
ENLISTED SOLDIER UTILIZATION 
 

FLW Form 2000-3-5 (Jan 03)   

Proponent For Inspection: MILPO                  Point of Contact:______________________________________ 
 
Unit Inspected:_________________________________________ Date of Inspection:____________________________________ 
 
Unit Representative:_____________________________________ Unit Phone No.:_______________________________________ 
 
Inspector’s Name:______________________________________ Inspector’s Phone No.:__________________________________ 
 
Unit Overall Rating:     T     P     U 
 
REFERENCES:   a.  DA Pam 600-8, 1 Aug 86  b.  DA Pam 600-8-1, Mar 89  c.  DA Pam 611-21, 31 Mar 99  

d.  AR 600-8-6 24 Sep 98  
 
STANDARDS:  The standard is “T” =90% success rate of evaluated tasks.  “P” = 70% success rate of evaluated tasks.  “U” = less than 70%. 
 

INSPECTION CRITERIA: LEVEL GO NO GO REMARKS 

1.  Does the unit have the most current publications?    
ALL    

2.  Is the UMR posted daily with gains, losses and personnel data 
changes? (DA Pam 600-8, Proc 9-16e, Step 12) 

 
BN    

3.  Are Bonus recipients and NCOES graduates properly slotted?  
(AR 601-280, para 5-12 & AR 614-200, para 3-11) 

  
BN    

4.  Is a periodic reevaluation of assigned and attached soldiers 
conducted and used as the basis of selective reassignments to 
improve personnel utilization? (AR 614-200, para 3-3c)  

 
ALL  

 
   

5.  Are 90 day losses identified and moved into 9993 (known 
losses)?  (DA Pam 600-8-1, Proc 2-22 & DA Pam 600-8, Proc 10-4)   

 
      BN 

 
  

 
  

 
   

6.  Have all eligible first sergeants been awarded SQI “M”? (AR 614-
200, para 8-22) 

 
      BN    

7.   Has stabilization been requested for all eligible first sergeants? 
(AR 614-200, para 8-21) 

 
      CO    

8.   Have all MSGs holding the position of First Sergeant been 
laterally appointed from MSG to 1SG by submitting a 4187? (AR 
614-200, para 8-24)  

 
      CO    

REMARKS: 

 
 

 

 

 

 

 

 

 

 

 

 


