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ADVERSITY: 

Today, let's talk about the importance of learning how to bounce back from adversity.

Whether it be loss of your job, an illness, or a natural disaster like a tornado or flood, which can cause you to lose almost everything in one fell swoop, it can really knock you off your feet for a while.  And when adversity does strike, how fast you get up again depends on a number of things:

Such as how good your support network is, how solid your self-esteem is, the extent to which you believe that you can control your own destiny, as well as your experiences of overcoming adversity in the past.

If you want to shorten the time it takes to get back on your feet, try this: 

Ask yourself how it will look when you no longer have your current problems.  Spend time visualizing yourself in that picture and imagining how you'll feel.

Do it over and over, day after day, week after week.  List your strengths and past accomplishments and add to the list on a daily basis.  At the same time, set and prioritize some immediate, short-term goals to improve your situation.  Write a detailed plan of action for the top three, including day and time.

Once you have accomplished a few short-term goals, you may feel ready to do some long-term vision and goal-setting.  Finally - and this is important - no matter how much you've lost, take time to help someone else who is struggling.

Even the worst adversity can be used to learn and grow. 

(From “The Winners Circle with Lou Tice”, reprinted with permission of the Pacific Institute, copyright 2000.  http://www.loutice.com  "TPI teaches people how to manage change, set and achieve goals, lead more effectively, and think in ways that create success.")
RESUMIX 5.3 – FIRST WE SAY WE WILL, THEN WE SAY WE WON’T:
Last Thursday, 27 April, we were notified that RESUMIX 4.1 was being shut down for the SCCPOC to convert to RESUMIX 5.3.

On 3 May we were notified that due to continuing conversion problems encountered at North Central CPOC the Department of Army Civilian Personnel leadership has elected to postpone the conversion to RESUMIX 5.3 at South Central CPOC.  We have no known conversion date at this time and as soon as a new release date is identified we will provide this information to you as quickly as we can.

SCCPOC plans to return to processing resumes and referral lists under version 4.1. 

We apologize for these change of events but certain elements of this process have been outside our control. SCCPOC and CPAC will, as always, work with managers and coordinators to produce your most critical referrals first and work the others as quickly as possible. Thanks for your continued support.
An informative, if lengthy, slideshow on RESUMIX 5.3 is available on the CPAC homepage.  Click on Employment, and then RESUMIX 5.3 Powerpoint Slides, www.wood.army.mil/CPO/resumix.ppt.

MODERN SYSTEM (MDCDPS):

The SCCPOC will deploy the Modern System beginning 7 Jul 00.  Please recall that the Modern System is the result of Program Decision Memorandum 711, dated 5 Dec 94, which mandated the development of a single automated civilian personnel data system to be used by all components of the Department of Defense.  It is a user-friendly windows-based system.  It replaces the current Functional Process Improvement suite of software tools commonly referred to as FPIs or PPIs and the legacy DCPDS database that maintains civilian employee automated data.

In order to effect the conversion, our CPOC partners have advised that the current system will be shut down for a two-week period, 7-21 July 00, during which time there will be no automated personnel processing capability.  After the close of business on 6 Jul 00, we will not have access to the FPI/PPI or the personnel database.  Consequently, we all must work together cooperatively and aggressively to ensure critical personnel actions are processed prior to the shut down period.  It is only realistic to expect a degradation of services during the transition period.  While the deployment of this new automated system may be disruptive in the short-term, the Modern System has automation features which will help management officials fulfill their personnel management duties faster and more efficiently.   

Our CPAC partners developed a deployment action plan to help us collectively minimize any adverse impact on employee pay actions and on the mission.  CPAC provided a copy of the plan to each organization coordinator and briefed the coordinators on all suspense dates and actions that are necessary to deploy and convert to the Modern System.

The success of the conversion to the Modern System will depend upon our strict adherence to the cutoff dates set forth in the plan.  These dates reflect the dates various actions must be received in the CPAC to get them processed by the CPOC.

During the next few months many changes will occur that impact civilian personnel services.  Not only will we deploy the Modern System, but we will also implement RESUMIX 5.3, FASCLASS II, E/MSS, and ABC-C.   Of course, the personnel community will work hard to make this a smooth transition.  Together we can do it and do it well.  So, as is your custom, please provide your support and cooperation, and excuse the temporary inconvenience as we make permanent changes designed to provide you more efficient and effective service.  

