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TRAINING: 
 -  Desired Levels of training proficiency on Mission Essential Task List (METL). 
 -  Demonstrated superior accomplishments in assigned duties. 
 -  Special accomplishments--Air Assault, Airborne, Jungle and Nordic Warfare, 
Sapper Stakes, Sapper, etc. 
 

10 

 

 
MANAGEMENT: 
 - Planning, organizing, coordinating, directing and controlling. 
 - Employing personnel and material in a timely, effective, and economical manner 
 to accomplish the mission. 
 

10 

 

 
QUALITY OF LIFE ENHANCEMENT: 
 - Dynamic training; improved working and living environment 
 - Attract and retain high quality soldiers. 
 - Environmental stewards; safe, attractive, and modern living and working areas. 
 

10 

 

 
MAINTENANCE OF EQUIPMENT AND PROPERTY: 
 - Combat readiness; (mission ready) operational readiness. 
 - Sets, kits, outfits and facilities upkeep. 
 - Modernization, rebuild, remodel, and construction of assigned property and living  and 
working areas. 
 

10 

 

 
EDUCATION, MILITARY AND CIVILIAN- MILITARY JOB RELATED: 
 - Emphasis should be on job enhancement (civil education). 
 - Leadership, management, engineering, or mission related (military or civilian 
 schools, correspondence, etc.). 
 

10 

 

 
PERSONAL ACCOMPLISHMENTS: 
 - 
 - Physical fitness - Iron person, MAX APFT. 
 - Boy/Girl Scout Leader or similar performance. 
 - Community Activities volunteer. 
 - Sports--Volksmarch, marathons, softball, etc., (coach or player) 
 - Sergeant Morales Club, Audie Murphy Inductee, NCO of the Year, etc. 
 

10 

 

 
AWARDS, LETTERS OF COMMENDATION, AND SPECIAL RECOGNITION: 
 - Military decorations during year of consideration. 
 - Letters from battalion commander or higher. 
 - Civil or foreign country recognition for work accomplished. 
 - Construction awards or special recognition. 
 - News items--newspaper/magazine articles, etc. 
 

10 
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SCORESHEET (CONTINUED) 
MAX 

POINTS SCORE 
 
 
 
CONTRIBUTION TO MILITARY ENGINEERING (See note below): 
 
 - Construction Engineering--nation building. 
 - Topographic Engineering--mapping the earth. 
 - Bridging--no obstacle too big. 
 - Project management, quality assurance, and facility maintenance. 
 - Combat Engineering--demolition, mine warfare, Sapper, etc. 
 - Research and Development, Civil Works. 
 - Special Forces Engineer--behind enemy lines - “send me.” 
 
Note: Important factors to consider in the evaluation of military engineering: 
 1. Time management--on or ahead of schedule. 
 2. Material control--no loss or damage. 
 3. Project importance, i.e., mission, quality of life, safety, etc. 
 4. Critical path and scheduling. 
 5. Money saved through project management. 
 6. Responsibility, quality assurance, management, dollars. 
 7. Missions/projects accomplished. 
 8. Completed product--quality, appearance, professional. 
 9. Environmental concerns, safe working conditions. 
 10. Importance of task (war, quality of life, etc.). 
 

20 

 

Rate 1-10 (10 being the best) 

 
 
 
 
 
 
 
 
 

 
OTHER SIGNIFICANT FACTORS:  (Rate 1-10. 10 being the best). 
 1. Was the book well organized (in sequence)? 
 2. Were pictures significant (clarified the mission)? 
 3. Were picture captions self-explanatory? 
 4. Does NCO show genuine concern for soldiers and their families? 
 5. Does NCO honestly contribute to building the Army of the future? 
 6. Do you think the NCO is a mentor you would emulate? 
 7. Does the NCO demonstrate superior accomplishments in assigned duties? 
 8. Do you think he/she is a community leader? Participate? 
 9 Does the NCO enforce uniform appearance, and discipline standards? 
 10. Of all NCOs you have personally known, how does this NCO rate?  

 

 

Subtotal (add 1-10) 
 

TOTAL (divide by 10) 
 
 
NOMINEE_________________________________________     Score_____________ 
 
Notes: 
- All areas are worth 10 points except contribution to Military Engineering which is 
worth 20 points. 
- Other significant factors has a maximum of 100 points before dividing by 10.  
EXAMPLE: 78 divided by 10 = 7.8 points. 
 
 
_____________________________                    ________________________________ 
        BOARD MEMBER          SIGNATURE 
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