SAMPLE ANNUAL STATEMENT OF ASSURANCE
OFFICE SYMBOL  

MEMORANDUM FOR Garrison Commander, US Army Garrison (IMWE-LNW-ZA),

320 MANSCEN Loop, Suite 120, Fort Leonard Wood, MO  65473-8929

SUBJECT:  FY 08 Annual Statement of Assurance on Internal Controls and Compliance with OMB Circular A-123, Appendix A

1. This memorandum provides two FY 2008 assessments on the reasonable assurance of internal controls for the overall internal control program and financial reporting.    

2.  I am able to provide a qualified statement of reasonable assurance that internal controls meet the objective of FMFIA overall programs, administrative and operations with exception of (number) material weakness(es) described in TAB B.  These material weaknesses were found in the internal controls over the effectiveness and efficiency of operations and compliance with applicable laws and regulations as of the date of this memorandum.  Other than the material weaknesses noted in TAB B, the internal controls were operating effectively and no other material weaknesses were found in the design or operation of the internal controls.  

3. TAB A provides additional information on how the (Activity name) conducted the assessment of internal controls for the FMFIA overall process, which was conducted according to OMB Circular A-123, Management’s Responsibility for Internal Controls.  In addition, TAB A provides a summary of the significant accomplishments and actions taken to improve internal controls during the past year. 

4.  I am able to provide an unqualified / qualified/ or no statement of assurance (choose one and delete the others) that controls meet the requirements of OMB Circular A-123, Appendix A Internal Controls Over Financial Reporting (ICOFR). 
FYI:  Updated guidance for FY 2008, OMB Circular A-123, Appendix A, Internal Controls Over Financial Reporting (ICOFR) says that for the FY 2008 Statement of Assurance, reporting organizations will provide a level of assurance (qualified, unqualified or no) for ICOFR in the cover memorandum.  Your assurance should be based on your knowledge of your processes (testing is not required this year). 
5.  The point of contact for this action is jane.doe@us.army.mil or (573-563-xxxx).  
(Signature block)

TAB A  HOW THE ASSESSMENT WAS CONDUCTED

Purpose.  The purpose of the Statement of Assurance is to provide an objective assessment of management controls and to report any material weaknesses in those management controls.  In TAB A, the organization must describe how its assessment of management controls was conducted (i.e., how it reached a determination that its management controls provided reasonable assurance) and provide support for that assessment.

Reasonable Assurance.  Reasonable assurance refers to a satisfactory level of management confidence that management controls are in place and operating as intended.  Reasonable assurance is a management judgment that recognizes there are acceptable levels of risk that cannot be avoided because the cost of absolute control would exceed the benefits derived.

Content of TAB A.  TAB A consists of the following three sections:
TAB A-1, The Basis for Reasonable Assurance.  A reporting organization may base its determination of reasonable assurance on a wide variety of factors, to include:

· Establishment of sound policies and specific required actions in regulations and other directives.

· Prevention and detection measures, such as internal or external audits, inspections, investigations, and quality control reviews.

· General knowledge of command operations derived from weekly staff meetings, status reports, periodic review and analysis sessions, and other forms of command oversight.

· Various functional management reviews, such as: program evaluations (e.g., computer security reviews) and system reviews (e.g., financial system reviews). 

· Actions taken to mitigate or eliminate risk as part of a command risk management program.

· Annual performance plans and reports.

· Management control evaluations conducted in accordance with the organization’s Management Control Plan.

1

TAB A-2, Other Information Required.  TAB A must also provide specific information on: 

· Leadership Emphasis.  This section summarizes leadership efforts in support of your management control process, to include leadership correspondence (include dates) on the importance of effective management controls and senior leadership bodies (e.g., councils or committees) used to advise on management control issues. 

· Training.  This section summarizes management control training conducted.   Indicate the type of training (e.g., formal training provided by US Department of Agriculture (USDA), HQ Department of the Army (HQDA) management control staff, in-house staff or web-based training modules) and the total number receiving each type of training.  

· Execution.  This section summarizes the most significant management control accomplishments within your organization, to include improvements both in administering the management control program and in enhancing the effectiveness of management controls in functional processes and programs.  Be selective and ensure that these accomplishments are related directly to management controls.  

TAB A-3, Managers’ Internal Control Program and Related Accomplishments.  This section highlights the most significant management control program and related accomplishments achieved during FY 08 by your organization.  Use this section to identify other management improvements that are not specifically part of your management control program but relate directly to the protection of government property, efficiency of your operations, conservation of resources, improvements in responsiveness to external customer needs, or enforcement of laws and regulations.  Using the format below, insure that each accomplishment contains both a Description of the Issue and Accomplishment section.  Describe your accomplishments in simple and concise statements.  Accomplishments may be extracted from information reported elsewhere in your statement of assurance report.  Submit accomplishments in the following format:  

Title of Accomplishment
Issue


(briefly describe the problem or challenge involved)

Accomplishment
(indicate the control put in place)




(quantify benefits derived from implementing the control)
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SAMPLE OF ACCOMPLISHMENT

Description of Issue:  Bill for Accounting Services.

