By Mr. Douglas D. Fowler

here are many changes underway here at the

United States Army Engineer School, and

knowledge management is a component of
how we do business every day. To many of you, the
term “knowledge management” means control, as if
knowledge were something static and unchanging,
but we all know that knowledge is dynamic and con-
stantly changing.

Knowledge management means many things to
many people. It can mean creating, identifying, shar-
ing, capturing, acquiring, and leveraging knowledge.
First, we need a common definition of the word
knowledge, so we can define it as “information in
context to produce actionable understanding.” There
are two primary forms of knowledge—explicit and
tacit. Explicit knowledge encompasses things we
know that we can write down, share with others,
and put into a database. Tacit knowledge is what we
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do not know that we know, including know-how,
rules of thumb, experience, insights, and intuition.
Therefore, knowledge management is the systematic ||,
processes by which knowledge needed for an orga- ||=
nization to succeed is created, captured, shared, and
leveraged.!

Undoubtedly, the people and teams here at the
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adable copy available October 6), click hera.

Engineer School and throughout the Engineer
Regiment own and routinely manage both forms of
knowledge and are hard at work developing better
ways and means for their management. Using the power of
Army Knowledge Online and its numerous tools and capa-
bilities, the Engineer School has developed a single sign-on
entry portal called the Engineer School Knowledge Network
(ESKN). This portal, related to the Maneuver Support Knowl-
edge Network, serves as the secure entry point for knowledge-
sharing inside and outside of the Engineer School. Up-to-date
announcements, links to communities of practice, forums,
training materials, the latest doctrinal publications, the Engi-
neer Systems Handbook, and engineer personnel proponency
issues are all available directly from this site. Also, ESKN lets
visitors solicit assistance or information directly from the En-
gineer School via a request-for-information interface. Another
part of EKSN—the Building Great Engineers page—serves
as the site for downloading the campaign plan as well as vari-
ous strategic communications products.

Soon, all of the directorates within the Engineer School
will have individual sites set up and linked to ESKN, with
information and tools tailored specifically to their core
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missions. Lastly, efforts are underway to develop and post
a secured version of ESKN on the Secret Internet Protocol
Router Network (SIPRNET) for use by deployed members of
the Engineer Regiment. This secured portal—ESKN-S—will
help to facilitate the management of classified knowledge
to include lessons learned; observations; best practices; and
tactics, techniques, and procedures generated within each of
the combatant commands. The direct link to ESKN is avail-
able on the Engineer School homepage at <http://www.wood.
army.mil/usaes>.

We have also leveraged the power of the Battle Command
Knowledge System under the Protection.Net forums to facili-
tate the exchange of knowledge and information in a forum-
oriented environment. Within Protection.Net, we’ve created
two initial topic areas—combat engineering and construc-
tion engineering—under the Engineer Profession heading.
There are also useful discussions under the Environmental
heading. These forums will help facilitate dynamic collabo-
ration among members of the Engineer Regiment across the
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Finally, we’ve taken great strides in completely revising our
public-facing website, <http://www.wood.army.mil/usaes>, to
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We encourage interested visitors and users of these sites to
provide recommendations and suggestions on their content,
capabilities, and functionality. Send suggestions or comments
to <leon.usaeshqrfi@conus.army.mil>. Rl
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A World-Class Center of Engineer expertise supporting Joint, Interagency,
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MANSCEN operations.
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Support Center to develop and integrate capabilities across Doctrine, Organizations,

Mr. Fowler serves as Chief of Doctrine, Organizational
Design, and Materiel at the Directorate of Environmental In-
tegration, United States Army Engineer School, Fort Leon-
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« An Engineer Regiment with technically and tactically proficient Soldiers and Leaders
capable of executing Full Spectrum Operations.

knowledge management organizational representative and
senior advisor to the commandant on all knowledge manage-
ment issues within the Engineer School. He is a graduate of the
Army Management Staff College intermediate and advanced
courses, holds a bachelor's in business administration, and is
pursuing a master s in public administration.
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