ONE RINGY DINGY – CALLING THE ARMY BENEFITS CENTER – CIVILIAN:

Civilian employees will soon be able to change their health insurance and other benefits over the phone or on the Web as personnel offices transfer many services to a call center at Fort Riley, Kan.

The Army Benefits Center for Civilians, or ABC-C, located at Riley, will begin providing automated benefit services to the Fort Leonard Wood on 11 September 2000.

The center opened for employees in the Southwest and North Central Regions earlier this year and already services about 47,000 Army civilians.  With addition of the National Capital Region this month, it will add to its service area more than 20,000 employees working in the District of Columbia, southern Maryland and northern Virginia.

The other stateside regions will open in monthly intervals, ending with the Northeast Region standing up in late October, officials said.

Army personnel officials expect the program to reduce workloads for Civilian Personnel Advisory Centers and at the same time ensure employees receive standardized guidance on personnel matters from trained counselors.

The ABC-C is an effort to maximize the use of technology and promote efficiency through the consolidation of resources, personnel officials said.  It uses state-of-the-art technology similar to automated systems used by

banks, colleges and health insurance carriers, and offers two ways to access information and process transactions.

The Interactive Voice Response System allows customers to access the system through a touch-tone telephone; and the Employee Benefit Information System, a customized Web application, allows customers to access the system through the Internet.   Employees may use either system from any location to access personal and general information, and process transactions regarding retirement, life insurance, health benefits, survivor benefits, and the Thrift Savings Plan.  If assistance is necessary, Web users can transfer to a benefits counselor.

ABC-C replaces the old way of doing personnel business, where employees often made trips to the Civilian Personnel Advisory Center to make changes to their benefits.  Most transactions will be processed overnight,

and personnel can verify their transactions by revisiting the automated systems or checking their Leave and Earnings Statement. 

"Our goal is to give the civilian work force quality and timely customer service," said Kathy Cole (many of you may remember that Kathy worked in the FLW CPO for many years and probably signed many of your SF-50s), chief of the ABC-C.  "The center streamlines the benefits and entitlements function, eliminates manual processes, and assists us in providing better and more convenient service to our customers."

The Web application has the same transaction capability as the call center, but the Web page offers a fast, convenient and easy-to-use application with features not available through the call center, Cole added.  A major advantage to using the Web application is the ability to navigate to the different programs, receive more detailed information, and process the same transactions as over the telephone.

Both systems are available seven days a week, 21 hours a day, and will be down from midnight- 3 a.m., central time, for systems maintenance.  Benefits counselors will be available Monday-Friday, 7a.m. - 5 p.m. central

time.

On 11 Sep you can access the Web application at http://www.abc.army.mil, and the call

center with a touch-tone telephone by calling the toll-free number 1-877-ARMY-CTR (1-877-276-9287).  Employees will need to input their Social Security Number and personnel identification number (PIN) to access both systems.  


VISIONS OF THE FUTURE FEDERAL WORK FORCE:

Recent congressional testimony from Office of Personnel Management director Janice Lachance provides a look at how the administration envisions the federal work force of the future. Her testimony serves both as a guide for what type of person and skills the government will want and also how it will change its approaches to evaluating and compensating employees. For more details of this important look ahead, go to http://www.fedweek.com and click on the “Hot Free Info” button.  See what she says about the changing workforce, investing in talent, learning opportunities, work and family programs, hiring flexibilities, compensation, and performance management.  
OPM ELECTRONIC PUBLICATIONS AND WEBSITES:

Website addresses are provided below for OPM publications that are available electronically.  Paper copies of these items will not be procured for stock and issue at the U.S. Army Publishing Agency, Operations Distribution Facility.

Addressing and Resolving Poor Performance: A Guide for Supervisors
http://www.opm.gov/perform/poor/index.html-ssi. 

Addressing Sexual Orientation Discrimination in Federal Civilian Employment -
A Guide to Employees' Rights: http://www.opm.gov/er/orientation.htm. 

Alternative Dispute Resolution: A Resource Guide
http://www.opm.gov/er/adrguide/adrhome.html-ssi. 

Biennial Report of Employment By Geographic Area
Demographic Profile of the Federal Workforce 
Employment and Trends
Occupations of Federal White-Collar and Blue-Collar Workers
Pay Structure of the Federal Civil Service
The Fact Book
Work Years and Personnel Costs
http://www.opm.gov/feddata. 

