Assessment and Reporting

2-1. Measurement. 

a. Measurement is the goals of an installation relating to mission   accomplishment.  These goals are the essential elements of affirmative action management and will be used for all areas that have quantifiable goals. 

    (1) Compare actual results achieved with affirmative action goals. Measurement provides a basis to:

(a) identify trends

(b) highlight differences


(2)  Data collection provides a necessary management tool for assessment of  affirmative action management efforts, highlights progress, and identifies problem areas. Attitude, perception, experience, and management judgment must be considered by commanders in assessing equal opportunity progress and identifying problem areas.

b. Measurement Technique.

(1) Representation Index (RI). The RI can be used to measure change and effects of what has occurred; it does not determine causes.  The Representation Index is a measurement technique in this EOAP.  A condensed explanation of this technique is at appendix A.

2-2. Reporting Requirements.

      a. Each Brigade within this installation will collect and tabulate the following data by REDCAT and gender:

(1) Unit demographics: All permanent party officers, warrant officers, and enlisted soldiers.

(2) Military Justice: Summary, Special, General Court Martial, Field Grade, Company, and Summary Article 15s. 

(3) Professional Military Education: Report demographics of all soldiers released from the MANSCEN NCO Academy because of failure to meet course requirements.

(4) EO program staffing: Demographics of unit level EORs.

        (6) EO Complaints: Formal complaints will be forwarded to the BDE EOA and the MANSCEN EO office. Informal complaints will be reported during the quarterly Installation Climate assessment.        

         (7) Entry Level Separations: All entry-level separations and discharges

         (8) Promotions: Eligible primary and secondary zone soldiers for E5 and E6.


         (9) Retention:  Permanent party reenlistment and separations      

         (10)  Awards: AAM, ARCOM, MSM for achievement, service, and retirement 
               

         (12) FLW Regulation 350-6 Violations: Report demographics of all alleged perpetrators and victims. 

          (13) Housing Office: Report complaints of discrimination that relate to off post housing.

      b. Reporting:

           (1) Subordinate units, detachments, directorates, and personal staff offices will submit reports to their respective Brigade S-1 at the end of each month/quarter.  Information will be compiled and sent electronically to the installation EO office. Each brigade/or equivalent will forward a hard copy memorandum signed by the Commander stating that the report has been reviewed prior to it’s submission.
          (2) Statistical analysis and consolidation of reports will be performed by the Brigade Equal Opportunity Advisor (EOA). Monthly reports will be submitted by the 1st of the month following the end of the reporting period. Quarterly reports will be reported by the 15th of the month following the end of the quarter.

          (3) The MANSCEN EO Panel (composed of the Commanding General, MANSCEN CSM, School Commandants, Regimental CSM’s, Brigade Commanders and CSM’s,  SJA, IG, Reception BN Cdr, MILPO, MANSCEN EO office, , Brigade EOAs, Housing, MEDDAC, and Retention ) will meet quarterly to discuss trends, areas of concern, and corrective actions.  This meeting will normally occur during the second month of each quarter, after the unit reports have been consolidated.    

      c. Proponents. Proponents have the responsibility for EOAP goals in their functional areas.  This responsibility includes:

          (1) Determining whether the EOAP goal has been achieved.

          (2) Provide reasons why a goal was not achieved.

          (3) Action(s) planned to achieve and/or modify goals.
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