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Welcome to another great issue of
Engineer. This quarter has been
absolutely amazing as we en-

gaged in events ranging from changing
major leaders to standing up new units. I
offer my sincerest gratitude and a fond fare-
well to Brigadier General Todd Semonite and
his wife Connie, Major General Randal Castro
and his wife Judy, and Command Sergeant
Major Bill McDaniel and his wife Samm, for
they will be truly missed. While these fare-
wells are tough, they become a little easier
knowing great people aren’t that far behind.
Among those to whom I wish a warm wel-
come are the new Assistant Commandant
Brigadier General Jack Sterling and his wife Cathy; the new
MANSCEN Command Sergeant Major Michael Hayes and his
family; and Major General William McCoy, who will return to
Fort Leonard Wood in October as the MANSCEN Commander
and Engineer School Commandant, and his wife Jill.

We continue to work the three Ts (Transform the Regi-
ment, Train Soldiers and Leaders, and Take Care of the
Regiment) here at the Engineer School. As we transform the
Regiment and the Army, we are consolidating MOSs and train-
ing them for success. This will help us fight the fight and win
the Global War on Terrorism (GWOT). The Fusion Cell contin-
ues to gather and present data on the current state of engi-
neer transformation, restationing, and support for the GWOT
as they assist in issue identification, communication facilita-
tion, and issue resolution. Synchronization among global re-
positioning and the BRAC initiatives; deployment in support
of GWOT; and transformation to the modular Regiment is the
key to success to the Regiment.

To date, the Regiment has activated two engineer battal-
ions from scratch; one brigade, two battalions, one geospatial
planning cell, and three equipment support companies have
converted to the new modular engineer design.Within the
next year, four engineer battalions will be activated and one
brigade, two battalions, and a geospatial planning cell will
convert.

The Regiment continues to ensure that our noncommis-
sioned officers (NCOs) are getting the best institutional train-
ing in the Basic Noncommissioned Officer Course (BNCOC)
and the Advanced Noncommissioned Officer Course
(ANCOC). These courses will provide the technical training
to support and win the GWOT and provide the right training

for the Future Engineer Force. Our vision
statement boldly guides the Noncommis-
sioned Officer Education System (NCOES)
transformation process: An Engineer Non-
commissioned Officer Education System
grounded in heritage, values, and tradi-
tion; embodies the Warrior Ethos and val-
ues; and perpetuates learning to develop
NCOs empowered to lead, train, motivate,
and retain Soldiers.

We have recently developed a new course
map for the 21B/21C BNCOC and ANCOC
based on the critical task selection panel that
convened this fiscal year. Many participants
were an integral part of the process, to in-

clude representatives from the Army National Guard and United
States Army Reserve. We have conducted course reviews for
our 21H, 21N, 21T, and 62B MOSs in preparation for critical
task selection boards and course redesigns.

Positive enhancements continue here at the Engineer
School. The migration of updated doctrine and functional
courses from the Counter Explosive Hazards Center is an on-
going process. Our BNCOC is leading the way among regi-
ments, introducing search training and forward operating base
training during situational training exercises and migrating skill
level 3 tasks from the Urban Mobility Breaching Course. In
ANCOC, graduates are now certified as train the trainers on the
Improvised Explosive Device Defeat – Train the Trainer (IEDD-T3)
Course; training on infrastructure requirements—sewer, water,
electricity, academics, and trash (SWEAT)—is being conducted;
and linking with the EOD fusion cell is extremely valuable. Our
NCOES continues to be on the leading edge of digital training.
Soldiers attending BNCOC receive 40 hours of  FBCB2 train-
ing, and ANCOC students receive a 40-hour certification on
MCS 6.4 along with 16 hours of MCS-Engineer training. The
future of the Engineer Regiment looks brighter than ever as
the Army looks to define and implement the pentathlete con-
cept; our outstanding engineer NCOs have always lived and
trained that concept before it was even defined.

In closing, I am very pleased with the way engineers con-
tinue to maintain high standards and lead the way during this
GWOT. I am so very proud to be serving in this Regiment. I
ask each of you to remember the Soldiers who are away from
their homes and families. May God bless our fallen comrades
and keep watch over our sons and daughters as we continue
to fight the fight. Essayons!
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