-9647 or 703-607-9647. 

The travel days for this class is the 9th and late afternoon of the 11th.

Training Updates

EXEVALS Dates(5 days), Nov - Dec at home station 

          WV (17-22 Nov), TN (1-6 Dec), KS (2-6 Dec), 

          MI (9-13 Dec), and AL (15-20 Dec) 

                                                                                                                         MAJ John Hodson - NGB-HS

NORTHCOM Update

As many of you may already know, United States Northern Command (NORTHCOM), has been created as America's new line of defense against attacks on the homeland.  This was made official during an activation ceremony on 1 Oct 02 at it’s new home at Peterson Air Force Base, Colorado.  The Commander of NORTHCOM is Gen Ralph Eberhart.

NORTHCOM will conduct operations to deter, prevent and defeat threats

and aggression aimed at the United States, its territories and interests

within its area of responsibility.  It will also provide military assistance to civil authorities,

as directed by the President or the Secretary of Defense.  NORTHCOM consolidates under a single, unified command, existing missions that were previously executed by other Department of Defense organizations, providing unity of command, vitally important to achieving the mission of defending our homeland.

In most of the scenarios, NORTHCOM officials state they would be supporting lead federal agencies, such as FEMA, to provide support to governors. That’s where NGB fits in. The National Guard is the natural link point to facilitating NORTHCOM’s mission at the state level. Guardsmen know how to deal effectively with the federal, state and local civil authorities - from members of the FBI to municipal fire chiefs, because they live and work in their communities.  These authorities are the ones who will be, in most cases, in charge of these emergency situations.

Gen Eberhart, who spoke at the recent NGAUS Annual Convention in Long Beach California, revealed good news those soldiers and airmen who are interested in opportunities to become directly involved in homeland security efforts.  He identified that there are a number of billets that will be available for Army and Air Guardsmen.  Northern Command's staff of 200 members of the Army, Navy, Marine Corps, Air Force and Coast Guard and Reserve Components is expected to increase significantly during the next year. Currently, twelve of those slots have been earmarked for the National Guard, Army and Air, with that number projected to grow to 24 Army Guard, and another 24 Air Guard.  We will keep you posted when those numbers are confirmed and as to the entire process unfolds. 

Ms. Kathi Heaton – NGB-HS

NGB–HS Misc. Updates 

We greatly appreciate the efforts and contributions of the participants at the 26-30 August 2002 NGB Emergency Response Workshop. Based on the participant's input and Lessons Learned extracted from State/Territory End of Mission Reports and AARs for the NG AP Security Mission, NGB-HS has initiated the following actions:

- HS Requirements – HS has reviewed and revised the Homeland Security Requirements Verification/Validation Process. An All States Memorandum outlining this process and requesting input.  It was forwarded to all State and Territory Chiefs of Staff on 17 October 2002.  We have received input from many states but not all.  If your state has not complied to date, please contact Mr. Steve Wright at so that we can count you in our assessments which we are using to build HS programs and policies.

- Regulation Development - We are in the process of developing a Homeland Security specific (HLS) National Guard Regulation (NGR), updating and revising HLS related NGRs, and developing HLS related NGRs for mission areas where none currently exist.  An initial working group session for this major undertaking is slated for 21 November 2002 to include key participants from all major directorates of ARNG, ANG, NGB and NGB-HS branch chiefs and relevant staff to get the ground work established for this project. 










     Mr. R.B. Gardner – NGB-HS

Limited User Testing and Evaluation of the MALS/AL-SEP Update


The Limited User Test (LUT) for the Analytical Laboratory System (ALS) was completed on 8 Nov 02 by the Army Test and Evaluation Command (ATEC).  The purpose of this test was to evaluate the operational effectiveness and suitability of the system when employed by typical user soldiers in a realistic NBC or potential NBC environment. 

The test players that were used for the LUT came from six Phase II CSTs and one CST (L).  The six DAP operators were from VA (SFC Whitt), OH (2LT Kopp), AK (MSG Webb), ME (1LT Robichaud), ID (SFC Jensen) and SC (CPT Dunlap).  The Oregon Med NCO (SFC Wright) was available for emergency backup. The four-week test started with one week of training on the ALS and refresher training on the enhanced HAPSITE.  The second week consisted on a Pilot Test and the Logistics Demonstration.  The two week Record Test consisted of 600 samples of chemical warfare agents, biological warfare agent simulants, TIC/TIMs and nulls.  These were presented on different matrixes of solids (soil, paper towels, swabs and gauze) and liquids (clear and opaque).  The test players were given twenty samples a day to process.  Though the analytical portion was tough on the players, the equipment held up to the intensity of effort.  The ALS will enable the operators to perform scientific analysis on unknown samples in a clean environment.  This first block of the ALS is simply a vehicle that will provide shelter and engineering controls for the DAP equipment. 

