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annual Reserve Officer Training Corps (ROTC) branch

orientation, but this year the engineers did something
drastically different. More than one-third of engineer offi-
cers are commissioned through ROTC, but previous engineer
marketing efforts were not commensurate with the importance
of this summer activity. The Engineer Leader Technical Com-
petency Study revealed that engineer officer accessions have
been declining—not in numbers, but in technical proficiency.
To counter this erosion of skills, the Building Great Engineers
campaign plan identified specific methods to improve branch
marketing, especially during the annual Leader Develop-
ment and Assessment Course commonly known as Operation
Warrior Forge.

I 'ﬂort Lewis, Washington, was once again the home of the

The intent of the 2008 branch orientation was not to per-
suade cadets to join the engineer branch but to educate ca-
dets about the multitude of opportunities within the Engineer
Regiment. Traditionally, each of the Army’s 16 branches hosts
an orientation site with two to four officers as representatives
for their area of expertise. In the past, this group of officers
was expected to educate approximately 1,500 cadet visitors
during a six-hour event. This year, the engineers decided to
use a “strength in numbers” technique. More than 20 com-
missioned officers, warrant officers, and enlisted Soldiers
from dive, dog, airborne, Special Forces, geospatial, Stryker,
construction, firefighting, sapper, and clearance units were in-
vited to explain their missions and answer questions. Other
active participants included representatives from the United
States Army Corps of Engineers (USACE), the United States
Army Reserves, and the United States Army Engineer School
(USAES). With so many site participants on hand, cadets
could learn about engineer diversity and technical engineer-
ing opportunities within the Engineer Regiment.

Branch orientation marketing efforts were designed around
the Building Great Engineers theme of improving tactical and
technical competency for full spectrum operations. Promot-
ing technical engineering within the Engineer Regiment was
one major area of focus. Efforts were made not to alienate
cadets with nonengineering degrees, but degreed engineers
were assigned top priority and actively recruited to join the
Engineer Regiment. Degreed engineers were shown how they
would have the opportunity to use their education and further
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develop technical credentials. The Northwest Division of
USACE (Seattle District) did an excellent job of explaining
the many technical job opportunities available throughout an
engineer’s career.

Cadet feedback was very positive about the engineer branch
orientation site. During the event, many cadets thanked the en-
gineers for providing insight and answering questions to help
in their upcoming branch selection decision. Communication
did not end with the finale of the branch orientation. Follow-
up e-mails with information about additional educational op-
portunities and some of the future goals of the Engineer Regi-
ment were sent to cadets who had visited the engineer site.

West Point Branch Orientation

uring the third week in September, representatives
Dfrom the Army’s 16 branches traveled to the United

States Military Academy (USMA) at West Point, New
York, to educate cadets about opportunities in their branches.
Similar to ROTC cadets, West Point cadets earn their branch
of service depending on their class rank. Years of studying,
training, leading, and developing enable cadets to select, or
in some cases be selected, for their branch. During the first
week in October, cadets are required to prioritize every branch
based on their personnel preference, but it is not until No-
vember that the cadets are officially notified about their new
branch. USMA spends substantial resources giving cadets
the opportunity to learn about the Army’s different branches.
Even with a complete understanding, many cadets remain un-
decided until the final day of branch selection. To assist ca-
dets one final time before branch selection, the Department of
Military Instruction coordinates the Junior Leader Panel and
Combined Arms Tailgate Party, which focuses on resolving
any remaining doubts. These final branch orientation events
are designed to allow cadets to interact with personnel from
the different branches in both formal and relaxed settings.

Throughout the week, the Engineer Regiment continued
the marketing theme that was developed during Operation
Warrior Forge—Full Spectrum Engineering. Regimental
diversity was represented by engineers from more than a
dozen different units, to include dive, dog, Special Forces,
geospatial, construction, sapper, and USACE. Learning from
Operation Warrior Forge, the greatest success during these
cadet events came from small-group discussions. Simply hav-
ing enough energetic engineers available for questions and
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“West Point’s engineer representation remains strong. The
engineer branch representative is responsible for educating,
training, and inspiring cadets to join the Engineer Regiment.”

comments was extremely beneficial to those cadets who were
still indecisive about their branch of choice.

Opening the annual West Point branch orientation events,
the Junior Leader Panel is a formal question-and-answer ses-
sion linking junior officers with interested cadets. Initially, the
engineer panel was attended by more than 100 of the 1,000
graduating seniors. Strong initial responses revealed the his-
torical relationship between the Engineer Regiment and West
Point. Traditionally, the engineer branch is one of the top
cadet selections, and a preliminary 2008 poll listed engineers
as the second most desired branch. During the engineer seg-
ment of the junior leader panel, cadets divided into small
groups and interacted with engineer representatives whose
experiences they wished to emulate.

The Combined Arms Tailgate Party, which followed the
Army football game, created a relaxed environment where
cadets were given the opportunity to experience branch cul-
ture. Open to the public, the event featured food, beverages,
and entertainment. Hoping to show something different and
continuing with the full spectrum engineering theme, Engi-
neer Regiment personnel conducted mine dog demonstra-
tions throughout the party. The engineer booth also displayed
the wide array of platoon leader opportunities and assign-
ments. During the evening, cadets roamed among the differ-
ent branch booths evaluating the strengths and weaknesses
of each.
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West Point’s engineer representation remains strong. The
engineer branch representative is responsible for educating,
training, and inspiring cadets to join the Engineer Regiment.
Her dedicated work throughout the summer and during these
two events continues to increase cadet interest in the branch.
The civil and mechanical engineering department also strongly
markets the Engineer Regiment through coordinated luncheons,
guest speakers, tailgate parties, and other social activities. En-
gineer support at West Point continues to educate cadets about
all the opportunities within the Engineer Regiment.

Thank You

hanks to all who participated during this summer’s
branch orientation events. These events would not

have been successful without the positive energy and
hard work of the participants. Your dedication to the future
is greatly appreciated. For those who did not get the oppor-
tunity to assist with these great events, mark the calendar for
the 2009 branch orientations. USAES will be actively seeking
participants who are interested in representing the branch next

year. Essayons! ™|

Captain Mohr is the Building Great Engineers action of-
ficer. He previously served as the 864th Engineer Battalion
construction officer and deployed with Alpha Company, 391st
Engineer Battalion, of the Army Reserves to Afghanistan in
support of Operation Enduring Freedom.
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