CG /CMDT Consideration of Others Checklist

Proponent For Inspection:  Equal Opportunity Office
 
Point of Contact:_______________________________

Unit Inspected:__________________________________

Date of Inspection:______________________________

Unit Representative:______________________________

Unit Phone No.:________________________________

Inspector’s Name:________________________________

Inspector’s Phone No.:___________________________

Unit Overall Rating:     T     P     U

STANDARDS:  “T”= 90% success rate of evaluated tasks with 1 NO GO.  “P”= 70% success rate 

of evaluated tasks with 3 NO GOs or less.  “U”= less than 70% success rate of evaluated tasks with 4 NO GOs or more.  

	                                                     INSPECTION CRITERIA:
	LEVEL
	GO
	NO GO
	   NA

	LEADER INVOLVEMENT:
	
	
	
	

	1. Is CO2 training reported on QTB/SATB IAW MANSCEN Command Policy #62-07, DTD 16 February 2007? 
	CG / CMDT
	
	
	

	2. Is there a published unit Policy Letter IAW MANSCEN Command Policy #62-07, DTD 16 February
 2007?
	CG / CMDT
	
	
	

	3. Does the unit chain of command participate in training?  (Memorandum for TRADOC Installations 
(CO2) Policy #10, DTD 22 Dec 05).
	CG / CMDT
	
	
	

	4. Are facilitators appointed by the commander and trained at the three day CO2 Facilitators seminar
 IAW MANSCEN Command Policy #62-07, 16 February 2007?
	CG / CMDT
	
	
	

	ADMIN SECTION ( Hard Copies and Digital ):
	
	
	
	

	1. AR 600-20, Army Command Policy (7 June 2006)
	CG / CMDT
	
	
	

	2. FLW policy letter #62-07 (16 February 2007)
	CG / CMDT
	
	
	

	3. Consideration of Others Handout (CO2)
	CG / CMDT
	
	
	

	INFORMATION BOARD ACCESSIBLE TO ORGANIZATION MEMBERS CONSISTING OF:
	
	
	
	

	1. CO2 Policy Letter (Brigade, Installation, TRADOC) updated with current Commanders 
	CG / CMDT
	
	
	

	2. Unit CO2 facilitators with POC information 
	CG / CMDT
	
	
	

	3. Is unit board organized and accessible?
	CG / CMDT
	
	
	

	REMARKS AND FINAL COMMENTS
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