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3-1. General.

      a.  This chapter contains the USAMANSCEN & FLW AAP goals.

3-2. Format. An explanation of the format elements contained in the AAP is as follows:                                          

      a. Goal. This is a statement of intent on the part of the Commander and represents a desired effect to be attained with the accomplishment of supporting objectives and milestones.

      b. Background. The background is a description of a situation that has been identified as a condition or method of operation within the scope of a specific organization or staff that is not totally supportive of higher headquarters policy, or that the continued existence of such conditions and policies does not ensure the unbiased, equal treatment, and equal opportunity of all people.  The background should reflect facts and, if available, statistical data.  

      c. Objectives/milestones. 

          (1) Objectives/milestones are arranged in a timetable format to facilitate management effort.  They are not ceilings, nor are they base figures that are to be reached at the expense of requisite qualifications.  In affirmative actions efforts, objectives/milestones are not quotas.

          (2) Goals should be realistic and attainable with "good faith" effort, time phased, measurable and within the span of control or responsibility of the commander who will sign the AAP. 

          (3) Objectives/milestones development responsibilities and accountability for affirmative actions and goals will be with the command or staff agency's functional manager or proponents with the resources and authority to control or influence the outcome of specific affirmative actions. 

      d. Timetable and reporting schedule. Timetable and reporting schedule will be used in conjunction with primary management tools for the AAP reports.  The timetable and reporting schedule may use fiscal year or calendar year requirements for its timetable.  The reporting schedule may be expressed in quarters or in specific day, month, and year (most desirable).  Higher headquarters dates are suspense dates to subordinates. 

      e. Proponent. The proponent block must reflect a specific agency designated for each AAP goal.  That agency must logically have the inherent responsibility for that goal as desired in applicable directive. 

3-3. Goals. The goals of the MANSCEN and FLW AAP are contained on pages 3-3 thru 3-14.  
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SUBJECT: UNIT DEMOGRAPHIC PROFILE

NUMBER: 001                         
GOAL
Report the composition of permanent party officers, warrant officers, and enlisted soldiers (by grade, REDCAT, and gender).

BACKGROUND
Department of the Army and TRADOC affirmative action plans. 

TIMETABLE AND REPORTING SCHEDULE
OBJECTIVES/MILESTONES                                         

                 FY01  

	1. Determine and report the composition of the brigade by rank, Racial Ethnic Designation Category (REDCAT), and gender.


	
	QTRLY

	2. Evaluate and report data during the AAPP.               
	
	QTRLY

	3. Include statistical analysis in Quarterly Narrative and Statistical Report (QNSR).
	
	QTRLY


PROPONENT
BRIGADE S-1, GARRISON COMPANY S-1, AND MILITARY PERSONNEL OFFICE (MILPO)

SUBJECT:  Military Justice     

NUMBER: 002                         
GOAL
Report and evaluate judicial and nonjudicial punishment data for disproportionate representation by race, ethnic group, or gender. Work toward ensuring that all soldiers are treated equitably.

BACKGROUND
Nonjudicial punishment may be imposed to correct, educate, and reform offenders who the imposing commander determines cannot benefit from less stringent measures.  During FY 99&00, black male trainees were over-represented in company grade ART 15s. 

TIMETABLE AND REPORTING SCHEDULE
OBJECTIVES/MILESTONES                              

                             FY 01             

	1. Review and assemble reports of judicial and non-judicial punishment submitted by units.



	
	QTRLY

	2. Compare the number of non-judicial punishments with the expected numbers based upon representation in the installation population of persons of various racial and ethnic groups and both genders.



	
	QTRLY

	3. Report data to assess overall representation of the installation in four separate graph and tabular formats.

a. Trainee summarized and company grade non-judicial punishment.

b. Trainee field grade nonjudicial punishment.

c. Permanent party summarized and company grade non-judicial punishment.

d. Permanent party field grade non- judicial punishment.

e. Trainee and permanent party judicial punishment.
	
	QTRLY


PROPONENT 

BRIGADE S-1, GARRISON COMPANY S-1, AND STAFF JUDGE ADVOCATE (SJA)

SUBJECT: PROFESSIONAL MILITARY EDUCATION

NUMBER: 003                         
GOAL
Ensure that academic policies are applied equitably among all students. 
BACKGROUND                                                  

To ensure academic policies and awards are not inappropriately influenced by REDCAT, gender, religion, or national origin.

