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 18 July 2003

MEMORANDUM FOR All Garrison Command Personnel

SUBJECT:  Policy Letter Number 6-03, Safety

1.  I am the Safety Officer for Garrison Command.  Each commander at levels below me are the respective safety officers for their commands.  Although commanders and civilian leaders at all echelons have a special responsibility to ensure a safe work and training environment, ultimately, safety is an individual responsibility.  It is, therefore, incumbent upon military, civilian employees (both Department of the Army and contractors), residents, and guests on the installation to insure all reasonable precautions are taken to minimize risk of injury or death to themselves and others in their daily activities.

2.  Within the scope of my authority as Commander, Garrison Command, I authorize anyone observing an unsafe act to take immediate action to stop it.  All unsafe acts, or acts perceived to be unsafe will be reported to a leader or supervisor.  All reported incidents will be immediately investigated and action taken to correct the unsafe condition.  It is the leaders or supervisor’s responsibility to provide a work climate, which encourages reporting of unsafe, or potentially unsafe incidents.

3.  Supervisors are responsible to ensure that assigned work areas are as safe as reasonably possible.  Risk assessments will be completed on all activities that pose a threat to safety in accordance with applicable DoD, DA, and FLW Regulations.  Supervisors will also provide a work climate which harbors the communication necessary to allow subordinates to report unsafe conditions as described above. When reported, activities believed by subordinates or other individuals to be unsafe will be investigated and corrective actions taken when necessary.

4.  All members must be educated on the dangers of alcohol and drug abuse, failing to wear seat belts and driving over the posted speed limit.  Hazards in the work place, proper lifting techniques, and responsibilities to minimize the risk of slips and falls will also be emphasized.

5.  I am concerned about the safety of the children, men, and women that live, work, and visit our installation.  I know that each of you shares this feeling and that you will strive to comply with all post safety requirements.

6.  I also encourage all to not just leave proper safety techniques and practices at the workplace.  Off duty activities should take place with safety in mind.  Risk assessments can also be applied when conducting off duty activities.  The decision to drive long distances, at night without proper rest, or to drive during bad weather are decisions, which should be made by first by applying the proper risk assessment procedures.

7.  Bottom line, practice safety all the time both on and off duty.

8.  This policy letter supersedes the previous policy, subject as above, dated 13 July 2000.
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