Accomplishment:  The Army coordinated with the Defense Finance and Accounting Service (DFAS) to identify several key electronic commerce savings in the areas of travel pay, commercial pay, and the government purchase card.  In order to reduce cost required to process financial transactions, the Army required its activities to use the Defense Travel System, Wide Area Work Flow, and the government purchase card for purchases less than $3,000.  As a result, the Army anticipates $29.5 million in savings on the FY2007 DFAS bill.
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Content of TAB B.  TAB B consists of the following three sections:
TAB B-1, List of material weaknesses which provides separate listings for uncorrected and corrected material weaknesses.  Each listing should indicate the title of the weakness and the fiscal year it was identified, beginning with the most recent weaknesses and working back.

TAB B-2, Uncorrected material weaknesses includes separate descriptions of each uncorrected material weakness.

TAB B-3, Corrected material weaknesses includes separate descriptions of each corrected material weakness.

MATERIAL WEAKNESS FORMAT

Local ID #: _______

Title and Description of Material Weakness:  

Functional Category:

Senior Official in Charge (Senior Assessable Official (AUM Level)) Point of Contact):
Pace of Corrective Action:


Year Identified:


Original Target Date:


Target Date in Last Year's Report:


Current Target Date:


Reason for Change in Date(s):

Component/Appropriation:

Validation Process:

Results Indicators:

Source(s) Identifying Weakness:

Major Milestones in Corrective Action:

A.  Completed Milestones:


Date:



Milestone:

B.  Planned Milestones (Fiscal Year 2008):


Date:



Milestone:

C.  Planned Milestones (Beyond Fiscal Year 2008):


Date:



Milestone:

OSD or HQDA Action Required:
Point of Contact (MCA):
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INSTRUCTIONS FOR MATERIAL WEAKNESS FORMAT

Material weaknesses should not exceed three pages in length in most instances.

Local ID #:  Indicate your local identification number for the material weakness.

Title and Description of Material Weakness.  The title should be short and concise.  The description should be written in non-technical terms that would permit a member of Congress or the general public to understand the management control problem, its cause and its adverse impact.

Functional Category.  Cite one of the broad Department of Defense (DoD) functional categories (reference DODD 5010.38) shown below:

Research, Development, Test, and Evaluation
Procurement

Manufacturing, Maintenance, and Repair

Major Systems Acquisition

Communications / Intelligence / Security 

Contract Administration 

Personnel and/or Organization Management
Force Readiness

Comptroller and/or Resource Management

Supply Operations

Property Management 




Information Technology

Support Services





Security Assistance

Other (Primarily Transportation)

If more than one category is involved, cite the primary category first.  This will assist in routing your material weakness to the appropriate HQDA office. 

Senior Official in Charge (Senior Assessable Official (AUM Level) Point of Contact):  The name, office symbol, telephone number, and email address of the senior official individual in your organization who can respond to inquiries about this material weakness.  (Not action officer.)

Pace of Corrective Action:


Year Identified:  The FY the weakness first was reported. 


Original Target Date:  The FY for correction when first reported.


Target Date in Last Year's Report:  The FY for correction in last year's report.  If this is a new weakness, enter “N/A.”


Current Target Date:  The current FY for correction.  If this is a new weakness, enter "N/A."


Reason for Change in Date(s):  If the Current Target Date is later than the Target Date in Last Year's Report, explain what caused this change.  If these two dates are the same or if both show N/A, enter “N/A.”

Component/Appropriation:  The Component is "Army."  Identify the appropriation(s) associated with correction of this material weakness.

Validation Process:  The effectiveness of corrective actions must be validated before a material weakness is closed (this is important especially when corrective actions focus on policy changes).  Indicate the method that will be 

used to validate that corrective actions have resolved the material weakness and the date this will occur.  For any Army-level material weakness, validation must be accomplished by the US Army Audit Agency (USAAA).

Results Indicator:  Describe the quantitative and/or qualitative measure that will show the material weakness has been corrected.  This section should answer the question “How will you know when the material weakness has been corrected?"

Source(s) Identifying Weakness:  List the primary source(s) that identified the material weakness (e.g., management control evaluations, external audit or inspection reports, local inspector general or internal review findings).  For audit/inspection reports, cite the report title, report number, and date.

Major Milestones in Corrective Action:  Indicate the major milestones–the primary corrective actions–taken or planned to correct the material weakness.  Department of Defense policy requires that corrective action be validated before a material weakness is reported as closed and that this validation process be listed as the final milestone.
A.  Completed Milestones:


Date:



Milestone:

B.  Planned Milestones (Fiscal Year 2008):


Date:



Milestone:

C.  Planned Milestones (Beyond Fiscal Year 2008):


Date:



Milestone:
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INCOM or HQDA Action Required:  

If correction of this material weakness requires action by an IMCOM or HQDA staff agency, indicate the office and the action(s) you believe it should take; include a Point of Contact with phone number and email address, if possible.  (For those material weaknesses forwarded to HQDA for action, the appropriate HQDA office will be tasked to provide a response to IMCOM as to whether it agrees with the MACOM assessment and what action it has taken or will take.)  

If the material weakness is being reported for information only, indicate "N/A."

Point of Contact (MCA):  The name, office symbol, telephone number, and email address of the MCA in your organization who can respond to inquiries about this material weakness.