Department of State Standarized Regulations - (DSSR)
http://www.state.gov/www/perdiems/dssr/regs000.html.

Maximum Travel Per Diem Allowance for Foreign Areas - Section 925
http://www.state.gov/www/perdiems/index.html. 

Handbook of Occupational Groups and Families
http://www.opm.gov/hr/fedclass/gshbkocc.pdf.
http://www.opm.gov/fedclass/index.htm. 

New Developments in Employee and Labor Relations
http://www.opm.gov/pubs/newsletters/nd/99-jan.htm.

Salary Tables, Executive Branch of the Government
http://www.opm.gov/oca/payrates/index.htm.

Significant Cases in Federal Employee and Labor Relations
http://www.opm.gov/pubs/newsletters/sc/index.html-ssi. 

Training Policy Handbook: http://www.opm.gov/hrd/lead/index.htm. 

TRAVEL REGULATIONS & CHANGES
-- Joint Travel Regulation (JTR), Vol 2
-- Joint Federal Travel Regulation (JFTR), Vol 1
http://www.perdiem.osd.mil. 

FLW COMPUTER BASED TRAINING:
Computer Based Training(CBT) software has been upgraded and the website is back on line at http://www.bt.wood.army.mil/cbtweb/.  Instruction on how to setup and use CBT can be found at http://www.cbt.wood.army.mil/cbtweb/cbtsetup.htm.

Note: to Windows 3.11 users you will need to register on a PC with Windows 95/98 or NT. Once you are registered you will need to go back to YOUR PC and download the CBT Player for Windows 3.11 and install it as outlined in the setup instructions.

WHO’S COUNTING???

Just in case you missed the latest information from OPM, here are some facts and figures on civilian non-postal federal employees as of September 30, 1999: 

· Average age is 45.9 for full-time permanent employees with an average length of service of 16.9 years 

· 40.2 percent have at least a Bachelor's degree 

· 55.3 percent are men and 44.7 are women 

· 30.0 percent are minority group members: 17.0 percent Black, 6.5 percent Hispanic, 4.4 percent Asian/Pacific Islander, and 2.1 percent Native American 

· 7.2 percent have disabilities 

· 24.8 percent have veterans preference 

· The average grade is 9.4 (11.2 in the D.C. area) 

· 86.9 percent are white-collar; 13.1 percent blue-collar 

· 93.9 percent are full-time; 3.4 percent part-time; and 2.7 percent intermittent 

· 11.1 percent are supervisors and managers 

· 74.7 percent are eligible for union representation and 60 percent are represented by unions 

· 77.1 are competitive service employees; 22.5 percent are excepted service; 0.4 percent are in the Senior Executive Service (SES) 

· 15.0 percent are eligible for retirement 

· 35.1 percent are covered under the Civil Service Retirement System 

· 56.0 percent are under FERS; and the rest are under other systems 

HERE COMES THE EHTICS SURVEY:

The U.S. Office of Government Ethics has started mailing a survey to about 7,500 federal workers to collect 

information about their awareness of the government’s ethics program and their attitudes toward ethics issues 

in their agencies. Ethical rules govern such things as receiving gifts from private industry companies, as well 

as post-government employment. The survey, which is being administered by a contractor, does not ask for 

information that would reveal employees’ identities or even their agencies.

SET YOUR SITES FOR THE US SUPREME COURT:

The U.S. Supreme Court has launched its own website, which will include an argument calendar, slip opinions,

bar admission forms and instructions, visitors’ guides, rules, and general information.  To see the new site,

just go to http://www.supremecourtus.gov.

INVESTIGATIONS AND WEINGARTEN RIGHTS – NEW GUIDE:

The law provides that:

 “an exclusive representative of an appropriate unit in an agency shall be given the opportunity to be represented at any examination of an employee in the unit by a representative of the agency in connection with an investigation if – (i) the employee reasonably believes that the examination may result in disciplinary action against the employee; and (ii) the employee requests representation.”  

DoD developed a new reference guide that reviews an employee’s Weingarten rights during agency investigations and the union’s role during such investigations.  The guide highlights the elements that must be present for an employee’s Weingarten rights to be applicable.  The guide also highlights case law concerning issues related to Weingarten.  Reference Guide 606-LR6, entitled “Investigations and Weingarten Rights,” is available at http://www.cpms.osd.mil/fas/fas.htm.

