TRAINING MANAGEMENT

Proponent For Inspection: DPTM

Unit Inspected:

Unit Representative:

Inspector’'s Name:

Unit Overall Rating: T P U
REFERENCES: a. AR 350-41, 19 March 1993

c. FM 25-100, 15 November 1988

e. TRADOC REG 350-6, 6 July 2001
g

i.

. FLW REG 350-8, 9 June 1997*
FLW REG 700-2, 19 May 2000

Point of Conduct:
Date of Inspection:
Unit Phone No.:

Inspector’s Phone No.:

b. DA PAM 350-38, 3 July 1997

d. FM 25-101, 30 September 1990

f. FLW REG 350-6, 17 July 2002

h. FLW REG 525-1, 20 June 1996*
* Under Revision

STANDARDS: There are 15 Brigade, 30 Battalion, and 27 Company tasks. The standard is “T"= Brigade has 14 or more GQO’s; Battalion has 27 or
more GO’s; or Company has 24 or more GO’s with no failed critical tasks; “P”= Brigade has 11 or more GO'’s; Battalion has 21 or more GO'’s; or
Company has 19 or more GO’s with no failed critical tasks; “U”= Brigade has 10 or less GO’s; Battalion has 20 or less GO’s; or Company has 18 or less

GOQO’s or one failed critical task.

INSPECTION CRITERIA: LEVEL GO NO GO REMARKS
. . . . BDE,
1. Are the references listed above on hand or immediately available? BN. CO
2. Does the unit have current training guidance from the Commanding BDE,
General down to unit level (AR 350-41, par 4-1)? BN, CO
3. CRITICAL: Does the unit have an approved METL and the commander’s BDE,
assessment of the METL (25-101, par 2-5)? BN, CO
4. CRITICAL: Is the long-range training calendar at least one year long and BDE
published 4 months prior to the fiscal year (FM 25-100, par 3-6 & 3-7; FM 25- y
BN, CO
101, par 3-2)?
5. Is the short range training calendar at least 3 months long and published 6 BDE,
weeks prior to start of the quarter (FM 25-101, par 3-23)? BN, CO
6. Are training schedules posted (FM 25-100, par 3-18)? BN, CO
7. Are training schedules maintained on file for one year at battalion level and BN. CO
6 months at company level (FM 25-101, par 3-30)? ’
8. CRITICAL: Does the unit conduct weekly training meetings (FM 25-100, BN. CO
par 3-18 & 4-2)? ’
9. Is low density MOS training being conducted (AR 350-41, par 3-8c)? BN, CO
10. CRITICAL: Is the leader development program focused at unit level (FM BDE,
25-101, par 1-9)? BN, CO
11. CRITICAL: Is the leader development program driven by the METL and BDE
the professional development needs of the unit’s junior leaders (FM 25-101, y
BN, CO
par 1-9)?
12. Is the leader development program published and disseminated BDE,
throughout the unit (FM 25-101, par 1-9)? BN, CO
13. Does the leader development program consist of reception and
. : o BDE,
integration phase, a basic skill development phase, and an advanced BN. CO
development and sustainment phase (FM 25-101, par 1-9)? ’
14. CRITICAL: Have all soldiers in skill levels 1-4 taken CTT or have a BN. CO
waiver signed by an O5 (AR 350-41, par 7-5)? ’
15. Are 90% of the unit’s soldiers, who are assigned M16’s, qualified to
standard within the last year (this includes the record fire, NBC, and night fire BN, CO
courses) (AR 350-41, par 10-5)?
16. Does unit have a physical fitness program (AR 350-41, par 9-4)? BN, CO
17. Are physical fitness programs IAW FM 21-20 (AR 350-41, par 9-2)? BN, CO
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INSPECTION CRITERIA: LEVEL GO NO GO REMARKS
18. Are requirements under the common military training program (CMT) BN. CO
being met IAW AR 350-41, par 2-1b? ’
19. Does the unit orient new soldiers to local policies pertaining to unit and BDE
local areas (i.e., off limits areas, drug and alcohol policies) (AR 350-41, par 3- BN C’O
2)? '
20. Are the programmed requirements: OPSEC, SAEDA, APFT, weapons BDE,
qualifications, posted on the unit’s training calendars? BN, CO
21. Are external evaluations under the army training and evaluations program BN. CO
(ARTEP) conducted IAW FM 25-101, par 5-3 (if applicable)? ’
22. Did the unit’'s next higher commander provide desired dates, general
concept and proposed location for the ARTEP exercise nine months prior to BN, CO
execution (FM 25-101, par 4-1) (if applicable)?
23. Were MILES and training mines requested six months in advance of the BN. CO
exercise (AR 350-1, par 5-4)? ’
24. Does the unit have a copy of the ARTEP evaluation IAW FM 25-101, par BN. CO
5-3)(if applicable)? ’
25. Have the ARTEP “lessons learned” been incorporated into unit training BN. CO
(FM 25-100, par 5-2)? ’
26. Are emergency deployment readiness exercises (EDRE) conducted IAW BDE BN
FLW Reg, 525-1, Chapter 1 (if applicable)? ’
27. Were emergency deployment plans approved by FLW IOC IAW FLW Reg BDE BN
525-1, Chapter 1 (if applicable)? ’
28. CRITICAL: Has the unit conducted OIP inspections of subordinate units BDE BN
(FM 25-101, par 5-1; AR 1-201, par 3-2)? ’
29. Were OIP inspections posted on the training calendar (FM 25-101, par 3- BDE,
6)? BN, CO
30. CRITICAL: Has a follow-up inspection been completed or scheduled for BN. CO
unsatisfactory inspections (FM 25-101, par 3-6; AR 1-201, par 2-2n)? ’
REMARKS AND FINAL COMMENTS:
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