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18 July 2003

MEMORANDUM FOR All Garrison Command Personnel

SUBJECT:  Policy Letter Number 4-03, Consideration of Others Program

1.  Training and then working the Consideration of Others (CO2) program within Garrison Command requires the involvement of all civilian and assigned military personnel.  The purpose of this program is to enhance trust and cohesion, as well as to increase our readiness by ensuring that constant awareness of and caring for others becomes a condition within the Garrison Command.

2.  The Consideration of Others Program is a commander’s program.  It instills in all members of the command the understanding of the Army’s core values: Loyalty, Duty, Respect, Selfless Service, Honor, Integrity, and Personal Courage.  We must build and maintain an Army where people do what is right, treat each other properly, and where everyone has the potential to be all they can be.

3.   The heart of the CO2 Program is the small group session.  Organized meetings of small groups are the ideal forums for building trust and teamwork within this command.  To make these meetings a success, special attention must be given to identifying and training CO2 group facilitators.  Facilitators within the Garrison will attend the installation level train the trainer seminar and Small Group Instruction.  It is recommended that 1 facilitator be assigned and trained for every 25 persons.

4.  On an annual basis, our model CO2 Program will include the following for all Army and civilian personnel:


a.  Senior Leader/Middle Manager training.


b.  All Soldiers and Civilians receive 8 hours annually:

(1) Consist of 2-hour session’s quarterly.  These will be small group discussions limited in size to a maximum of 25 personnel (something approaching 15 per group is probably best).

(2) These sessions will be led by trained facilitator who shall:

(a) Be appointed by his/her commander/director;

(b) Have attended small group instructor trainer course;

(c) Have attended the 2 day CO2 specific seminar and;

(d) EOR’s are recommended.

(e) Program of instruction is decentralized to unit level.

5.  Leader involvement at all levels is of course the essential ingredient to a successful program.  The Garrison EOA will assist Commanders with the implementation and monitoring of their programs.

6. Commanders and Directors will brief their annual programs during quarterly training briefings and will develop a process for a comprehensive annual review that includes climate assessment, teaching methodology, and refinements in the program of instruction.

7.  Proponent for this command program is the Garrison Equal Opportunity Office, 6-013.
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