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The DOD EO Program and Policies

1.
Q.  What Department of Defense Directive governs the DOD EO policy?     
A.  DOD Directive 1350.2

2.
Q.  Who is responsible for the unit’s EO Program?


A.  The Commander

3.
Q.  Who is responsible for initiating a Command Climate Survey?


A.  The Commander

Role of the EOA and EOR/MEO

1.
Q.  Who can conduct inquires of a formal EO complaint?  


A.  An EOA

2.
Q. What is the easiest and most effective means to deal with EO violations for     

                  which you observe?

A. On-the-spot-correction

3.
Q.  What are the duties and responsibilities of an EOR/MEO?

A.  To assist commanders in carrying out EO Program within their unit”

Socialization Process

1.
Q.  Name the sources that impact socialization.


A.  Nation, Region, Community, Family, Media, Peers and Friends

2.
Q.  Which source has the greatest impact on a person’s socialization?


A.  Family

3.
Q.  What are the four different ego defense mechanisms?


A.  Denial, Projection, Rationalization, Perceptual  

Communication Process

1.
Q.  What are the seven guidelines to successful communication?


A.  Prepare yourself, check partner, be positive, use I message, be specific, active 

      listening, stay focused.

2.  
Q.  Name the communication process elements.


A. Source, Encode, Message, Decode, Destination, Feedback

3.
Q.  Describe two of the four styles of communication.


A. Style I is friendly, sociable, or playful

     Style II Directive, persuasive, demanding, evaluative, blaming or praising

     Style III Is speculative/tentative, uncertain, searching, reflecting, 

     exploring/intellectual

     Style IV is disclosing, reveling, explicit, responsive, accepting, and aware 

     (preferred method)

4.  
Q.  What are some cross cultural communication barriers? Describe briefly.


A. Songs, symbols, and gestures, Accents, Jive and Jargon, Lack of trust.

Effective and Active Listening

1.
Q.  What are the three methods to test understanding?  Explain each one in your

                  own words.


A.   Parroting

                   Paraphrasing

                   Clarifying

2.
Q.  What are the four elements of effective listening and how do they work 

                   together?


A.  Content, Feeling, Process, Clarification

3.
Q.  What is effective listening?

A.  Effective listening is the listening to the words of the speaker and the meaning 

      of the words.  

Effective Feedback

1.
Q.  What is effective feedback?


A.  Verbal or non verbal communication to a person or group providing 

                  information as to how their behavior is affecting or influencing you.

2.
Q.  Name the four parts of the JoHari window


A.  Arena, Blind Spot, Façade, Unknown

3.
Q.  What do you do with feedback?


A.  Use it, Think about it, or Forget it

Valves, Attitudes and Behaviors

1.
Q.  Name three categories of Values.


A.  Personal, Social, Political, Economic, Religious, Socialization 

2.
Q.  What is an Attitude?


A.  A state of mind or feeling with regards to some manner.

3.
Q.  What is a Behavior?


A.  The manner of conducting oneself. The response of an individual or group to 

                  its environment.

4.
Q.  What is “Louis Rath’s Value criteria”?


A. Choosing freely, Choosing from alternatives, Choosing after thoughtful 

                 consideration, prizing and cherishing, Affirming, Acted upon, repeated.

Conflict Management

1.
Q.  Why is conflict inevitable?


A.  Conflict is inevitable because people will always have different viewpoints, 

      ideas, and opinions.

2.
Q.  Name the three levels of conflict.


A.  Intrapersonal, Interpersonal, Intragroup

3.
Q.  Name the six methods for managing conflict.


A.  (1)Denial or avoidance, (2)Suppression, (3)Power or dominance, (4)Third 

                  party intervention, (5)Compromise or negotiation, (6)Integration or 

                  collaboration  

Perceptions and Stereotypes

1.  
Q.  What is a self-fulfilling prophecy?

A. The concept of the self-fulfilling prophecy is a phenomenon that occurs when an individual or group has a high expectation that someone will succeed or fail in a given situation based on his or her perceptions.  The prophecy is filled by the conscious or unconscious actions of participants and, or spectators, leading to the expected outcome.