The LUT results will be used by the decision maker on whether or not to go to full rate production of the ALS system.   Scoring of the test results was performed by the Combat Developer (NGB), Material Developer (PM WMD CSS) and the Independent Evaluator (ATEC). The test report is due from the Operational Test Command (OTC) on 30 Dec.  The system evaluation report (SER) is due from ATEC on 15 Feb.  With the SER, the PM will open bid the contract for the ALS.  The initial operational capability (IOC) fielding is scheduled for 4th QTR FY03.
MAJ Julie Bentz – NGB-HS

Radiological Safety Officer  

My contacts in the nuclear field answered a query of mine regarding the operational exposure guidelines for people working in a radiation area.  COL Loring is the Army Radiation Safety Officer.  He was able to take the question and pull out two distinct issues: Occupational dose limits and operation exposure Guidance.  

1.  Occupational Dose limits.  The federal government and the various states limit occupational radiation dose to workers via regulation.  All of the state regulations that I am aware of mimic the dose limits promulgated by the NRC - 5 rem per year, plus ALARA considerations.  Likewise, the federal and state governments recognize that in extraordinary emergency situations, routine occupational dose limits may be impractical, and exceeding them unavoidable.  In these cases, federal and state governments authorize doses to emergency workers in excess of routine occupational dose limits, typically to five times the occupational dose limit (25 rem) on a one-time basis.  Special training and notification requirements apply in these situations, and the ALARA principle remains in effect.

2.  Operational Exposure Guidance (OEG).  The OEG is planning guidance provided by commanders to Army units who are or will operate in radiation environments. The OEG combines the radiation exposure status of the unit (radiation exposure already accrued by the unit), and the importance of the mission to the commander relative to the radiological risk.  The end result of the OEG determination is radiation dose guidance from the commander to the unit for a specific mission. The OEG is situation-dependent, and may, or may not, exceed routine occupational dose limits.  There are two OEG constructs - the original OEG for operations in nuclear war, and a more recent construct for low-level radiation exposure missions, such as those encountered in peacekeeping operations.  

With regard to the CSTs:

1.  State occupational dose limits apply, including provisions to exceed dose limits in emergency situations. 

2. Commanders should provide Operational Exposure Guidance in accordance with FM 4-02.283, Treatment of Nuclear and Radiological Casualties, 20 Dec 2001.  The scope of FM 4-02.283 includes military support to civilian authorities in WMD situations.  Chapter 5 incorporates the low-level radiation exposure guidance of STANAG 2473.  In situations other than nuclear war, it limits the commander's OEG prerogative to 25 cGy, consistent with state and federal limits for emergency exposure.  

MAJ Julie Bentz – NGB-HS

FORMAL Update



For those of you who may not be familiar with the process, I’d like to give you an overview of the CST FORMAL Review.  For those who are, please read on, as there are some updates that I think you’ll want to know about.  The FORMAL was announced on 15 Nov 2001 and the first action officer meeting was held on 18 Dec 01.   After several action officer meetings and a Council of Colonels the FORMAL GOSC was held on 17 April 02.  The summer and fall have been spent bringing satisfactory resolution to the final two issues prior to presenting the briefing to the VCSA.  

The issue of MATERIAL was resolved by completing the Operational Requirements Document (ORD) and establishing acquisition cycle alignment.  The modification and fielding plans have been updated and the acquisition is on track.  Proposed enhancements to identified

capabilities are unfunded and not currently scheduled for acquisition. 

The issue of providing rapid National Response Airlift for inter/intra-state movement of CSTs at the request of a governor is being addressed by TRANSCOM and NORTHCOM as a part of the bigger Homeland Security Airlift issue. TRANSCOM is leading a process to achieve resolution to this issue.  That process should satisfy the FORMAL Review briefing requirements.

Concerning the National Response Airlift issue the following is the current information available:  

(1)  On 3 Sep 02, a meeting attended by General Handy, TRANSCOM and USAF AMC Commander, his Deputy Commanders, and J-3 and other subordinate commanders and staff with the associated NGB and Air National Guard commanders to discuss this issue.

(2) General Handy stated that the issue was more than WMD-CSTs, it includes the entire Homeland Security spectrum.  He agreed to the following road ahead:

TRANSCOM & Air Mobility Command (AMC) establish a dialogue with NGB-CS, NORTHCOM (Supported CINC), JCS, PACOM (Supported CINC), Secretary of the Army (Executive Agent), DOMS, JFCOM, States-TAG/DCO, ANG/XO, AFRC/DO, FEMA and JTF-CS. 

Develop CONOPS (concept of operations)

Establish advocacy

Take recommendations to NORTHCOM

Based on the above information NGB has recommend the WMD-CST FORMAL Review briefing be scheduled with the DCS G-3 and the VCSA at the soonest opportunity to ensure that they are aware of the National Response Airlift issue and can assist in its resolution.

Maj. Dave Dockery, NGB-NGB-HS, Mobility Operations, is working extensively with the TRANSCOM and NORTHCOM to provide a workable solution to this important capability.  

