A Project of Patience

By Mr. Paul W. Dobie and Lieutenant Colonel Vicki Flack

the construction engineer with the United States Army

Materiel Command (AMC) Field Support Battalion in
Bagram, Afghanistan. The battalion needed state-of-the-art
field maintenance and base camp facilities constructed to
support their mission and faced the challenge of making this
happen in a land of unique, perplexing, and almost in-
surmountable barriers. These facilities not only would provide
the workplace for all maintenance and administrative functions
but also would house the entire workforce. They were to be
government-owned, contractor-operated facilities.

In June 2005, we were serving as the facilities engineer and

AMC Construction Project

n aggressive AMC construction project evolved to
Aprovide the backbone of support to the Soldiers.

However, throughout the construction effort, sig-
nificant challenges had to be dealt with, such as the lack of
Western standards, multiple contractors, the quality of work,
local holidays, timelines, mission priorities, security and force
protection issues, transportation issues, and dust storms. In
Iraq, the response to getting something done was often “two
weeks.” In Afghanistan, it was “two weeks, but with patience.”

Sprungs Into Action

Sprung Instant Structures—which resembled large Bedouin
tents with ribs—had been chosen as the solution to the facilities
issue. Constructed of extruded aluminum arches, a Sprung

structure is integrally connected to an all-weather outer
membrane and engineered to withstand high winds. The first
Sprung structure was already up and was providing a
workplace for the Soldiers. The framework was established
and the concrete was in place for the remaining three
structures, which were scheduled to be completed by
31 August. Patience soon became a necessary commodity as
construction continued on this major project—an underlying
priority in the midst of vehicle upgrade and maintenance, which
were the primary missions.

Combined Task Force Sword Support

The construction project matured with assistance from
Combined Task Force Sword engineers. The task force
included a group of Korean engineers, who went into full
swing, placing concrete for the life support area, the office
complex, the wash rack facility, the paint booth foundation,
and a knee wall for a K-Span building. The Korean team placed
more than 3,300 cubic meters of concrete. Troop construction
support continues from Headquarters, 18th Engineer Brigade,
and a detachment of Polish engineers.

Life Support Area

In conjunction with the major construction effort to support
mission requirements was a “mini base camp” or life support
area, which provided significant improvements in the living
conditions in Bagram, over the existing base camp huts
(B-huts) and tents. Originally estimated for completion at the

end of July, the unique Afghanistan trans-
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portation challenges delayed delivery of all
materials until early September. With Murphy’s
Law an active participant, the infrastructure that
supports the living units was a true project of
patience.

The construction of the base camp was a team
effort of contractors, coalition engineers, and
AMC. Despite weather conditions that brought
severe dust storms, solving problems and doing
things right was the daily routine. We met our
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. Y 'S goal of having the workforce living on-site before
“ <] Christmas, while continuing to be flexible in
| SUpporting mission requirements.
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Living container assembly—a jigsaw puzzle at its best

Conclusion

The statement “mission first” has been the mainstay of

the engineering and construction effort in Bagram. The

battalion commander instilled in the unit his
philosophy to “support the Soldier by serving the Soldier,
protecting the Soldier, and sustaining the Soldier.” The
construction project, which created maintenance and base
camp facilities in a barren wasteland, was a project of patience
and a credit to the effective use of combined joint task force
engineering assets, while utilizing both international and local
contractors. It is a success story for AMC and for Operation
Enduring Freedom. ||

Mr. Dobie is a civil engineer with Lockheed Martin
Information Technology, Sytex Business Unit. He previously
served with the United States Army Corps of Engineers for
30 years, with significant experience in response operations
and program management. He is a graduate of Old Dominion
University, Norfolk, Virginia.

Lieutenant Colonel Flack, an engineer officer, serves as
the executive officer and construction engineer for the AMC
Field Support Battalion, Bagram, Afghanistan. She is a
graduate of the United States Military Academy.
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