	Training and Doctrine Command

Family Readiness Program Assessment 
	Date of Assessment
	Tab number



	Functional/Subordinate Area:

Commander/Family Assistance Planning/Family

Readiness Group



	Unit being Assessed:



	Commander


	FRSA

Patricia Mulhall; TRADOC FRSA

573-563-6511

	References:  AR 608-1 Appendix J, Operation Ready, TRADOC Command Policy Letter No. 14, TRADOC Family Readiness Groups.
1. TASK: The unit must provide a comprehensive plan and mechanism for the support of families.

2. CONDITION: The plan and mechanism will identify and appropriately distribute responsibility for the FRG operation.

3. STANDARDS: Units ensure Commanders and FRG Liaison’s are selected, and trained.  Units ensure that a FRG is in 
place (AR 600-20 Chapter 5) .  

	Item
	Comments
	GO/ NO GO

	Reference materials to have on file:

· AR 600-20 Chap 5

· AR 608-1 Appendix J

· AR 25-1

· TRADOC 350-6


	
	

	1.  Volunteers: 

a. Appointment Letter for Leaders, Co-Leaders and Treasurer are on file. 

b. FRG training certificates for all positions are on file.

c. Signed volunteer registration forms with job descriptions are on file for each volunteer for all formal volunteer positions within the FRG

d. Are the volunteer hours reported? How are they reported?
e. Are all volunteers registered through VMIS?
f. Does the unit have in place an internal and external volunteer recognition program (Commander’s Pot of Gold Awards, Commander’s Installation Volunteer of the Year Awards Ceremony, Volunteer of the Month, and Volunteer of the Quarter) for the ongoing recognition of volunteers, rather than waiting to give them certificates when they depart the unit?


	
	

	2. Unit FRG SOP
a. Does the unit have a current FRG Family Readiness Plan (FRP)/Standard Operating Procedure (SOP) on file? 

b. Does the FRP/SOP:







· Identify and define the duties, roles, and responsibilities of the unit staff, Soldiers, FRG members, and the FRG volunteers?  
	
	

	3.  Is FRG Installation Family Assistance Information Sheet, or similar form, utilized to gather information on Soldiers and family members and provided to the FRG Leaders at all levels? 


	
	

	4.  Phone Trees:

a. Does the FRG maintain current, updated phone trees for the entire unit?  

b. Is the phone tree activated at non-critical times to ensure the accuracy of phone numbers and to test the time necessary to contact the unit families?  

c. Is every Soldier and family member provided their

Point of Contact’s phone number and contact information? 

d. Units will be asked to show a current FRG Roster.  


	
	

	5. E-mail Trees:

a. Has the FRG Leader or FRL established an e-mail distribution list for immediate information flow from Command or FRSA to family members?

b. What provisions are made to ensure families that do not participate in the FRG receive unit information? 


	
	

	6.   Does the commander meet with FRG Leadership on a monthly basis to discuss current FRG issues? 


	
	

	7.   Does the FRG have regular meetings/events/socials with Family Members?

	
	

	8.   Newsletters

a. If an FRG newsletter is published regularly, is it in accordance with AR 608-1 Appendix J and AR–215–1 (chap4)
b. Is there a Newsletter SOP on file?


	
	

	9. vFRG and FRG-related websites & social networking: 

a. Is the vFRG or authorized FRG website maintained and updated regularly in accordance with Army Regulation 25-1?

b. Is there a vFRG SOP on file?

c. Are social networking sites in accordance with Army Regulation 25-1 and actively practicing under OPSEC guidance?

	
	

	10.   The FRG Informal Funds Accountability:        




a. Is there an FRG Fund Custodian appointed on orders (neither of which is the Commander or FRG leader) signed by the commander?    
b. Is the EIN (Employer Identification Number) paperwork complete and on file?

c. Is there an authorization letter for the account stating the name of the account and a list of authorized people who have access to the account?

d. Accurate and up to date account ledger with receipts and treasurer reports on file?

e. Current Financial Statements 

f. Are the financial statements reviewed by the Commander monthly and maintained for random audits by third party?

g. Has FRG raised no more than $10000 per year?
h. Has the FRG accepted unsolicited donations less than $1000.00, and if so, were those donations counted towards the total of $10000.00?  
i. Has all fundraising activities outside the unit area been approved by the commander and DMWR and AAFES? 


	
	

	11.  The FRG Informal Funds and Budget SOP

a. Does the FRG Informal Fund SOP identify the purpose and function of the Informal Fun and approved by the majority of the FRG members?  
b. Is the FRG budget SOP complete and on file?
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