2.  
Q.  What is a stereotype?


A.  An exaggerated belief associated with a category.

3.  
Q.  Where do we get or attain stereotypes?


A.  Stereotypes are obtained from many sources.  The most common of these 

                  sources are:



a. Socialization process. 



b. Books.  



c. Mass Media.



d. Educators and public officials.

Concepts of Culture

1.
Q.  Define culture


A.  Learned and shared behaviors and perceptions of a group which have been

      transmitted from generation to generation through a shared symbol system.

2.
Q.  Name the five attribute of culture


A.  Language and symbols, Values, Beliefs, Patterns of thinking, Customary 

                  behaviors 

3.  
Q.  What are the three elements (pitfalls of cross-cultural interaction) that cause

      misunderstanding between individuals of different cultures?

A.  Stereotypes, Assumptions, Differences.

Native American Experience

1.  
Q.  What is the Bureau of Indian Affairs definition of a Native American?


A.  A person must be1/4-1/2 Native American Blood at a minimum, Live on or 

                  near trust lands or reservations, Be on a tribal roll recognized by the Federal 

                  Government, Trace ancestry back three generations, and be approved by BIA 

                  officials.

2.  
Q.  What were the three primary causes in the decline of the Native American 

                  Population between 1492 and 1850?


A.  Foreign diseases, Starvation, Extermination

3.
Q.  In what year did the Indian Citizen Act give the Native Americans their 

                  citizenship?


A.  Indian Citizen Act 1924

4.
Q.  What are the two major contemporary social problems confronting Native 

                  Americans today?


A.  Alcoholism and Suicide

White American Experience

1.
Q.  Define white-American.


A.  A person having origins in any of the original peoples Europe, North Africa, 

                  or the Middle East.

2.
Q.  Who were the Puritans and Pilgrims?


A.  Sought out the new world to be truly free of European decadence.

3.
Q.  What was a common means for of getting to the new world?


A.  Indentured servitude  

Arab American Experience

1.
Q.  What are the five pillars of the Islam?

A.  -Faith - There is no god worthy of worship except God and Muhammad is His 

                    messenger.


      -Prayer - obligatory prayers are performed five times a day, and are a direct 

                    link between the worshipper and God.  The prayers are said at dawn, noon, 

                    mid-afternoon, sunset and nightfall.  Although it is preferable to worship 

                    together in a mosque, a Muslim may pray anywhere, such as in fields, 

                    offices, factories and universities.  The five prayers contain verses from the 

                   Qur’an.


      -The Zakat - One of the most important principles of Islam is that all things 

                    belong to God, and that wealth is therefore held by human beings in trust.  

                   The word zakat means purification and growth.  Each Muslim calculates his 

                   or her own zakat individually.  For most purposes this involves the payment 

                   each year of two and a half percent of one’s capital.

                  -The Fast - Every year in the month of Ramadan, all Muslims fast from first 

                   light until sundown, abstaining from food, drink, and sexual relations.  It is 

                   principally a method of self-purification.


     -Pilgrimage - The annual pilgrimage to Makkah is an obligation only for those 

                   who are physically and financially able to perform it.  The pilgrimage begins 

                   the twelfth month of the Islamic year, which is lunar, not solar, so the 

                   Ramadan and the pilgrimage fall sometimes in summer and sometimes in the 

                   winter.

2.
Q.  What are the demographics of the religions that Arab-Americans practice in 

                   the United States?


A.  The population of Arab-Americans is approximately 2.5 to 3 million.  Some 

                  estimate nearly 5 million.  The majority of them have a Christian affiliation 

                  (70%) and Muslim (30%).  

3.  
Q.  When did the immigration slow for the Arab-Americans and why did this 

                   happen?


A.  Immigration slowed during the period between W.W.I and W.W.II (1915 – 

                  1945) due to immigration laws.

Hispanic American Experience 

1.
Q.  What are the major Hispanic groups as described in DOD Directive 1350.2?


A.  Mexicans, Puerto Ricans, Cubans, Central and South Americans

2.
Q. What was the treaty of Guadeloupe-Hilgo and when was it signed?


A.  The treaty was signed between Mexico and the United States after the war.  It 

                  slated half of the Mexican territory to the U.S. and gave landowners the right 

                  to be an American of Mexican citizen.  English was declared the official 

                  language.  It was signed in 1848.

