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 18 July 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Letter Number 12-03, Risk Management

1.  PURPOSE.  To establish the FLW Garrison Command Risk Management Policy.

2.  REFERENCES:

     a. FM 100-14, APR 98, Risk Management

     b. FLW Reg 385-7, 9 FEB 99, Risk Management

     c. FLW Memo ATZT-S, 1 FEB 99, Risk Management Chain Teaching.

3. POLICY

      a. Commanders and Directors are my primary Safety Officers and must incorporate 

risk management into every activity of their organization.  All soldiers and civilians in our workforce must understand and apply risk management on a daily basis.  I expect supervisors in Garrison Command to know their level of authority in accepting risk, and make deliberate, conscious decisions congruent with that authority.  I DO NOT authorize anyone in this organization to accept risk above the “moderate” level.

     b.  Commanders and Directors will:


(1) Ensure all civilians and military are trained in Risk Management annually.        Utilize the FLW Risk Management Chain Teaching packet distributed by the Fort Leonard Wood Safety Office on 1 February 1999.

(2) Approve all “moderate” risk assessments they decide are acceptable; inform me prior to conducting any activity possessing “moderate” risk.  Be prepared to discuss how you have attempted to mitigate the risk associated with an activity.

(3) Ensure control measures are adequate and implemented prior to conducting an activity.

(4) Ensure copies of the Daily Risk Assessment Checklist (enclosure 1) are posted on unit/directorate bulletin boards and in other prominent locations accessible to first line supervisors.

       
(5)  Ensure copies of the Daily Risk Assessment Matrix, Risk Management Card, 

Risk Management Worksheet, and the instructions to the worksheet (all at enclosure 2) are posted on unit/directorate bulletin boards and in other prominent locations accessible to first line supervisors.  Ensure there are copies of these forms in use whenever and wherever workers congregate and supervisors plan training or support activities.  The use of Risk Assessment and Risk Management aids is not optional.

4.  Coordination:

     a.  The use of Risk Assessment and Risk Management aids is mandatory for         supervisors and leaders at all levels in Garrison Command.  They are necessary to           ensure the safety of our workforce, and every opportunity should be used to encourage and train our subordinate leadership in their use.

     b.  The implementation of this program is now part of the Garrison Organizational           Inspection Program, the results of which will be reported to me during every OIP inspection.

5.  This policy letter supersedes the previous policy, subject as above, dated July 2000.

[image: image2.png]



 





J. C. ABNEY

  





COL, MP

      





Garrison Commander
2