SOCIAL SECURITY; WHAT A SITE:

The Social Security Administration has recently added a link to their homepage that provides an on-line retirement planning site.  The Retirement Planner page allows individuals to compute estimates of their future Social Security retirement by using two on-line calculators.  Individuals can also download a calculator for use on their own personal computer.  The page provides useful information on factors affecting Social Security retirement benefits such as military service and Federal employment.  The site is easy to use and provides a wealth of information on Social Security benefits.  You can access the Retirement Planner at http://www.ssa.gov/retire.
ONE A WIGI, TWO A WIGI, THREE A WIGI:

Some call it step increase, some call it a WIGI, but officially it’s called a Within Grade Increase.  It’s a monetary increase in an employee’s rate of basic pay by advancement after meeting requirements for length of service and performance.   

WIGI WAITING PERIODS ARE:






STEPS


WAITING PERIOD
General Schedule (GS)

1-2, 2-3, 3-4 


 1 YR      (52 WEEKS)

           




4-5, 5-6, 6-7


 2 YRS   (104 WEEKS)

          




7-8, 8-9, 9-10


 3 YRS   (156 WEEKS)
Federal Wage Schedule

1-2  



 26 WEEKS

 (WG/WL/WS/WD)  


2-3   



 78 WEEKS

                                   


3-4    



104 WEEKS

                                   


4-5    



104 WEEKS
FEDERAL EMPLOYEES HEALTH BENEFITS PROGRAM - TCC: 

 DoD employees who are being involuntarily separated from a position, or who voluntarily separate from a surplus position, are eligible for Temporary Continuation of Coverage (TCC) of health benefits for a maximum period of 18 months.  If TCC is elected, the employee is required to pay only their share of the health insurance premium, while the government share and 2% surcharge are paid by the former employing component. 

Questions continue to arise regarding eligibility for government subsidized TCC, particularly as it relates to the provision concerning "surplus positions".   In a recent incident, for instance, one installation erroneously denied the government-subsidized TCC to employees voluntarily separating from surplus positions because they had accepted voluntary separation incentive payments (buyouts).  It is important to remember that the benefit is also provided to eligible employees who voluntarily separate from a "surplus position".  Receipt of VSIP in this situation does not preclude eligibility for the subsidized TCC.

LEAVE, LEAVE LEAVE, LEAVE!!!

Sixteen new fact sheets on different types of Federal employee leave are posted on the OPM website.  This set of fact sheets is an excellent resource for both supervisors and employees, http://www.opm.gov/oca/leave/html/factindx.htm.

THRIFT SAVINGS PLAN:

All loan and withdrawal requests must be approved by May 4 for payment in May and by June 6 for payment in June.

Annuity interest rate index: 6.250% for annuities purchased in June 2000 and 6.500% for annuities purchased in May 2000. 

Participant statements will be mailed by the end of May.


CALENDAR REMINDERS:

(  10 or 11 May - Dealing with Really Difficult People, Bldg 470, Room 2224

(  11 May - Jefferson City Road March
(  15 May – 31 Jul, TSP Open Season

(  18-20 May – Missouri Special Olympics
(  25 May - Safety Day

(  31 May - Workers Compensation Training, Lincoln Hall, Room 228

(  31 May – TSP Participant statements should be mailed by this date 

(  6 Jun, 1400-1600, Women in Management Training, Room 3518

(  7-21 July - Deployment of Modern Personnel System, MDCPDS, Thurman Hall, Room 3722.

GLAD YOU ASKED!

(You are encouraged to submit any questions that you would like answered in the UPDATE to Tamarah Newell, 6-0295, or email, newellt@wood.army.mil.)

1.  An employee has been using periodic annual leave to help care for his son who was born 4 months ago. Can he invoke Family Medical Leave Act (FMLA) 4 months after the birth of his son?  Can he substitute sick leave for FMLA leave? 

A.  Under FMLA, a Federal employee is entitled to 12 weeks of unpaid leave during any 12-month period for certain family and medical needs.  Although the child was born 4 months ago, the employee may invoke FMLA.  The 12-month period for using FMLA ends 12 months from the date of the baby's birth.  The period is not extended because the employee delayed invoking FMLA.  The employee may elect to substitute accrued or accumulated annual and/or sick leave for unpaid leave under FMLA, providing the regulatory conditions (5 CFR 630.401(a)(3) and 630.1205) are met.  Sick leave may be used if the spouse or child is incapacitated and the amount is limited in accordance with regulation (5 CFR 630.401(b) and (c)).  Contact your CPAC Advisor, 6-0927, should you need clarification of the FMLA provisions. 