3.
Q.  Which one of the major groups was treated less harshly when they arrived in 

                  the United States, due to the fact that they were skilled professionals?  

A. Cubans, they were brought over from Cuba in 1959.  This was the first wave 

      of Cubans.  They were extremely wealthy and educated.

Black American Experience

1.
Q.  Blacks were recruited in times of war by a method known as what?


A.  Reject, Recruit, Reject

2.
Q.  What did the 14th Amendment prohibit?


A.  The 14th Amendment prohibited states from depriving any person of life, 

 
      liberty, or property without due process of law.

3.
Q.  What are Jim Crow Laws?


A.  Laws that were central to white supremacist thought.  The label, “For Colored 

      Only,” was a public expression of disparagement amounting to officially 

      sanctioned civil inequality.

Asian American Experience

1.
Q.  Define Asian-Americans origin? 

A.  An Asian or Pacific Islander is a person having origins in any of the original 

      peoples of the Far East, Southeast Asia, the Indian subcontinent, or the Pacific 

      Islands.  For example: China, India, Japan, Korea, Philippine and Samoa”

2.
Q.  During WWII: On May 3rd, 1942, what President issued Executive Order 

                  9066? 

A.  President Franklin D. Roosevelt

3.
Q.  Tagalog is the national language of which people?


A.  Filipino 

Jewish American Experience

1.
Q.  Judaism is the forerunner of what two religions?


A. Christianity and Islam 

2.
Q.  Judaism calls the first five books of the Old Testament what?


A. The Torah

3.
Q.  What are the three major Jewish groups?


A. Orthodox, Reformists, and Conservative

4.
Q.  What are the seven Noachide Laws essential to any civilized society?


A. Bans on Murder, robbery, blasphemy, idolatry, Sexual crimes, eating of living 

                 flesh, and required that every community establish courts of justice.

Discrimination and Power

1.
Q.  Define Prejudice


A.  An aversion or dislike based upon a faulty and inflexible generalization 

                 (stereotype).

2.
Q.  Name the three components of prejudice


A.  Cognitive (thinking), Emotional, and Acting out

3.
Q.  Name, in order, Dr. Allport’s five levels of acting out prejudice


A.  (1)Disparaging terms (antilocution), (2)Avoidance, (3)Discrimination, 

                  (4)Physical attacks, (5) Extermination or genocide

Racism and Sexism

1.
Q.  Define ethnocentrism 


A.  A belief that one’s own ethnic group is superior to all other groups.  

2.
Q.  Define Paternalism 


A.  A behavior that takes the form of acting “fatherly” or over-protective of 

                  someone.

3.
Q.  What is a testimonial?


A.  “I am not prejudice”, “Some of my best friends are black”, “I have always 

                   supported women’s rights”

4.
Q.  Define Racism


A.  Attitude or action by an individual, group, or institution to subordinate another

      person or group because of skin color or other physical traits associated with a 

                  particular group.

5.
Q.  Define Sexism


A.  An attitude, behavior, or conditioning that fosters stereotypes of social roles 

                  based on sex or gender.

Prevention of Sexual Harassment

1.
Q.  What Army Regulation and chapter covers Sexual Harassment?

A.  AR 600-20, Chapter 7

2.
Q.  How many categories of sexual harassment are there and what are they?

A. Two categories; Quid Pro Quo and Hostile Environment.

3.
Q.  What are the techniques to deal with sexual harassment?

A. (1)Direct approach, (2)Indirect approach, (3)Third party, (4)Use of the chain of command to file a formal complaint, (5)Report the harassment to the chain of command

System/Victim Focus

1.
Q.  What is victim focus?


A. A reactive problem-solving approach which narrowly defines social problems 

                 in terms of the victim.

2.  
Q.  What is system focus?


A.  A proactive problem-solving approach which broadly defines social problems 

                  as being part of, or caused by system, organization, society, or community. 

                  Evaluates how system can be improved to prevent future problems.

