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In the fall of 2009, the United 
States Army Engineer Personnel 
Proponency Office (EPPO) initiat-

ed a series of university engagements 
to recruit more degreed engineers into 
the Engineer Regiment. This effort 
supports the Building Great Engineers 
campaign, which established increas-
ing the accession rate of degreed en-
gineers as one of its goals. The EPPO 
team specifically targets schools with 
reputable engineering programs so 
that team members can directly en-
gage with cadets and other students 
majoring in engineering. Throughout 
these engagements, the team also en-
courages high-quality students who 
are not pursuing engineering de-
grees to consider joining the Engineer 
Regiment. 

Each engagement consists of brief-
ings to small groups of students to in-
form them of the diverse and unique 
capabilities provided by the Engineer 
Regiment and the wide range of op-
portunities available to those who 
serve in it. Though the EPPO team 
presents some of the same informa-
tion to cadets between their junior 
and senior years during annual 
branch orientation days at Fort Lew-
is, Washington, and West Point, New 
York, these new engagements enable 
the team to interact with students 
in their freshman and sophomore 
years. By engaging students earlier 
in their university experience, the 
EPPO team gives them more time to 
make more informed decisions about 
what path they will pursue following 
graduation.
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A representative of the United States Army Corps of Engineers talks to 
ROTC cadets about opportunities in the Engineer Regiment.
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These university engagements also enable the EPPO 
team to serve as engineer scouts, gathering information 
that paints a better picture of the challenges to the acces-
sion of more degreed engineers into the Engineer Regi-
ment. For example, The Pennsylvania State University Re-
serve Officer Training Corps (ROTC) faculty informed the 
team that some engineering students who want to serve in 
the Engineer Regiment might be unable to do so because 
of the way the accession process works. The ROTC faculty 
pointed out that a cadet who earns a lower grade point av-
erage in a demanding engineering curriculum probably will 
not be as competitive for an Active Army engineer branch 
slot as a cadet who earns a higher grade point average in a 
less academically challenging nonengineering curriculum. 

The effectiveness of this university engagement effort 
may not be easy to measure immediately, but based on the 
number of students who approached the team during the 
informal question-and-answer sessions following the brief-
ings, it appears to be a worthwhile effort. However, it faces 
some challenges. One such challenge is that the EPPO uni-
versity engagement team currently consists of just three 
senior noncommissioned officers (NCOs). These NCOs rep-
resent the Engineer Regiment in a professional manner, 
but they must rely on augmentation to provide an officer's 
perspective during the engagements. The EPPO team has 
sought augmentation from serving members of the Engi-
neer Regiment who are alumni of the universities visited, 
but participation has been limited, presumably due to on-
going operational requirements. Perhaps a habitual rela-
tionship could be established with the Engineer Captains 
Career Course and the Command and General Staff Col-
lege to seek officers who can participate in this effort. 

Overall, the strategy to engage with universities ap-
pears to be a good one that may only require refinement to 
yield greater benefits. For example, as relationships with 
universities develop, ideas or opportunities may be dis-
covered that will help advance other parts of the Building 
Great Engineers campaign. The engagements could also 
promote greater understanding between military engi-
neers and their civilian counterparts. At a minimum, they 
will offer opportunities to meet prospective members of the 
Engineer Regiment and provide a better understanding of 
how to shape it. 
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