2.  May a part-time employee be advanced sick leave to care for a family member?  She works 32 hours per week.

A. Yes, they may advance a part-time employee or an employee on an uncommon tour of duty, the average number of hours in the employee's scheduled tour of duty each week.   In this case, they may advance her up to 32 hours of sick leave. (5 CFR 630.401(c))

3.  I know that military service is creditable for CSRS retirement in certain circumstances if the employee makes a deposit for that military time.  Is the same true for FERS employees?

A.  Military service that would be creditable under CSRS is creditable under FERS, except that all military service after 1956 must be covered by a deposit to receive credit for that period of service for retirement eligiblity.  Even if an employee covered by FERS was first hired before October 1, 1982, military service after 1956 cannot be credited under FERS rules unless the required deposit is completed.  The deposit must be made directly to the employing agency before retirement.  

NAF CORNER:

CHANGES TO 401(k) PLAN IN 2000.  401(k) Changes Coming in 2000! Effective with the first pay period beginning in 2000, employees are able to contribute up to 22% of their base salary to their 401(k) account.  This is a change to the current limit of 15%.  The employer contribution will remain 3%.  Additionally, the IRS annual dollar limitation on employee contributions will increase from $10,000 to $10,500 for tax year 2000.  NAF employees may change their 401(k) elections or join the 401(k) at any time. 

“DRM TIDBITS”:
LEAVE RECIPIENT PROGRAM:  
The current list of recipients is available for viewing at www.wood.army.mil/CPO/leavetra.htm.  At that site you will find general information about the leave transfer program and a sample form to submit through your supervisor to the Customer Service Representative to transfer leave.
Editorial Policy:

THIS NEWSLETTER IS PUBLISHED MONTHLY.  YOU ARE ENCOURAGED TO SHARE YOUR OPINIONS, IDEAS, AND SUGGESTIONS. ALL CORRESPONDENCE MUST HAVE THE NAME AND LOCATION OF THE ORIGINATOR IN THE EVENT THERE IS A NEED FOR ADDITIONAL INFORMATION.  PLEASE FORWARD QUESTIONS, COMMENTS, SUGGESTIONS, OR NEWS ITEMS FOR PUBLICATION TO THE EDITOR, E-MAIL: atztcp@wood.army.mil.

CPAC CUSTOMER FEEDBACK FORM

We are very interested in getting your feedback regarding the kind of service we provide.  Our goal is to provide TIMELY, ACCURATE AND PERSONAL service.  We need feedback to analyze how we are doing.  Would you please take the time to complete the following items?


























YES
NO


1.  Was this action completed/service provided in an acceptable time frame?    

___
___

2.  Do you think the product is accurate and represents good staff work?

___
___

3.  Did you get the kind of information you needed to make informed choices?

___
___

4.  Were our interactions with you courteous?




___
___

5. Overall, how would you rate the product/service you received?

___Excellent

___Good
___Adequate
___Unsatisfactory

6. Please provide any suggestions you may have for ways that we can improve our service.  We are particularly interested in specific feedback on any of the items you may have checked “NO”.  Please use additional space if needed.

7. If you would like a personal response to your suggestion or comments, please provide your name, phone number and electronic mail address.

8. Please identify the product or service below:

PERSACTION Number:____________
Award______________
Advice_________________

Referral list number:_______________
Counseling__________
Information_____________

Training________________________
Benefits____________
Other:__________________________

Thank You for taking the time to complete this feedback form.  Please mail it directly to me, send it electronically to atztcp@wood.army.mil, or fax it to 573-596-0289.  If you would like to discuss this or any other matter, I can be reached at 573-596-0280 or via email.  I look forward to hearing from you.


Director








Civilian Personnel Advisory Center








140 Replacement Ave, Ste 2210








Fort Leonard Wood, MO  65473-8935
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TSP Open Season Dates for Year 2000�May 15, 2000 – July 31, 2000�October 15, 2000 – December 31, 2000





MAY IS ASIAN / PACIFIC HERITAGE MONTH


THEME IS “VOICES FOR THE MILLENNIUM”
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