3.
Q.  What are the social factors that promote victim focus?


A.  Unequal Status, Distortions of reality, Acceptance of victimization.

4.  
Q.  Why is system focus not commonly used?


A. Not a quick fix, Victim desires conformity, self perpetuating process.

Religious Accommodation

1.
Q.  What are the elements of religious discrimination?


A. discounting others belief, Religious jokes/slurs, Compulsory 

                 services/ceremony, Exclusionary prayer, stereotyping people by their religion, 

                 Non-association due to religion, Failure to provide an alternative service, lack 

                 of concern.

2.  
Q.  What are some common practices that may conflict with military service?


A. Worship practices, Dietary practices, Medical practices, wear and appearances 

                 of the uniform, Personal grooming.

3. 
Q.  A formal request must be in what? 


A. Writing

Extremist Activities and Organizations

1.
Q.  What is a supremacist?


A.  Any person(s) maintaining the ideology, quality, state of being, or position of 

                 being superior to all others in something.  

2.
Q.  What is an extremist?


A.  A person who advocate the use of force or violence; advocates supremacist 

                  causes based on race, ethnicity, religion, gender, or national origin; or 

                  otherwise engages to deprive individuals or groups of their civil rights.

3.
Q.  What role may military personnel take with regards to extremist organizations 

                   and activities?

            A.  Military personnel must reject participation in extremist organizations and 

                  activities.

Climate Assessment

1.
Q.  Within how many days after assuming command for commanders to conduct a 

                   unit climate assessment?

A. 90 days

2.
Q.  What is the purpose of the climate assessment?

A.  to provide leadership a picture of a unit as it is perceived by members of the 

      organization as it relates to race, gender, color, religion, national origin, and 

      sexual harassment.

3.
Q.  What are the four assessment tools available for data collection? 

A.  (1)Surveys, (2)Interviews, (3)Observations, (4)Records and Reports

Complaint Procedures

1.
Q.  Complaints must be filed within how many days from the date of the alleged 

                  offense? 

A.  60 calendar days

2.
Q.  How many days can an individual file an appeal of an EO complaint? 

A.  7 calendar days

3.
Q.  Describe the two types of EO complaints

A.  Informal and Formal

Ethnic Observances

1.
Q.  What are the three requirements to successfully sponsor a special/ethnic 

                  observance?  

             A.  Leadership, Planning, and Funding

2.
Q.  What month does Asian-Pacific Heritage fall under?

A.  May

3.
Q.  Name the recommended the minimum committees to be established in 

                  preparation for planning an special/ethnic observance.

A.  Scheduling, Planning, Finance, Publicity, and Education” “subcommittee: 

      Luncheon/Banquet and Protocol”

Small Group Facilitating

1.
Q.  What are the stages of small group development?


A.  Dependant, Independent, Interdependent 

2.
Q.  What is the purpose of establishing norms?


A.  To establish rules that will guide the behavior of the group and identify the 

                  group’s level of development.

3.
Q.  What is the facilitators’ role in leading the discussion?


A.  to act as the subject matter expert, observe group behavior, assist the group

                  in processing their behavior and to ensure the training objective is met. 

Military Affirmative Actions

1.  
Q.  What is a goal?


A.  An objective or final outcome, something you strive for, a realistic attainable 

                   planning target. 

2.
Q.  What is a quota?


A.  Tells you how many of something you are required to have or achieve, quotas 

                  are imposed, while goals are voluntary.  Quotas are normally imposed as a 

                  result of a failure to abide by particular rules and guidelines. 

3.
Q.  Define military affirmative action.


A.  Processes, activities, and systems designed to identify, eliminate, prevent, and 

                  work to overcome the effects of discriminatory treatment as it affects the 

                  upward mobility and quality of life for DOD personnel. 

Women in the Military

1.
Q.  What is Public Law 90-130?


A.  This law provided for women a better opportunity to join the armed forces and 

      contribute to the defense of our nation.

2.
Q.  Who is Monica Schwinn?


A.  Prisoner of war during the Vietnam War, she was held captive for four years 

                  in the famed “Hanoi Hilton”. 


3. 
Q.  Congress eliminated what law in 1993 that pertains to women in the military?


A.  The combat exclusionary law.

