
Information Resource Capability Requirements (CAPRs)
CAPR Preparation

1. FLW activities are responsible for identifying and defining their information resource CAPRs. CAPRs cover new requirements only. Life Cycle Replacement for PCs, Printers and standard software suite upgrades are handled by DOIM using installation or unit funding. 

2. CAPRs need to come through the unit’s Chain of Command (CoC), since execution of a CAPR obligates funds. The CoC is defined by the unit. For example, in a Brigade, a CAPR will start with the functional mission/person, through their Battalion to the Brigade Commander or XO. Once approved, it is sent to the DOIM (see para 6 below), with a CC: copy to the Bde S-4 and DRM. 

3. A CAPR is not required if a unit wants to purchase their LCR with their own funds. All that is needed is an Email, through the CoC, with the amount of PCs or printers that the unit wants to replace. Once the funds are confirmed by DRM, the DOIM will execute the buy. 

4. There are two types of CAPRs, funded and unfunded. Availability of funds is identified in the submitted CAPR under Resource Status by entering either Funded or Unfunded. 

CAPRs are submitted via E-Mail, in the same manner as a work order. In the TO: line, type the userid HELP. In the SUBJECT: line type CAPR.   The CAPR number will then be returned to the requesting organization using Email while also routing the request directly to the DOIM personnel responsible for processing CAPRs.  Activities can then check CAPR status by sending an Email to HELP, tab to the Subject line and enter STATUS (nnnn) (where nnnn is the CAPR Number you wish to request a status of).  No message text is needed for a status check.  The automated service work order attendant will respond with CAPR status.  The status function will only work for CAPRs that have been opened on or after 12 DEC 97.  Status of CAPR acquisitions can be checked by going to FLW DOIM Web Page, selecting Services/Automation and finally bringing up the Acquisition spreadsheet.  

5. In the body of the message the organization needs to provide the information outlined below. 

6. The following items make up the CAPR submission format: 

a. Unit 

b. POC, Title & Phone 

c. DATE OF REQUEST 

d. SERVICE REQUIREMENT DATE: 

e. SHORT TITLE: Enter a short descriptive title for your requirement. Example: "Computer system" or "Office copier". Do not put more than one requirement per submission or mix requirements from more than one of the IMA disciplines on the same CAPR, i.e., do not include a need for a copier (Records Management) with a need for a PC (Automation). 

f. CUSTOMER IDENTIFICATION: Enter the name of the individual who has the requirement or who can provide additional information, and the official organizational name, phone number and building number where the equipment or service is required. If the required resource or service will not be located on this installation, give the location. 

g. REQUIREMENT: The information you provide here will be used by DOIM technical analysts to determine the best solution to your requirement. Provide enough information to enable them to analyze the CAPR and recommend a solution without having to call the POC with numerous questions. 

(1) Give a general statement of what functions you want the equipment or service to perform. For example, you might say you need "to automate the preparation of correspondence, reports, and schedules; maintain a database for statistical information and projection; and to prepare graphs and charts for briefings". Don't say "two PCs with 13GB hard disks, two printers and a plotter". That is a solution to a requirement, not a description of a functional requirement.

(2) Give specific information which will help DOIM evaluate a specific solution. Tell, for instance, how many? how often? what kind? Describe the kind of work (functions) performed, quantity of information input, what you do with the information, what kind of output you need, who sees it, what it is used for, etc. State if specific characteristics are essential, i.e., letter quality or graphics printing, other than normal weight paper, etc. DO NOT LIST SPECIFIC ITEMS OR BRAND NAMES HERE UNLESS SOLE SOURCE ACQUISITION CAN BE JUSTIFIED.

h. JUSTIFICATION: Tell why it is needed. If it is POI or mission driven, that is all that needs to be stated. If the requested resource/service will reduce operating costs, provide increased productivity or upgrade/replace current services, tell how it will do this and what it will save, if anything. Explain: 

(1) How you are doing it now and how much does it costs.

(2) How you will do it if this requirement is met and how much it will cost. (To estimate cost figure the time required to do it (manhours) X the average salary of employee doing it.) BOTTOM LINE: What will be FLW/TRADOC/Army's return on investment if money is spent to satisfy this requirement? If the savings will be substantial, attach a cost versus benefit comparison analysis as a separate document.

a. IMPACT IF NOT PURCHASED: Tell what will happen if this request is not approved, i.e., how will it impact on your mission. 

b. COMPATIBILITY: Tell what existing equipment/software is will be used with the resource needed, to ensure the solution can be integrated into existing resources (Do not need to say Network and Internet here, that is a standard) 

c. SECURITY PROTECTION: Explain what level of protection is needed, if applicable. Consider classification and sensitivity of information processed. Physical security should also be considered. DOIM will coordinate with Office of Intelligence and Security (OIS) during evaluation if the CAPR indicates classified information will be processed. 

d. RESOURCING: Tell whether additional manpower will be required and if funding is available Yes or No. 

e. REMARKS: Use remarks for explanations or additional information not otherwise included in the format, for coordination (if required) and for continuation of other blocks. 

 