Mr. Morris Wood  - NGB-HS

Staff Congressional Delegation Visit

In an effort to educate legislators, key staffers and their constituents about ongoing homeland security training, the staff of NGB-HS and NGB-PL will be conducting a series of Staff Congressional Delegation Field Visits.  The first of these occurred 6-7 Nov 02 at Logan Airport in Boston.  The 1st CST, MA National Guard participated in an exercise with 50 local, state, and federal agencies.  This exercise was one of the many great example of interactive Homeland Security training operations conducted nationwide designed to continually improve the preparedness of the country’s responder communities to WMD threats.

The scenario was that a radiological device detonated aboard a jetliner during its taxi from the terminal.

The congressional staffers were briefed by the Massachusetts Port Authority, MASSPORT, Boston State Police, the State Radiation Control Program, the POMSO from MA, the CST leadership, COL Mathis and others.  The intent was to give them both an overview of the exercise, an in-depth understanding of the teams’ composition and how it interfaces with state and local organizations, as well as how it fits into the broader picture of National Guard homeland security efforts at the state and bureau levels.  

It was a great opportunity for all concerned to learn and exchange ideas.  It was also quite gratifying to hear the first responder community extol the virtues of the CST Program with out provocation or qualification.  They all expressed their appreciation, like so many other first responders I have met in the cities and towns supported by the other CSTs that I’ve visited, that the teams are consistently engaged in rigorous, multi-agency training that yield the establishment of protocols and positive working relationships during these events.  They now know one another by name, face, and know what capabilities each brings to the table in times of crisis. They the CSTs with facilitating the solidification of relationships between formerly disengaged, if not disparate, local state and federal entities. 

CSTs are now an integral part of every level of planning and operations in the communities they serve. Civil organizations are increasingly looking to the CSTs to play a role in all aspects of their WMD related training.  Their input and assistance is often sought in everything from potential new equipment purchases, to training and maintenance on commonly held equipment, to delivering training seminars on techniques and procedures, just to name a few.  The civil first responders feel a high level of confidence knowing that they have the support and backing of a well-trained, well-equipped, and in many instances real world tested military entities to respond 24 hours a day, 7 days a week in the event of suspected or actual WMD incident, and they are increasingly inclined to say this to anyone who asks!   That was very important on 6 – 7 November when those who were doing the asking were going straight back to D.C. to bend the ears of their bosses, the Legislators, who hold our purse strings!  

We will be planning 2- 3 of these trips per year.  Please feel free to nominate your unit for participation.  We’ll consider all offers!

Ms. Kathi Heaton – NGB-HS

Roll out of video products

The six-minute Public Information is rolling out the door to the CST Commanders during the week of November 17, 2002.  The first thing they will be getting is one VHS copy.  This will be followed up by full and mini CD versions to be sent out in about one month from now. The State PAOs will be receiving a VHS copy in about a month as well. This piece is intended for use by CSTs and NGB-HS-CST Program to both inform our varying audiences as to the mission of the CSTs, and to recruit new members to the teams.  Both will be made available in VHS, CD, formats.  The Public Information piece will also be in e-business card format.  Please let us know if you would like additional copies for your STARCs, POMSOs, etc.

NGB-HS is finalizing the training video for the CSTs.  We have taken a slightly different direction in the production thereby further lengthening the projected delivery dates. Just wanted to keep you updated about the changes.

The roughly 40-minute training video is being designed to assist new CSTs and new CST members (and potential new CSTs) in getting an overview of what a CST is and how they fit in to the bigger picture of Home Land Security.

NGB-HS is very grateful to all who have lent ideas, footage, and personnel to support these efforts.
                                         Ms. Kathi Heaton – NGB-HS 
 

Feedback Form



Thanks for your continued interest in The HotZone.  In an effort to continue to improve this newsletter, to make it the most effective and useful communication tool possible for you, we need your feedback and input.

We would like to know what you think of this, and previous editions, both in terms of form and content.  Please take a moment to respond to the questions below.    

Copy and paste this section and return to: Kathi Heaton kathleen.heaton@ngb.army.mil.

Your Position/Title  _______________      Your name (optional) ___________   

On a scale of 1-5, rate the Nov/Dec edition of this newsletter: ___

(1 = poor; 2 = fair; 3 = good; 4 = very good; 5 = excellent)       ___

On a scale of 1-5, rate the Sept/Nov edition of this newsletter:   ___ 

 (1 = poor; 2 = fair; 3 = good; 4 = very good; 5 = excellent)

Stories in this edition you found most helpful: __________________________________      

(Write in story names, provide comments and a 1-5 point rating)   

Stories in this edition you found least helpful: __________________________________

(Write in story names, provide comments and a 1-5 point rating)

Specific issues you would like to see addressed in future CST Bulletins: 

General Comments: ______________________________________________________
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