TIMETABLE AND REPORTING SCHEDULE
OBJECTIVES/MILESTONES                         

                 
        FY 01   

	1. Review and assemble data of professional development courses for separations and awards.
	

 
	QTRLY

	2. Report student demographic profile by course
	
	QTRLY

	3. Evaluate data for significant disproportionate representation.
	


	AS NEEDED


PROPONENT

BRIGADE S-3 and MANSCEN EOA 

SUBJECT: EQUAL OPPORTUNITY PROGRAM STAFFING    

NUMBER: 004                        

GOAL
Ensure that each company and battalion size unit, to include staff directorates, have a trained Equal Opportunity Representative(EOR).  EORs will have successfully completed an 80 hour EORC.

BACKGROUND
The goal of the Army's EO program is to have commanders at all levels maintain a functional and effective program.  It is required that all company sized elements and larger, to include directorates with at least ten military personnel, have adequately trained personnel to assist commanders in promoting harmony and carrying out the EO program within their units.

The installation EO office will conduct an EORC quarterly to train staff sergeants through first lieutenants. Selected soldiers must have one year remaining on current tour; and be interviewed and approved by the commander or supervisor.  All units/directorates will be notified prior to each course with sufficient time to select qualified course participants.

TIMETABLE AND REPORTING SCHEDULE
OBJECTIVES/MILESTONES                            


                         FY 01   

	1. The installation EO office will conduct an EORC.
	
	QTRLY

	2. All units/directorates will monitor themselves and send qualified personnel to quarterly EORC in order to maintain adequate staffing.
	       
	SUSTAIN

	3. Maintain a list of all trained EORs. Report to respective Bde EOAs monthly, identifying any changes in EORs and training needs.
      
	
	QTRLY

	4. Evaluate and report data for significant disproportionate representation according to brigade's demographics.      
 
	
	    AS NEEDED

	5. Report demographics of all brigade EORs to the installation EO office.
	
	QTRLY


PROPONENT
BRIGADE S-3, Commanders

SUBJECT: Implementation of the Army Equal Opportunity Program

NUMBER: 005                         

GOAL
Ensure that no sexual harassment or discrimination exists because of race, religion, color, gender, or national origin.

BACKGROUND                                                  

IAW AR 600-20, chapter 6, commanders will ensure that soldiers are fully aware of procedures for obtaining redress of complaints including those against members of the chain of command. 

TIMETABLE AND REPORTING SCHEDULE
             OBJECTIVES/MILESTONES                          

               FY 01   

	1. Ensure local unit programs are IAW AR 600-20, chapter  6-14.
	
	QTRLY

	2. Develop and maintain procedures for redress of EO complaints.          


	 
	DAILY

	3.Ensure that the procedures are in writing and posted in a location accessible to all soldiers.  
	              


	DAILY

	4. Resolve complaints fairly and as quickly as possible at the lowest appropriate level.

	
	DAILY



	5. Report formal complaints, in writing to Bde EOAs and informal complaints verbally. 

a. EOAs will review complaints IAW AR 600-20.

b. Forward a copy of the completed complaint packet to the MANSCEN EO office. 



	
	AS NEEDED




PROPONENT
BRIGADE EOAs   

SUBJECT: ENTRY LEVEL SEPARATIONS    

NUMBER: 006                         
GOAL
Ensure entry-level separation policies are without regard to ethnic, racial, religious, national origin,  and gender group affiliation (s).

BACKGROUND
Entry level separations rates are an area of concern.  During FY00 females were over represented for three consecutive quarters in entry level separations. All other groups were at or under their expected rate.  APFT and adjustment difficulties appear to be the primary causes of female entry level separations.

TIMETABLE AND REPORTING SCHEDULE
OBJECTIVES/MILESTONES                            

      
               FY 01          

	1. Monitor and report the demographic representation of entry-level separations in separate graph and tabular form.        


	
	QTRLY

	2. Evaluate data for significant disproportionate representation.
	               
	QTRLY

	
	
	

	
	
	


PROPONENT
BRIGADE S-1, GARRISON COMPANY S-1, AND MILITARY PERSONNEL OFFICE (MILPO) 

SUBJECT: RETENTION    

NUMBER: 007                         
GOAL
Ensure that reenlistment and separation policies are applied to all permanent party soldiers without regard to race, ethnicity, or gender. Review data generated for disproportionate representation among all soldiers, regardless of race, ethnicity, or gender.  

BACKGROUND
To ensure reenlistment and separation policies are not inappropriately influenced by REDCAT, gender, religion, or national origin.   

TIMETABLE AND REPORTING SCHEDULE
OBJECTIVES/MILESTONES                               

                              FY 01             

	1.  Review and assemble data of permanent party reenlistment and separations 
	
	QTRLY

	2. Compare number of reenlistments and separations with expected numbers based upon representation in the installation population of persons of various racial and ethnic groups and both genders.
	



	QTRLY

	3. Report data to assess overall representation of the installation in separate graph and tabular formats.
	
	QTRLY


PROPONENT
BRIGADE S-1, INSTALLATION RETENTION OFFICE

SUBJECT: PROMOTIONS    

NUMBER: 008                         

GOAL
Ensure that all eligible soldiers in both primary and secondary zones of consideration have an equal opportunity for promotion based on merit. Report and evaluate data for disproportionate representation among all soldiers, regardless of race, ethnicity, or gender.  

BACKGROUND
To ensure local promotion policies are not inappropriately influenced by REDCAT, gender, religion, or national origin. The perception among enlisted soldiers in these categories is that the consideration for promotion is based on REDCAT and gender not a measurable standard.  

TIMETABLE AND REPORTING SCHEDULE
OBJECTIVES/MILESTONES                         

                              FY 01             

	1. Assemble and review demographic data of Specialists and Sergeants eligible for promotion.
	
	QTRLY

	2. Compare number of eligible soldiers to the number recommended for promotion in both primary and secondary zones of consideration.
	

	QTRLY

	3. Report data to assess overall representation of the eligible population in separate graph and tabular formats.
	
	QTRLY


PROPONENT

BDE S-1

SUBJECT: AWARDS (AAM, ARCOM, MSM)

NUMBER: 009                         
GOAL
Ensure that appropriate awards are given to soldiers based on merit and performance.

BACKGROUND
Monitor the demographics of the soldiers receiving awards for each quarter to eliminate perceptual differences.

TIMETABLE AND REPORTING SCHEDULE
OBJECTIVES/MILESTONES                                         
                            FY01  

	1. Collect data and compare the number of awards, including interim awards, given to the demographics of the brigade in separate graph and tabular form.


	
	QTRLY

	2. Evaluate and report data for significant disproportionate representation according to brigade's demographics.               
	
	QTRLY

	
	
	


PROPONENT
BRIGADE S-1, GARRISON COMPANY S-1, AND 43RD AG(Awards)

SUBJECT: FLW Reg 350-12 VIOLATIONS

NUMBER: 010

GOAL

Report, identify, and evaluate FLW Reg 350-12 violations for disproportionate representation among all regardless of race, ethnicity, or gender.
BACKGROUND

To ensure that FLW Reg 350-12 violations are investigated consistently among all racial, ethnic, and gender groups.
TIMETABLE AND MILESTONES

OBJECTIVES/MILESTONES                         


                     FY 01

	1. Review and assemble reports of FLW Reg 350-12 violations.

	
	QTRLY

	2. Report the number of FLW Reg 350-12 violations related to equal opportunity. 
	
	QTRLY

	3. Report data to assess overall representation of the installation in separate graph and tabular form.
	
	QTRLY


PROPONENT 

BRIGADE S-1, GARRISON COMPANY S-1, AND STAFF JUDGE ADVOCATE (SJA)

SUBJECT: EQUAL OPPORTUNITY IN OFF-POST HOUSING

NUMBER: 011                         
GOAL
For all soldiers to be afforded Equal Opportunity in finding adequate off- post housing regardless of race or gender.

BACKGROUND                                                  

A perception currently exists that minority soldiers should refrain from seeking housing or conducting business away from the Fort Leonard Wood/Waynesville community, particularly south of the installation and the town of Dixon. Commanders must assist housing officials to dispel this perception.  Only then, will all available off-post housing in the area will be suitable to every soldier and his/her family at Fort Leonard Wood.

TIMETABLE AND REPORTING SCHEDULE
OBJECTIVES/MILESTONES                         

                                   FY 01   

	1. Monitor communities for possible red-zoning and/or discrimination.
	

 
	DAILY

	 2. Report all complaints and discrepancies.
	


	AS NEEDED


PROPONENT

DEH, HOUSING REFERRAL OFFICE
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